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Ron welcomed the full-time faculty back for the Spring 2006 semester.

Immediately after the meeting an informal lunch will be held to bid a farewell Ron Dohi who officially retired at the end of last December.  Ron Dohi will be recognized at the Retirees lunch in June where he will be receiving his Golden Apple.  

Ron said he had 3 lives.  35 years of it have been spent here at El Camino.  2 of his lives are exciting.  Last week El Camino was awarded $900,000 from Cal Space to provide training for aerospace worker.  Ron is also working on an NES grant for $720,000 to develop curriculum to prepare workers.  El Camino is teamed with Purdue and Oregon State.  He said that at the Advisory Dinner last October, the PLO developed curriculum and 5 courses in Engineering Technology have been approved.  
The WIT (Women in Technology) program headed by Yolanda Wade, Victoria Martinez have 100 women enrolled in the I & T courses.  

The CCHSEE is raising the bar for high school board on standards but may not pass.  The 18-25 year olds are underemployed, and undereducated.  The focus is to reach this age group and let them know about our Industry and Technology programs.  

There are problems in enrollment.  We offer 185 traditional classes for Fall and Spring.  80% of the classes are doing well.  Thirty-five sections are below 33% and the rest below 50%.  Dr. Arce is allowing the smaller classes to go.  There is flexibility with some of the classes but 10-12 classes will be canceled.  When the economy is good, enrollment goes down.  The focus now will be to recruit the youth.
Laptop Computers
Three faculty responded that wanted laptop computers: Sam Dantzler, Dan Richardson, Jack Selph.
ITS will be transferring information from the old computers to the new laptops, and will let the Division Offices know when the old laptop computers will be collected.
Copy Center Upgrades and Hours
Information about the copy center’s upgrades and office hours were placed in all the faculty mailboxes.  Faculty can now e-mail their work to be copied.

Student Opinion Survey
90 sections have been selected to conduct a student opinion survey that will not take more than 25 minutes to do in class.  The survey is to find out what the students needs are.  
Distance Education Survey
Many colleges are growing because they are offering Distance Education.  Rick Hughes, CADD instructor, developed and has offered Distance Ed for the past three semesters.  Distance Ed is designed for students that cannot come to campus.  Rick said the on-line course offers him more time and flexibility.  As he developed the course he focused on what he wanted to get across to the student.  He reinforced his presentation.  He also made software changes.  The time spent will be equivalent to class hours, but there is more time for individual interaction.  He put in more than 400 hours developing and refining the course.  “You learn what works, what doesn’t”.  

To implement a Distance Ed course requires a course outline revision.  There is a Distance Education Committee that has been formed to show how a course is offered on-line.  There will be a number of meetings announced that faculty will have to attend.   This is the wave of the future.  El Camino has 35 Distance Ed courses on the schedule.    
Academic Calendar
An Academic Calendar survey concerning the Winter session will be given to faculty.  There were only 15 Winter sections offered and had full resources of the college available.  The survey is to get the opinion of faculty and staff about moving the Winter session and offer 2 back to back six week sessions.  Start the Spring semester in January through May 2nd; one May 12 to June 30, then July to August.

Majors Fair/Career Expo
The Majors Fair will be on March 15 from 10-2pm.  The Career Expo will be on April 27 from 9-2pm.  Both will be on the Library Lawn.  TJ will gather information on the departments participating and they will need.  

CCCAOE
The CCCAOE is held twice a year, one in the fall held in Southern California, and the spring is in Northern California.  The spring conference will be held on March 15 through 17.   The conference is in San Francisco at the St. Francis Hotel.  There are two faculty openings.  Anyone interested in attending needs to let Carol know right away.  Priority will be for those faculty that have not attended before.  There may be more openings if other divisions don’t have faculty attending.  The conference has good keynote speakers and breakout sessions.  Mike Stallings said he was interested in attending.  
VTEA
Last semester the divisions were offered funding support applying for the I-Grant and several of the I&T faculty received funding.  Another source of funding was the Mini-Grant.  The deadline for the Mini-Grant was not met and proposals were not submitted due to many deadlines falling within a day or two of each other.  These Mini-Grant proposals will be submitted for the next go-round.   

Bond
$4.5 million was spent on equipment.  So far 2 rounds have been released for a total of $400,000.  I&T received $180,000.  Priority items are being evaluated from the list.  Another allocation is due sometime in April.  

VTEA

VTEA allocation to community colleges was smaller, about $100,000 less.  Purchasing of equipment is slated for March 30th.  Dr. Arce wants to use the money towards recruitment, and retention because drop out rate is too high.  The VTEA Council reviewed the requests.  The Council rated requests that demonstrated retention much higher.  There is a need to increase efforts for recruiting for the technical programs.  There will be mandatory training for VTEA.  If a proposal for VTEA funding was declined, the proposal can be re-submitted.  

CSULA
CSULA Engineering Technology will have an open house on February 18 from 9-2pm.  

Advisory Committees
Our advisories are going through stages.  At first it was fun, but now it needs a boost.  Take a fresh look at the industry.  Departments that are having a Spring meeting need to look at their lists and add, delete, and change their lists.  See Jonelle for department lists.
CPR
There will be CPR training held tomorrow in PE 204 from 9:00-1:00p.m.
Dr. Arce will have drop in hours today from 3:00-4:00p.m. and  Thursday, February 16th from 11:00-12:00p.m.  

Division Office
The Fall 2006 schedule will be distributed to faculty which needs to be reviewed and returned to Carol no later than Friday, February 17th.  

Faculty contracts will be in mailboxes before the end of the first week of school.  

Classification Reviews for classified will be ongoing.  Classified staff need to fill out the classification review forms and give an accurate description of their job duties.  It is not mandatory, but beneficial.  

CCE

The budget is being cut and there will be a limit of 4 students per instructor for CCE.  

Other
Lois did 112 transfers to help the budget work a little smoother.  If there is no positive balance, there is no money.  Faculty need to check with Lois before doing an expenditure.  Dr. Marsee is preparing a zero based budget and there will not be any budget roll over.  
Full-time checks need to be picked up on Friday at the Cashier’s office between 9:00-12:00p.m.

Valencia wants to make classroom visits and asked faculty to let her know when is the best time to call her at ext. 6407.  
Yolanda Wade said WIT has a couple of tours scheduled.  On February 23 they are visiting JPL in Pasadena from 1:00-3:00p.m.  There is also a tour in March to visit Robinsons Helicopter.  If anyone is interested in going on a tour to send their name in by February 15th.

The meting ended at 12:06p.m.   
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