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El	Camino	College

College Planning	
Process	Survey
Comparison of Results

2011 and 2015

Role	of	the	Planning	Process	
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6. My role and responsibilities in this process were clearly
communicated to me.

7. I understand how the planning process relates to the College’s 
strategic initiatives.

8. The planning process prioritizes resource allocations.

9. The planning process has helped me to focus on improving my
program/unit/area.

10. I see a link between the planning process and the students we
serve.

11. This planning process has been good for El Camino College.

12. I am clear on the kinds of things that are appropriate to be
included in our annual plan.

13. My program/unit/area plan includes objectives that we plan to
implement even though they may have no additional cost (i.e.,…

14. I am beginning to understand the relationship between Program
Review, Plan Builder, and Student Learning Outcomes.

15. On‐going or additional training is needed for faculty and staff.
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Program	Review
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16. Recommendations from the last
program review are included in the annual
program plan [changed to "my annual

plan" in 2015].

17. Program review recommendations
inform the planning process.

Program Review
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PBC	&	Campus	Planning

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

18. I know that the Planning and Budget
Committee (PBC) reviews, discusses, and makes
recommendations to the President regarding

College planning and budgeting issues.

22. I understand how the planning process
works.

23. I know the difference between Program, Unit
and Area plans.

24. I understand that sometimes the process
requires us to update current plans while

creating plans for the next year.

Campus Planning
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