Proposed changes to ECC Academic Senate Constitution
Restructuring resulting from Partnership with Compton — Approved by Senate Mar. 20, 2007

ARTICLE | Name and Definitions

Section 2. Definitions

The term “faculty” shall mean all personnel defined in the EI Camino College Federation of Teachers Agreement
and Compton Community College District Federation of Teachers Agreement

The term “division senator” is the individual who is elected by the full-time faculty of a division or educational
center to represent such unit.

The term “educational center” shall mean a formally recognized EI Camino College educational center as defined
in Title 5.

The terms “faculty council” or “educational center council” shall mean a standing committee of the Senate located
at each educational center. This Committee will represent the needs and concerns of faculty at its educational
center and will select its membership in accordance with locally developed bylaws that shall be approved by the
Senate.

ARTICLE Il Senate Membership
Section 1. Senators
The composition of the Senate shall be one senator for each twelve Full-Time Equivalent Faculty (FTEF)
members per division to be elected by full-time faculty. Each division shall have at least two senators. Adjunct
faculty shall have two members-at-large from the Main Campus and up to one from each educational center on the

Senate to be elected by the adjunct faculty of that center.

Divisions and educational centers having FTEF shall be entitled to senate members on the following basis:

1 through 24 - two 2 members
25 through 36 - three  (3) members
37 through 48 - four (@) members
49 or more - five 5) members

The division or educational center represented may exercise recall of a full-time senator at any time. See Bylaws
Article I11.

ARTICLE IV Officers

Section 1. Officers. The Senate shall elect from among its members:
e President;
e President-Elect, who may also hold another senate office, until beginning his or her term as president;
e Vice Presidents: Vice President of Educational Policies, Vice President of Legislative Action, Vice
President of Finance and Special Projects, Vice President of Faculty Development, and Vice President of
Educational Centers (an elected chair of an educational center council);

e Secretary:
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e  Other Officers, as deemed necessary.

Section 4. Duties of Officers and Other.
It shall be the duty of each officer to uphold the academic and professional matters as delineated in Title 5 of The
California Code of Regulations.

4.1 Senate President: The president shall preside over meetings of the Senate, as outlined in Robert’s Rules of
Order; chair the Executive Committee; represent the Senate to the administration, the Board of Trustees,
and the State Academic Senate for the California Community Colleges (ASCCC); appoint representatives
to educational center councils; and appoint a parliamentarian, newsletter editor and sergeant-at-arms, as
deemed necessary.

Vice Presidents: The vice presidents shall preside over meetings of their respective standing committees, as
outlined in Robert’s Rules, report to the Senate, interface with the college administration in the
appropriate areas, and bring proposals to the Senate for approval by the body.

4.3.1 Vice President of Educational Policies, in coordination with the Vice President of Academic Affairs and the
division deans, shall investigate, monitor and propose matters concerning educational policies, such as
degree and certificate requirements, grading policies, standards and policies regarding student preparation
and success, and the processes for program review and accreditation.

4.3.2 Vice President of Legislative Action shall investigate, monitor and propose matters concerning district and
college governance structures as related to faculty roles and disseminate state legislative action matters to
the Senate.

4.3.3 Vice President of Finance and Special Projects shall be the Senate’s voting member of the Planning and
Budget Development Committee (PBC); report on the proposed actions of the PBC; represent the Senate
position to the PBC; monitor and propose processes for institutional planning and budget development;
and, handle special projects as assigned by the Senate president.

4.3.4 Vice President of Faculty Development, in coordination with the Vice President of Academic Affairs, shall
investigate, monitor and propose policies for faculty professional development activities, and present
proposals for use of faculty development funds to the Senate.

4.3.5 Vice President of Educational Centers, in coordination with the Senate President, shall communicate the
needs and concerns of faculty at educational center councils to the full Senate.

Section 1. Committees

1.1 Standing Committees: The following committees are deemed to be long-term in nature and dealing with
substantive issues. (See Article IV Section 1.3)

College Curriculum

Educational Policies

Faculty Development

Finance and Special Projects (to represent the Senate as a voting delegate on the Planning and Budget

Committee)

Legislative Action

Educational Center Faculty Council

oo

—

ARTICLE VI - Executive Committee

Section 1. Voting Members: president, vice-presidents and secretary.

Ex-Officio Members: past president, president-elect, newsletter editor and parliamentarian, and others, as
appointed.

Section 2. Powers: The Executive Committee may make agreements with the District on non-policy issues
provided these agreements are approved by a majority of the Executive Committee. Agreements on policy
issues (as listed in Article 11, Section 1) require a majority vote of the Senate.
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