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	El Camino College
Student Learning Outcomes and Assessment


End-of-Semester Report – Fall 2007
Semester 3:  Reflect
SUMMARY:  The focus of the third semester of the original three-semester Student Learning Outcomes and Assessment Cycle Project was to REFLECT.  We had hoped to have many completed SLO and Assessment Cycles (SLOACs) across the curriculum and in student services upon which to reflect on our process and make the next plan.  Instead, Fall 2007 was an extension of both the IDENTIFY and the ASSESS semester. 
However, our continued emphasis on complete assessment cycles appears to be paying off.

On paper, the pace of progress forward appears to have slowed, but faculty buy-in and participation is steadily on the rise – in some departments and programs the number of faculty participating is reaching critical mass.
The Assessment of Learning Committee continues to grow and mature, enlarging and refining its role in assisting the college in developing its SLO and Assessment program.
Conservative Summary of Progress: Fall 2007
	Division / Unit
	# of Courses with at least one SLO
	Increase over Spring 2007
	# of Courses with a Complete Assessment Cycle
	Increase over Spring 2007

	Beh & Soc Sci
	8
	1
	1
	1

	Business
	54
	23
	0
	0

	Fine Arts
	17
	3
	4
	2

	Health Sci & Ath
	52
	51
	8
	8

	Humanities
	14
	0
	2
	0

	Ind and Tech
	12
	2
	1
	1

	Math Sci
	5
	0
	4
	0

	Nat Sci
	9
	8
	1
	0

	Instructional Divisions Total
	171
	88
	21
	12


The information above and in the report below is based on the files that have been submitted to the SLO co-coordinators, which may lag a bit behind what has happened in each division.

REPORT

I. Division Progress:  This section reports the progress made in each academic division as well as in counseling and student services.  This is 
A. Behavioral and Social Sciences Division: Chris Gold – ALC Representative
	Department
	Number of

Courses
	Number of

Courses with SLOs
	Number of

Course Level

SLOACs 
	Number

of Program

SLOs

	American Studies
	3
	0
	0
	0

	Anthropology
	12
	3
	0
	1

	Child Development
	30
	6
	4
	0

	Economics
	4
	3
	0
	0

	Education
	5
	0
	0
	0

	Ethnic Studies
	1
	0
	0
	0

	History
	24
	8
	3
	0

	Human Development
	6
	1
	0
	0

	Philosophy
	8
	4
	2
	0

	Political Science
	7
	1
	0
	0

	Psychology
	13
	2
	0
	0

	Sociology
	8
	4
	0
	0

	Women’s Studies
	1
	0
	0
	0

	Total
	134
	32
	9
	1


Faculty in each department worked together to write at least one SLO for a core course in their field.  A total of 32 SLOs have been written in BSS.  Each department in BSS will be conducting assessment of at least one SLO in one core course this Spring 2008.  Many departments will be conducting assessment in more than one course.  Also, assessments of 9 SLOs have already been conducted in 3 departments during the Summer and/or Fall 2007.  Departmental meetings and conversations about SLOs led to the inclusion of more faculty in the assessment process. Finally, and most significantly, the faculty in the division has developed a three year / four cycle plan for creating and assessing student learning outcomes in all of its courses.  

The Division still faces significant opposition to the process of assessment.  It continues to be difficult to increase the number of Instructors willing to engage in assessment.  Devoting Spring flex day will involve more faculty on a single day and perhaps encourage more faculty to become more extensively involved.  Many Instructors still need to be convinced that their work will be personally useful, in addition to being valued by and helpful to the college as a whole.  
Recommendations:  The lessons learned in this division during the fall semester place them in a position to make significant progress.  We will be encouraging other divisions to create three or four-year plans similar to that done in the BSS division.

B. Business:  Donna Grogan and Ollie Hadley – ALC Representatives
	Departments or

Programs
	Number of

Courses
	Number of

Courses with SLOs
	Number of

Course Level

SLOACs 
	Number

of Program

SLOs

	Business
	49
	18
	0
	0

	CIS
	28
	21
	0
	0

	Law
	16
	2
	0
	0

	Real Estate
	22
	9
	0
	4

	Total
	115
	50
	0
	4


The Business Division made serious progress this fall, even though it may not be reflected in the number of completed student learning outcome assessment cycles (SLOACs).  The faculty has created an active division-level SLO and Assessment Committee.  Two members, Donna Grogan and Ollie Hadley, have become indispensible members of the ALC and were instrumental at making the Assessment of Student Learning Week a success.  

Particular successes in this division are the level of participation by Compton faculty and adjunct faculty in the SLO process.  During flex day last year, Compton & ECC faculty worked together to write SLOs for the same course.  In addition, adjunct faculty took the time to do a course outline and do an SLO for the course they teach, where  they are the only instructor for that course. 
Documentation is now flowing smoothly from this division to the SLO co-coordinators.  The departments have all created tentative timelines for creating and assessing student learning outcomes in all their courses.  Many are well down the road already.  For example, the CIS department is almost finished creating SLO Proposals.
In addition, Donna Grogan should be commended for her tireless work in organizing the distribution of the SLO report forms.  For example, she put together a body of information for the Division Curriculum Committee representative to review for several areas that overlap in information and on course currency.  She also compiled a written chart to document each course so that faculty and administrators may see the time/currency and the progress.  

A big issue in this division during this semester was the fact that many faculty had to manually move information from old SLO report forms (used in the Fall 2006 semester) to the newer full reporting forms.  While the faculty rightly complained about this extra burden, they should be commended for their cooperative involvement to get the job done.

Unfortunately, the division has yet to submit a complete assessment cycle report.  

Recommendations:  One concern the co-coordinators have with the work done by this division, and in particular the CIS department, is that many have taken the approach of hammering out complete lists of SLOs for each course it tackles.  This is laudable, especially because not only are these SLOs clearly and succinctly stated, but in almost all cases there is a sketch of a plan for how to assess the SLO.  As the division begins to conduct assessments and reflect on the results, we want to remind them that quality is more important than quantity.  They should not feel obliged to assess all of the SLOs for a given course all at once.
C. Fine Arts Division: Harrison Storms—ALC Representative
	Departments or

Programs
	Number of

Courses
	Number of

Courses with SLOs
	Number of

Course Level

SLOACs 
	Number

of Program

SLOs

	Art
	60
	7
	4
	0

	Dance
	36
	0
	0
	0

	Film/Video
	16
	0
	0
	0

	Music
	75
	5
	0
	0

	Photography
	13
	0
	0
	0

	Speech Communication
	12
	5
	0
	1

	Theatre
	33
	0
	0
	0

	Total
	245
	17
	4
	1


Frequent and forthright dialogue describes the SLO and Assessment activity in the Fine Arts Division this fall.  SLOs and Assessments became a regular agenda item at department meetings.  This fall, the Fine Arts division established its own SLO and Assessment Committee.  One of the most promising aspects of the work begun by the Fine Arts division is that different departments are tackling the assessment of student learning in different types of courses, ranging from history and theory courses to practice and performance courses.  Their plan is to let each department develop some expertise in a type of assessment and then share these lessons with the other departments (and indeed the entire college).  An example of this is an SLO and assessment being developed by choral music, which involves self-assessment by the student of his or her own performance.  This approach may be adapted by other performance-based disciplines, including Theater, in the same division, and Athletic performances in the Health Science and Athletics division.  Another accomplishment by this division is that the life drawing assessment by Harrison Storms was presented by Lars Kjeseth at a statewide conference sponsored by the Academic Senate in the summer.  
Recommendations:  Like the Business Division in Spring 2007, the Fine Arts numbers above are probably an underestimate of the progress being made.  We encourage the Dean of Fine Arts to emphasize creating and submitting SLO Proposals and, once the assessment has been conducted, reflecting on the results and submitting a complete SLO Report.  We also recommend that the new Fine Arts Division SLO and Assessment Committee design a three or four year plan for creating and assessing student learning outcomes in all of its courses.

D. Health Science and Athletics Division:  Kelly Clark—ALC Representative
	Departments or

Programs
	Number of

Courses
	Number of

Courses with SLOs
	Number of

Course Level

SLOACs 
	Number

of Program

SLOs

	Contemporary Health
	4
	2
	0
	0

	Educational Development
	16
	7
	0
	0

	First Aid
	2
	1
	0
	0

	Nursing
	31
	12
	5
	1

	Physical Education
	94
	19
	0
	3

	Radiologic Technology
	18
	3
	3
	0

	Respiratory Care
	11
	0
	0
	0

	Sign Language
	17
	9
	0
	0

	Total
	193
	53
	4
	1


Outstanding progress was made throughout this division.  The Division SLO and Assessment committee has taken the leadership role in how it organizes and shares its SLO and Assessment work.
In the Special Resource Center, SLO’s have been written for several courses within Educational Development and Sign Language courses.  7/14  Educational Development courses and 9/15 Sign Language courses have written SLOs.  Several instructors have been collecting the data relevant to the written SLOs in their courses.  Additionally we held a meeting for part-time Sign Language faculty to discuss SLO assessment and data collection as the full-time staff wrote the SLO measurements.  A follow-up discussion and planning is scheduled for the Spring semester to ensure consistency in reporting. 

In the Health Sciences area, nursing, and respiratory care continue to asses student learning outcomes as prescribed by their individual assessment plans.  Respiratory Care had its accreditation visit this semester by its accreditor, The Joint Review Committee on Education in Radiologic Technology (JRCERT), and it was commended on its adoption and follow through on student learning outcomes assessment.  In addition, nursing made significant progress this semester in not only submitting proposals but also assessing their SLOs in the same semester.

In the Athletics area, Rory Natividad has been an outstanding leader not only encouraging faculty to make progress on their SLOs, but also facilitating the process by building infrastructure and appointing faculty to head their process in their respective areas.  

Recommendations:  Our recommendation is that they continue to make progress; this division is a model for the rest of the campus.  
E. Humanities Division:  Matt Kline and Darrell Thompson—ALC Representatives
	Departments or

Programs
	Number of

Courses
	Number of

Courses with SLOs
	Number of

Course Level

SLOACs 
	Number

of Program

SLOs

	Academic Strategies
	15
	1
	0
	0

	Chinese
	5
	0
	0
	1

	Communications
	2
	0
	0
	0

	English
	53
	5
	0
	0

	ESL
	22
	5
	0
	0

	French
	13
	0
	0
	1

	German
	9
	0
	0
	1

	Italian
	5
	0
	0
	1

	Japanese
	9
	0
	0
	1

	Journalism
	13
	0
	0
	0

	Library Information Science
	5
	1
	1
	0

	Spanish
	14
	0
	0
	1

	Tutor Training
	1
	0
	0
	0

	Total
	166
	12
	1
	1*


*Foreign Languages have developed a common program level SLO
Little progress made in this division during the fall semester due to a combination of factors, including confusion about who was to be leading efforts in the programs within this division.  While in English and ESL, assessments were developed and evidence collected, analyzing the data and completing the report form has not taken place.  In addition, in the foreign languages, for which a program-level assessment plan was drafted using a unique format, an assessment was run, but no results have been forthcoming.  The division is very close to finishing a number of cycles.  Their plan is to use Spring Flex Day for that purpose.

Recommendations:  This division needs to get back on track.  We recommend that one additional goal for this division is to have each program develop a three to four-year plan for creating and assessing student learning outcomes in all of its courses.
F. Industry / Technology Division:  Ray Lewis—ALC Representative
	Departments or

Programs
	Number of

Courses
	Number of

Courses with SLOs
	Number of

Course Level

SLOACs 
	Number

of Program

SLOs

	Administration of Justice
	39
	2
	0
	0

	Air Condition & Refrigeration
	14
	1
	0
	0

	Architecture
	16
	0
	0
	0

	Automotive Collision R/P
	18
	0
	0
	0

	Automotive Technology
	25
	0
	0
	0

	Computer Aided D/D
	16
	1
	0
	0

	Construction Technology
	19
	4
	0
	0

	Cosmetology
	14
	1
	1
	0

	ECHT
	23
	1
	0
	0

	Engineering Technology
	5
	0
	0
	0

	Fashion
	28
	0
	0
	0

	Fire and Emergency Tech
	75
	0
	0
	0

	Machine Tool Technology
	18
	1
	0
	0

	Manufacturing Technology
	7
	0
	0
	0

	Nutrition and Foods
	5
	0
	0
	0

	Quality Assurance
	8
	0
	0
	0

	Welding
	12
	2
	0
	0

	Total
	342
	13
	1
	0


This fall, the Industry & Technology Division made more progress in bringing faculty on board than the numbers in the table below would indicate.  Ray Lewis is to be commended for his work within this division.  He continues to help the faculty move forward.  The cosmetology faculty made excellent use of the Assessment for Student Learning Week, both its fairs and its Friday mini-conference.  This work resulted in the first completed and submitted SLO and Assessment Cycle for this division.
Recommendations:  This division still faces the problem of having many small programs and even more courses taught only by part-time faculty.  The co-coordinators need to work more closely with Ray Lewis and Dean Rodriguez, as well as faculty, to find solutions for these problems.
G. Mathematical Sciences Division: Judy Kasabian—ALC Representative
	Departments or

Programs
	Number of

Courses
	Number of

Courses with SLOs
	Number of

Course Level

SLOACs 
	Number

of Program

SLOs

	Computer Science
	15
	0
	0
	3

	Basic Skills
	2
	1
	1
	0

	Developmental Mathematics
	5
	2
	1
	0

	Mathematics for Teachers
	4
	2
	4
	4

	Transfer-Level Mathematics
	4
	1
	2
	0

	Calculus Sequence
	7
	0
	0
	0

	Engineering
	2
	0
	0
	0

	Total
	39
	6
	8
	7


The Mathematical Sciences Division did not make too much progress on SLOs and Assessments during the fall semester, largely due to their plan to create new courses in anticipation of the upcoming changes in A.A. and A.S. degree requirements, which go into effect Fall 2009.
At its final division meeting this fall, faculty agreed that this spring, starting with Flex Day, would see a return to SLOs and Assessments.  

Recommendations:  The real challenge for this division remains developing SLOs and Assessments that align with College Core Competencies and General Education SLOs.  For now, this division should be encouraged to continue what it has been doing.  We also strongly suggest that the Calculus Program make progress on SLOs and Assessments a priority for the spring semester. 
H. Natural Sciences Division:  Nancy Freeman—ALC Representative
	Departments or

Programs
	Number of

Courses
	Number of

Courses with SLOs
	Number of

Course Level

SLOACs 
	Number

of Program

SLOs

	Anatomy / Physiology / Microbiology
	4
	3
	0
	1

	Astronomy
	6
	2
	0
	1

	Biology
	16
	1
	1
	1

	Chemistry
	10
	0
	0
	1

	Environmental Horticulture
	12
	0
	0
	1

	Geography
	10
	0
	0
	1

	Geology
	12
	0
	0
	1

	History of Science
	1
	0
	0
	1

	Oceanography
	2
	1
	0
	1

	Physical Science
	3
	0
	0
	1

	Physics
	12
	1
	0
	1

	Total
	88
	8
	1
	1


*  The Natural Sciences Division has one “Division” level SLO on recognizing the Scientific Method.  This is a program level SLO for the Majors Programs, the Pre-Allied Health Program and the General Ed Program.  Each Course in the division will create a course level SLO for this general SLO and plan an assessment.
The natural sciences division is continuing to use the three programs determined in 2006: pre-professional/pre-major, pre-Allied Health, and general education.  The pre-Allied Health program has been the most involved in SLO development at this point in time.

The Division has made great progress in writing course level SLOs during the fall 2007 semester.  Eleven course level SLO’s were submitted to the division and forwarded to the SLO committee.  At least three faculty members attended workshops during the assessment week in October and actively developed their ideas at the workshops with Jenny Simon, or as a direct result of attending the workshops.  SLOs have been submitted for courses in anatomy, astronomy, microbiology, oceanography, physics and physiology.  In many cases, more than one SLO has been submitted for the department. 

During the Fall 2007 semester, only one assessment was completed and reported to the SLO committee.  Nancy Freeman completed the Division level SLO on the Scientific Method.  The results are in the division office.  She plans to review and revise the SLO and assess again in the spring semester.  Several members of the pre-Allied Health program have indicated they performed assessments for the anatomy, microbiology and physiology course level SLOs.  These results have not yet been submitted to the division or the SLO committee.

The February 6, 2008 Flex day provides the opportunity for progress in reporting SLO assessments.  Reviewing and reporting the assessment results will be one of the assigned tasks for those instructors that have indicated they completed assessments in the Fall 2007 semester.  The faculty members that have written SLOs during the Fall 2007 semester will be assigned to create and/or finalize their rubric and set deadlines for assessment during the Spring 2008 semester.  The geology, geography and chemistry departments are the only departments left in the semester to submit an SLO for a course.  The Spring 2008 semester provides the opportunity for these departments to submit at least one course level SLO.  Also, the dean would like the rest of the division to work on developing an assessment for the division Scientific Method SLO.

Recommendations:  Our recommendation remains the same: that at least one course in each department and one course in each program create an SLO corresponding to the division SLO and implement an assessment plan during Spring 2008.
I. Learning Resources Unit:  Claudia Striepe—ALC Representative
The Learning Resource Unit made significant progress during Fall 2007. The librarians reflected on the assessment results from the Spring Pre- and Post- testing and came to some conclusions.

· It was decided to compile a list of what the librarians should try and cover when explaining the Millennium catalog to students, so that the teaching is uniform.

· The librarians decided to change some questions in the test to better reflect what they hoped students would learn in a Bibliographic Instruction session. 

· It was also decided to follow through on trying to get a set of clickers for library Bibliographic Instruction use as it was felt this would give a more immediate form of feedback to the librarians that a pre- and post- test which takes up valuable teaching time. The revised test will be administered again in Spring 2008 to note if the changes in questions have any impact
The Learning Resources Unit Council was also charged with trying to come up with a Program Level SLO. Because of the variety of Programs offered in the Unit, this has not been easy. Some suggestions have been made to the Council and the Council is trying to decide on a generalized Program level SLO that might work for all Programs in the Unit. Working on said Program Level SLO will be the focus for Flex Day Spring 2008.

In addition, representatives from the LRU participated in workshops, fairs and a mini conference hosted by the Assessment of Learning Committee for the general ECC community, and representatives from the Unit also attended the “Strengthening Student Success” Conference in San Jose in October 2007. The LRU Director and Unit Committees and representative have continued to work with the SLO Committee to continue developing SLO’s in the Learning Resources Unit.
Recommendations:  The Learning Resources Unit continues to be enthusiastic in response to the SLO and assessment mandate.  It should be encouraged to make progress while keeping in mind the serious deficiency in personnel.  

J. Student Services and Community Advancement: Kathryn Romero—ALC Representative 
Student services made great strides this semester with the appointment of Linda Gallucci as SLO coordinator for student services.  One of Linda’s first tasks was to adapt the SLO Assessment Report form for use by student services programs.  After this was done, several programs, including the assessment and testing center, enrollment services (student development, financial aid and scholarships, and outreach and school relations), counseling (CalWORKS, Counseling Services, DSPS, EOPS/Care, and Student Enhancement and Matriculation), Admissions and Records, and the Transfer Center all wrote SLO assessment proposals.  Admissions and Records ran an assessment and completed a report during the semester.  Overall, Linda Gallucci, as well as the ALC rep, Kathryn Romero, had a very positive influence on moving the process forward in this area.
Recommendations:   We recommend that student service programs continue to make progress by beginning to assess their SLOs.  The assessment report by admissions and records will serve as a very strong model for the rest of the programs.  
II. Accomplishments of the Assessment of Learning Committee (ALC):  The ALC had a very productive semester.  The semester started off with several of its members being sent to the Strengthening Student Success Conference in San Jose on Oct. 3-5.  The members that attended this conference included:  Susie Dever (Library/Learning Resources, Accreditation Co-Chair), Linda Gallucci (Student Services, Co-Chair), Christina Gold (Behavioral and Social Sciences), Don Goldberg (Dean of Mathematics), Irene Graf (Institutional Research), Lars Kjeseth (Mathematics, Co-Chair), Matt Kline (Humanities), Kathryn Romero (Counseling), Jenny Simon (Humanities, Co-Chair), Arvid Spor (Dean of Enrollment Services, Accreditation Co-Chair),  and Claudia Striepe (Library/Learning Resources); in addition, Pete Marcoux (Humanities, Academic Senate President) also accompanied the group.  This effort was supported by the Vice President of Academic Affairs, Francisco Arce, and represents a big step forward in equipping a critical mass of current and potential leaders and trainers with the skills to move the SLO and assessment program forward at ECC.  
A few weeks after the Strengthening Student Success Conference, the committee put on its first Assessment of Student Learning Week from Oct. 23-26.  The week included three drop-in “fairs” and a culminating mini-conference at the end of the week (details below in the “outreach and education” section of this report.)  Overall, about 60 people attended the fairs and 35 attended the mini-conference.  While this represents a modest start, the committee hopes to grow this event in the coming semesters.  
The committee also made a big step forward in institutionalizing this process by drafting a set of “assessment principles,” which will be used to further build the process at ECC.  While a draft of the document was finalized in committee and sent on to the Academic Senate, the draft was ultimately “tabled” due to the wording of the principles having to do with SLOs and faculty evaluation (“Results of assessments of student learning outcomes will not be used in performance evaluation in any punitive manner.  Student learning outcomes will not be used to undermine academic freedom.”)  The committee will continue to work on these principles in the Spring to be sent to the Senate again and voted on.  

III. Outreach and Education:  The biggest training effort during this semester was the Assessment of Student Learning Week from Oct. 23-26.  During this week, there were three drop-in “fairs” in which faculty could do one or more of the following: 1) obtain information and handouts about the SLO process, 2) participate in one-on-one consultations with the SLO coordinators and ALC members, or 3) look at examples of complete assessment cycles and talk to faculty who had completed these cycles.  While only 60 people ended up attending these fairs, which is a modest number, the feedback obtained through evaluation forms indicated that the drop-in fair was a useful forum at which to learn about SLOs and assessments.  The week ended with a “mini-conference,” which was attended by about 35 faculty and administrators, again representing a modest number.  The events at the mini-conference were: 
	10:00-11:00am
	Guest Speaker: Dr. Marilynn Filbeck, Coordinator of University Assessment and Program Review, CSUN

Topic: Authentic Assessment 

	11:15-12:30pm
	Break-out Sessions—workshops and informational talks given by campus faculty from various disciplines

	12:30-1:15pm
	Lunch

	1:15-2:00pm
	ECC Faculty Panel 


The SLO and Assessment Coordinators and the ALC plan to repeat this event on a semester basis.  

While the coordinators continued to meet with individual faculty members or groups of faculty members throughout the semester, the coordinators also worked hard this semester to get ALC members to take more of a lead role in their respective divisions in the area of SLOs and assessments.  To accomplish this, many ALC members were sent to the Strengthening Student Success Conference on Oct. 3-5; in addition, at the end of the semester, the co-coordinators met division by division with the division dean and the ALC rep for that division.  This represented a big step forward in the effort to increase participation and leadership in the SLO and assessment process. 

Jenny Simon was invited by Janet Fulks (SLO Chair, Statewide Academic Senate) and Barbara Illowsky (Basic Skills Initiative Chair) to participate in a special work group at which basic skills leaders from several community college campuses across the state created standard rubrics which campuses could adopt or adapt for their own use.  This invitation shows that ECC is recognized as a statewide leader in SLOs.   

In addition, Jenny Simon and Lars Kjeseth presented at the Southern California Educational Leadership Forum at Cal State Long Beach on Thursday, December 13, 2007.  This is an annual forum for Southern California-area community college presidents and other campus leaders to meet and discuss current issues in community college leadership.  Jenny and Lars, in a presentation entitled “The Zen of the El Camino College Response to the Student Learning Outcomes and Assessment Mandate,” discussed how ECC is handling some of the pitfalls of adopting SLOs on campus, including faculty resistance, contractual issues, and staffing and resources.  
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