
   PLANNING & BUDGETING COMMITTEE  
   August 17, 2017 
   1:00 -2:30 P.M. 

                     Library 202 
 

Next meeting –August 23, 2017 

Facilitator: Rory K. Natividad  Notes: Linda M. Olsen 
 

STATEMENT OF PURPOSE 
The Planning and Budgeting Committee serves as the consultation committee for campus-wide planning and 
budgeting.  The PBC assures that planning and budgeting are integrated and evaluated while driven by the 
mission and strategic initiatives set forth in the Strategic Plan.  The PBC makes recommendations to the 
President on all planning and budgeting issues and reports committee activities to campus constituencies. 
 

Strategic Initiative – C – Collaboration 
Advance an effective process of collaboration and collegial consultation conducted with integrity and respect 
to inform and strengthen decision-making. 

   
Members 

 Amy Grant - Academic Affairs 
 Ken Key - ECCFT 
 David Mussaw – ECCE 
 Rory K. Natividad - Chair (non-voting)  
 Alex Ostrega – ASO, Student Rep. 

 

 Cheryl Shenefield - Administrative Services 
 Jackie Sims - Management/Supervisors 
 Dean Starkey – Campus Police 
 Greg Toya - Student & Community Adv.  
 Josh Troesh - Academic Senate 

 
Alternate Members / Support

 Babs Atane – Support 
 Kristie Daniel-DiGregorio – Support 
 Swapan Dighe Alt. ASO 
 Janice Ely – Support 
 Irene Graff – Support 
 Jo Ann Higdon – Support 
 Kelsey Iino– Alt. SCA  
 Art Leible – Support 
 Ruben Lopez - Alt. Police 

 Jane Miyashiro – Support 
 VPSS – Support 
 Jean Shankweiler – Support  
 Luukia Smith – Alt. ECCE 
 Michael Trevis – Alt. Adm. 
 Steve Waterhouse-Alt. Mgmt/Sup 
 Carolee Jessop-Vakil – Alt. ECCFT 
 Vacant - Alt., Ac.    Affairs 
 Vacant – Alt. Ac. Sen 

 
 

AGENDA 
 
1. Draft Minutes Approval – July 20, 2017 R. Natividad 1:00 P.M. 

2. Tentative Budget Discussion President Maloney 1:10 P.M. 

 VP Higdon 

3. Fund 16 – STRS/PERS   1:50 P.M. 

4. Review Committee Appointment R. Natividad 2:00 P.M 

5. PBC member orientation R. Natividad 2:10 P.M. 



 
 

 

Committee Funds and Financial Terms Glossary 
 

  
General Unrestricted Fund 11 
General Restricted Fund 12 
Compton Center Related Activities Fund 14 
Special Programs Compton Center Partnership Fund 15 
Student Financial Aid Fund 74 
Workers Comp. Fund 61 
Capital Outlay Projects Fund 41 
General Obligation Bond Fund 42 
Property & Liability Self-Insurance Fund 62 
Dental Self-Insurance Fund 63 
Post-Employment Benefits Irrevocable Trust Fund 69 
Bookstore Fund 51 

 
WSCH =  Weekly Student Contact Hours 
BOGFW =  Board of Governors Fee Waiver 
FTES =  Full Time Equivalent Students 
FTEF =  Full Time Equivalent Faculty 
COLA =  Cost of Living Adjustment 
OPEB =  Other Post-Employment Benefits 
FON =  Faculty Obligation Number 
 
* A complete list is available in the annual final budget book. 
 

Planning and Budgeting Committee 
2016-17 Goals 

 
PBC Goals 2016-17 for discussion: 

1. Develop an action plan utilizing the college wide evaluation of planning and budgeting 
process.  The evaluation was conducted last year. 

2. Review and approve the Comprehensive Master Plan to ensure that they are: 
a. Supportive of the Mission and Strategic Plan, 
b. Integrated with other college planning and budgeting, 
c. Implementable, and 
d. Achievable. 

3. Evaluate the Strategic Plan including Institutional Effectiveness Outcomes and Strategic 
Initiative Objectives. 

4. Review and improve upon the yearly activity calendar. 
5. Provide a professional development opportunity for faculty and classified. 
6. Seek evidence of constituent group PBC communications in an effort to improve the 

understanding of committee efforts throughout the campus.   
 
 



 
 

EL CAMINO COLLEGE 
Planning & Budgeting Committee 

Minutes 
Date: July 20, 2017 

____________________________________________________________________ 
MEMBERS PRESENT 

 
 Amy Grant – Academic Affairs 
 Ken Key - ECCFT 
 David Mussaw - ECCE  
 Rory K. Natividad – Chair (non-voting)   

 Cheryl Shenefield–Administrative Services 
 Jackie Sims -Management/Supervisors 
 Dean Starkey – Campus Police 

       Greg Toya – Student & Comm Adv. 
       Alex Ostrega – ASO Student Rep.                      Josh Troesh – Academic Senate  
    
Other Attendees:   
Alternate Members: R. Russell, A. Ostrega, I. Reyes  
Support:    A. Leible, I. Graff, J. Nishime, R. Natividad (J. Shankweiler)  
Guest:  J. Miyashiro 
___________________________________________________________________________ 
 
The meeting was called to order at 1:05 p.m.  
 
Approval of the June  8, 2017 Minutes 

1. The minutes of June 8 were presented to the committee for approval.  
2. Page 2, Approval of the Tentative Budget 2017-2018, correct name to:  Troesh. 
3. The minutes were approved with the one minor correction and will be posted to the website. 
 

Enrollment Update – R. Natividad (handout) 
1. The enrollment figures for fall 2017 for El Camino College and Compton College were presented.  

For El Camino College the projected FTES for last fall was listed as 6,312.  Currently (60 days until 
census) we are at 5,848 which is a 5% drop from last fall.  The fill rate for fall 2016 was 62% versus 
the current rate for this fall 2017 which is at 57%.  The goal for this fall is a 92 % fill rate which 
equates to us being 35% down at this time. D. Mussaw noted that as of today, the numbers show that 
El Camino is now only 3% down and Compton is only 1% down.  

2. With El Camino College in stabilization, the numbers for fall 2017 become extremely important.  We 
need to reach our numbers this year so we can have a positive momentum next summer as we go into 
the following year.  This is where we will be funded.  It was noted the President would like to have a 
1% growth per year through 2020 to where we can hit 20,000 FTES.  This is what is noted in the 
Enrollment Management Plan. 

3. Also noted in order to help increase enrollment, we should look at new programs and different ways 
and times to offer classes.  It was encouraged if anyone had any ideas, to please forward them to their 
vice president so they can see what is doable.   

4. It was noted if everything continues on the positive tract that it is, the Compton Center will be 
referred to as Compton College.  This separation means that funds 14 and 15 will no longer be 
available for El Camino College.   

5. Discussion ensued to the subject of the fill rate goal of 92%.   Students become frustrated when they 
sign up for classes and then find those classes are cancelled because of low enrollment.  It was 
expressed that 92% may be too much of a robust goal.  It was felt students may go to other colleges if 
they keep getting their classes cancelled.  It was clarified that the 92% goal is an overall goal with 
fluidity. It has been more of a goal than a cut off.  The efficiency rating will be viewed at a later time.      



 
 

Annual Planning Update – J. Nishime (handout) 
1. The process of the vice presidents meeting to combine their respective plans has now been 

completed.  It was noted there are instructional equipment funds which the State has provided.  We 
were informed we would not receive these funds until the spring but we recently were told we would 
be receiving these funds earlier this time along with a carry over.   

2. The criteria by which the vice presidents are prioritizing encompass health and safety issues, 
accreditation issues, etc.  After instruction equipment and facilities, other areas of funding (non-
instructional) were reviewed. Various items which were listed for possible funding were reviewed.  
One big priority noted was for Campus Police – dispatch system needs to be replaced.  It was noted 
the color-coded items on the list were the items which are being recommended for funding.   

3. The listing will be distributed to the committee for their review.  The committee was asked to review 
the small diagram included in the meeting’s agenda packet labeled as the Planning and Budgeting 
Committee Planning Diagram.  It was noted under the area labeled November 1st, the term Submit 
Program Review” needed to be corrected to “Submit Program Plan.”  The committee was informed 
that this is the culmination of the planning process.  The diagram shows we will be beginning our 
planning process in the fall.  The planning process for 2018/19 will begin this September. In October 
the faculty and classified will get together with the dean for collaboration on what the needs are.  
November 1 is the date all areas should be prioritized and program plans submitted.  March 1 the Unit 
Plan is then submitted to the vice presidents for the Area Plan.  April 1st the Area Plans are then 
developed by the vice presidents.  On May 15th the College Plan is then finalized for potential 
allocations.   

4. The new vice president of Human Resources, Jane Miyashiro, was welcomed and introduced to the 
committee.   

 
Review Committee Appointment – R. Natividad (handout) 

1. It was recognized that this would be J. Nishime’s last PBC meeting as she is retiring.  She was 
thanked for all of the valuable service she has provided the committee.   

2. The new student representatives have now been added to the committee roster.  There are currently 
two vacancies.  One of the vacancies is in Academic Affairs and the other will be in Academic 
Senate.  The makeup of the committee consists of two members from every constituent group on 
campus.  The main purposed of the committee is the planning and budgeting.   

3. The big month for PBC is forthcoming.  August is the month the final budget is discussed.  The next 
meeting for the PBC will probably be August 17.  The President will more than likely attend this 
meeting.  Another subsequent meeting will be needed on either August 23 or the 24 (Professional 
Development Day – Flex Day).  R. Natividad will communicate with L. Mednick to ensure there is 
no interruption between the activities on Flex Day and any PBC meeting if the meeting is held on that 
day.  The preference for the next meeting would be August 23 as it would surely not interfere with 
Flex Day activities.   

4. It was noted a lot of changes are typically not seen between approval of the tentative and the final 
budget except when they reconcile and finalize the accounts.  September 5 will be the board meeting 
where the final budget will be presented for approval.    

5. It was noted if there are any huge changes to the budget before these proposed meetings, the 
information will be immediately dispersed the committee to give them time for their review. 

 
PBC Member Orientation – R. Natividad  

1.  This item was tabled and will be brought back when more of the new members are present.   
   

Adjournment – R. Natividad 
1. It was noted that PBC is typically held twice a month, first and third Thursday for 1 ½ hours.  The 

committee does not always meet for the full length of time allotted.  Discussions will take place this 



 
fall to see if the committee would prefer other options of meeting frequencies and times.  Some 
months may only require one meeting and would help free up member’s schedules.  The committee 
was asked to send any suggestions or options to R. Natividad for his information.  R. Natividad will 
also confer with the President and also do a check of other schools to see how they schedule their 
meetings.   

2. The meeting adjourned at 1:41 p.m.  The next meeting will be held on August 3, 2017 in Library 202. 
RKN/lmo 















































































El Camino College Annual Planning & Budgeting Calendar 

Planning and Budgeting Committee, 03/17 

Annual Planning Process Month Annual Budget Process 
College Plan discussion and 
development (Vice Presidents) 

September Final Budget submitted to Board of 
Trustees for discussion and approval 
(Early September meeting) 

College Plan published. PBC review 
& endorsement of College Plan. 

October College Plan finalized and budgeted 

Program plans finalized for the 
next fiscal year (November 1st) 

Unit plan (next fiscal year) 
development commences. 

November  

Unit plan (next fiscal year) 
development  

December  

Mid-year updates and evaluations of 
previous years program/unit/area 
plans.   

January Governors State Budget Update 
 

Unit plan (next fiscal year) 
finalization 

February  

Unit plans finalized for the next fiscal 
year (March 1st) 

March  

Area plans prioritized (April 15st) April Determine enrollment targets, 
sections to be taught, and full- and 
part-time FTEF. 
Faculty Obligation Number (FON) 
Vice Presidents jointly determine 
ongoing operational costs 
including: 

 1. Full-time salaries 
 2. Benefits, Utilities, GASB 
 3. Legal and contract obligations 

 Develop Line Item Budgets for  
 Operational Areas. 

Draft College Plans compiled 
finalized for next fiscal year (May 
15th) 

May May Revise 
Tentative budget for PBC review, 
discussion and recommendation 

 June Tentative Budget is presented to the 
Board. 

Final updates and evaluation of 
annual plan recommendations 
College Plan presentation and 
discussion 

July Tentative Budget is rolled into active 
status (purchasing can begin) 

 August Final revenue and expenditure 
adjustments made to budget 

Final Budget 1st and 2nd review and 



El Camino College Annual Planning & Budgeting Calendar 

Planning and Budgeting Committee, 03/17 

discussion 
 



Group Representations Member Alternate
Management/Supervisors Sim, Jackie Waterhouse, Steve
Academic Affairs Grant, Amy
ECCFT Key, Ken
Student/Comm. Adv. Toya, Greg Iino, Kelsey
Admin Services Shenefield, Cheryl Trevis, Micheal
ASO Ostrega, Alex Dighe, Swapan
ECCE Mussaw, David Smith, Luukia
Academic Senate Troesh, Josh
Campus Police Starkey, Dean Lopez, Ruben

7/15/2015
9/30/2015

1/7/2016
5/10/2016

6/2/2016
7/7/2016

7/20/2017



Final:  06/0216 
Membership revised: 
 

Planning and Budgeting Committee 
Information Packet 

Welcome to the Planning and Budgeting Committee (PBC), 
 
This document was assembled to provide you with supporting information you can use as a 
member of PBC.   

 
Purpose Statement 
The Planning and Budgeting Committee (PBC) serves as the consultation committee for 
campus-wide planning and budgeting.  The PBC assures that the planning and budgeting 
are interlinked and that the process is driven by the mission and strategic initiatives set 
forth in the Strategic Plan.  The PBC makes recommendations to the President on all 
planning and budgeting issues and reports committee activities to campus constituencies. 
 
Committee Composition 
The committee consists of one representative each from the Associated Student Body, 
Academic Affairs, Academic Senate, Administrative Services, El Camino College 
Federation of Teachers, El Camino Classified Employees, Police Officers Association, 
Confidential employees and Management/Supervisors, and Student and Community 
Advancement. Each member has one vote should voting become necessary.  
 
The Chair of the committee is appointed by the Superintendent/President of El Camino 
College.  The agenda is published before each meeting. All actions and recommendations 
are communicated to the campus constituencies and the president.  Minutes are provided 
for each meeting and all information is placed on the campus website.   

 
PBC meets bi-weekly throughout the year.  The schedule is determined annually and published 
for the members and campus community.  Typical meetings consist of Annual Planning, Annual 
Budget, Area Plan Priorities, Faculty Hiring, Comprehensive Master Plan, Enrollment 
Management, Fiscal Responsibility 
 
 
Board Policies and Administrative Procedures 

Board Policy (BP) 2510 – Participation in Local Decision Making 
Administrative Procedure (AP) 2510 – Collegial Consultation 
El Camino College Board Policies and Administrative Procedures 

 
 
 

http://www.elcamino.edu/administration/board/boarddocs/2510%20Participation%20in%20Local%20Decision%20Making.pdf
http://www.elcamino.edu/administration/board/boarddocs/AP%202510-%20Collegial%20Consultation.pdf
http://www.elcamino.edu/administration/board/policies.asp


Final:  06/0216 
Membership revised: 
 

 
General Information on Collegial Consultation 

Participating Effectively in District and College Governance 
Scenarios to Illustrate Effective Participation 
Making Decisions at El Camino College 
See Board Meeting Agendas for recent presentations on collegial consultation 

Planning and Budgeting Committee Goals 
 
At the beginning of each academic year, the PBC develops a set of goals to achieve in that year.  
The current goals are provided below and are posted at the end of the minutes of each meeting.  
Members participate in a self-evaluation of PBC and its goals annually. 

2015-16 PBC Goals and Measures  

1. Conduct a college wide evaluation of the planning and budgeting process.   
a. Measure: Evaluation, discussion and action plan completed. 

2. Review and endorse the Comprehensive Master Plan and sub plans to ensure that they 
are: 

a. Supportive of the Mission and Strategic Plan, 
b. Integrated with other college planning and budgeting, 
c. Implementable, and 
d. Achievable. 

3. Evaluate progress on the Strategic Plan including Institutional Effectiveness Outcomes 
and Strategic Initiative Objectives. 

4. Develop an informational packet to orient new members 
5. Work to develop a common template for various constituent groups use on the website.   

  

http://www.asccc.org/sites/default/files/FinalGuidelines.pdf
http://www.asccc.org/sites/default/files/FinalScenario.pdf
http://www.elcamino.edu/administration/ir/docs/planning/MakingDecisions_ElCaminoCollege.pdf
http://www.elcamino.edu/administration/board/meetingagendas.asp


Final:  06/0216 
Membership revised: 
 

Planning and Budgeting Committee 
 
Purpose: The Planning and Budgeting Committee (PBC) serves as the consultation committee 
for campus-wide planning and budgeting.  The PBC assures that the planning and budgeting are 
interlinked and that the process is driven by the mission and strategic initiatives set forth in the 
Strategic Plan.  The PBC makes recommendations to the President on all planning and 
budgeting issues and reports committee activities to campus constituencies. 
 
Origin: Established by  
 

Group Representations Member   Alternate 
Management/Supervisors Sim, Jackie   Waterhouse, Steve 
Academic Affairs Fitzsimons, Connie   Grant, Amy 
ECCFT Key, Ken   Prieto, Susana 
Student/Comm. Adv. Garcia, William   Sala, Andrea 
Admin Services Shenefield, Cheryl   Trevis, Michael 
ASO       
ECCE Mussaw, David   Vacant 
Academic Senate Widman, Lance   Troesh, Josh 
Campus Police Starkey, Dean   Solarzano, Ericka 
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