
   PLANNING & BUDGETING COMMITTEE  
   November 16, 2017 
   1:00 -2:30 P.M. 

                     Accounting Conf. Room 
 

Next meeting –December 7, 2017 

Facilitator: Rory K. Natividad  Notes: Linda M. Olsen 
 

STATEMENT OF PURPOSE 
The Planning and Budgeting Committee serves as the consultation committee for campus-wide planning and 
budgeting.  The PBC assures that planning and budgeting are integrated and evaluated while driven by the 
mission and strategic initiatives set forth in the Strategic Plan.  The PBC makes recommendations to the 
President on all planning and budgeting issues and reports committee activities to campus constituencies. 
10/5/17 

Strategic Initiative – C – Collaboration 
Advance an effective process of collaboration and collegial consultation conducted with integrity and respect 
to inform and strengthen decision-making. 

   
Members 

 Jose Anaya – Community Advancement  
 Amy Grant - Academic Affairs 
 Ken Key - ECCFT 
 David Mussaw – ECCE 
 Rory K. Natividad - Chair (non-voting)  
 Alex Ostrega – ASO, Student Rep. 

 
 Cheryl Shenefield - Administrative Services 
 Jackie Sims - Management/Supervisors 
 Dean Starkey – Campus Police 
 Greg Toya – Student Services  
 Josh Troesh - Academic Senate 

 
Alternate Members / Support

 Babs Atane – Support 
 Kristie Daniel-DiGregorio – Support 
 Janice Ely – Support 
 Brian Fahnestock – Support 
 Irene Graff – Support 
 Jennifer Gutierrez - Alt. ASO 
 Kelsey Iino– Alt. SS  
 Art Leible – Support 
 Ruben Lopez - Alt. Police 
 Jane Miyashiro – Support 

 Ross Miyashiro – Support 
 Jean Shankweiler – Support  
 Luukia Smith – Alt. ECCE 
 Michael Trevis – Alt. Adm. 
 Steve Waterhouse-Alt. Mgmt/Sup 
 Carolee Jessop-Vakil – Alt. ECCFT 
 Van Buren, Star – Alt. Comm Adv.  
 Vacant - Alt., Ac. Affairs 
 Vacant – Alt. Ac. Se

 
AGENDA 

 
1. Minutes 11/2/17 R. Natividad 1:00 P.M. 

2. Enrollment management plan update J. Shankweiler 1:10 P.M. 

3. Faculty Hiring Process update J. Shankweiler 1:25 P.M. 

4. Facilities update T. Brown (TABLED) 1:35 P.M. 

 

 

 



 
 

 

Committee Funds and Financial Terms Glossary 
 

  
General Unrestricted Fund 11 
General Restricted Fund 12 
Compton Center Related Activities Fund 14 
Special Programs Compton Center Partnership Fund 15 
STRS/PERS Fund 16 
Student Financial Aid Fund 74 
Workers Comp. Fund 61 
Capital Outlay Projects Fund 41 
General Obligation Bond Fund 42 
Property & Liability Self-Insurance Fund 62 
Dental Self-Insurance Fund 63 
Post-Employment Benefits Irrevocable Trust Fund 69 
Bookstore Fund 51 

 
WSCH =  Weekly Student Contact Hours 
BOGFW =  Board of Governors Fee Waiver 
FTES =  Full Time Equivalent Students 
FTEF =  Full Time Equivalent Faculty 
COLA =  Cost of Living Adjustment 
OPEB =  Other Post-Employment Benefits 
FON =  Faculty Obligation Number 
 
* A complete list is available in the annual final budget book. 
 

Planning and Budgeting Committee 
2017-18 Goals 

 
1. Develop an action plan utilizing the college wide evaluation of planning and budgeting 

process.  The evaluation was conducted last year. 
2. Chair to provide brief summary of PBC meeting via email to improve communication efforts. 
3. Review and approve the Comprehensive Master Plan to ensure that they are: 

a. Supportive of the Mission and Strategic Plan, 
b. Integrated with other college planning and budgeting, 
c. Implementable, and 
d. Achievable. 

4. Provide orientation and information to new members and alternates 
5. Seek evidence of constituent group PBC communications in an effort to improve the 

understanding of committee efforts throughout the campus.   
 



 
 

EL CAMINO COLLEGE 
Planning & Budgeting Committee 

Minutes 
Date: November 2, 2017 

____________________________________________________________________ 
MEMBERS PRESENT 

 
 Amy Grant – Academic Affairs 
 Ken Key - ECCFT 
 David Mussaw - ECCE  
 Rory K. Natividad – Chair (non-voting)   

 Cheryl Shenefield–Administrative Services 
 Jackie Sims -Management/Supervisors 
 Dean Starkey – Campus Police 

       Greg Toya – Student Services 
       Alex Ostrega – ASO Student Rep.            Josh Troesh – Academic Senate  
 
Other Attendees:  O. Arnett 
Alternate Members:   J. Gutierrez, K. Iino, S. Waterhouse 
Support:  B. Atane. B. Fahnestock, I. Graff, J. Miyashiro 
_________________________________________________________________________________ 
 
The meeting was called to order at 1:02 p.m.  
 
Approval of the October 5, 2017 Minutes 

1. The minutes of October 5 were presented to the committee for approval.   
2. The minutes were approved as presented.   
3. The minutes will be posted on the updated website through the president’s page under planning and 

budgeting. 
 

PBC Evaluation Summary – R. Natividad (handout) 
1. The committee reviewed the results of the evaluation summary which were all positive results.   Only 

12 responses were received for the evaluation summary.  The survey is a valuable tool which assesses 
the collegial consultation process and evaluates our goals.   

2. The idea of having R. Natividad summarize meeting minutes to a few key bullets so the ideas could 
easily be relayed back to constituents was recommended in the comment area of the evaluation.  

3. It was noted some of the representatives do not show up for the meeting.  R. Natividad mentioned he 
would be reaching out to the various area vice presidents to help resolve the issue. 

 
Integrated Plan (SSSP/Equity) – C. Jimenez 

1. In an effort to increase coordination among programs and to align student success initiatives, 
the California Community Colleges Chancellor’s Office has introduced a new planning model, 
the 2017-2019 Integrated Plan for the Student Success and Support Program (SSSP), Student 
Equity (SE), and the Basic Skills Initiative (BSI). The integrated SSSP/SE/BSI program model 
promotes integrated planning and program coordination at the district and college level. The 
integrated planning process was grounded in existing data, previous plans, additional statewide 
data, and data collected at the college.  

2. The Student Success Advisory Committee has been meeting to identify where the programs 
overlap and where opportunities exist to better align program efforts with El Camino College’s 
mission, our Educational Master Plan (EMP), and the California Community College’s Vision 
for Success. A draft copy of the Integrated Plan is currently being presented to various shared 
governance groups throughout campus.  



 
3. It was noted the Chancellor’s office has some ambitious goals ahead.  One very ambitious goal 

is eliminating the equity gaps within 10 years.  
4. SSSP generates their funding by their core services.  The formula for this funding is figured by how 

many students complete their assessment, orientation, and educational plan.  Also figuring into it is 
following up with students who are on probation, undecided or are in basic skills courses. As of 
yesterday their first allocation was listed as $3.8 million.  Of this money 60% of the budget is for 
personnel throughout the entire campus and 40% is utilized for the program.    

 
Strategic Planning Committee – I. Graff (handout) 

1. A timeline is being set up to create a new strategic plan, 2019-2020.  Our strategic plan includes our 
mission, vision, statement of values, PRIDE statement, and strategic initiatives.  We are starting a 
year early so we can sync up all of our planning cycles.  The planning summit will be on April 20, 
2018. 

2. It was noted numerous colleges are doing rebranding.  El Camino will be doing something similar but 
with a much broader emphasis.  We will be looking at how the community sees us, what do they need 
from us, how do we see ourselves, and what is that gap between the community perception and how 
we see ourselves.  A marketing strategy will then be put together to embrace the brand we want to 
project out to the community. 

3. The term branding was thought to be too narrow, so the term bridging was chosen.  
It was mentioned we have a problem with the institutional effectiveness measures which are part of 
the strategic plan.  We are only two years into our plan and we have already some of achieved 
them.  Moving forward the President would like more ambitious goals to be set for these.  The 
Strategic Planning Committee will be reviewing all College-wide metrics and goals to see what can 
be combined and to simplify the message. 
 

Enrollment Management – D. Mussaw (handout) 
1. The committee reviewed a four-year history of our FTES goal and actual report for 2013-2018.   For 

2016-2017 we will go into stabilization and be funded at the amount of FTES we reported in the prior 
fiscal year.   

2. It was noted a new scheduling set up will be forthcoming that will enable us to plan the schedule out 
a year in advance.  This will help assist with things so students can be programmed for a year out.   

3. Because of the popularity of the distance education/on-line classes last winter, more have been added 
for the winter 2018 session. 

4. Due to positive attendance rosters, the college received an additional increase of 14 FTES.   
 
Committee Assignments 

1. It was announced that Jose Anaya will be the representative for Community Advancement as 
appointed by the president. 

2. Greg Toya’s title changes to representing just Student Services. 
 
Adjournment – R. Natividad 

1. The meeting adjourned at 1:45 p.m.  The next meeting will be held on November 16, 2017 at 1:00 
p.m. in the Accounting Conference Room. 

RKN/lmo 
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