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Actions Steps the  
Building Blocks of Success

It’s a fascinating yet sometimes frustrating 
experience to sit in a committee or board 
meeting and compare the typical idea 
discussion, evaluation, and application process 
used between highly successful individuals and 
those that flounder. 

One key to suscess may be found in the 
number and quality of actions steps an 
individual proposes and completes. 

Good action steps arise from a:

●     Desire to improve.
●     Willingness to experiment and learn 

from experience. 
●     Bias for doing it now.
●     Commitment to results.
●     Competent analysis of the context.
●     Passion for excellence, for doing it right.
●     Grasp of the system involved.
●     Solid confidence in a better future 

(optimism). 

Good action steps have the right:

●     Scope.
●     Complexity.
●     Focus.
●     Accountability. 

The number one characteristic of a good action 

************************ 
Why Join TFS?

Success is like gardening. 
To grow beautiful fruits, 
vegetables and flowers each 
plant must be continually 
nurtured with the elements 
needed for growth.

TFS offers faculty a broad-
spectrum, success-food for 
rapid, vigor ious professional 
growth. 
 
When faculty fully 
understand the benefits of 
Critical Success Factor 
thinking they gain a useful 
tools for high-impact 
teaching improvement.

When your college becomes 
a TFS Member: 
 
All of your faculty gain 
access to an extensive set 
of high-impact teaching 
improvement e-resources 
designed especially to help 
them succeed.  
 
The TFS Critical Success 
Factor teaching 
improvement components: 

●     Leadership
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step is its suitability for moderately-rapid 
completion. The most perfectly constructed and 
thought-out action step is of no consequence if 
it never comes to fruition. 

What’s more, completing a series of related 
action steps is a precursor to great success. 
Therefore, creating a step with the right scope 
of action is crucial.

If a step is trivial, it will seem unimportant and 
become buried under the crush of the rush to 
deal with daily emergencies. If the scope is too 
large, the action step will be put off under the 
perception that it will take too much time or 
effort to complete.

Success is a numbers game, the more actions 
you try the more likely you will hit upon the right 
solution for a particular problem. It's in having 
the courage and persistance to create and take 
the Action Steps that will ultimately build the 
success you desire.

~John H, (Jack) Shrawder, Pentronics Publishing 
 
 

●     Management
●     Instructional Design
●     Communication
●     Context and Content 

Analysis
●     Testing and Evaluation

• Click Here to Download a 
Membership Order Form. 

• Membership Content Link. 

See What your faculty will 
have to use for teaching 
improvement.

Become Linked In with TFS

Join the ongoing teaching 
for success discussions. 
Become a member of 
Teaching For Success 
Linked In group. 

And, It's free.

 

http://teachingforsuccess.com/emp/TFS_MembershipOrderForm-7-10AR3-Emp.pdf
http://teachingforsuccess.com/emp/TFS_MembershipOrderForm-7-10AR3-Emp.pdf
http://teachingforsuccess.com/MembershipSignIn.html
http://www.linkedin.com/groups?mostPopular=&gid=1793797
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