Administrative Procedure 4021 Program Discontinuance
Purpose of Administrative Procedure 4021

This administrative procedure provides general principles and guidelines for the process
of determining whether or not the college should discontinue an educational program.

Definition of an Educational Program

An educational program is an organized sequence of courses leading to a defined
objective, a degree, a certificate, a diploma, a license, or transfer to another institution of
higher education.

Process for Discontinuance

Discontinuance is an academic and professional matter that requires consultation between
the Office of the Vice President of Academic Affairs and the Academic Senate. Program
discontinuance may be initiated by individual academic divisions or the Vice President of
Academic Affairs. A consideration of program discontinuance is a process distinct from
program improvement or academic program review. The Academic Senate shall have a
consultative role in all discussions of program discontinuance.

A program evaluation task force shall be formed as determined by the President of the
Academic Senate and the Vice President of Academic Affairs to review any program
under consideration for discontinuance. It will be co-chaired by the President of the
Academic Senate and Vice President of Academic Affairs (or their designees).
Participants will include two academic deans designated by the Vice President of
Academic Affairs and two faculty members appointed by the President of the Academic
Senate. A representative from Institutional Research and Planning will serve as an
advisory, non-voting member of the committee. The committee may include additional
members approved by both the President of the Academic Senate and the Vice President
of Academic Affairs. Deans and faculty affiliated with the program under review may
not serve on the task force but may be invited to provide relevant information.

The task force will establish procedures, criteria, and guidelines and will collect data and
conduct research necessary to evaluate the program’s effectiveness in serving the
community, the college, and its students. Areas for review should include achievement
of the program’s goals and objectives as they contribute effectively to the mission of the
college and the comprehensive master plan, previous intervention strategies, program



growth and enrollments, and student outcomes measures, such as success and persistence
rates.

Factors such as the following may initiate this program discontinuance process and may
be used by the task force in its deliberation:

Other community colleges in the area currently offering the program;

Other programs closely related to the program offered by the college;

Relation of the program to job market analysis, where applicable;

Enrollment projection for the program;

The need for and present adequacy of resources;

Recommendations of career technical education regional consortia and/or ECC
advisory committees, when applicable;

Facilities and equipment required to sustain the program;

Availability of adequate financial support; and

Availability of qualified faculty.

Vocational or occupational training programs must be reviewed and discontinued if they
are no longer accomplishing the following statutory goals:

The program meets a documented labor market demand,;

The program does not represent unnecessary duplication of other manpower training
programs in the area; and

The program’s demonstrated effectiveness can be measured by employment and
completion rates of its students.

Recommendation to Discontinue

A recommendation to discontinue a program will occur when, after a full and open
discussion, the members of the task force conclude that the program is unable to
successfully achieve or make substantial progress towards its goals and objectives. The
recommendation will be presented in a report that explains the decision and provides the
relevant data.

The task force will forward its report to the Superintendent/President, who will review
the report and make the final recommendation, if any, regarding discontinuance to the
Board of Trustees.

If the Board of Trustees decides to discontinue a program, the college will make
appropriate arrangements so that the program’s enrolled students may complete their
education in a timely manner with a minimum of disruption. The college will also
address contractual obligations to program faculty and staff.
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