El Camino Community College District

Informal Request for Qualifications (RFQ)
for Superintendent/President Search Services

1. Background & Scope

Established in 1947, El Camino College (ECC) has earned a solid reputation as one of the state’s
most successful community colleges. The El Camino Community College District is located in the
southwestern corner of Los Angeles County, also known as the “South Bay,” encompassing eight
cities and one unincorporated area of Los Angeles County: El Segundo, Hawthorne, Hermosa
Beach, Inglewood, Lawndale, Lennox, Manhattan Beach, Redondo Beach, and Torrance. In 2006, a
partnership with the Compton Community College District established the El Camino College,
Compton Educational Center. For more information, please visit our website: www.elcamino.edu

One of 112 public community colleges in California, approximately 25,000 students enroll at ECC
and approximately 8,000 enroll at the Compton Educational Center each fall and spring semester.
The College has earned a reputation as a premier educational institution providing a pathway for
achievement and success for students of all ages and from all walks of life.

The District employs 335 full-time faculty, 585 part-time faculty, 405 classified employees, and 56
administrators/managers. In November 2012, voters approved Measure E, a $350 million bond
measure which initiated the construction and renovation of selected buildings and structures.

After serving twenty years as the Chief Executive Officer, the Superintendent/President of El
Camino Community College District will retire on February 1, 2016.
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El Camino College invites proposals from qualified firms and individuals to provide professional
services in the recruitment and selection phases of the search for a new Superintendent/
President. It is the College’s intent to solicit the most qualified consultant or firm able to provide
high-quality, timely services at a reasonable cost.

2. Services to be Performed

a. Support and assist the Board of Trustees, Human Resource Department, and the Search
Committee throughout all phases of the search and selection process.

b. Assist in developing selection process and calendar.

C. Support and assist in the development and advertisement of the position announcement,

including distribution of position announcement/information to prospective candidates.

d. Support and assist the Human Resource Department in candidate recruitment beyond the
scope of standard district practice. Conduct confidential personal recruitment, as directed.

e. Work with screening committee and Board of Trustees in defining screening and
interviewing procedures and criteria.

f. Assist in preparation for campus visits, as required.



Assist Human Resources and the search committee with in-depth reference checks of
finalist candidates.

Be available for general consultation.

The successful firm shall be required to physically attend a minimum of three (3) Board
meetings. The District also requires that the firm’s assigned staff member be physically
present during the initial interview.

Assist with final selection and contract negotiations with the selected candidate as
directed by the Board.

3. RFQ Contents

Please submit a brief (no longer than 5 pages, not including the appendix) proposal of
qualifications which includes the following:

1.

Qualifications for performing executive searches, including experience in CEO searches in
community colleges, dates, and institutions served. (Please include a summary of the
services which your firm will provide to ECC, with an emphasis on those services or skills
which offer the greatest value and/or which differentiates your services from those of
other firms.) A brief narrative describing how the services named above will be performed
and a listing of tasks expected to be completed by ECC personnel.

The proposal must include both a “total search cost” AND pricing for selected levels of
service - clearly indicating what is commensurate with such service, should the Board of
Trustees elect to only have limited tasks performed by your firm.

Name(s) and pertinent qualifications of person(s) assigned to the ECC project.

Suggested timeline for a project of this size and scope, with an anticipated starting date of
the new Superintendent/President in January, 2016.

Availability for this project.

Appendix of professional references familiar with abilities to perform this type of
assignment.

4. RFQ Preparation

The RFQ shall be submitted to the Human Resources Department by the deadline below.
The proposal must be signed by an officer of the submitting company.

RFQs may be mailed, hand delivered, emailed, or sent via facsimile. Faxes and emails must
be followed by original documents. Please direct questions and send all materials to:

Linda Beam

Vice President of Human Resources
El Camino College

16007 Crenshaw Blvd.

Torrance, CA 90506

Telephone: (310) 660-3401

Fax: (310) 660-3794

Email: Lbeam@elcamino.edu
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5. Deadline for Proposal

The El Camino Community College District will receive proposals until 3 p.m. (PST) on Monday,
March 9, 2015.

6. Rejection of RFQ

ECC reserves the right to accept or reject any or all proposals. Proposals which fail to comply fully
with any provision of the specifications of the RFQ may be considered invalid and rejected.

7. Withdrawal of RFQ

Proposals may be withdrawn at any time prior to the opening.

8. Negotiations

The District reserves the right to negotiate terms and conditions of proposed agreement prior to
awarding the contract. The signed agreement must be in place before the commencement of the
contract on or about April 14, 2015.

9, Selection Process

Proposals will be evaluated by the Board of Trustees. An interview for the top finalists will be
required, currently anticipated to be held the week of March 30, 2015. All interview participants
will be notified approximately a week in advance of the scheduled interview time. All costs
associated with this contract will be borne by the submitter.

10. The Decision

a. All decisions of the College will be final.
The choice of the successful provider will be based on the “best interests” of the College.

Applicants who proposals were not accepted will be notified at the conclusion of the
process by mail through the HR department.

11. Anticipated Timeline
The College reserves the right to amend the proposed timeline.

Friday, February 20, 2015 - Notices sent to potential providers.
Monday, March 9, 2015 - Deadline for RFQ submittal. The closing time is 3 p.m. (PST).
Week of March 16, 2015 - Notification to firms selected for an interview.

a0 oo

Week of March 30, 2015 - Board of Trustees Meeting - Board members to interview
selected firms’ representatives regarding proposal submissions, specific date to be
determined (currently anticipated to be Monday, March 30t%).

e. Monday, April 13, 2015 - Board of Trustees approves contract.
f. Tuesday, April 14, 2015 - Contract begins.
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Academic Search guarantees its availability to conduct either an extended search or a
second search in the event that the hiring authority is not satisfied with the candidates
recommended or a contract is not concluded for other reasons. The second search must
be launched within twelve months of when the initial search was deemed unsuccessful.
In the event a contract is terminated for cause within the twelve months or the appointee
leaves within the first twelve months after first reporting to work, Academic Search
agrees to conduct a second search without charge, as long as the search commences
within twelve months after the position is vacated. In each of the scenarios described
above, the only additional charges will be related to candidate or consultant fravel,

advertising, and background checks.

Limited Search Services

Academic Search would provide El Camino College services in the recruitment of a
strong and robust candidate pool, referred to as Limited Search Services. After the
College has created the search committee, organized the search process, and drafted
the position description and advertisement, Academic Search will collaborate with your
committee to recruit a pool of candidates, which will include the following:

" o Limited analysis of institutional needs: Senior consultant wiil be
available to meet with select key stakeholders via video conferencing
or in person, as determined by the College; .

¢ Advice and recommendations on the position profile and O
advertisements after the initial drafting by the institution;

o Development of national advertising plan and placement of the
advertisements; '

« Distribution of e-mails to members of the firm’s proprietary database
of professionals in higher education with information about the
position;

o Personalized outreach to a selected pool of potential candidates
based on the senior consultant's assessment of the position;

« Management of all potential candidate inquiries, applications, and
other materials; -

« Creation of secure website to house application materials for search
committee members to review;

» Submission of a pool of qualified candidates for search committee
consideration.

Aiter the campus committee has identified its semi-finalists, Academic Search would
provide assistance with formal reference and background checks, including:

e Conduct in-depth “on-list’ reference calls for semi-finalists;
e Conduct in-depth “off-list” reference calls for finalists;
o Facilitate the completion of third-party background checks, including a search
for criminal and civil court cases at both the federal and county level, motor
vehicle records, and bankruptcy records; O
o Verify academic credentials.
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Email: Jacqueline.Woods@academic-search.com or Jmewoods@aol.com

1 am currently spending most of my professiqnal time in various domestic and
international education consulting, business development, and governance training

ventures.

Major Professional Experiences:

Academic Search, Inc. (2012- ongoing)
Senior Consultant engaged in senior level executive searches for colleges and

universities nationwide.

DeVry Inc. (2010-2012)
Senior Partnerships Advisor for the SVP of the Division of Governmental Affairs,

External Relations and Glohal Responsibility. Consulting responsibilities included
serving as a higher education advocate and responsible for launching several major
special projects and national partnership activities in which the company is involved.

The College Board (2007-2009)

Project Manager/Consultant for the trustee-initiated program entifled The
CollegeKeys Compact. The purpose of this program was to develop a national
coalition of institutions (K-12 through university) into a compact dedicated to
developing programs and services makiﬁg college access for l[ow income students a
major institutional priority. Over 500 institutions were signed onto the project in the
first year. Responsible for developing the infra-structure, marketing and recruitment
materials, web site, and institutional resource materials related to this program.

American Association of University Women (2000-2004)

Executive Director for AAUW's three corporations: the Association, Educational
Foundation and the Legal Advocacy Fund with the combined function of promoting
education and equity for all girls and women. Responsible for overseeing the
development and implementation of strategies to carry out cross-corporate
priorities, including public policy, program and membership development, research,
philanthropy and legal advocacy. Provided visionary, strategic, and operational
leadership to 100 staff and thousands of volunteer members nationwide.

U.S, Department of Education (1996-2000)



Liaison for Community Colleges: Director of the Office and Major Policy Advisor to
the US Secretary of Education and the Administration on national issues affecting
community colleges; responsible for deyﬁl:qgm&.gytljgggh structures useful to the
colleges in strengthening their interactions and recognition within the department
and with other federal agencies, with business. and.corporate partners, and with
developing bi-national partnerships and programs with other domestic and
international education entities.

City Colleges of Chicago, Chicago Illinois (1993-1996)

Vice Chancellor for External Affairs: Provided administrative leadership for the
development and management of the district’'s governmental relations activities,
external communications and public relations activities, resource development and .
grants management, community and business/corporate relations and provided
oversight management for the district's PBS television station.

Community College of Philadelphia, Philadelphia, Pennsylvania (1991-1993)

Vice President of Institutional Advancement: Provided administrative leadership for
the development and management of the college’s external and governmental
relations. This included providing oversight and management for the local, state and
national public policy networks, establishing alumni activities, development of
corporate fund raising campaigns, and marketing and public relations activities.

Association of Governing Boards of University and Colleges, Washington, D.C.
(1988-91)

Vice President for Programs and Public Policy: Provided administrative leadership
and vision for the association membership in designing and delivering trustee
education workshops and seminars, public policy information and services, trustee
library resource center, performance evaluation services, and coordination of the

annual conference.

American College Testing Program, Washington, D.C. (1983-88)

Director of Washington, D.C. Office: Responsibilities Included legislative and federal
program oversight; assisting in the development of national ACT Program activities
related to significant environmental assessment issues; serving as a liaison between
ACT and other national education business and corporate activities.

Independent Education Consultant, Washington, D.C. (1981-1983)
Consultant: Responsible for Interagency coordination and program
development/analysis for organizations and agencies including the following:

National Council for Resource Development

Macro Systems, Inc.

Enterprises for New Directions, Inc.

American Association of Community and .Junior Colleges, Washington, D.C. (1979-81)
Program Development Director (1980-81)
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National Council of Resource Devefopment - Energy Project Coordinator (1979-81)

Long Beach Community College District, Long Beach, California (1975-79)

Dean for Resource Development (1977-79)
._Coordinator,-Vocational Learning Center (1975-77) - S e

Kalamazoo Valley Community College, Kalamazoo, Michigan (1 974-75)
Director, Educational Program for Opportunity and Change: Responsible for program
management and supervision of staff providing basic skills tutorial services to

academically disadvantaged students.

Institute for the Development of Creative ChildCare, Muskegon, Michigan (1973-74)
Assistant Director: Responsible for program development and supervision of 20 staff

providing parent-teaching-parent services in speech and language development to
rural, disadvantaged families.

Michigan Cancer Foundation/Wayne State University, Detroit, Michigan (1 971-73)
Clinical Director of the Esophageal Speech Clinic: Major therapist for small group

classes held for post-surgical laryngectomy patients.

Recent Professional Memberships/Boards

Board of Trustees, American University of Rome (member of strategic planning,
academic affairs and fund raising committees)

Director, RentWay, Inc.; Chair, Corporate Governance Committee; Member,
Compensation Committee (NYSE-national Retail Corporation)

Board Chair and Director, Pivot Point, inc.; Board Chair (privately-held cosmetology
training schools)

Board of Directors, Institute for Higher Education Policy, Washington, DC (Chair,
Audit Committee; member, strategic planning)

Executive Advisory Board Member, The Women's Policy Journal of Harvard

University’s JFK School of Government

Advisory Board Member, Ms. Magazine

Steering Committee Member, National Council of Women's Organizations

Partial listing of other professional experiences:



Consultant/Facilitator: Salzburg Global Seminar (Salzburg, Austria) (2010-2012) (—)
Consultant/Facilitator: Association of Governing Boards of Universities and Colleges a
(board self-assessments and governance training) (on-going) (domestic and

Caribbean) :
. Consultant/Convener: Syfr Corporation (for -profit entity that promotes educational

leadership development)

Staff Director for the Higher Education Forum/Human Resource Development and

'Education Subcommittee of the U.S South Africa Bi-National Commission (1997-2000)

Team Leader, USAID Education Design Team, South African Further Education and

Training System (1998)

Lead Facilitator: AACJC Professional Administrators Development Institute (1991-95)
Consultant/Team Member: New England Association of Schools and Colleges,

Commission Institutions of Higher Education; Middle States Association of Schools

and Colleges (1991)

Adjunct Professorships: Appalachian State University, Wayne State University,

American University (DC)

Academic Background

Completed Harvard Business School, Executive Management Certificate Program

(Corporate Board, Compensation Committees), 2004

Completed Ph.D. coursework in Speech Pathology at Wayne State University

M.Ed. Speech Pathology at Wayne State University - 1970 C)
B.A. Speech Pathology at Michigan State University - 1970

Selected Community and Civic Affiliations

Past Member and Foundatlon Officer, The Lmks, Inc. (Philadelphia, Phoenix and

Chicago affiliations)
Past Member, Alumni Board of Directors, College of Commumcatlon Arts - Michigan

State University

Past President, D.C. Metro Chapter, Black Alumni Board of Directors, Michigan State
University

Brandywine Workshop Art Board of Directors, Phlladelphla, PA

Art Associate/ Consultant: Creative Artisans Inc., Washington, DC-based Art

Company

Selected Honors and Awards

Special Recognition Award, American Association of Community

Colleges/Association of Community College Trustees (1998)

Distinguished Alumnus, Michigan State University, National Black Alumni

Association

(1989) ' _ =
Outstanding Service Award (1986), Public Service Leadership Award (1998), AAHE <¥)
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Black Caucus S
Recognition, LULAC National Education Services Centers (1986)
Recognition/Appreciation Award, National Council for Resource Development (1983)

Listed In Outstanding Young Women of American (1975)

Selected Publications

Woods, J.E. (ED.) Investing in Quality, Affordable Education for All Americans: A New
Look at Community Colleges. Washington, D.C.: U.S. Department of Education, Office
of Vocational and Adult Education, Community College Liaison Office, October 1997.

Woods, J.E. and Williams, R.A. "Articulating with Two Year Colleges to Create a
Multi-ethnic Teaching Force,” Commissioned Paper, American Association of
Colleges for Teacher Education, Washington, D.C., 1987.

Woods, J.E. and Williams, R.A. "Status of Testing Practices at Two Year
Postsecondary Institutions: Trends and Issues Affecting Minority Participation.”
Toward Mastery Leadership in Access, Assessment, and Developmental Education.

lowa City: ACT, 1987.

Woods, J.E. Status of Testing Practices at Two Year Postsecondary Institutions;
Washington, D.C, ACT, 1985.

Woods, J.E. Book Review of The Journal of Negro Education. Teacher’s Totter: A

Report on Teacher Certification Issues, by Mary E. Dilworth with the assistance of

V.Y-Tessa Perry, December 1984.

Woods, J.E. and Bartlet{, .J. "New Partnerships with Federal Agencies,” Forging New
Partnerships in Learning Assistance. San Francisco: Jossey-Bass, December 1982,

Woods, J.E. Multi-Sector Energy Programming: A Case Study of Appalachian North
Carolina. Washington, D.C.: AAC.JC, 1981.

Woods, J.E. (ED.) NCRD Profiles in Energy. Washington, D.C.: NCRD, 1981.

Woods, J.E. Comparison of Two Tests of Aphasia. Journal of Communication
Pathology, 1970, Vol. 3. No.2.
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«  Louisiana Delta Community, College,Louisiana Community & Technical College System, LA: Dr. Barbara (
Hanson, Chancellor D
«  Monroe County Community College, MI: Dr. Kojo Quartey, Prcs:dent
«  North'West Arkansas Community College, AR: Dr. Evelyn Jorgenson, President
«  Navarro College, TX: Dr. Barbara Kavalier, District President
+  New River Community and Technical College, WV: Dr. L. Marshall Washington, President
«  Pima Community College. AZ: Lee Lambert, J.D. Chancellor
«  Reedley College, El Camino Community College District, CA: Dr. Sandra Caldwell, President
« ° Rio Honde College, CA: Ms. Teresa Dreyfuss, President
+  Roanoke-Chowan Community College, NC: Dr. Michael Elam, President
2012
+  Baton Rouge Community College
Louisiana Community & Technical College System, LA: Dr. Andrea Lewis Miller, Chancellor
»  Black Hawk College, IL: Dr. Thomas Baynum, President
«  Cape Cod Community College, MA: Dr: John L. Cox, President
»  Chabot College, Chabot-Las Positas Community College District, CA: Dr. Susan Sperling, President
+  Coastal Bend College, TX: Dr. Beatriz Espinoza, President
»  Ffesno City College, El Camino Community College District, CA: Dr. Tony Cantu, President
»  Hartnell College, CA: Dr. Willard Lewallen, President
»  Joliet Junior College, IL: Dr. Debra Daniels, President
+  Great Falls College Montana State University, MT: Dr. Susan Welff, CEO/Dean
+  North Country Community College, State University of New York, NY: Dr. Steve Tyrel], President
«  Northeast Community College, NE: Dr. Michael Chipps, President
+  North Idaho College, ID: Dr. Joe Dunlap, President
« South Louisiana Community College
Louisiana Comrmunity & Technical College System, LA: Dr. Natalie Harder, Chancellor
»  Tohono O'odham Community College, AZ: Dr. James Vander Hooven, President O
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e  Dean, College of Arts, Sciences and Letters

SPECIFIC SERVICES PROVIDED & RECRUITMENT PLAN

Our work begins with in depth interviews of appropriate college personnel to determine the unique environment, needs and parameters
of the superintendent/ president of the EL Camino College assignment. We then meet with the search committee to assess the
information previously gathered and to identify the desired qualities and qualifications for the position. One of the first tasks for the
search committee and the consultant is to establish a methodology and schedule for the entire search process, so that prospective
applicants and the college community can mark their schedules and set aside key dates. A schedule is essential because it provides an
operative discipline to the search process. The next tasks are to develop background information and marketing pieces about the
president position including information about the respective services and programs and the context (internal and external forces) in
which the president-select will be operating. Additionally, we strongly suggest, for this search, that a web site linked to the college’s
home page be created that will include the marketing brochures, search schedule and the actual job description (position specification),
along with key, campus-infrastructure information surrounded by representative and enticing pictures of the college. We also work with
the college’s administrative staff to create functional documents such as marketing brochures, media advertisements, applicant
evaluation forms, interview questions and applicant response letters. We offer prototypes and examples of each document and present
them to the appropriate college personnel for amendment and finalization.

We communicate (several times per week) consistently with the search committee chair and the clerical assistant assigned to support
the chair and the committee. The majority of communication will be through email and telephone. We also maintain an open-door
policy with all members of the committee and encourage their suggestions, questions and nominations through email and telephone.
During search committee meetings, we respond directly when invited by the committee chair. We consider our position a support agent
for, but not a member of the search committee. :

Once the Board of Trustees has selected a finalist, we assist the Board of Trustees and the Director of Human Resources of EL Camino
College to develop an offer and negotiate a contract. When the contracts have been signed, we help with the announcement of the new
superintendent/president and notify all applicants that participated in the search process of the successful conclusion to the search.

Sources and Recruitment; We anticipate that the majority of qualified individuals are most likely established, senior community
college administration professionals, preferably sitting, public community college presidents, and vice presidents. We will generateO
prospects by utilizing sources that include higher education directories, appropriate Internet web sites, nominations, and CollegeCEOs,

Tnc. professional contacts. Once the initial research has identified a sufficient volume of potential candidate prospects, we begin active
recruitment of individuals. CollegeCEOs, Inc. reaches out through personalized letters of introduction, followed by direct telephone
contact with those targeted individuals. We have developed and recommend employing a secure database that is “password protected”

so that it is accessible only by the search committee, As applications are submitted, they will then be posted into the database so that
they may be accessed at any time by committee members. The logistics of this database enable committee members to review '
applicants anytime from anywhere they can access their personal computer. Use of this database saves enormous committee time and

expense because it is papetless.

Candidate Processing: As the applicant pool matures, we meet with the search committee to sclect a limited group to be preliminarily
interviewed and then produce and execute the interviews. Depending on the preference of the search committee, interviews may be
conducted in-person or using videoconference technology. We provide a written reference from a telephone contact for each of these
selected applicants prior to the initial interviews. From this preliminary pool, semi-final candidates are identified. We then provide the
search committee with several incremental references for each of these semi-finalists. The semi-final candidates are invited to campus
interviews. CollegeCEOs, Inc. will schedule the campus interviews with the candidates. The Board of Trustees will interview the semi-
final candidates during these campus interviews. The search committee then is tasked with recommending three finalists to the Board of
Trustees for their consideration. Once a final candidate has been selected by the Board of Trustees, we work with EL Camino College
to produce an in-depth background check, prior to an offer being extended and finalized. We then coordinate closely with the EL
Camino College’s Board of Trustees to assist the new hire with relocation issues, announcements of the hiring and “end of search”
notification of all applicants that participated in the search. Throughout the search process, we provide the search committee and,
eventually, the Board of Trustees with consultative services and market data upon which the District may base its decisions.
Additionally, we provide EL Camino College with a one-year guarantee that CollegeCEQs, Inc. will participate fully and without
professional fees in the implementation of a search to replace a selected candidate who has been terminated due to performance and/or
other professional factors. CollegeCEOs, Inc. shall not solicit the placed candidates for a period of 2 years for other positions.

FEE STRUCTURE AND EXPENSES O

1. Professional Fees (CollegeCEQs is a retained firm. We do not bill by search component)
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For the services outlined in this proposal our fee for the search is a flat $30,000.00. The fee will be billed in three
increments. A non-refundable retainer of one third of the estimated fee will confirm the assignment and initiate worl.
The balance of the fee will be billed in two equal installments on the 30th and on the 60th calendar day following

retention. :

Expenses
Total expenses for this assignment are estimated not to exceed $2,500.00 as follows:

All expenses are reimbursements of actual expenses incuired. There is no markup for the search firm on expenses.

Guarantee: Should the search not result in the hire of a President, CollegeC‘EOs, Inc. will continue to work with Fi
Camino College without additional professional fees until a hive has been made. Reimbursable expenses will be
Jorwarded to the District for payment.

Cancellation . .
Either party may cancel this assignment in writing at any time. Your organization is responsible for all expenses
incurred by CollegeCEOs, Inc. through the date of cancellation. From the 31st day forward, you are obligated for
1/60th of the remaining professional fee per day for each day worked on the assignment through the 90th calendar

day from retention.

GENERAL CONDITIONS
* Our fees are not contingent upon our placing a candidate with your organization.

¢ Bills are due and payable upon receipt. . .
» CollegeCEOQs, Inc. shall maintain public liability insurance and professional Errors and Omissions insurance in the amount

of §1 million per occurrence and $1 million aggregate.

SUGGESTED TIMELINE

O

Time Frame
April 2015

April 2015

Tune/July 2015

Aungust 2015

February 2016

O

Search for a
SUPERINTENDENT/PRESIDENT
EL Camino College

Activity

Search Begins - Organizational meeting (Committee and Consultants)

*  Consultants’ Due Diligence meetings with members of the Board of Trustees, the College and community
Finalize Search Schedule, Position Specification

Finalize and place Media Advertisements

Active Recruitment and screening of Candidates Begins

Interviews conducted
¢  Preliminary
e Campus (Finalists)

Search Concluded
"« Finalist Selected
s  Contract negotiations
e Announcement of new Superintendent/President

New Superintendent/President Begins






CCSS
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March 9, 2015

Dr. Linda Beam .
Vice President of Human Resources
El Camino College

16007 Crenshaw Blvd.

Torrance, CA 90506

Dear Dr. Beam:

This packet is a proposal from Community College Search Services {CCSS) to assist in your search for the
new Superintendent/President, El Camino College. '

CCSS has been in business since 1995 and has successfully completed over 160 full and partial searches
{Appendix C). The company is financially secure and carries its own liability insurance. This proposal
addresses the elements of your RFP and summarizes the services we provide, contact information for
past clients, resumes for the three consultants assigned to this search and a list of successfully

completed searches.

John Romo would be the primary on-site consultant, facilitating the search processes and serving as the
search [iaison to the College. James Walker and Eva Conrad would provide assistance, including
recruiting, as needed. The resumes for John Romo, James Walker and Eva Conrad are included in

Appendix D. .

We would be pleased to answer any questions you may have about the proposal. Should you award us
this contract, we are ready to bhegin the process at your convenience.

We appreciate the invitation to submit a proposal to assist El Camino College with this important

activity.

Sincerely,

it

James Walker, Ed.D.
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CCSS Services
The lead consultant, John Romo, will communicate with the El Camino College representatives in

persdn, by telephone and e-mail on a regular basis. This includes, but is not limited to, regular updates
on recruiting and other issues that may arise as part of the normal search process.

"Routine services provided by CCSS for a comprehensive search are described in general terms below.
All services will be tailored to El Camino College’s existing processes and culture.

{1} Conduct Orientation Meeting
We meet with the appropriate El Camino College representative(s) to collaboratively:
» Develop guidelines for the search process;
» |dentify specific aspects of the announcement for the position of the
Superintendent/President such as the application process, minimum qualifications and the
_ representative duties for this position; and
e Review the tentative calendar for the search process.

(2) Develop the Position Announcement

We assist in drafting the position announcement for review, modification, and approval by

designated staff after we collaborate with designated El Camino College personnel to develop the

following components: . O
e Desired qualifications; :
e Desired personal and professional characteristics;
s Institutional priorities; and
e Challenges, issues and opportunities facing El Camino College in the next five to ten years.

These components serve as a basis for the evaluation of the candidates for both the paper
screening and the interviews.

We recommend that the position announcement be primarily distributed electronically in lieu of
distributing printed versions. Electronic distribution saves printing costs and ensures that the
position announcement is delivered directly to targeted personnel.

(3) Recruit Candidates
We recruit candidates state-wide and nationally through these processes:
e Solicit nominations of candiates from California community college chancellors, presidents,
and other executive administrators and then directly contact all nominated candidates.
* Solicit nominations of candidates from community college chief executive officers across
the United States and then directly contact all nominated candidates.

¢ O



s Contact selected individuals from our firm’s database who are known to have the
qualifications for and interest in a Superintendent/President position.

e Contact potential candidates when we attend and/or present at community college
conferences and leadership institutes,

These targeted recruiting efforts supplement the print and electrtonic advertisements that Ei
Camino College will place in various online and print media. We provide recommendations to the E|
Camino College human resources department for national and regional advertising as requested.

(4) Assist in Candidate Evaluation
We assist the HR Department in any task as requested, such as assessing the completeness of
application materials and screening for minimum qualifications.

We facilitate the paper screening process by providing materials and strategies for committee
members’ evaluation of the applications and their selection of candidates for first-level interviews.

(5) Coordinate First-level Candidate Interviews
We assist the search committee in the development of questions for the interviews and monitor the

alignment of these questions with the position announcement. We also assist in the development
of materials for the interviews and provide advice on interview facilities, scheduling and protocols.

We contact ail candidates selected for interviews to provide the candidates with the information
needed to prepare for the interview, During the interview, we greet the candidates, introduce them
to the search committee, and generally coordinate the process. If desired, we serve as the Equal
Opportunity Officer during the interviews. '

Following the interviews, we provide strategies and techniques to assist the committee in its
deliberation to select the finalists.

At the conclusion of the first-level interviews we inform all interviewed candidateé of their status
and brief the finalists on the next steps of the process. '

(6) Assist with College Forums for the Finalists ‘
If a college forum is desired, we provide advice on the arrangements for the college and/or
community forum as well as on strategies for the staff and/or community participants to evaluate

the candidates.



{7) Prepare Comprehensive Reference Reports for Finalists
CCSS prepares comprehensive reference reports on all finalists to provide thé Governing Board
with the information needed to select a new Superintendent/President.

Once the search committee determines the finalists, we obtain signed release forms fromthe ________ .
candidates permitting us to contact references provided with each candidate’s application as well

as any other individuals we deem appropriate to provide honest evaluations of each candidate’s

strengths and weaknesses. This crucial step protects the district as well as our firm.

CCSS then prepares a detailed reference report that includes three components:

1. Reference checks: Reference consultants call current and former supervisors and peers to
obtain in-depth information about the candidates’ work styles and accomplishments.
About half of the contacted references are provided by candidates and about half are not
on the list provided by the candidates. Responses are consolidated in a single narrative
related to each question asked.

The lead consultant follows up these reference calls by calling current and former
supervisors to make certain that we have all of the crucial background information on the

candidates. O

2. |Internet search: The reference report includes the results of an internet search of the media
information related to the candidates’ current and former college communities.

3. Background checks: CCSS conducts criminal and civil background checks on all finalists.

(8) Facilitate Final Candidate Interviews
Prior to the final interviews, the CCSS search consultant supplies the Governing Board with a written
reference report on each finalist and reviews all salient reference information.

We facilitate final candidate interviews as desired, such as handling the logistics, contacting the
candidates, and assisting with interview questions. We contact the candidates not selected by the
Governing Board regarding the final outcome of the search process.

Distinctive Features of CCSS
Some of our unique and distinctive qualities as a search firm include the following:
e Since ali districts and colleges are different, we tailor our searches to the needs and
requirements of the institution. We take pride in our ability to be flexible, Any portion of this
proposal can be modified to address a client’s specialized needs.
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CCSS consultants respond immediately to any reguest or emergency.
A'team approach is used in all searches during all phases of the search, from recruiting through
final interviews, to ensure that the client’s needs are met. _

CCSS consultants communicate frequently with the client throughout the search process.

CCSS recruits state-wide and nationwide. '

CCSS consultants are available to provide advice on search-related issues, such as protocols for

college forums.
CCSS conducts a comprehensive check of references and provides a thorough written report.

Applicant Diversity
Our reputation for fairness and record on diversity recruitment is very strong. We partially attribute our

success to our volunteer efforts in developing and networking with those who aspire to become
executive community college administrators. We originated the process of mock Interviews and
participate in these at the annual conference of the Association of California Community College
Administrators {ACCCA). In addition, our consultants have made preserﬁtations on leadership issues at
ACCCA, American Council on Education (ACE), American Association of Community Colleges (AACC),
League for Innovation Executive Leadership Institute (ELI) and the annual ACCCA mentor program

retreat.

Our diversity recruitment strategy includes the following:

Contact community college CEOs nationwide and other community college organizations
seeking nominations for the open position and emphasize that the district is seeking a diverse

pool of candidates.
Review advertising sites to ensure the inclusion of sites and publications directed toward

women and minority groups.
Ask all CCSS consultants including our associates in other states to develop a list of strong and

-diverse candidates to contact about the open position.

Contact CEOs of minority and women organizations to seek nominations for the open positions.
Contact minority and women CEOs in California and in other states seeking names of potential

candidates.

Contact the directors of university leadership programs seeking nominations for the open
position.

Contact candidates who have participated in various leadership programs.



Consulting Fee
Our fee for conducting a comprehensive search for the Superintendent/President, El Camino Coliege,

is $21,500.

The fee includes all of CCSS’ expenses as follows:

All visits to district meetings including all travel expenses;

Expenses for recruiting candidates;

Communication with the district representatives;

Development of search process materials;

Facilitation and coordination of committee meetings; and

Comprehensive reference reports for the finalists including civil and criminal background
reports and internet searches.

The expenses not included in the CCSS fee are as follows:

Position announcement printing;
Candidate travel and expenses;

All advertising for the position;
Search committee incidentals; and
Any rental costs for interview sites.

Hourly Cost Considerations
In response to Section 3, Item 2 of the RFP, in the event the District decides not to do a “total search”

services would be provided at an houly rate of $125 per hour.

Our guarantee
El Camino College may re-start the search process at any time for any reason at no additional cost. If for

any reason the Board is not satisfied with the outcome of the completed search, CCSS will undertake
the search again for direct expenses only. Also, if the new Superintendent/President does not succeed
in the first year, we will repeat the search for diract expenses only.



APPENDIX A
DRAFT SCHEDULE

El Camino Community College District

" Timeline for Superintendent/President Search

Recruitment begins: June, 2015
Position open until filled.
Start date: February, 2016

Date Task Responsibility
April Select/appoint members to “Search | Board
Advisory Committee”
April/May Develop job announcement/brochure | Search Advisory Committee
including process for applicants to HR
Sibmit paperwork _ CCSS Consultants
1" committee meeting CCSS Consultants
June Recruitment begins CCSS Consultants
June Recruitment letter sent by CCSS CCss
June/luly Develop plans for advertisements HR
CCss
August/September National/local advertising CCSS Consuitants
September 2™ committee meeting CCSS Consultants
September Finalize rating process - CCSS Consultants
October Read applications Search Advisory Committee
October 3" committee meeting CCSS Consultants
Octcber Invite selected applicants for CCSS Consultants

9




interview
November 1% {evel Interviews Search Advisory Committee
# of days is contingent on the # CCSS Consultants
of applicants selected for
interviews ' ‘
November/December‘ Invite finalists to Board interviews CCSS Consultants
December - Prepare reference reports CCSS Consultants
January ‘16 Presidential interviews Board
CCSS Consultants
January Appointment of S/P Board

10
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APPENDIX B

REFERENCES .
For reference purposes, feel free to contact your counterparts and/or the chief executive officers ar
chief human resource officers in the aforementioned districts about our services. Specific references

follow:

Dr. Helen Benjamin, Chancellor
Contra Costa Community College District
Telephone: 925.229.1000 x 1210

Mr. John Didion, Vice Chancellor, Human Resources
Rancho Santiago Community Coliege District
Telephone: 714.480.7489

Dr. Sandra Serrano, Chancellor
Kern Community College District
Telephone: 661.336.5104

Dr. David Viar, Superintendent/President
Glendale Community College District
Telephone: 818.240.1000 x 5108

Dr. Edward Ortell, former Boarg President
Citrus Community College District
Business 626.914.8821; Residence 626.303.5051

Ms. Mona Field, Trustee

Los Angeles Community College Distri¢t
Telephone: 213.891,2044

11



Ms. Nancy Pearlman, Trustee
Los Angeles Community College District
Telephone: 213.891.2044

Mr, John Zumwalt, Board President
Sequoias Community College District (College of the Sequoias)

Telephone: 559,582.1056

Ms. Norma Hernandez, Board member and chair of the search committee
Southwestern Community Coilege District
Telephone: 619.482.6301

12 .
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APPENDIX C

SEARCHES COMPLETED BY COMMUNITY COLLEGE SEARCH SERVICES

Comprehensive Searches

State Chancellor
California

Chancellor

Coast CCD ‘
Portland Community College
Los Rios CCD

West Valley-Mission CCD
Peralta CCD

Ventura County CCD

South Crange County CCD
Los Angeles CCD (3 times)
Rancho Santiago CCD

Superintendent/President
Coliege of the Siskiyous
Barstow College

College of the Sequoias (twice)
Victor Valley College
Linn-Benton Community College
Citrus College (twice)

Cuesta College '

Pasadena City College

Victor Valley Coliege

Lbng Beach City College

Alian Hancock College

Mt. San Antonio College
Lassen College

Palomar CCD

President
West Valley College
Portland CC, Southeast Campus

13

Grossmont-Cuyamaca CCD

San Jose-Evergreen CCD

San Bernardino CCD

West Valley-Mission CCD

North Orange County CCD {twice)
Chabot-Las Positas CCD

Yosemite CCD

San Diego CCD

Cabrilic College

Mt. Hood Community College
Southwestern College (twice)
Napa Valley College
MiraCosta College (twice)
Santa Barbara City College
Imperial Valley College (twice)
College of the Desert

Rio Hondo College

Glendale Community College
Cerritos College (twice)
Antelope Valley CCD

Rio Hondo CCD

Palo Verde CCD

East Los Angeles College
Contra Costa College



Los Medanos College

Cuyamaca College (twice)
Santiago Canyon College -
Cerro Coso Community College
Compton College (Provost)
Bakersfield College (twice)

Los Angeles Harbor College
Grossmont College ,
West Los Angeles College {twice)
Los Angeles Pierce College
Santa Ana College {thrice)

West Valley. College

Santiago Canyon College (twice)
Oxnard College

Chief Executive Officer
Intelecom

Vice Chancellors

Peralta CCD (Administrative Services)

Planning)

Contra Costa CCD (Planning & Resource Developt)
Grossmont/Cuyamaca CCD (Hunian Resources}
Ventura County CCD (twice} (Human Resources)

Vice Presidents ‘

Los Medanos College {instruction & Student Services)
Pasadena Area CCD (Educational Services)

Services)

Pasadena Area CCD (Student Services)

Pasadena Area CCD (Human Resouces)

MiraCosta College (Administrative Services)

General Counsel
Pasadena Area CCD

14

Evergreen Valley College

Los Angeles Mission College (thrice)
Mission College

Coastiine Community College

Los Angeles City College {twice)

Los Angeles Southwest College (twice)

San Bernardino Valley College (twice)
Cerro Coso Community College

Los Angeles Trade Technical College (twice)
Portervilie College

Reedley College

Los Angeles Trade Technical College (twice)
Moorpark College {twice)

West Hills College, Coalinga

State Center CCD (Educational Services &

State Center CCD (North Center)
Coast Community CCD (Human Resources)
Contra Costa CCD {Human Resources)

Cerritos College (Academic Affairs)
Antelope Valley College (Administrative

Cerritos College (Human Resources)
Pasadena Area CCD (Information Technology)
Pasadena Area CCD (Administrative Services)

o



Partial Assistance Searches

.Chancellor
San Jose-Evergreen CCD interim State Center CCD

South Orange County CCD

Superintendent/President

Southwestern, Interim San Joaquin Delta, interim
President .

Cypress College {twice) Fullerton College {twice}
Diablo Valley College Evergreen Valley College
American River College , Los Angeles City College
Cuyamaca College ) Woest Los Angeles College
Grossmont College - : Santa Ana College '

Brookhaven College {Dallas)

Provost, School of Continuing Education
North Orange CCD (twice)

Executive Vice Chancellor of Administrative Services
Ventura County CCD -

Vice Chancellors )
Contra Costa CCD (Administrative Services) Conta Costa CCD (Finance & Administration)

Contra Costa CCD (Planning & Educational Services) Kern CCD (Educational Services)
Contra Costa CCD (Human Resources and Organizational Development)

Associate Vice Chancellor of Human Resources
Los Rios CCD ‘ Ventura County CCD

Executive Vice Presidents/ Vice Presidents of Instruction, Academic Affairs and Student Learning

Mt. Hood Community College Portland Community College
Cerro Coso community College Central Oregon Community College
Porterville College , Cuesta College
_ Mission College Mt. San Antonio Coliege
15



Grossmont College

Vice Presidents

Diablo Valley College {Student Services)
Southwestern College (Administrative Services)
Mt. San Antonio College {Administrative Services)

Deans
Cuyamaca College (Administrative Services)

Grossmont College {(Communications and Fine Arts)
Grossmont College {Humanities, Social & Behavioral Sciences)

Directors
Contra Costa CCD (Human Resources)
Cuesta College {Nursing}

16

Cuesta College (Student Servicas)
Cuesta College (Administrative Services)

Grossmont College (Administrative Services)

Ohlone College (Human Resources)
Cuesta College (Ailied Health)
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APPENDIX D

RESUMES for JAMES WALKER, JOHN ROMO and EVA CONRAD

JAMES W. WALKER Vita Brief

Higher Education and Search Consultant g ... -
SO P

EDUCATION
Ed.D.- University of Southern California
Higher Education and Community
College Administration
M.S.  University of Notre Dame
Mathematics
B.A. Lloyola 'University, Los Angeles
Attended: Oceanside-Carlsbad Junior College (MiraCosta College), Oceanside, CA

ADMINISTRATION EXPERIENCE
Interim Chancellor, Ventura County Community College District (2002-2003, 1994-1995)
President, Moorpark College (1992-2002)
Assistant Superintendent/Vice President, Instruction and Student Services,
College of the Canyons (1986-1992)
Dean, Division of Science and Mathematics, Ei Camino College (1977 1986)

TEACHING EXPERIENCE

Adjunct Professor, California Lutheran University, Graduate School of Education (Fall 2003-present)
Professor, El Camino College (1966-1986)

Adjunct Professor, University of California, Los Angeles (1964-1966)

PRIMARY SEARCH CONSULTANT

Coast CCD, Chancellor: 2014-15

Moorpark College, President: 2013-14

Barstow CCD, President/Superintendent: 2012-13
Ventura County CCD, Chancellor: 2012

West Valley-Mission CCD, Chancellor (re-opened search)
Southwestern College, Superintendent/President: 2011
Los Angeles Mission Coliege, President: 2010-‘11

South Orange County CCD, Chancellor: 2010

Rancho Santiage CCD, Chancellor: 2009-10

Los Angeles Community College District, Chancellor: 2009-°10
Cerro Coso College, President: 2009-10
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MiraCosta College, Superintendent/President: 2008
San Bernardino CCD, Chancellor: 2008
Bakersfield College, President: 2008
North Orange County CCD, Chancellor: 2007-'08
Santa Barbara City College, Superintendent/President: 2007-08
Los Angeles Mission College, President: 2007-°08
San Bernardino Valley College, President: 2007
‘Cuesta College, Superintendent/President: 2007
Grossmont College, President: 2007
Cerro Coso College, President: 2007
Los Angeles Community College District, Chancellor: 2007
Victor Valley College, Superintendent/President: 2006-'07
Long Beach City College, Superintendent/President: 2006
Los Angeles Trade Technical College, President; 2006
Glendale College, Superintendent/President: 2005-06
West Los Angeles College, President: 2005-°06
" Los Angeles Pierce College, President: 2005
Portervilie College, President: 2005
Los Angeles Community College District, Chancelior: 2004-05
Allan Hancock College, Superintendent/President: 2004-°05
Bakersfield College, President: 2004-05
Santa Ana College, President: 2004-°05 _
" Cerritos College, Superintendent/President: 2004 . O
MiraCosta College, Superintendent/President: 2003-04
West Valley College, President: 2003-'04
Los Angeles City College, President: 2005
San Bernardino Valley College, President: 2003
Ventura County Community College District, Chancellor: 2003
Los Angeles Trade Technical College, President: 2002-03
Mt. San Antonio College, Superintendent/President: 2002
West Los Angeles College, President, 2002

CURRENT & RECENT SERVICE ON BOARDS AND ORGANIZATIONS

Board of Advisors, Loyola Marymount University, Center for Catholic Education {Current)
President’s Planning And Policy Council, California State University, Channe! Islands {Current)
Board of Trustees, Villanova Preparatory School (Current)

Board of Directors, California Community Colieges Chief Executive Officers Association
School of Education Advisory Committee, California Lutheran University (Current)
Camarillo Health Care District Advisory Board

Board of Visitors, Pepperdine University

Board of Directors, Moorpark Boys & Girls Club

Board of Directors, Eastern Ventura County Corporate YMCA

Board of Directors, Chair, Intelecom
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MLA., Education Administration
Bachelor of Arts/German Literature

JOHN ROMO O

b
. - .

g L -
EDUCATION
Univ. of Calif., Santa Barbara
University of Rediands
CALIFORNIA CREDENTIALS

CA Administrative Credential
CA State Community CollegeTeaching Credential
CA State Elementary Teaching Credential

EMPLOYMENT HISTORY

2008-present Search Consultant, Community College Search Services

2008-2009
2002-2008
1999-2002
1994-1999
1986-1994
1983-1986

1980-1983

1977-1980
1672-1977

1972-1977
1969-1972

Educational Consultant, College Brain Trust
Superintendent/President, Santa Barbara Community College District
Chief Operating Officer, Planned Parenthood Federation of America

Vice President for Continuing Education, Santa Barbara Community College District

Vice President for Academic, Affairs, Santa Barbara Community College District
Dean for Academic Affairs, Barbara Community College District
Assistant Dean of Instruction, Santa Barbara Community College District

TEACHING AND RELATED EXPERIENCE

Professor of English and Director of the Reading Study Skills Center, Santa Barbara City
College

Director of the Bilingual Teacher Credential Program, University of California Santa
Barbara :

Lecturer and Supervisor of Student Teachers, University of California, Santa Barbara
Elementary School Teacher, Goleta Union School District (1963-72)
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O ’ RECENT PROFESSIONAL ACTIVITIES
Accreditation Teams:
D-Q University, Chair 2004
Cosumnes River College, Chair 2003
Waestern Career College, Chair 2001
Mt. San Jacinto Coliege, Chair 1999
Las Positas College, Chair, 1999
West Valley College, Chair, 1995
Irvine Valley College, Chair, 1992
East Los Angeles College, 1991
Taft College, 1991 '
West Hills College, Chair of Interim Visit, 1990
Waest Hilis College, 1988
College of San Mateo, 1985
ACCCA Mentor Program Retreat Presenter, 1995-present
ACCCA Participant in Mock Interview Program

HONORS
The Honorable Robert Lagomarsino Dlstlngulshed Service Award, California State University, Channel

Islands, 2002
Harry Buttimer Distinguished Administrator Award, Association of California Community Coliege

Administrators, 2000
Q MiraCosta College Distinguished Alumni Award, 1995
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JOHN ROMO : Page 2

SEARCHES CONDUCTED OR IN PROGRESS

2010 Rancho Santiage Community College District, Chancellor

2010 South Orange County Community College District, Chancellor

2011 College of the Sequoias, Interim Vice President, Business Services

2011 Kern Community College District, Interim Vice President, Academic Affalrs

2012 Ventura County Comrmunity College District, Chancellor

2012 Antelope Valley Community College District, Assistant Superintendent/Vice President
Administrative Services

2012 Ventura County Community College District, interim Vice Chancellor Human Resources

2013 Ventura County Community College District, Interim Vice Chancellor Business Services

2013 Peralta Community College District, Interim Director of Human Resources

2013 Coastline Community College District, Interim Dean of Counseling and Special Programs

2013 Coastline Community College District, Interim Vice President of Student Services

2014 SanJose/Evergreen Community College District, San Jose City College President

2014 Coastline Community College District, Interim Dean of Instruction (ESL Center)

2014 Coastline Community College District, Interim Dean of Instruction (Library and Learning
Resources) -

2014 Coastline Community College District, Interim Human Resources Director

2015. Coastline Community College District, Interim Dean of Health and Consumer Science

2015 Coastline Community College District, Interim Director, EOPS

2015 Coastline Community College District, Interim Dean

2015 Hartnell Community College District, Interim Vice President, Administrative Services

2015 -Peralta Community College District, Chancellor (in progress)

SERVICE ON BOARDS AND ORGANIZATIONS

Board of Directors, Direct Relief International (2008-15). Board Chair, june 2013-15

Board of Directors California Family Health Council (2009-15). Chair in 2012

Board of Directors, Santa Barbara Cottage Health Systems (2006-13)

Board of Directors, Chief Executive Officers Board of the Community College League of California
(2005-08). Chair in 2007-08

Board of Directors, Community College League of California (2005-08). Chair in 2007-08

Board of Directors, Guttmacher Institute {2003-08) ,

Board of Directors, Santa Barbara Region Chamber of Commerce {1998-08)

Board of Directors, Santa Barbara United Way {2002-08)

Board of Directors Foundation for Santa Barbara City College (1986-13)
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Board of Directors, Santa Barbara County Schools Partners in Education (2002-08)

John Romo ‘ Page 3

PROFESSIONAL ACTIVITIES

Educational consulting service to educational institutions (Current)

Representative from the CEO Beard on the Chancellor’s Consultation Council (2007~ 08)

CEQ Board representative on the Board of Governors’ Interim Chancellar Search Committee (2007)
CEO Board representative on the Board of Governors’ Chancellor Search Commiitee (2008)

HONORS

Executive of the Year Award from the Southcoast Business/Technology Council (2008)
Distinguished Leader Award from the Santa Barbara Hispanic Chamber of Commerce {2008)
Latino Today Most Influential Latino Award from the “Latino Today” newspaper (2008) Q
Proclamation from the Santa Barbara City Council for Educational Leadership (2008)

SBCC international student recognition for work in the areas of international education and
diversity (site dedication-2008)

University of California, Santa Barbara Gevnrtz Graduate School of Education Distinguished Alumni
Award (2007)

Pierre Claeyssens Award for Dlst[ngulshed Service (2004)

University of Redlands Outstanding Alumni Achievement Award (2002)

Santa Barbara Hispanic Achievement Councii award for leadership and service to the community
(1999)

Latinos for Better Government Community Service Award (1996)

Dlstmgmshed Community Service Award presented by the Anti- Defamatlon League and the Santa
Barbara B'nai B'rith Lodge (1993)

Selected to serve on a delegation of community college educators to meet with higher education
officials in the Soviet Union (1989)
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Shasta-Tehama-Trinity Counties Joint Community College District
South Orange County Community College District

.
e Ay

“‘.", N ; 2t

- Facilitate executive searches
Cerritos College Community College District P L el
Glendale Community College District
Los Angeles Mission College
Mt. San Antonio Community College District
Pasadena City College Community College District

President, Moorpark College
July, 2002 —July, 2008

Serve as the Chief Executive Officer for Moorpark College, a Ventura County comprehensive community college
with approximately 14,000 students and facilities on 154 acres. '

Executive Vice President of Student Learning, Moorpark College
August, 1997 — June, 2002

Vice President of Instruction, San Bernardino Valley College ' Q
July, 1994 - july, 1997

TEACHING EXPERIENCE

Adjunct Instructor, California State University Northridge January - May, 2011
Adjunct Instructor, California Lutheran University August - December, 2009
Professor in the Psychology Department, San Bernardino Valley College September, 1976 - August, 1992

ACCREDITATION AND MATRICULATION EXPERIENCE

s Chair, Accreditation Progress Report Site Visit. Porterville College. November, 2007.

+ Chair, Accreditation Comprehensive Visit. Riverside City College. October, 2007.

s Chair, Accreditation Progress Report Site Visit. Cypress College. November, 2006.

+ Chair, Accreditation Comprehensive Visit. Porterville College. October, 2006.

* Chair, Accreditation Progress Report Site Visit. College of Micronesia. April, 2005.

¢ Chair, Accreditation Comprehensive Visit. Cypress College. March, 2005.

»  Chair, Accreditation Comprehensive Visit. College of Micronesia. March, 2004,

+ Team Member, Accreditation Site Visit. Santa Ana College. October, 2001.

+ Observer for the Commission on Athletics, Western State Conference Program Review. Bakersfield

College, November, 2000.
24 | Q



O » Team Member, Accreditation Site Visit. American River College. October, 2000.

» - Accreditation Liaison Officer and Member, Mid-term Report Steering Committee. Moorpark
College, Fall, 2000. . . ’

* Accreditation Liaison Officer and Member, Accreditation Steering Committee, Accreditation Self-
study. Moorpark College, Fall, 1997, _

* Team Member, Accreditation Site Visit. Las Positas College, Spring, 1997.

+ Accreditation Liaison Officer and Member, Accreditation Steering Committee, Accreditation Self-
study. San Bernardino Valley College, 1996-1997.

¢ Team Member, Matriculation Technical Assistance Site Visit. Cuyamaca Coilege, 1995.

+ Editor, Accreditation Self-study and co-author of the College Atfas to support the self-study, San

Bernardino Valley College, 1990-1991,

HONORS

* Chanceilor’s Award for Excellence, Ventura County Community College District, 2008

* Visionary Award from the Moorpark Chamber of Commerce, 2008

» Manager of the Year Award from the Academic Senate, Moorpark College, 2008

* First Amendment Award from the Journalism Association of Community Colleges, 2008

* “Top 50 Women in Business” Award from the Pacific Coast Times, 2005 and 2008

* President’s Award from the Academic Senate, Moorpark College, 2005

O * Leadership Award for Administrative Excellence, Association of California Community College
Administrators (ACCCA), 2002

« Certificate of Appreciation, Statewide Puente Project, 1996

+ Certificate of Appreciation, SBVC Classified Senate, 1995 and 1996

* Medallion Award from National Council for Marketing and Public Relations, 1993

» Black Faculty and Staff Award (Women Who Make A Difference), 1993

» Qutstanding Professor of the Year, San Bernardino Valley Coilege, 1990

» Advancement in Academic Rank to Professor, 1990

¢ Visiting Scholar, UCLA, 1988-1989

CONFERENCE/WORKSHOP PRESENTATIONS SINCE 2007

David Bugay, Jim Walker, and Eva Conrad (2011). How to Get the Next Job. Association of Community
Coilege Administrators Conference, Long Beach, CA

Deborah Shepley, Pamela Deegan, and Eva Conrad (2011). An Integrated Process for Educational and
Facilities Planning. Association of Community College Administrators Conference, Long Beach, CA

Pam Eddinger and Eva Conrad (2009). Succession Planning: Strategies for Positive Transition. Association of
Community College Administrators Conference, San Diego, CA
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Darroch Young and Eva Conrad (2008). Leadership Development for Student Success. Community
College League of California 2008 Annual Convention and Partner Conference, Anaheim, CA.

Eva.Conrad, Pam Eddinger, Lisa Putnam, and Timothy Stewart (2007). Shifting the Spotlight from SLOs
to Program Improvement. Community College League of California 2007 Annual Convention and

Partner Conference, San Jose, CA.

Pam Deegan, Bob Deegan, and Eva Conrad (2007). Lead by Example. California Community College
Chief Instructional Officers’ Conference 2007, ClOs: Riding the Waves of Change, Monteray, CA.
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Our process is designed to be efficient and effective at helping you arrive at your candidate of
choice. We can perform your requirements in four or five meetings. Generally, we divide our
approach into the following five phases:

Phase | - Search initiation and establishment of expectations
Phase Il - Research and candidate development

Phase lll - Candidate evaluation

Phase IV - Candidate selection

Phase V - Negaotiation and search completicn

At G/A&A, we understand that each client is unique and different in its expectations and our
desire is to meet the needs of each client and work with the client in the most effective and
efficient manner to get the best outcome. We will work with the search committee to secure
qualified applicants for this position. We are organized to do as much or as little of the search
activity as desired by the client. | will describe below what is most typical. Our approach is
collaborative and we discuss expectations at the outset of the search.

v El Camino Community College District is responsible for selecting a search committee
that will screen candidates and make internal arrangements for all meetings.

v It is expected that each El Camino Community College District's search committee
member will review candidate files and where possible attend all meetings. The
number of files will be defined when we decide upon whether or not the committee
wishes G/A&A to do pre-screening of any applications.

v" Together with El Camino Community College Distrcit, G/A& A will develop a calendar that
includes the following meetings: 1) an orientation/startup meeting, 2) a prospect
review meeting, 3) round one and round two of interviews, and 4) a finalist selection
meeting. G/A&A will prepare drafts for consideration.

v G/A&A will develop an advertisement of the position and a position description. The hiring
authority and search committee will approve both of these documents.

v EI Camino Community College District will determine what level of advertising is needed
and if needed, select appropriate advertising vehicles. These may include local
vehicles (i.e., newspapers) and national vehicles such as the Chronicle for Higher
Educaling, Hispanic Oullook, and DIVERSE (formerly, Black Issues in Higher
Education). G/A&A will generally place this advertisement (unless there are University
policies or interests in doing this internally).

v G/A&A will do all the research, seeking and contacting nominees and appropriate
candidates from the market and from advertisement responses.

v" The search committee is expected to interview two rounds of candidates and together with
the hiring authority select the finalist(s). G/A&A performs all administrative functions
such as coordinating schedules and travel, and preparation of interview books. Dr.
Greenwood or Dr. Asher will be present and facilitate the off-site (round one)
interviews.

v G/A&A will deveiop a draft list of interview questions to be reviewed and approved by the

search committee. These questions are used in the first round of interviews.

G/A&A will provide on-going lists of active candidates and nominees and their status.

El Camino Community College District will provide information packets for prospects and
those on the list to be interviewed at Round One. Generally, the public relations
department will forward those to G/A&A and we forward to prospects, as we need to.

v G/A&A will conduct background work. Typically, committee members want to participate
in reference checking.

v G/AZA will be available at each meeting, either in person or by phone, as requested by
the search committee.

AN

We are grounded in the commitments to quality, diversity and accessibility. We are strategic and
cellaborative partners with our clients and are nimble in our approach to meet our client's

N
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BB Executive Search I} . 724-242-0476

March 9, 2015

Ms. Linda Beam via email: lbeam@elcamino.édu |
Vice President of Human Resources

EL CAMINO COLLEGE

16007 Crenshaw Blvd.

Torrance, CA 90506

Dear Ms. Beam:

Hyatt-Fennell is pleased and honored to provide the following information in response to

your recent Informal Request for Qualifications (RFQ). We would welcome the

opportunity to assist the Board of Trustees and the Search Committee at the El Camino

Commuity College District in their search for an outstanding candidate for the position of

Superintendent/President. This letter and accompanying information introduces our .

services and describes how we will work together with you and the search committee to Q
~ successfully recruit outstanding candidates.

Hyatt-Fennell will handle the ‘héavy-lifting’ of the search process from seeking prospects
to evaluating applicants. We will present qualified candidates to you for review, evaluation
and interviewing. Hyatt-Fennell will save you hours of staff and administration time by
utilizing their nationwide contacts to find the perfect individual for the College. We will
work with you throughout the entire search process and into the fransition to assure a
successful outcome. All our searches are based on meeting the needs of our clients. We
partner with you and become your advocate with candidates during the process in order to
recruit top academic leaders. We have a proven track record and have been successful in
our searches,

We welcome the opportunity to assist El Camino Community College District in its search
for the next leader of the College and look forward to speaking to you to answer any
questions you might have.

Sincerely, :

%/my! %fm (,-f)
Cheryl Hyatt

Partner, Hyatt-Fennell






THE PROCESS
From the initial stages of the search, beginning with the establishment of a timeline that is integrated with your calendar,

we will make every effort to maintain an effective working parinership with all members that are involved in the search.
We work closely with the you to assure a smooth, accurate and timely process. To ensure that the College’s involvement is
not encumbered by the day-to-day mechanics of the process, our services as counsel in the early stages of recruiting and
velting are labor-intensive. We will be responsible for all correspondence received for the search within a twenty-four hour
period seven days a week. We acknowledge nominations and reach out to those who have been recommended. We address
each inquiry with a response encouraging applications and we follow through with formal applications in a timely manner.
We work closely with any internal candidates to assure their anonymity from the campus community throughout the
process until the final phase. We have a special process to follow when an intemal candidate is presented. We keep
individuals informed of their status throughout the entire search process. Hyatt-Fennell has a special mission to serve
higher education institutions and will be cognizant of each area where sensitivity is important. Our search consultants are
involved and manage every step of the search process from scheduling meetings and interview logistics, advising on
strategic and salary.issues, interview assistance and achievement of committee consensus.

DETAILED OUTLINE OF RECOMMENDED SEARCH PROCESS
The steps of the process are outlined below. For additional detail, please refer to the draft timeline.

Needs Analysis. Position Profile and Ad

A senior consultant from Hyatt-Fennell will spend time developing an in-depth understanding of the position and the
current activities of the College. We will meet with Board members, key administrators, faculty, staff, and anyone else that
you deem appropriate to be interviewed. We will meet with the Search Committee to educate them on the process and put
in place the timeline with definitive dates for each step. Compensation and benefits package will also be discussed.

Candidate pool
Hyatt-Fennell will conduct thorough recruiting that creates a strong candidate pool using your position profile and ad. This

is achieved by using our extensive networks, encouraging nominations by constifuents of the educational community and a
. variety of external sources, and by planning an appropriate advertising strategy which includes extensive use of postal, O
social media and online advertising. We make a concerted effort to recruit widely to enhance your candidate pool with

qualified candidates.

Through requested documentation (cover letter, resume and a candidate profile that is completed by each qualified
applicant providing additional information about their skills and organizations) and telephone/skype pre-screen interviews.
with each qualified candidate, Hyatt—Fennell will refine the pool to a group of professionals deemed to be top candidates.
From the outset, we will have monitored the compensation levels of likely top candidates to avoid mismatches between

candidates’ expectations and those of the College.

Evaluation :
- Hyatt-Fenmell will shave all applicant information received with the committee for review. Hyatt-Fennell will discuss top

candidates paperwork and pre-screen interview information and faciliate the process to narrow the list of candidates to a
group of semi-finalists. Once a group of semi-finalists has been chosen, Hyatt-Fennell will assist with the preparation of
questions to be asked during the semi-final interviews. We will also coordinate each step in the semi-final and final process
" with the candidates and the contact at the College.

Interviews will be conducted with each candidate chosen as semi-finalists and finalists. Hyatt-Fennell will coordinate and
facilitate the semi-final interviews. We will also contact semi-final candidates’ listed references and will participate in
finalist selection meetings with the committee. For those candidates who are chosen as finalists, non-given references will
be contacted as part of a rigorous due diligence and intensive background checking.

A disclosure statement is provided and signed by each finalist giving us permission to conduct all due diligence screenings
including reference checks, credit, criminal and legal, degres verifications and position verifications checks. -

Final decision, offer, and fransition
Hyatt-Fennell will work with both the candidate and the College to negotiate a postive outcome to the process. We research O

and compare salary levels to industry data advising the College of appropriate ranges for given size and type of institution.
We discuss the compensation range for the position and assure that each candidate presented to E1 Camino will accept the

offered range.

If requested, we will help to facilitate the meeting at which the finalists are discussed to answer questions, report on the due
diligence, and otherwise serve as a resource for selection process. Hyatt-Fennell also works closely with the Chair of the
Board and the selscted candidate to create a positive outcome during the offer. :






These expenses include:

e The cost of all consulitant travel and related expenses (including, but not limited to, meals, parkmg, tips, mileage,
lodging, and rentals). Semi-Final and Final candidates will also be reimbursed for travel and related expenses required
to be present for interviews;

e  Charges for all advertisements, express delivery, long distance telephone, printing, mailings; and

e Due diligence charges incurred for services performed: i.e., criminal record searches, credit checks, ete.

Hyatt-Fennell maintains insurance and are in compliance and current with the following: General Liability Insurance,
‘Workers’ Compensation and Employers Liability Insurance, and Professional Liability.

PROFESSIONAL STAFF
Hyatt - Fennell will provide all the staff time necessary to complete the search in a successful manner. Dr. Marylouise

Fennell will oversee the search process and provide assistance in comtacting individuals seeking nominations and
applications and affiliated higher educational associations nationwide. She will assist in the recruiting of candidates and
confidential reference checks. Cheryl Hyatt will coordinate the national search, run the day-to-day search operations,
interview candidates, make formal presentations to the Board and Committee, and facilitate each step as outlined in the

process.

Dr. Robert Kaffer, Mr. Tom Kennedy and Mrs. Sharon Denardo will provide assistance throughout the search process.
Our professional staff will gather information from candidates and keep them informed throughout the process, conduct
reference calls, verify resume information, and co-ordinate the process with the candidates. We also have a team.of
researchers to provide support in ad placement and telephone and online recruitment. Our search consultants and staff are
100% committed and will devote as much time as needed to ensure this search moves to a swift and successful completion.

Marylouise Fennell, Partner 412-638-8814 mfennell@hyati-fennell.com

Dr. Marylouise Fennell has spent over 40 years in higher education administration and search and is one of the best-known
and most highly respected consuitants in the field. She is past president of Carlow University in Pittsburgh and serves as
senior counsel to the Washington, DC-based Council of Independent Colleges. She has been an independent search
consultant for more than twenty years and has consulted widely throughout the world where she worked with many
colleges, universities and non-profits. Marylouise has written numerous articles for the higher education community
(http://www.hyati-fennell.com/pages/articles.html). Dr. Fennell presently sits on four College Boards and is the Chair of
the Board of two of these institutions. Dr. Fennell is based in West Palm Beach, FL.

Robert E. Kaffer, Senior Consultant 412-242-0476 bkaffer@hyatt-fennell.com

For 20 years Bob has been active in higher education executive search where he was president of a firm that tailored search
services to each institution’s specific needs. Earlier in his higher education career he directed an inter-institutional
cooperation of two private universities in the USA and served as CEO of both colleges, and later as president of the merged
institution. Bob is a highly respected consultant to college and university presidents and spent more than 10 years as the
chief hiring officer at Regis University. Dr. Kaffer is based in Denver, CO.

Cheryl Hyatt, Partner 724-242-0476 chyatt@hyatt-fennell.com

With over 20 years of executive search consulting experience, Cheryl has been responsible for successfully recruiting and
advising senior administrative professionals for educational and nén-profit organizations. She brings thirty years of
management and organizational leadership experience to her role with clients. Cheryl’s breadth of experience, knowledge,
and contacts makes her sought after professionally in her field. Mrs. Hyatt also sits on various non-profit boards offering a

variety of expertise to each organization.

Ms. Hyatt has been the lead consultant for senior level administrative searches for the past three years. She is available to
the College throughout the process seven days a week until completion. While Hyatt-Fennell does conduct many
executive Ievel searches each year, they choose to limit the number of Presidential searches and as such can devote all the
time that is nmecessary at each step in the process to the College. As the lead consultant, Ms. Hyatt has successfilly

completed seven (9) presidential searches within the past three years. _ O

Tom Kennedy, Senior Consnltant 303-877-8978 tkennedy@hyatt-fennell.com

Mr. Kennedy has over 40 years of experience in higher education. He has spent the past 30 years consulting with over 100
colleges and universities, both nationally and internationally. Tom’s proficiency includes higher education leadership,
student affairs, development, and collaborative partnerships. By working closely with members of the Council of
Independent Colleges (CIC) for over 20 years, Tom has working familiarity with the culture and challenges of small
private colleges. He has been vice president of Regis University (CO), as well as a president of an entrepreneurial unit



Sharon DeNardo, Senior Consultant 724-601-9310 sdenardo@hyatt-fennell.com

Sharon will work closely with clients as well as candidates to assure the search process is both seamless and
confidential to all parties involved in a professional manner. Sharon has over thirteen years of experience-
working one on one with all constituents, individuals, businesses and agencies, in a Pennsylvania Senate Office
as well as all levels of State Government. Over these years, Sharon has been able to create, build and maintain
high level of trust with the various people while maintaining the highest level of confidentiality. o

REFERENCES
Dr. Earl Brooks
President Dr. Scott Miller
Trine University President
Angola, IN Bethany College
260-665-4101 Bethany, WV
Brookse@irine.edu President-Elect
Virginia Wesleyan College
Dr. Robert Head 304-829-7111
President smiller@bethanywv.edu
Rockford College
Rockford, IL Dr. Richard T. (Tom) ngram
815-226-4010 President Emeritus
rhead@prockford.edu Association of Governing Boards (AGRB)
Potomac, MD
Justice Carol Corrigan 302-226-1868
TomIngraml@verizon.net

Supreme Court California
Past Chair, Board of Trustees
Chair of the Search Committee
415-865-7074
Carol.Corrigan@jud.ca.gov

Mr. John F, Hodge

Co-Chair, Search Committee

Chair, Board of Trustees

Thomas More College, KY
President, Century Construction, Inc.
859-331-6626
jhodge@centuryconstructionine.com

Judith McDonald

Chair, Presidential Search CommitteeChair,
Board of Trustees Mount Saint Mary’s College
Los Angeles, CA

626-799-5098

Jjudithmed@mac.com

We would be pleased and honored to assist you in this process and advocate on your behalf with candidates. Thank you
again for the opportunity to present our proposal. For additional information about our firm, dur staff, and our services,
please visit our website at www.Hyatt-Fennell.com. We would be pleased to answer any additional questions and assist

you in this important search.

Sincerely,

7@_._&?\“,2&

Marylouise Fennell
Partner )
Hyatt — Fennell, Executive Search
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‘Recent Searches _
Albertus Magnus College, CT Marygrove College, MI
Ancilla College, IN Marymount California University
Archdiocese of 5t. Louis, MO : Marywood University, OH
Assumption College, MA Medaille College, NY
Avila University, MO Mercy College of Health Sciences, A
Baldwin Wallace University, OCH Mercy College of OH
Benedictine University, IL Mercy High School, NE
Bethany College, WV Messiah College, PA
Brescia University, KY . Midway College, KY
Briar Cliff University, IA Mount Mary College, W1
Cabrini College, PA ' " Mount Mercy College, 1A
Cardinal Stritch University, WI Mount St. Joseph University, OH

- Carlow University, PA ' Mount St, Mary’s College, CA

Catholic Residential Services, WI " National Catholic Education Association NCEA
Charles R. Drew University of Medicine & Neuntann College, PA
Science, CA
Chatham University, PA . Newman University, KS
Christian Brothers University, TN Niagara University, NY O
College of Mount Saint Vincent, NY ‘ Notre Dame College, OH
College of New Rochelle, NY Ohio Dominican University
College St. Benedict — St. John, MN Oregon College of Oriental Medicine
College of Saint Elizabeth, NJ OSF Healthcare
College of Saint Mary, NE * Our Lady of Holy Cross College, LA
Columbia College, SC Our Lady of the Lakes University, TX
Columbia College of Chicago, IL . Oxford International School, Panama
Corning Community College, NY Pittsburgh Council on Higher Education, PA
Council of Independent Colleges, DC Point Park University, PA
Covenant House, DC, GA, LA, NY, PA Pregsentation College, SD
Culver Stockton College, MO Quincy University, IL
Elmira College, NY Regis College, MA
Eureka College, IL Regis University, CO
Felician College, NJ Ringling School of Art arid Design, FL
Flintridge Sacred Heart Academy, CA Rivier College, NH
Fontbonne University, MO Rockford College, IL
Franklin Pierce University, NH Sage Colleges, NY
Gannon University, PA Saint Ambrose University, IA
Geneva College, PA Saint Francis University, PA
Georgian Court University, N] Saint Joseph’s College, IN
High Point University, NC Saint Joseph's College, NY
Holy Family University, PA ) Saint Mary-of-the-Woods College, IN
Holy Names University, CA SaintMary's College, IN
Huntington University, IN Saint Mary's College of California
Immaculata University, PA Saint Mary's University of Minnesota
Indiana Tech Saint Peter’s University, N] O
Jamestown College, ND Saint Vincent College, PA ‘
Jane Adams Hull House Association, IL ' Saint Xavier University, IL
Keuka College, NY Siena College, NY
Kings College, PA Siena Heights University, MI
Laboure College, MA Silver Lake College, WI
Lake Erie College, OH Simmons College, MA

T.aRoche College. PA Sisters of Charitv Foundation of Canton. OH
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O

¢ Communicating with the Board, Search Committee, candidates, and College Liaison.

»  Development of candidate recruitment, evaluation, screening, and interviewing materials.

» Development of search process materials for each step in the search, working closely with the College's staff.
s Summary reference reports on up to four (4} final candidates, including verifications.

»  Supportand assist the Board of Trustees, Human Résource Department, and the Search Committee throughout all phases
of the search and selection process.

s Assist in developing selection process and calendar.

»  Support and assist in the development and advertisement of the position announcement, including distribution of position
announcement/information to prospective candidates.

e Support and assist the Human Resource Department in candidate recruitment beyond the scope of standard district
practice. Conduct canfidential personal recruitment, as directed.

¢ Work with screening committee and Board of Trustees in defining screening and interviewing procedures and criteria,
s  Agssistin preparation for campus visits, as required.

o  Assist Human Resources and the search committee with in-depth reference checks of finalist candidates.

s  Be available for general consultation.

*  The successful firm shall be required to physically attend a minimum of three (3) Board meetings, The District also requires
that the firm’s assigned staff member be physically present during the initial interview.

+  Assist with final selection and contract negotiations with the selected candidate as directed by the Board.

All consultant travel for meetings with the Search Committee and the Board of Trustees will be based out of Ralph Andersen &
Associates' office located in the Sacramento Area (Rocklin), California.

As requested in the College’ RFQ, below is a table with the base fee broken down by task. It is understood that the College will use
the table below should the Board of Trustees elect to only have limited tasks performed by the firm.

Tasks Base Fee*

Task 1 - Review Project Management Approach $2,300
Task 2 ~ Develop Position Profile $4,500
Task 3 - Qutreach and Recruiting $9,000
Task 4 — Candidate Evaluation $4,200
Task 5 — Search Report $1,500
Task 6 - Selection $2,500
Task 7 - Negofiation ' $500
Task 8 - Close Qut Included
Total $24,500

*Supplemental to Base Fee: Expenses related to consultant travel for visits by the Search Team to the Coliege (generally four fo
six days on-site, plus up to five days on-site for the finalist interviews) (airfare, lodging, rental car, meals, etc.), advertising costs, and
brochure printing will be billed separately. Additionally, Ei Camino College will be responsible for all candidate (finalist and semi-
finalist) expenses related to on-site and off-site interviews.

Ralph Andersen & Assaciates will bill EI Camino College in three equal instaliments as follows:

e One-third of the base fee, plus any supplemental charges, at start-up;
s  One-third of the base fee, plus any supplemental charges, aiter initial pass of candidates presented to the College; and

e One-third of the base fee, plus any supplemental charges, after the finalist is selected.
Progress payments for professional services and expense reimbursement will be due upon receipt.
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Peralta Community College District

»  College President, College of Alameda (Partial Search) {Current Search)
Sierra Community College District, California

»  Superintendent/President

»  Chief Human Resources Officer, Assistant Superintendent (Outreach Assistance)
West Valley-Mission Community College District, California

v President of Mission College (Partial Search)
Yosemite Community College District, California

»  College President, Modesto Junior College

»  President of Columbia College

v Vice Chancellor of Human Resources

»  Vice President of College and Administrative Services, Modesto Junior College
Yuba Community College District, California

»  President o_f Woodland Community College (Backgrounds)

»  Vice President of Yuba Community College (Backgrounds)

References for Mr. Stan Arterberry, Project Director, include:

Marin Community College District

835 College Avenue, Kentfield, CA 94904

David Wain Coon (Placement), Superintendent/President
415-485-4900

email: davidwain.coon@marin.edu

-and-

Eva Long, Board Member

{415) 461-5099

email: longeva@comcast.net

Recruitment: Superintendent/President

Yosemite Community College District

P.0. Box 4085, Modesto, CA 95352

Joan Smith, Chancellor

(209) 575-6508

email: smithj@yosemite.edu

-and-

Venesse Metcalf, Director of Human Resources (Retired)
(209) 402-2310

email: metcalfv@yosemite.edu

Recruitment: President, Modesto Junior College



Sierra Community College District

5000 Rocklin Road, Rocklin, CA 95677

Dr. William Duncan, Superintendent/President (Placement)
(916) 660-7000

email: wduncan@sierracollege.edu

Mandy Davis, Chair, Presidential Search Committee
(916) 660-7301

email: mdavies@sierracollege.edu

and

Aaron Klein, Board President

{916) 660-7003

email: aklein@sierracollege.edu

Recruitment; Superintendent/President

. Merced Community College District

3600 M Street, Merced, CA 95348

Dr. Ron Taylor, Superintendent/President (Placement)

(209} 384-6101

ron.taylor@meced.edu

Stacey Hicks, Execufive Assistant to the Superintendent/President
(209) 384-6100

Email: Stacey.hicks@mecd.edu

Recruitment: National recruitment for Superintendent/President

West Valley Mission Community College District

14000 Fruitvale Avenue, Saratega, CA 85020

Jack Lucas, Board Mermber

(408) 741-2195

email;jilucas@msn.com

Albert Moore, Associate Vice Chancellor HR & Advancement

408-741-2060

albert. moore@wvm.edu

Professional Relationship: Mr. Arterberry held the position of Chancellor from 2002 to 2008

O

O
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RPA.

* A full, nationwide outreach is performed for every position, and contact with an average of 2,000 professionals is made
to elicit nominations and candidacies. Rather than just searching a Rolodex for individuals known to be job hunting,
RPA Inc. zealously pursues qualified professionals who are happy in their current employment and advocates with
them on behalf of the client institution.

* RPA Inc. facilitates a candidate screening process that puts all decision-making authority in the client’s hands, but also
provides advisement that enriches the institution’s understanding of the gifts and qualities each candidate brmgs to the
table and ensures that all candidates are demonstrably evaluated in an objective manner. This process assures all
institutional constituencies that the final choice of the governing body was not influenced by factors other than the
needs of the organization.

* RPA Inc. is highly responsive to the evolving needs of its client. Because consultants are limited as to how many
projects they work on at a given time, one client’s needs do not supersede another’s. Furthermore, the assignment of a
single internal coordinator as liaison for each search ensures that response to any client inquiry regarding logistics or

» search progress is made as soon as possible.

* An RPA Inc. service does not end until your choice candidate has been on the job and fully integrated into your
institutional culture. We will continue to consult with you, if necessary, three times during the first year, to ensure the

success of your new leader.
Diversity

RPA Inc. makes a conscious commitment to assure inclusion and diversity in all search projects. To address full access to
opportuaities, RPA Inc. includes language in all advertisements encouraging participation by ethnic and cultural minority
members and members of protected groups such as women and physically challenged individuals. Direct contact on behalf
of client institutions includes ground mail, telephone calls, and email directed to individuals in minority and protected
groups. That the RPA Inc. inclusion strategy is successful is reflected in candidate pools, which are composed of 22% to
73% members of ethnic or cultural minorities or members of protected groups, with the variance in range dependent on the
specific desirability of the position. Women comprise anywhere from 11% to 53% of the average candidate pool.

Transparency

RPA Inc. has developed a search process that provides high levels of inclusion in the planning stages and keeps relevant
constituencies as well informed of the progress of the recruitment project as is consistent with institutional and candidate
need for confidentiality. Initial information gathering sessions allow institutional stakeholders to provide input to the search
process regarding the needs of the institution and the ideal position qualities. The criteria developed are presented for
approval by the client and then serve to guide the recruitment process, demonstrating to constituents of the institution that
their concetns are impacting the identification of potential new leaders and giving credibility to the final appointment.

Confidentiality

RPA Inc. adheres to a strict confidentiality policy regarding both institutional and candidate information. This policy is
maintained by initially establishing confidentiality procedures that include ethical agreements and mechanisms for
informing constituents without exposing privileged data. The primacy of the institution’s decision-making is preserved, and
candidates can explore the opportunity without jeopardizing present employment. RPA. Inc. has designed its search process
to maintain complete confidentiality of candidate information until the time finalist candidates are invited to the institution.

Your Search

Working with a Search Committee

Most searches conducted by RPA Inc. involve coordination with a search committee. One of the best ways to ensure a
successful outcome to your search is to guarantee that the search committee has had full ownership of the process from start
to finish. RPA Inc. approaches our relationship with a committee as a partnership. We facilitate, rather than control, each
step of the search process. We make sure the committee knows they are the ones making the decisions based on our

findings and observations,



RPA.

Our partnership with the committee is based on trust, so we like to begin our work with the committee members as early in
the process as possible. We learn from hiring authority what the charge to the committee will be, we orient the committee to
our process so they fully understand each step, and then we learn what the committee is seeking in a new team member, We
supply the committee with sample forms to use at various points throughout the search, including a confidentiality
statement, evaluation instruments, and interview questions.

We believe we are most valuable to the search committee and the process if we learn and pass along as much information
as possible about the most qualified candidates (including background and experience, salary information, ete.) so that, in
the end, the committee can make an informed decision. Throngh years of experience and feedback from former search

committee chairs, we have enhanced a process that results in positive and successful outcomes,

Search Process

The following graph can be used as a general guide of the deliverable and timeline,

Month 1

Month 2

Month 3

Month 4

» Orient the search committee

to the search process and

discuss & comprehensive

plan for a successful

recruitment process

Assist in the development

and presentation of the

charge to the commitiee

« Perform a two-day on-site
recruitment analysis,
including information
exchange sessions with key
institutional constituents, to
develop a profile for the
ideal and successful
candidate

+ Develop, in consultation
with the committee, a
position description and an
institutional profile

» Provide and adhere to a
firm, written timetable for
the search process

+ Design, prepare, suggest,
and place national and
regional advertisements

* Provide written reports, in
addition to verbal updates

« Begin contacting targeted
individuals in our well-
established national
recruitment network to
discuss your opportunity and
secure candidates,
nominations, and networking
referrals

Build the candidate pool
with qualified and diverse
candidates

Assist the search commitiee
in defining candidate
characteristics and
developing candidate
ranking forms

Post all candidate materials
on a password protected
website for your review, ata
date specified at the start of
the search

Screen and evaluate
applications internally
Conduct 45-60 minute
telephone prequalifying.
interviews with top
candidates to establish a pool
of qualified semifinal
candidates

Continue to provide written
reports, in addition to verbal
updates

. Provide telephone

consultation with you as you
evaluate the applicants and
select semifinal candidates
Conduct interviews between
our Senior Consultant and
your choice of
approximately six sernifinal
candidates

Conduct reference work on
all semifinal candidates
Provide telephone
consultation with you to
review the results of the
semifinal candidate
interviews and the reference
work as you choose the
finalists who will be invited
to participate in finalist
neutral-site interviews
Assist you in planning
finalist neutral-site
interviews

Participate in finalist neutral-
site interviews

Continue to provide written
reports, in addition to verbal
updates

-

Assist in planning on-site
interviews of selected
candidates

Debrief with each finalist
after the on-site visits
Provide telephone
consultation as you
review the finalist
candidates and selecta
chosen candidate to make
an offer to

Conduct necessary
background investigations
and complete final
reference checks

Serve as facilitator during
job and salary
negotiations

Notify all candidates of
the outcome of the search,
and thank those who
submitted nominations,
provided references, or
assisted during the search
Provide a final written
report, listing all work
completed by RPA Inc. to
close the search

O

S












RPA.

References

Ancka-Ramsey Community College/Anoka Technical College

Principal Contact: Dr. Sue Coliins, President of Vermilion Community College and Search Committee Chair

Address: 300 Spirit River Drive South, Cambridge, Minnesota 55008

Phone: 218-471-0015

Email: scollins@nhed.edu

Scope of Work: Completed a search for a new President within the Minnesota State Colleges and Universities (MnSCU)

System.

Northern Virginia Community College

Principal Contact; Dr. Melvin Schiavelli, Executive Vice President for Academic and Student Services

Address: 8333 Little River Turnpike, Annandale, Virginia 22003

Phone: 703-323-3195

Email: mchiavelli@nvec.edu

Scope of Work: Completed the search that placed Dr. Schiavelli as the Executive Vice President for Academic and Student
Services. We also facilitated searches for a Vice President of Financial & Administrative Services; Provost (Chief Campus
Officer) for the Alexandria Campus; Provost (Chief Campus Officer) for the Loudoun Campus; Dean for Natural Sciences
for the Woodbridge Campus; Dean for Science, Technology, and Business at the Alexandria Campus; Dean for Language
Arts and Literature at the Annandale Campus; Vice President for Finance; Director of Human Resources at the Annandale
Campus; Vice President for Administrative Services; Dean for Communications and Human Studies at the Loudoun
Campus; Provost (Chief Campus Officer) for the Manassas Campus; Dean for Learning and Technology Resources at the
Alexandria Campus, Woodbridge Campus, Manassas Campus, and Loudoun Campus; Associate Vice President for
Workforce Development; Dean for Leaming and Technology Resources at the Annandale Campus; Dean for
Communications and Human Studies at the Loudoun Campus; and Provost (Chief Campus Officer) for the Medical
Education Campus. Currently assisting with a search for a new Vice President for Workforce Development.

SUNY College of Agriculture and Technology at Cobleskill

Principal Contact: Ms. Olive Scott, Chair of the College Council and Chair of the Search Committee
Address: Route 7, Cobleskill, New York 12043

Phone: 518-234-4586

Email: opscott2@gimail.com

Scope of Work: Facilitated a search for a new President.
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