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EL CAMINO COLLEGE CURRICULUM COMMITTEE BYLAWS

Section 1.

CCC STRUCTURE

11

Voting Representatives

Voting Representatives shall be one full-time faculty member from each academic division,
one full-time faculty counselor, one full-time faculty librarian, one full-time faculty member
from the Compton Community Education Center, and one full-time faculty counselor from
the Compton Community Educational Center. The Vice President of Academic Affairs
(VPAA) shall be a voting representative and the Council of Academic Deans and Directors
shall also have a voting representative.

1.2

Term of Faculty Representatives

The term of a faculty CCC representative shall be three years. The elections will be
staggered so that one third of the representatives are elected each year.

1.3

Election of Faculty Representatives

The election process shall be initiated in each Academic Division, the Counseling Division,
the Library, and the Compton Community Education Center in compliance with the
Academic Senate Constitution. CCC elections for full terms shall take place in the fall
semester of the last year of a term. Only full-time faculty are eligible to vote for a faculty
representative.

1.3.1 Should a CCC representative not complete his or her term, the replacement shall be
elected for the remainder of the term.

1.3.2 Should a CCC representative be required to take a leave exceeding one month, an
interim representative must be appointed by the division dean, or if appropriate, the
area director, and the senior Academic Senate representative for the period of the
leave.

1.4

Vice President of Academic Affairs Representative

If for any reason the VPAA is unable to meet the attendant responsibilities of a CCC
representative, then he or she shall appoint a designee from the Council of Academic Deans
and Directors to fulfill the responsibilities on an interim basis.

1.5

Council of Academic Deans and Directors Representative

The Council of Academic Deans and Directors CCC representative will be appointed for a
three-year term by the VPAA or the designee.

1.5.1 Should a Council of Deans and Directors CCC representative not complete his or her
term, the VPAA or the designee shall appoint a replacement for the remainder of the
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term.

1.5.2 Should the Council of Deans and Directors CCC representative be required to take a
leave exceeding one month, an interim representative shall be appointed by the
VPAA or the designee.

1.6

Ex-Officio Representatives

The Ex-Officio representatives of the CCC, who are non-voting members, shall include but
are not limited to:

1. Articulation Officer

. Associate Dean, Academic Affairs

. Chair-Elect (when not serving as a division representative)

. Dean, Compton Community Educational Center — Academic Affairs

2
3
4. Curriculum Advisor
5
6

. Immediate Past Chair (when not serving as a division representative) shall serve
for one year following completion of his or her term as CCC Chair

7. Member of the Associated Students (selected by President of Associated Students
Organization)

8. Member of the Associated Students, Compton Community

Educational Center (selected by President of Associated

Student Body)

9. Student Services Advisor, Evaluations Unit

1.7

Responsibilities of All Representatives

These shall include:

1. Regular and punctual attendance at all meetings

Attend at least one in-service training session each academic year

Knowledge of current curriculum procedures and policies

Careful study and review of all curriculum proposals in advance of meetings

g |wn

Assistance to faculty with curriculum issues and proposal preparation

| Section 2.| |CCC CHAIR
| 2.1| | Term of Office for CCC Chair
The term of office is two years.
2.2| |Qualifications of CCC Chair
A candidate for Chair must have two years of CCC experience and either be a current CCC
faculty representative or present Chair or immediate past Chair.
2.3| |Election of CCC Chair
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2.3.1  Election Process
The election will be coordinated by the Curriculum Advisor and an Election
Committee appointed by the CCC Chair.
The Election Committee will consist of two voting CCC members.

2.3.2 Election Timeline

2.3.2.1 Reqular Election: The election will occur no later than the 12" week of the
spring semester during the seated Chair’s first year of office.

2.3.2.2 Special Election: In the event that a vacancy will exceed a period of six
months, a special election will be held to fill the position for the remainder
of the term. The CCC will determine the special election timeline.

2.3.3

Chair Elect

2.3.3.1 If the seated Chair is not re-elected, the person elected will serve as Chair-
Elect for one academic year before taking office. The Chair-Elect may
attend the weekly meetings with the Chair, VPAA or designee, and
Curriculum Advisor throughout the year prior to taking office. The
Chair-Elect shall serve as Acting Chair at the CCC meetings when the
Chair cannot be present or needs to relinquish the chair. The Chair-Elect
will also serve as either the division representative or as an ex-officio
representative.

2.3.3.2 If the seated Chair cannot serve, then the Chair-Elect assumes the office of
Chair for an interim period not to exceed 6 months.

2.3.4

Chair Pro Tempore

A Chair Pro Tempore shall be designated by the CCC Chair at the beginning of an
academic year when there is no Chair-Elect. The Chair Pro Tempore shall serve as
Acting Chair at the CCC meetings when the Chair cannot be present or needs to
relinquish the chair.

2.4

Appointment of CCC Chair

In the event that neither the Chair nor Chair-Elect can serve, then the Academic Senate
President shall appoint, in mutual agreement with the CCC, a Chair who shall serve for an
interim period not to exceed 6 months.

2.5

Duties

of CCC Chair

The Chair shall:

1. Preside at CCC meetings

2. Report at the regular Academic Senate meetings on actions of the CCC and

curriculum issues

3. Attend weekly meetings with the VPAA or designee and the Curriculum Advisor
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and others as appropriate

4| Function as a liaison with the Distance Education Advisory Committee and other
committees as appropriate

Attend the State Academic Senate meetings and appropriate breakout sessions

Attend curriculum workshops at the local, regional, and state levels

Participate in developing the annual curriculum calendar

QN 0

Serve as CCC liaison with the Academic Senate, Council of Academic Deans and
Directors, Division Curriculum Committees, Faculty, Cabinet, and Board of
Trustees as appropriate

9. Notify division deans, or if appropriate, the area director, and senior Academic
Senate representatives of CCC vacancies and timeline for elections of division
representatives

10} Consult with the CCC prior to seeking action from non-CCC bodies

11| Share with the CCC copies of all written communication in a timely manner

12| Perform additional duties as mutually agreed

upon by the CCC and VPAA or designee

2.6

Reassigned Time for CCC Chair

The reassigned time for the CCC Chair shall be no less than 30%.

Section 3.

OPERATIONAL PROCEDURES

3.1

Quorum for Meetings

The quorum for conducting business at CCC meetings shall be 50% of the faculty
representatives.

3.2

Attendance Requirements

Members unable to attend a meeting should notify the Curriculum Office for an excused
absence. When a CCC faculty representative has more than two consecutive, unexcused
absences, the Chair shall notify the division’s dean, or if appropriate, the area director,
Academic Senate representatives, and faculty that the division’s and/or the College’s
interests and concerns are not being adequately represented. In order to ensure the
participation of ex-officio members of the CCC, when any of those members have more than
two consecutive unexcused absences, the Chair and VPAA or the designee shall notify the
appropriate administrator that the College’s curriculum may be compromised by the ex-
officio member’s lack of involvement and representation.

3.3

Meeting Times

The regular meetings of the CCC shall take place during the Fall and Spring semesters on
the second and fourth Tuesdays of the month from 2:30 p.m. to 4:30 p.m. Adjustments to
the regularly scheduled meeting dates may be made by a majority vote of the CCC.
Adjustments to the meeting times may be requested by the CCC Chair. Meeting times may
be extended as long as a quorum exists. Special meetings may be called by the CCC Chair
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as necessary.

Section 4.

RESPONSIBILITIES OF FACULTY REPRESENTATIVES

4.1

CCC Division Representative

The Division’s/Compton Community Education Center’s CCC Representative serves as a
liaison and resource person for the Division/Compton Community Education Center faculty
in matters of curriculum review, curriculum development, and College and State curriculum
practices and procedures.

The representative is responsible for thorough study and review of all curriculum proposals.

4.2

CCC Librarian Representative

The CCC Librarian Representative serves as a liaison between the CCC and the Library.
The library representative also serves as a resource person for divisions and faculty in
matters of curriculum review, curriculum development, and College and State curriculum
practices and procedures. The representative is responsible for thorough study and review
of all curriculum proposals. In addition, the librarian serves as a liaison between the CCC
and Learning Resources regarding curriculum-related matters.

Section 5.

DIVISION CURRICULUM/TECHNICAL REVIEW COMMITTEE (DCC)
COMPOSITION AND RESPONSIBILITIES

| 5.1

Division Dean

The Dean is responsible for coordinating the development of all division curriculum and
informing the Council of Academic Deans and Directors of curriculum developments that
may affect other divisions. The Dean is a resource person for regulatory guidelines, faculty
load, WSCH, lecture/lab ratios, fiscal implications, and related matters regarding curriculum
proposals.

5.2

CCC Division Representative

The Division's CCC representative serves as a liaison and resource person for the division.

5.3

Division Representatives

Division representation will include a minimum of four faculty members who provide
appropriate discipline expertise. Division representatives are responsible for the thorough
review and approval of all division curriculum proposals.

5.4

Division Counselor

The Division Counselor(s) serves as a resource person(s) for the division in such matters as
transfer, articulation, associate degrees, certificates, and student needs.
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5.5

Clerical Support

A member of the division's clerical staff, under the direction of the Division Dean and with
the assistance of the CCC representative, is responsible for providing to the CCC, clean,
error-free proposals prepared on proper forms.

5.6

The DCC conducts technical review for all proposals. Technical review ensures that Title 5
regulations have been met, that local procedures are adhered to, and that course
specifications have been appropriately addressed. The DCC should refer to the guidelines
for curriculum preparation/review found in the Curriculum Handbook for EI Camino
College.

| Section 6. |

DIVISION CURRICULUM/TECHNICAL REVIEW COMMITTEE PROCEDURES

| 6.1|

DCC Meetings

At least two regularly scheduled DCC meetings will be held in each division per semester.
Meeting dates are to be forwarded to the CCC Chair no later than the first day of the Fall
semester. All division faculty members and the Counseling Division are to be notified of
DCC meeting dates. Minutes of the meetings are to be kept on file in the division office.
Names of DCC members and meeting dates should be established at the end of the Spring
term preceding the upcoming academic year and forwarded to the CCC Chair prior to the
beginning of the academic year.

6.2

In-Service Training

All DCC members will attend at least one in-service training session each academic year.
These in-service training sessions will be presented by members of the CCC and, when
appropriate, by DCC members.

| 6.3| | Curriculum Review
DCC members will review curriculum in accordance with the Curriculum Handbook for El
Camino College, the California Community Colleges Program and Course Approval
Handbook, Title 5 of the California Code of Regulations, and District policies.

| Section 7.| |[REVIEW OF CURRICULUM DECISIONS

7.1

Refer to the current Curriculum Appeals Process Flow Charts which are located in the
Curriculum Handbook for EI Camino College.

| Section 8. |

OTHER CONSIDERATIONS
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8.1| | CCC Subcommittees

The Chair shall form subcommittees to address curricular issues. All CCC representatives
are expected to serve on subcommittee assignments, and faculty at large may be appointed
to serve.
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