El Camino College
Facilities Steering Committee
February 5, 2018
2:30 pm —4:00 pm
Library 202

Purpose Statement:

The Facilities Steering Committee will provide input for Program Planning, review related documents, and
make recommendations for the Facilities Master Plan; updated information will be distributed to
constituents represented by committee members.

Strategic Initiative C - Collaboration:
Advance an effective process of collaboration and collegial consultation conducted with integrity and
respect to inform and strengthen decision-making.

Members:
Jack Bay Ross Miyashiro Luukia Smith

Brian Fahnestock Rory Natividad Ericka Solorzano
Alec Johnson Ann O'Brein Claudia Striepe
Dena Maloney Jean Shankweiler Shobhana Warrier
Jane Miyashiro Angela Simon

Alternate Members/Support:

Irene Graff — Support Berkeley Price — Alternate
Jaynie Ishikawa — Support Rick Yatman - Support
Dipte Patel — Support

Agenda:

1. Approval of Minutes from December 4, 2017 All

2. Introduction of Jack Bay B. Fahnestock

Bond Project Update J. Bay
http://www.elcamino.edu/administration/campus-committees/facilities-steering-

committee/docs/2018/ECC-Map-Phased-Program-Budget.pdf

Administration Bldg. Remodel - Current Status J. Bay

Health & Safety Update J. Bay
http://www.elcamino.edu/administration/campus-committees/facilities-steering-
committee/docs/2018/Health-Safety-Issues-2017-012318.pdf

Future Meeting Dates (Monthly or Quarterly) B. Fahnestock

Other

Adjournment
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2017/2018 Facilities Steering Committee Goals:

Strengthen the Facilities Steering Committee’s understanding of facilities planning topics, and share
information with constituent groups.

Set standards and expectations for new building projects before being presented to user groups for
input.

Develop a process to understand and communicate with constituent groups the Facilities Master
Plan implementation updates.




DRAFT
El Camino College - Administrative Services
Minutes of the Facilities Steering Committee — December 4, 2017

Purpose Statement: The Facilities Steering Committee will provide input for Program Planning,
review related documents, and make recommendations for the Facilities Master Plan; updated
information will be distributed to constituents represented by committee members.

Strategic Initiative C — Collaboration: Advance an effective process of collaboration and collegial
consultation conducted with integrity and respect to inform and strengthen decision-making.

Members Present: Tom Brown, Brian Fahnestock, Dena Maloney, Heather Parnock, Alec Johnson,
Angela Simon, Luukia Smith, Jean Shankweiler, Claudia Striepe, Shobhana Warrier

Alternates/Guests and Support Staff Present: Irene Graff, Jeffrey Hinshaw, Berkeley Price, Dipte
Patel

1. The minutes of November 6, 2017 was approved.

2. Facilities Master Plan Report - the report has not changed much from the last meeting. The
only change is the delay in awarding the pool/classroom/swing space project. The award will
be on the January board agenda. Bidders have been notified of the delay. We will be leasing
modular buildings to relocate the classroom in the pool project. Modular will be placed near
the softball field. It should be noted the group voted unanimously to keep the
“pool/classroom” name instead of “natatorium”.

If you look at this link, http://www.elcamino.edu/administration/campus-
committees/facilities-steering-committee/2017/Pathways-through-Current-Construction-
Projects.pdf,is the progression of construction with the dollar amount for each of the projects
for the next six months. The map also shows the path of travel around the construction area.
These are the accessible route for ADA.

Question was raised as to where the student activities center will be moved? Student activities
will be moved to where the communications building sits now.

If you look at the map http://www.elcamino.edu/administration/campus-committees/facilities-
steering-committee/2017/Pathways-through-Current-Construction-Projects.pdf, it shows the
Student Services building will be substantially completed by June 2108. It will not be ready
for full occupancy, but some of the programs can be moved into the building so that the
impact to all users is a minimum.

3. ADA transition plan update — Jaynie did not have anything new to discuss for today’s
meeting. We hired a consultant (Glen Dea),who went through the whole campus and put a list
together. The next step is to meet with Glen Dea and come up with a systemic approach to
correct the problems that have been identified. After this is done, then we will bring together
the PARC committee to show them the plan. This item will be brought back to this committee
when there is more information to report.
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4. Goals of the committee — same as #8

5. Gender Neutral Bathroom- not on the website. Discussion occurred as to where on the ECC
website it was to be located.

6. Health & Safety - All items currently in process. There are many more work orders that
facilities is working on, but these are the top priority ones.

a. Student representative brought up the issue of the Activities Center men’s bathroom
having no stall doors. Facilities will retrofit the stalls from the material salvaged from
the Administration Bldg., because within eight months the Student Activities center
will be going under construction.

b. Question was asked regarding the boxes with records that had rat droppings: these
boxes had scanned records. Before they were sent to be destroyed a sampling of 10%
needed to be taken to see if the files were scanned properly. Once the boxes were
opened, they found mold and rat droppings. Subsequently, the documents had to be
cleaned by an outside firm before the sampling could be done.

7. Car charging stations update - We got a grant to install the charging station from the state.
Charging stations are installed in Lot C.

a. We have 10 slots allocated for charging.

b. We are in the process of writing policies.

c. We are working through all the issues of what to do once a car is finished charging but
still parked, do we ticket a car or not.

d. Public Relations will be sending out notice to students. It was noted, that students only
use the web page for getting into MyECC and nothing else, but all student use ECC
Instagram. Maybe we need to advertise there.

e. We have started receiving payment for the charging stations.

8. 2017-18 Facilities Steering Committee Goals Development - The main goal of this group is to
communicate the information from this meeting to the constituents that each committee
member represents. The goals for 2018-19 are below:

a. Goal #1 — Strengthen the Facilities Steering Committee understands of Facilities
planning topic, and share information with constituent groups.
b. Goal #2 — Set standards and expectations for new building projects before being
presented to user groups for input.
c. Goal #3 — Develop process to understand and communicate with constituent groups
the Facilities Master Plan Implementation updates.
If you want to add any more goals, please send them to Brian and we will put it on the next
meeting agenda

9. Other
ASO is doing a sustainable garden near the Campus Theatre.

10. Adjournment
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October 2017 - March 2018
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El Camino Construction Projects

Phase Substantial Program Budget
Completion
Student Services Center Construction 6/22/2018 $45,279,674.00
Gymnasium Construction 7/8/2018 $37,636,333.00
Pool Natatorium Bid 8/1/2020 $48,702,372.00
New Administration Bldg Bid 12/7/2019 $16,161,470.00
Administration Bldg Demo Construction 1/30/2018 $2,112,738.00
Lot C Parking Structure Closeout 2/28/2018 $24,537,491.00
Lot F & E Parking Structure Construction 5/30/2017 $31,585,571.00

Map 1 1/25/2018
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Proposed Path of Travel During Construction
April 2018 - September 2018

[0 eamnor TRAVEL

- UNDER CONSTRUCTION

El Camino Construction Projects
Phase Substantial Program Budget
Completion

Student Services Center Construction 6/22/2018 $45,279,674.00
Gymnasium Construction 4/11/2018 $37,636,333.00
Pool Natatorium Construction 8/1/2020 $48,702,372.00
New Administration Bldg Construction 12/7/2019 $161,161,470.00
Demo Student Services & Student Design 12/31/2019 $9,123,935.00
Activities Bldg

Map 2 1/25/2018
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El Camino Construction Projects
Phase Substantial Program Budget
Completion
Pool Natatorium Construction 8/1/2020 $48,702,372.00
New Administration Bldg Construction 12/7/2019 $16,161,470.00
New Arts Design 1/19/2022 $38,616,163.00
Social & Behavioral Sciences Design 1/19/2022 $25,770,766.00
Demo Student Services & Student Construction 12/31/2019 $9,123,935.00
Activities Bldg
New Student Activities Center Design 7/31/2021 $10,000,000.00
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[0 eamnor TRAvEL
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El Camino Construction Projects

Phase Substantial Program Budget
Completion

Pool Natatorium Construction 8/1/2020 $48,702,372.00
New Administration Bldg Construction 12/7/2019 $16,161,470.00
New Arts Design 1/19/2022 $38,616,163.00
Social & Behavioral Sciences Construction 1/19/2022 $25,770,766.00
Demo Student Services & Student Construction 12/31/2019 $9,123,935.00
Activities Bldg
New Student Activities Center Design 7/31/2021 $10,000,000.00
Demo Pool/Health Care Ctr/South Gym Design 1/28/2021 $7,000,000.00
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El Camino Construction Projects

Phase Substantial Program Budget
Completion

Pool Natatorium Construction 8/1/2020 $48,702,372.00
New Administration Bldg Construction 12/7/2019 $16,161,470.00
New Arts Construction | 1/19/2022 _.$38,616,163.00
Social & Behavioral Sciences Design 1/19/2022 $25,770,766.00
Demo Student Services & Student Construction 12/31/2019 $9,123,935.00
Activities Bldg

New Student Activities Center Design 7/31/2021 $10,000,000.00
Demo Pool/Health Care Ctr/South Gym Design 1/28/2021 $7,000,000.00
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El Camino Construction Projects
Phase Substantial Program Budget
Completion

Pool Natatorium Construction 8/1/2020 $48,702,372.00
New Arts ) i Construction 1/19/2022 $38,616,163.00
Social & Behavioral Sciences __i Construction :  1/19/2022 =~ :  $25,770,766.00
New Student Activities Center | Comstruction | 7/31/2021 | $10,000,000.00
Demo PooI/Health Care CtrISouth Gym Construction 1/28/2021 $7,000,000.00
Demo North Gym & Fitness Plaza Phase Design 5/9/2022 $3,977,845.00
2
Library Renovation Design 1/28/2024 $15,452,759.00
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El Camino Construction Projects
Phase Substantial Program Budget
Completion
New Arts Construction 1/19/2022 $38,616,163.00
Social & Behavioral Sciences Construction 1/19/2022 $25,770,766.00
New Student Activities Center Design | 7/31/2021 | $10,000,000.00
Demo Pool/Health Care Ctr/South Gym | Construction 1/28/2021 $7,000,000.00
Demo North Gym & Fitness Plaza Phase Design 5/9/2022 $3,977,845.00
UbraryRenowstion. =~ Design | ....1/28/2024 e 215,852,759.00
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New Arts Construction 1/ 19/ 2022 $38,616,163.00
New Student Activities Center Construction 7/31/2021 $10,000,000.00
Social & Behavioral Sciences Construction 1/19/2022 $25,770,766.00
Demo North Gym & Fitness Plaza Phase ! Construction 5/9/2022 $3,977,845.00
2
Demo Arts & Behavioral Science Design 10/31/2022 $5,772,651.00
Library Renovation Design 1/28/2024 $15,452,759.00
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Phase Substantial Program Budget
Completion

New Arts Construction 1/19/2022 $38,616,163.00
Social & Behavioral Sciences Construction 1/19/2022 $25,770,766.00
Demo North Gym & Fitness Plaza Phase | Construction 5/9/2022 $3,977,845.00
2

Demo Arts & Behavioral Science Design 10/31/2022 $5,772,651.00
Library Renovation Construction 1/28/2024 $15,452,759.00
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Phase Substantial Program Budget
Completion
New Music Theater Design 5/31/2026 $42,742,826.00
Demo North Gym & Fitness Plaza Phase | Construction 5/9/2022 $3,977,845.00
2
Demo Arts & Behavioral Science Construction 10/31/2022 $5,772,651.00
Library Renovation Construction 1/28/2024 $15,452,759.00
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Phase Substantial Program Budget
Completion
Demo Arts & Behavioral Science Design 10/31/2022 $5,772,651.00
New Music Theater Design 5/31/2026 $42,742,826.00
Library Renovation Construction 1/28/2024 $15,452,759.00
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Health & Safety Issues (Top Priority) 1.22.18

e Chemistry Stock Room
o Keenan walked the damaged rooms and assigned American Restoration to perform the work.
e Gender Neutral Restrooms
o Permanent signage has been delivered. Installation January 2018
e HazMat bunker abatement
o Interior repairs mid-January
e Admissions Boxes
o Do we need to keep the remaining 85 boxes?
o Ross M to provide direction.
e Financial Aid
o Windows and counter are not adequate for staff? Researching with Brian.
e Institutional Research
o The cords running from the wall to the cubicles shifted to the center need covers.
o Keys for desk drawers needed.
e Bird Droppings (Stadium, Central Plant, Bookstore and parking lot cameras)
o Bookstore 60% complete
o Working with Bird-Be-Gone to develop a scope of work. 2018 project?
e Bookstore Receiving area
o Abatement TBD.
o ADA access Humanities
o Locksmith adjusted all doors to meet ADA push/pull guidelines.
e Baseball & Softball Field
o Resurfacing of outfields needed. Uneven surface is safety issue for players.
= ).Bay recommends Field Turf
e Admissions Office Remodel
o 95% complete. Flooring to be completed by end of January
e Campus Exterior Light
o Approx 81 lights out as reported 1-22-18
o 34 are still being repaired
o 8 pole lights out that belong to the city. Contacting Public Works to submit a work request.
e Practice Field Damage
o Tears at Practice Kick Zone are causing a trip hazard.
o Contract in place with Field Turf to repair in early February.
e MBAH Division Office Card Readers
o Parts ordered (Leadtime 8 weeks) March Project
e HR Card Reader — Security Issue
o Parts arrived and are in receiving.
e HVAC at Pace
o Units ordered and scheduled to arrive end of January
o Space heaters delivered in the interim. Rejected by PACE.



