Figure - 1

EL CAMINO COLLEGE

STRATEGIC PLANNING PROCESS

Board of Trustees
(Final Review and Approval)

Vice Presidents

(Review and Advise) Superintendent/President

Planning & Budgeting
Committee
(Review and Advise)

Academic Senate
(Review and Advise)

A

Planning Retreat
(Develop Institutional
Goals)

College Council
(Review and Advise)

Open Forum
(Collegial Consultation)

Constituent Groups
(Collegial Consultation)

External Environmental Scan-
ning and Forecasting
(Trend Abstracts and
Implications)

Internal Scanning
(Unit Planning with Unit
Trends and Goals; Program

Review and Accreditation)

Information Systems &
Institutional Research
(Institutional Data and

Reports)

Appendix E

151



Figure - 2

EL CAMINO COLLEGE

ACTION PLANNING PROCESS

President’s
Level
A A
PBC
A

College Annual
Budget

PBC
Informed

EXPLANATION:

The President and vice presidents review recom-
mendations, select those for funding, and prepare
annual budget recommendations for the Board of
Trustees. The vice presidents inform the Divi-
sions/Departments and the Planning and Budget-
ing Committee (PBC) of the decisions.

EXPLANATION:

The Vice Presidents review budget requests for
action plans and develop funding recommenda-

VPs tions to forward to the President and PBC. The
PBC reviews the recommendations and forwards
their comments to the President.

Vice Institutional
Presidents Research,
REV|.EW and FaClIltles, EXPLANATION:
Advise ITS, and HR
4 Division/Department evaluates and prioritizes
their action plan proposals and enter the proposals
into Q-Builder.
v Vice Presidents review and evaluate with the as-
sistance of Institutional Research (IR), Facilities,
n L and Information Technology Services (ITS). (IR
| Division/Department reviews for data integrity. Facilities & ITS review
Level for feasibility.) The Vice Presidents recommend
revisions (where appropriate) and return to Divi-
Division/Department sion for modifications.
Budget Divisions make final modifications and enter into
Q-Builder. VVPs review and share the final rec-
ommendation with the PBC.
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