Standard 1V: Leadership and Governance

The ingtitution recognizes and utilizes the contributions of leadership throughout the organization for
continuous improvement of theingtitution. Governance roles are designed to facilitate decisonsthat
support sudent learning programs and services and improve ingtitutional effectiveness, while
acknowledging the designated responshilities of the governing board and the chief administrator.

A. Decison-Making Rolesand Processes

The ingtitution recognizes that ethical and effective
leader ship throughout the organization enables the
ingtitution to identify inditutional values, set and
achieve goals, learn, and improve.

1. Inditutional leaders create an environment
for empowerment, innovation, and
ingtitutional excellence. They encourage
gaff, faculty, adminigtrators, and students,
no matter what their official titles, to take
initiative in improving the practices,
programs, and services in which they are
involved.  When ideas for improvement
have policy or dgnificant ingtitution-wide
implications,  sysematic  participative
processes are used to assure effective
discussion, planning, and implementation.

Descriptive Summary

The 2007-2010 Strategic Plan describes the vision,
mission, and philosophy statements, values, guiding
principles, and strategic initiatives (goals)* for the
college. This document best describes the type of
environment the college seeks to create. In addition
to the college catalog and other college publications
describing the college’'s commitment to excellence,

the Strategic Plan encapsulates maor themes and
goals the college sees asits philosophica foundation.
The plan emphasi zes student success, quality, and an
environment that emphasizes people, as well as the
need to congantly improve and promote student
learning and fogter a climate that promotes integrity
and accountability. The importance of students, the
community, and employeesis a so recogni zed.

New drategic initiatives (gods) were developed in
2007 with representation from EI Camino College
and Compton Center faculty, staff, students, and
management a a two-day workshop. The values
gatements in the plan were developed through a
campus wide survey that asked 158 respondents to
list the values most important to them, and these
were summarized and prioritized into the present
datements.?

To ensure participation in the governance process,
the college has formed ganding committees,
advisory committees, and task force type of
committees. Bdow is a lig of the formaly
recognized committees. Though not lised, each
instructional divison aso uses a divison council to
advise the Dean. The College President chairs the
College Council and the Facilities Steering
Committee.
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Consultation Committees include the following:

Academic Technology

Area Council - Adminidrative Services

Area Council - Student & Community Advancement

Area Council - Vice Presdent/Academic Affairs

Calendar Committee

College Council

Division Council - Campus Police Services

Division Council - Community Advancement

Division Council - Counsdling Division

Divison Council - Enrollment Services

Divisgon Council - Facilities Planning & Services Day Staff
Divison Council - Facilities Planning & Services Night Staff
Divison Council - Fiscal Services

Divison Council - Human Resources

Divison Council - Information Technology Services

Divison Council - Purchasing & Business Services
Division Curriculum —Hedth Sciences and Athletics

ECC Technology Committee
Facilities Steering Committee
Faculty Development Team
Planning & Budgeting Committee

Advisory to President Committees® Operationad Committees’

Council of Deans Auxiliary Service Board

Emergency Planning Committee Classfied Staff Development

I nsurance Benefits Committee Enrollment Management

Parking & Traffic Advisory Management Council - Administrative Services

Police Advisory Management Development Committee
Planning Council - Counsdling Divison

Contractual Committees’ Safety & Hedth

College Load Review Staff Development Advisory Committee

Digtrict wide Conference Vocational Technica Educationa Act (VTEA)

Sabbatica Leave Committee Web Task Force

Association of Students Committees’ Specid Events®

Associated Student Senate ECC Foundation - Board of Directors

Finance Committee ECC Foundation - Executive Committee

Inter-club Council ECC Foundation - Finance Committee

Board of Trustees’ Committee agendas and minutes are found on the

Citizen Bond Oversight Committee college website.’
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The colleges danding committees are cross
condtituent committees. They have standing meeting
dates and are the magor source of information
dissemination and collection to inform decision
making. There are many opportunities for faculty
and daff to participate in committees, task forces,
and ad hoc committees. The classified staff
committee participation may be more challenging
than others due to the nature of the unit they work
for, sze, sudent demand, and staffing.

Within the Academic Senate are severd committees
that regularly report their progress. The committees
include;

Curriculum

Educationd Policies
Finance and Special Projects
Faculty Development
Legidative Action

Elections

Compton Faculty Council
Academic Technology
Calendar Committee

CoOoNoUA~AWNE

Information is exchanged in various ways. The
college website is the maor repository of
information on the governance process. Standing
committee agendas and minutes are posted on the
web and avalable to the general public. The
listservs ae another source of free flowing
information and forma notices are communicated in
thismanner aswell. The President’s newdetter’®isa
biweekly publication sent via listservs, website, and
hardcopy. The Office of Ingitutiona Research uses
the ligservs to publish enrollment information
particularly during the start of the semeger. The
college portal includes comprehensive information
and reports on enrollment. The portal is accessble
to password holders only.

There is a great ded of information on the public
sde of the Office of Ingtitutional Research website™
about enrollment trends, demographics, daff
surveys, student grades, and success and retention
gudies. It is common for the campus researcher to
make presentations to various committees and the
Board.

Compton Center

To ensure broad-based communication and
participation in the governance process, Compton
Center consultation committees include the
following, organized within three categories. The
Senate and Faculty Council committees were
activated in 2006-2007. Shared governance
committees have been reactivated as needed since
that time.

A. Shared Governance
1. Accreditation (to coordinate institutional
effort to achieve future accreditation for
Compton College) - currently inactive
2. Inditutiona Effectiveness
3. Equd Employment Opportunity/Staff
Diversty - currently inactive
4. Budget and Planning - and its subcommittees
Fecilities
Technology
Enrollment Management
Matriculation
Student Equity
Hedth and Welfare
. Campus Events
B. Academic Senate (CCCD)
1. Faculty Hiring
aHiring Prioritization
b. Sdection
2. Tenure Review/Denid
3. Adminigrative Hiring, Evaluation, and
Retreat
4. Sabbatical Leave- ad hoc
5. Professona Relations- ad hoc
C. Faculty Council of EI Camino College Academic
Senate
1. Curriculum - inactive. Replaced by
participation on EI Camino committees.
2. Trandfer Collaboratives - inactive
3. Digtance Education - inactive. Replaced by
participation on EI Camino committees.

Q0P o0 T

The Provog chairsthe Provost’ s Council.

Sdf Evaluation

The college meets this standard. The dtrategic
initiatives are clear, and will be reviewed during each
cycle to evauate the effectiveness of the ingitutional
planning process.
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Per centage Who Indicated Strongly or Agree (or Strongly Important and I mportant)

[tem % Agreement | % Importance Performance Gap
1. Familiar with Mission Statement 90% 85% 5

2. ECCfulfillsmission 78% 87% -9

3. ECC meets needs 82% 78% 4

4. ECC ensures success 64% 75% -11

5. ECC offers quality educational opportunities 85% 94% -9

6. ECC shares common language 43% 79% -36

7. ECCis planning for future 59% 93% -34

8. All members contribute to ECC mission 52% 80% -28

The indtitutional misson, vison, themes and goals
are published in a variety of publications, on al
board agendas,*? and the college website.*®

The college has implemented an advisory structure
that enables free and open communication both
verticdly and horizontdly of the broad range of
opinions within each of the constituent groups.

Based on responses to the Faculty and Staff Opinion
Survey Spring 2006, it was concluded that,
“overal, EI Camino College employees are familiar
with the mission statement and feel that the collegeis
fulfilling its misson.” However, chalenges were
noted in terms of sharing a common language,
planning for the future, and campuswide
involvement in contributing to the mission.

Planning Agendas
1. Continue to improve communication about
the governance process with the college
community (IVA.1).
2. Improve student participation on consultation
committees where appropriate (IVA.L).

2. Theinditution edtablishes and implements
a written policy providing for faculty, staff,
adminigrator, and student participation in
decison-making processes. The policy
gpecifies the manner in which individuals
bring forward ideas from their
condituencies and work together on
appropriate policy, planning, and special-
purpose bodies.

a. Faculty and adminigrators have a subgtantive
and clearly defined role in inditutional
governance and exercise a substantial voice in
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ingtitutional policies, planning, and budget that
relate to their areas of responshbility and
expertise.  Students and doaff also have
established mechanisms or organizations for
providing input into indtitutional decisons.

Descriptive Summary

The various condituent groups and their
participation in the governance processes are
described in Board Policies 2510, 2015,'° and
4027." Adminigrative Procedure 2510 defines roles
and participation in decison-making involving the
Board, Academic Senate, collegid consultation
groups, staff, students, and College Council.

The five-member Board of Trugtees is the definitive
institutional decision-maker in compliance with sate
and federd laws and regulations, and ensures
district-member participation in developing policies
and fisca integrity for the Didrict. The trustees
represent the nine Los Angeles County cities and
unincorporated areas served by the Didrict. The
Board includes an advisory non-voting student
member who participates as a full member of the
board except in closed sessions.

The Academic Senate is consulted on academic and
professona matters and other areas of interest. The
faculty participates in the consultation process in
committees regarding academic and professona
areas of each of the 11 areas described in Title 5 and
Board policy, including processes for ingitutiona
planning and budget development. The Academic
Senate (after consultation with the President or
designee) dso appoints faculty representatives to
serve on committees, task forces, and other groups
dealing with academic and professonal matters.

The El Camino College 2004 - 2007 Comprehensive
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Master Plan™® describes the implementation process
for linking planning and budgeting activities. Two
magjor committees were merged, the Didrict
Planning Council (DPC) and the Budget
Devdopment Committee (BDC) to create the
Planning and Budget Committee (PBC). The PBC
responsibilities include linking planning and
budgeting through an integrated process. The
committee includes representation from
adminigration, faculty, saff, and sudents.

The Planning and Budgeting Committee PBC was
formed in response to recommendations made by the
accreditation team visit in 2002 to develop a more

effective link between planning and budget
development.
Classfied doaff members (Police  Officers

Associaion, EI Camino Classfied Employees and
“confidentid” employee groups) and the Associated
Students are given the opportunity to participate in
the planning and development of digtrict policies and
procedures by serving on district committees, task
forces and the Board of Trustees. Classfied staff
members and dudents are given reasonable
condderation to express opinions and advise,
especidly in areasthat affect their interests.

Chaired by the President, the College Council’s role
is to act as the body that advises the Presdent on
policy and procedures affecting the college. The
College Council includes representatives from the
Associated Student Body, Academic Senate, El
Camino College Federation of Teachers, EI Camino
Classfied Employees, Police Officers Association,
Confidentia  employees and  Management.
Governance recommendations and advice from each
of theses bodies are brought to the College Council
to gain feedback from each other and to advise the
President. The President is responsble for
recommending actions to the Board of Trustees and
is delegated by the Board to ensure its policy
directives and initiatives are implemented.

Sdf Evaluation

The college meets this gandard. Faculty,
adminigrators, students, and staff have a voice in
policy, planning and budgeting as defined by Board
policy and purpose™ * statements.

The Planning and Budgeting Committee (PBC) was
formed in response to recommendations made by the

accreditation team visit in 2002 to develop a more
effective link between planning and budget
devdopment. The PBC has provided subgtantia
direction to the Presdent in the form of
recommendations to fund prioritized plans, and
actively participated in and made recommendations
during the annua budget development process.

The gtudent role in the development of policies,
processes, and procedures was recently clarified in
Board Policy. Students are involved in developing
and revisng policies affecting grading;, student
codes of conduct; academic discipline; curriculum;
educational programs; processes for budgeting and
planning; student dandards; dudent services
planning and development; fees, and faculty,
adminigration, and staff evduation and hiring. It is
difficult to recruit sudents to becomeinvolved in the
governance committee system. There are a variety
of explanations for lower levels of <udent
participation. More effort should be made to include
them in the policy devel opment process.

While faculty are active participants in consultation
on inditutional policies, planning and decison-
making, the Academic Senate has expressed its
dissatisfaction with the effectiveness of collegia
consultation. In an dtempt to improve
communication and clarify roles and responsibilities
of the Senate, adminigration, and Board of Trustees
in subgstantive collegid consultation, in Spring 2008
the Senate passed a resolution requesting technical
advisory assgtance from the State Academic Senate
and CCLC.

Planning Agenda
1. Define and clarify each areds role in
collegia consultation and shared governance,
and better communicate to the campus
community (IVA.2.3).

b. The inditution relies on faculty, its academic
senate or other appropriate faculty structures,
the curriculum committee, and academic
adminigrators for recommendations about
student learning programs and services.

Descriptive Summary

The Academic Senate? is the faculty organization
which provides for participation in the formulation of
policy on academic and professional matters relating
to the college. The Board of Trustees will normally
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accept the recommendations of the Academic Senate

on academic and professiona matters of:

Curriculum

Degree and certificate requirements

Grading policies

Educationa program development

Standards and policies regarding student

preparation and success

Didrict and college governance structures, as

related to faculty roles

7. Faculty roles and involvement in accreditation
process, including sdf-study and annual reports

8. Policies for faculty professona development
activities

9. Processesfor program review

10. Process for inditutional planning and budget
development, and

11. Other academic and professiona matters as
mutualy agreed upon between the Board of
Trustees and the Academic Senate.

gArWNE
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The Academic Senate facilitates communication
among  faculty, adminigration, employee
organizations, bargaining agents, and the El Camino
College Board of Trustees. The Academic Senate
participates in the development of the Didrict
policies and procedures in coordination with other
consultation condituent groups on the various
governance committees.

The Academic Senate congitution and bylaws?
carify the officid formation, procedures,
responsibilities, and authority of the faculty. Severa
board policies” are listed on the website for campus
and community access regarding the working
relationships and procedures in place for collegia
consultation between the adminigration and the
Academic Senate. Curriculum Committee meeting
minutes are also posted on the website.**

Faculty members, representing the Academic Senate,
the union, and instructional areas take part in the
governance  process. Evidence of faculty
participation can be found in the minutes of the
following committees and councils - Academic
Technology Committee,® Assessment of Learning
Committee® Caendar Committeg? Divison
Councils,® ECC Technology Committee,® Fecilities
Steering  Committee®®  Faculty  Development
Committee,** Planning and Budgeting Committee.*
The mgority of formal recommendations from the
faculty regarding student learning programs and
196

services are brought forward through the Academic
Senate; however, faculty members are generaly
more engaged at the divison level in implementation
issues, such as faculty hiring, use, student conduct
issues, program review, unit planning, and
curriculum review and development. In all of these
committees and areas, the faculty work closely with
academic adminigrators to enhance programs and
services.

Compton Center

The Center operates under the policies, procedures,
and processes of EI Camino College. The Center’s
Faculty Council is a standing committee of the El
Camino Academic Senate and its Chair is Vice
Presdent and member of the Academic Senate
Executive Board.  Collaboration among faculty
leadership through the Academic Senate has been
close throughout the history of the partnership and
has contributed significantly to its success.

Decison-making that affects the operation of the
Compton Center is a complex process. The
Compton Digrict Speciad Trustee and the President
of El Camino College confer on dl matters that
require the gpprova of the EI Camino College Board
of Trustees, with consensus reached by both parties
before decisons are finalized and implemented. The
Compton Center Provost participates in the
Presdent’ s Cabinet, where policy issues that impact
the Center are discussed. As aresult, the faculty and
gaff aa Compton generdly perceive that decisions
made by the EI Camino College Board of Trustees
that directly impact the Center are arrived at after
due ddliberation and active discussion by al parties
involved. While there are times that there may be
disagreement on the part of some Compton faculty
and staff about the wisdom of a particular decision,
there is general consensus that the decison-making
process is comprehensve and represents the interests
of both entities. In addition, the EI Camino College
Board of Trustees welcomes input on al decisions
being considered by members of the faculty or staff
a the Compton Center, or by resdents of the
Compton Community College Didtrict.

Sdf Evaluation

The college mesets this sandard. The Academic
Senate is a well-organized and effective body in
which faculty discuss and act upon important
instructional and policy issues.
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Faculty members and academic adminigtrators
regularly provide recommendations in al collegia
consultation committees and academic councils. The
faculty leadership team works collaboratively with
district adminigtration to promote student learning
and compliance with educational policiesand laws.

3. Through established governance
dructures, processes, and practices, the
governing board, adminigrators, faculty,
gaff, and students work together for the
good of the ingtitution. These processes
facilitate discusson of ideas and effective
communication among the institution’s
congtituencies.

Descriptive Summary

Governance dructures, processes, and practices are
in place to facilitate discussion of ideas and effective
communication among college congituencies. In
2002, the Board of Trustees approved Board Policy
2510%® and the ocorresponding Administrative
Procedure 2510* to define the district’s governance
process for faculty, staff, and students. Recently, the
policy was updated to include more specific
guidelines for students role in the consultation
process. The Board through its designee (Vice
Presdent of Academic Affairs) consults with the
Academic Senate on academic and professiona
matters. Classfied staff and students are provided
opportunities through the College Council and other
consultation committees to participate in the
formulation and development of digtrict policies and
procedures that relate to them. Managers participate
through the Dean’s Council and vice president staff
meetings.

The College Council, a campus wide collegid
consultation committee, is a critical component to
the overdl inclusion of faculty, staff, sudents, and
adminigration to review, discuss and make
recommendations on, policies and procedures. The
College Council® is chaired by the President. It is
made up of constituent representatives. It meets
every week and includes a representative from the
three unions, faculty senate, associated sudents, and
members of the Presdent’s Cabinet. The College
Council appointed a task force to review the
consultation procedure.

To facilitate an open exchange of ideas, information,
and feedback regarding digtrict issues and concerns,

campus technology is utilized. The campus porta
and website provides access to Board of Trustees®
and campus committees minutes® reports (i.e,
program review,® Inditutionad Research®), major
campus projects (i.e., Student Learning Outcomes,*
Accreditation*), faculty and sudent services®
websites, and The President’s monthly newdetter®®
(dlectronic and hard copy campus digtribution).
Online minutes and meeting agendas, and email
communication are widdly used within the digtrict by
faculty, daff, dtudents, and adminidrators. The
College Council continues to explore new srategies
to improve the exchange of ideas campus wide.

Minutes from College Council, Dean's Council,
Planning and Budgeting Committee, Enrollment
Management Committee, Facilities Steering
Committee, College Curriculum Committee, and
Compton Center are reviewed in the Academic
Senate®  with  commentay from  faculty
representatives  followed by didogue amongst
senators.

Discusson and diaogue on the budget, policies,
procedures, and other items that can impact the
college occur in Area Council and Division Council
meetings. These council meetings serve as atool for
classfied saff and divison faculty to receive
information and to provide feedback to division
deans and the area vice presdents. The vice
presidents provide the feedback at College Council
meetings.

The Ingtitutional Research staff sends out enrollment
report updates on dl campus listservs during
registration periods so that all employees can know
how the college and Center are progressing toward
enrollment gods for the semester or sesson and
year. The staff has also send out periodic information
on dudent demographics, annuad Fact Book,
academic performance, and student survey results®.

In Summer 2006, the Communications Task Force
(CTF) was edstablished at EI Camino to answer
guestions and share ideas regarding the El
Camino/Compton partnership, contract negotiations,
and other areas of interest across the college. It
conssted of representatives from faculty, staff, and
adminigration and was designed to provide accurate
information to the college community at a time of
far-reaching change.  The CTF was heavily
dependent on volunteer effort and it ceased activity
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after the beginning of the fall semegter and following
the establishment of the partnership.

In 2007, college personnd representing dl congtituent
groups in collaboration with representatives from dl
Compton Center condituent groups revised the
colleges gods. The revised gods were Boad
approved and communicated to the campus in the
February 2008 edition of the President’ s Newd etter.*®

Sdf Evaluation

The college meets this standard, although more can
be done. College Council conducts an annua self-
evauation to determine its effectiveness. The sdf-
evaluation found itsrole to be effective and postive.

In Spring 2006, the Office of Ingtitutional Research
conducted an opinion survey* of all faculty and
gaff. Communication was one of the primary topics
surveyed. The survey indicated that over 87% of the
faculty and gtaff utilizes their email daily or weekly.
About 8% never check their email. Technology is
used as a primary form of communication.

n % Vvaid %
Dally 297 75.6 77.1
Weekly 39 9.9 10.1
Bi-weekly or less 5 13 13
Rarely 12 31 31
Never 32 8.1 8.3
Not Indicated 8 2.0
Total 393  100.0 100.0

Communication was lised as one of the items of
highest importance in this survey. According to the
survey, the mgority fed they can express their
concerns. However, faculty and saff fed that they
ae not wel informed and ECC does not
communicate “openly and honestly with employees
a al levels” Both the Board of Trustees and the
College Council evduate themselves annudly to
determine if they are communicating effectively with
the campus community.

According to a student survey*® conducted in Spring
2006, student satisfaction with the governance and
communication was in the top 10 for lowest
satisfaction. The mgjority of the congtituencies agree
that the student’ srole in collegia consultation should
improve.
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Communication of advancement toward the
college' s gods has been irregular at best. Annua
updates should be made available to the campus
community.

Planning Agendas
1. Continue efforts to improve communication
(IVA.3).
2. Improve dudent involvement in the
consultation process (IVA.3).

4. The ingtitution advocates and
demondrates honesty and integrity in its
relationships with external agencies. It
agrees to comply with Accrediting
Commisson dandards, policies, and
guiddines, and Commission requirements
for public disclosure, sdf study and other
reports, team visits, and prior approval of
subgtantive changes. The ingitution moves
expeditioudy to respond to
recommendations made by the
Commission.

Descriptive Summary

El Camino Collegeisin its 62™ year as an accredited
ingtitution of the California Community College
sysem. During that time the college has maintained
and adhered to all accreditation standards, policies,
guidelines, Commisson requirements for public
disclosure, saf study and other reports, team visgits,
and prior gpprova of substantive changes.

The college makes an affirmative effort to regpond to
recommendations made by the Commisson (see
pages 19 - 30 of the introduction section for more
information).

The college isin good standing with the Accrediting
Commission, the Cdifornia Community College
Chancellor's Office, and the U.S. Department of
Education.

The College Comprehensve Master Plan is updated
every three to four years. There are also policies and
procedures for operation and implementation of all
college goals and objectives to meet the revised
misson statement developed by members of our
college community, condituent groups a our
planning retreat held in 2007. Program review isin
place for the departments and divisions of Student
Services® Academic Affairs™® and Adminidrative
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Services. Plans are developed from the program
review recommendations that support academic
programs and activities, and promote <udent
learning and student success.

Sdf Evaluation

The college mests this sandard. El Camino College
has made dggnificant progress snce the last
accreditation vigt in the areas sited for improvement.
The Strategic Plan was updated with new and revised
grategic initiatives™ and goals Program Review has
been accomplished by most departments or programs
during the past dx years Boad policies and
procedures are regularly updated to reflect changes in
regulations or as recommended by the Community
College League of Cdifornia The link between
planning and budgeting was srengthened with new
membership on the Panmning and Budgeting
Committee (PBC). The PBC reviews and advisesthe
Presdent in the development of the budget. The
college SLO program is progressng in qudity and
quantity now that it isin the third year of development.

Planning Agenda
1. Continue to drengthen the relationship
between planning, budgeting, and program
evaluation (IVA.4).

5. Therole of leadership and the inditution’s
governance and decison-making structures
and proceses are regularly evaluated to
asaure ther integrity and effectiveness. The
ingtitution widely communicates the results
of these evaluations and uses them as the
basisfor improvement.

Descriptive Summary

The governance process is evaluated on an annual
basis by the College Council.*® Each year the Board
of Trustees sets annua goals and completes a sdlf-
evaluation to measure its accomplishments.  This
process of evaluation is indirectly related to the
College Council’s annual god-setting and sdlf-
evaluation. The President is evaluated by the Board
of Trustees on an annual bass usng a confidentia
process between the President and the Board.

The results of the Board self-evaluation and annual
goal-setting are public and pogted in the Board
Agenda.®® The Board of Trustees agenda is posted
on the college webste. The College Council
evaluation is aso public and is posted on the college
website,

The other major governance committees do not
conduct evaluations of ther effectiveness or
accomplishments. The three area councils chaired
by each of the Vice Presdents do not conduct self
evaluations. All governance committee and area
council agendas and minutes are posted on the
college webgite.

The Academic Senate does not conduct a sdf-
evaluation; however, the agendas and minutes are
distributed widely in email and print and are posted
on the college website.

Sdf Evaluation

The college partidly meets this standard. College
Council is the only collegia consultation committee
that adminigters an annuad sdf-evauation regarding
the effectiveness of the committee. A few other
collegid conaultation committees such as the
Planning and Budgeting Committee (PBC) have
performed forma evauations but not on a cond stent
bas'SS4

In 2005 - 2006, the College Council’ s self-eva uation
demongrated a dgnificant consensus among its
members with regard to their effectiveness. The
following year (2006-2007) showed mix results that
leaned mostly toward agreement regarding the
effectiveness of College Council. Discusson about
the results led to goad formation and a better
understanding of the evauation process.

Planning Agendas

1. All collegid consultation committees will
create and use an evauation assessment on a
regular bass to determine the effectiveness
and integrity of the committee. Results of the
assessments and actions to be taken will be
posed on the college webste under the
committeg’ s minutes section (IVA.5).
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B. Board and Adminigtrative Organization

In addition to the leadership of individuals and
congituencies, ingitutions recognize the designated
responshbilities of the governing board for setting
policies and of the chief adminidrator for the
effective operation of the institution. Multi-college
districts/systems clearly define the organizational
roles of the district/system and the colleges.®

1. The inditution has a governing board that is
responsible for esablishing policies to assure
the quality, integrity, and effectiveness of the
sudent learning programs and services and the
financial <ability of the inditution. The
governing board adheres to a clearly defined
policy for sdecting and evaluating the chief
adminigrator for the college or the
district/system.

Descriptive Summary

The EI Camino Community College Didrict Board
of Trustees reviews policy, curriculum hiring,
contracts, facilities, sdaries, budget, and legd
matters in open and public meetings. Policies and
Procedures set forth the Board's responsbility to
establish policies to ensure the integrity and
effectiveness of sudent learning. Board policies are
available for public review on the college website.
Board meetings are held monthly.

The Board authorizes the search and selection of the
Presdent when the podtion is vacant. The
presdential search is nationwide. A consultant is
contracted to lead the search and a presidentia
search committee is assembled, composed of
campus-wide congituent groups and community
representatives. The screening and selection timeline
details committee orientation, development of paper
screening  criteria and  questions,  interview  of
candidates, referra of findists for Board interview
and selection and arrangement for Board site vigts.

The Board delegates authority to the CEO to
adminigter policies adopted by the Board, executive
decisons, and to interpret policies in the interest of
the Didrict. =~ The appointed Presdent (chief
executive officer) serves as the educationd and
adminigrative leader of the college. The President is
evaluated annudly by the Board. The evauation
process is jointly developed and agreed upon by the
Board and the President.
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Sdf Evaluation
The college meets this standard.

The Board of Trustees is a policy-making € ected™
body. The Board is an effective dected body that
works well as the representatives of the Didrict
citizens making policy, ensuring fiscal stability of the
Didrict and overseeing the qudity of academic and
educational support services. The Board adheresto a
defined process when hiring and when eva uating the
President.

a. The governing board is an independent policy-
making body that reflects the public interest in
board activities and decisions. Once the board
reaches a decison, it acts as a whole. It
advocates for and defends the ingitution and
protectsit from undue influence or pressure.

Descriptive Summary

The college' s governing board members are eected
representatives of the service area of the EI Camino
Community College Didrict. None of the board
members is a district employee. Board decisions are
final and are expected to be made in the best interest
of the indtitution. In 2006, the Board approved a
partnership with the Compton Community College
District® to establish an educationa center at the site
of the former Compton College and to expand
ECC's sarvice into the Compton Community
College Digrict. The expected duration of the
partnership is based on the amount of time needed
for Compton to become accredited as a college.

Sdf Evaluation
The college meets this standard.

All Board of Trustees meetings are open and public.
The monthly agenda®” allows for public comment
from anyone interested in addressing the Board. Al
policy making decisions, contracts, budgeting,
expenditures, facilities planning, and matters of
public interest are recorded in the monthly Board of
Trustees agenda. All Board of Trustees decisons are
made in public and recorded in the agenda and
minutes™® of the Board.

b. The governing board egablishes policies
consgent with the misson statement to ensure
the quality, integrity, and improvement of
sudent learning programs and services and the
resources necessary to support them.
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Descriptive Summary

Policies, inditutiond goals, or other forma
datements exist which describe governing board
expectations for qudity, integrity, and improvement
of student learning programs and services. The El
Camino College Vison, Misson, Philosophy,
Vaues, and Guiding Principles specificaly outlines,
in part, that EI Camino College will be the college of
choice for successful student learning, caring sudent
services, and open access; that it will meet the
educational needs of the diverse community and
ensure student success by offering quality,
comprehensive educationa opportunities, and that to
assure qudity, the college is dedicated to
implementing its sudent ingitutional goas of
maintaining optimal academic standards and insuring
availability of academic and student support services.

Alignment of egtablished board policy is evidence of
the inditution’s mission to improve the quality of
student learning programs and services. To meet the
ever changing needs of the community, EI Camino
College offers comprehensive educational programs
and services, opportunities for students to achieve
degrees and/or certificates, trandfer to a university;
and gain persona enrichment. The Board is dso
committed to ensuring availability of academic and
student support services, providing technology and
facilities to support teaching and learning, and
implementing sound fisca policies and practices.

Sdf Evaluation
The college meets this standard.

The effectiveness of the Board of Trugstees is
evidenced by its successful budgetary, policy, and
facility devedopment projects. In 2003, the Didrict
electorate passed a Facilities Congruction Bond
Measure to raise $396 million to modernize and
build new instructional facilities.

The Board is making significant progress at updating
policies, maintaining baanced budgets, and
managing the fisca integrity of the Digrict. The
Board maintains positive and strong relationships
with the District labor groups and employees. The
Board made a sgnificant commitment to aid the
Compton Community College Didrict to continue
instructional programs and services under the lega
auspices of EI Camino Community College Didrict
while Compton Center works to gain accreditation.

c. Thegoverning board has ultimate responsbility
for educational quality, legal matters, and
financial integrity.

Descriptive Summary

El Camino Community College Digtrict Board of
Trugtees is independent; its actions are final and not
subject to the actions of any other entity. All
meetings are public, board agendas and minutes are
on the college website, and al contracts are public.
Board members do not persondly gain from contract
agreements or services conducted by the college
district.

The Board delegates the President to act on its behd f
regarding legal, financid, personnel, and contractua
matters. Final settlements must be approved by the
Board during public meetings.

Sdf Evaluation
The college meets this standard.

The Board of Trustees conducts a self-evauation
annually to assess its effectiveness and its
compliance with state and local requirements. In
addition, it identifies and prioritizes board goad's and
priorities.

d. The inditution or the governing board
publishes the board bylaws and policies
gecifying the board's dSize,  duties,
responghbilities, dructure, and operating
procedures.

Descriptive Summary

Board Policy 2010, Board Membership,” provides
for Board dze, five members, who are dected a
large by qualified voters of the EI Camino
Community College Digrict. One non-voting
student member is eected to the Board as a student
representative. The student member is seated with
and recognized as a full member of the Board and
has an advisory vote. The term of office for Board
trustees is four years, beginning in December,
following the November general election, held every
two years, in odd numbered years. Board members
serve staggered four-year terms.

The sructure of the Board encompasses the
Presdent, Vice Presdent, and Secretary, who are
elected at the annua organizationd meeting and
have specific regponsibilities and duties as officers.
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The term as officers is one year. The Board
Presdent presides over al meetings of the Board of
Trugtees. In the absence of the President the Vice
Presdent presides over the meetings. The Board is
alowed to adopt such policies as authorized by law
or determined to be necessary for the effective
operation of the Didrict. Board policies represent
gatements of intent and adminigtrative procedures
issued by the Presdent as statements of methods
used to implement Board policy.

Sdf Evaluation

The college meets this sandard. Board Policy 2010
and al other Board of Trustee Policies® provide
effective guidance to the Board of Trustees.

The published Board bylaws and policies may be
adopted, revised, added to, or amended at a regular
Board meseting, and the policy or adminigrative
procedure issued and provided annualy to Board
members with any revisons to enable the Board to
effectively govern.

e. The governing board acts in a manner
consgent with its policies and bylaws. The
board regularly evaluates its policies and
practices and revises them as necessary.

Descriptive Summary

Board actions indicate Board governance is
consgent with established policies. Records of
Board of Trustee actions recorded in Board minutes®™
and resolutions show Board conformance with its
policies. The Board evaluates and reviews its
policies on a regular bass. The Board follows
parliamentary procedures, conducts open mestings,
and dects officers including a board president, vice
president, and secretary.

The Board utilizes a sdlf-evaluation® developed by
the Community College League of Cdifornia to
determine effectiveness and priorities annually.

Sdf Evaluation
The college meets this standard.

The Didrict has been updating and revisng Board
policies, using the Community College League of
California policy template. Although Board actions
indicate Board governance to be consgent with
policies and bylaws, severd requests have been
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made from representatives of congituent groups to
include more Board meeting details in Board
minutes. The Didgrict has expanded and included
more meeting detailsin Board minutes.

f. The governing board has a program for board
devdlopment and new member orientation. It
has a mechanism for providing for continuity of
board membership and saggered terms of
office.

Descriptive Summary

The Board has a program for continuing
development and orientation for new members. For
continuing development and to gain a broader and
more comprehensve perspective of the role and
responsibilitiesin board governance, Board members
attend the Effective Trusteeship Workshop presented
by the Community College League of Cdifornia,®
for on-going deveopment and new member
orientation. Major areas highlighted are Board and
Trustee Role and Responsibilities, Student Learning,
Board Functions, Board/CEO Rdationships,
Operations, Fiscad Hedth, Board-Employee
Relations, Policies and Delegation to CEO.

Board members dso attend the annud Legidative
Conference® hosted by the Community College
League of Cdifornia, and receive status reports on
legidation and bills of interet, state budget and
fiscal policy, ingtitutional effectiveness, students, and
other information.

The Superintendent/Presdent  disseminates a
monthly letter® to Board members to update them on
al matters of interest; it includes the School Services
of Cdifornia Newdetter, the community college
update, and other articles related to public education
news and policy. The President may meet monthly
with new Board members.

Board elections are held every two years, in odd
numbered years, with a four-year term of office
beginning in December following the Didrict
election in November, resulting in staggered terms.
Generdly haf of the Board members are up for
election at any onetime. The eections facilitate, and
provides for, continuity of Board membership and
saggered terms of office. Thisisin accordance with
Board Policy 2100.%
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Sdf Evaluation
The college meets this standard.

The Board program for trustee development and new
member orientation is both comprehensve and
continuous. Board Policy 2100, Board Elections,
ensures full and effective board governance.

g. The governing boards sdf-evaluation
processes for assessing board performance are
clearly defined, implemented, and published in
its policiesor bylaws.

Descriptive Summary

The Board is committed to assessng its own
performance as a Board in order to identify its
grengths and its areas where it may improve its
effectiveness. The governing Board sdf-evauation
process’’ is determined by board policy.

The Board sets goals and evaluates its performance
annually, usng an evauation insgrument developed
by the Community College League of California. A
summary of evauation responses is publicly
presented and discussed, and Trustees determine
goals for the upcoming year. Goals were established
in 2006 for the following five key areas, with
specific sub-goals:

1. New trustee orientation.

2. Effect implementation of the November 5,
2002 Mesasure E successful board e ection.

3. Paticipate in community activities and
events and bring observances to the Board
for policy issues.

4. Participate in the operation of the college at
board meetings.

5. Continue atrustee education program.

The Sdf-Evauation Questionnaire, used for
individua board member appraisa of dl board-
member activities for 2005-2006, focused on the
following, with sub-gods:

Prioritiesand Planning

Board and Chief Executive Officer Relations
Board and College Relations

Board and Community Relations

Board Agendas

grWNE

The most recent sdf-evauation questionnaire®
completed by the Board was included on the
November 19, 2007 Board Agenda and di scussed.

Sdf Evaluation
The college meets this standard.

The sdf-evaluation process of the Board is clearly
defined, implemented, and published. As currently
dructured, it is conducted annualy and is an
effective tool for self-assessment.

h. The governing board has a code of ethics that
includes a clearly defined policy for dealing
with behavior that violatesits code.

Descriptive Summary

The Board maintains high gandards of ethical
conduct for its members, the standards are clearly
defined in Board Policy 2715, Code of
Ethics/Standards of Practice,® and members of the
board are responsible for the Code of Ethics.

As an eected officid (a trustee of the EI Camino
Community College Didrict), the Board member
pledges his or her best efforts under the Code of
Ethicsto:

1. Confine Board action to policy
determination, assuring fisca stability and to
dd egating authority to the President.

2. Oversee the spending of public funds and
those reaing to one€s own expenses
appropriately, prudently and legdly.

3. Assure agppropriate conduct a Boad
meetings.

4. Encourage and welcome active involvement
of students, employees, and residents.

5. Avoid any conflict of interedt.

6. Abide by management decisons.

Sdf Evaluation
The college meets this standard.
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i. The governing board is informed about and
involved in the accreditation process.

Descriptive Summary

All accreditation publications are sent to board
members by the President. The Board is updated on
the status of the accreditation self-study process,”
progress reports, substantive change proposals, the
progress of SLOs,™ and other related information

Recognizing the significance of the accreditation
process and standards, the Board receives on-going
training on the process of accreditation. The Board
receives publications and other materids of the
commisson on the accreditation processes,
accreditation reports/findings, and other relevant
information. Board members are encouraged to
attend CCL C sponsored accreditation workshops.

Board members dso attend California Community
College Trustees Association meetings. Training on
accreditation is made available by the association.
Board members can a so choose to become members
of accreditation team vidgts to enhance their
knowledge of accreditation. One of the ingitution’s
board members participated in avigt.

The Board's discussion, support, and final adoption
of recommendations presented by the Presdent, all
reflect its commitment to improvements planned as a
pat of the inditutiond sdf-evauation and
accreditation process, and to support and improve
student learning outcomes.

Board members receive information on the
accreditation  sandards  through  reports  and
presentations with an opportunity for discussion.
Members dso receive datidtical reports on the
accreditation process by the President. The Board
annually assesses its own pefformance using
accreditation standards. Measures used include: 1)
Priorities and Planning, 2) Board and President
Relations, 3) Board and College Relations, 4) Board
and Community Reations, and 5) Board Agendas.
Each mgor appraisa area is further broken down
into three to Sx dimensions.

The governing board is informed about, and involved
in, the accreditation process. As such, the Board of
Trustees must approve the Accreditation Self Study
and Progress Reports, and Substantid Change
Proposals before they are sent to the Commission.
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In addition to the training the board members receive
a the Community College League of Cdifornia
(CCLC) workshops, the adminigtration regularly
reports accreditation updates to highlight the changes
in accreditation standards and policies.

Individual board members do not typicaly serve on
the sdf-sudy committees; however, should the
Board President wish to appoint a board member to
serve on a committee, she could appoint a member.
The college website”® has an accreditation page that
includes the 2002 Sdf Study Report, the
Commisson’s evauation and recommendations,
Progress Reports, Substantive Change Proposds, and
the draft of the 2008 Accreditation Sdf Study

Report.

Sdf Evaluation
The college meets this standard.

The CCLC workshops and others presented by the
Trusees Association adequatdly prepare board
members to understand the accreditation process.
All of the information related to accreditation
reporting is available on the college website for the
public. The college provides various kinds of
training and information on the accreditation process
and standards for the Board on an ongoing basis as
cited above in endnotes 71 and 72.

The college does not have a formal process for the
Board to participate in the indtitutiona self-study and
planning efforts; however, drafts of the self-study are
posted with notifications to the Board and campus
community through an open invitation process that
solicits comments on the self-study content.

j.  The governing board has the responshility for
selecting and evaluating the digrict/ system
chief adminidrator (most often known as the
chancellor) in a multi-college digtrict/system or
the college chief adminigrator (most often
known as the presdent) in the case of a single
college. The governing board deegates full
respongbility and authority to him/her to
implement and adminisger board policies
without board interference and holds him/her
accountable for the operation of the
district/system or college, respectively.
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In  multi-college  didrictdsystems, the
governing board establishes a clearly defined
policy for sdecting and evaluating the
presidents of the colleges.

Descriptive Summary

The current President was sdected in July 1995. The
recruitment selection process was managed by a
search firm contracted by the Board. The procedure
then cdled for a congituency-based committee to
interview the first-level finalists and recommend to
the Board a lig of findigs The finaiss were
interviewed by the Board with the find sdection
made by the Board. The Board has not used these
processes since it last appointed a Presdent to the
position which wason July 1, 1995.

The Board’ s delegation of administrative authority to
the Presdent is defined in the formaly adopted
written Board Policy 2430.” In Board Policy 2430,
delegation of authority to Presdent, the Board
delegates to the President extensive responsbility for
adminigering policies adopted by the Board and
executing decigons requiring administrative actions.

Expectations of the Board are that the President
performs duties described in the job description and
fulfills other responsibilities. Authority delegated
aso includes interpreting board policy, undertaking
action, and in the absence of policy, recommending
written policy. Delegation of thisauthority isclear.

One of the mgjor roles of the Board is to set, and
focus on, policy direction. An individua board-
member is not vested with the authority to lead or
direct. During the 2006-2007 academic year, severd
board members offered comments on the email
distribution  lists (comprised of Managers,
Supervisors, Staff, and Faculty both Full- and Part-
time) about the EI Camino College Digrict/Compton
Community College Didrict Partnership, as well as
on one or two other occasions with faculty and staff.
This could have been possibly interpreted as policy
or direction on the pat of employees.
Notwithstanding an occasonaly emal to the
listservs, board members are sdf-restrained and very
sengtive to the nuances of their dected role. Board
members have many opportunities to participate in
campus events to recognize community members,
gudents, and staff. They are regularly informed by
the Presdent in a monthly (supplemental) board
letter™ and through board reports at board mestings.

Board member questions about non-consent and
consent agenda items are routinely followed up by
gaff in the Presdent’s monthly communication to
the Board. The President may meet with an
individual board member as often as is necessary to
familiarize or inform them.

The Board eva uates the President annualy in closed
sesson during the course of two or three meetings.
The President initiates the process with an extensve
self-evaluation detailing annual gods, objectives,
and accomplishments. These are discussed in closed
sesson with the Board to the satisfaction of both
parties. The Preddent is given clear gods and
objectives to sat performance goalsfor the next year.

Sdf Evaluation
The college meets the standard.

The Preddent of the college is adso the
Superintendent of the ElI Camino Community
College Didrict and therefore has a direct
relationship with the Board of Trustees and receives
his direction from them. The President develops and
recommends the insrument for evauation to the
board members for review and approval. After
gpprova the Board will complete their individua
evauation insrument and submit it to the President.
A summary of the evduations are later presented and
discussed at a closed board session scheduled for that
purpose. The results are then used to identify college
accomplishments in the past year and gods not yet
completed that will be carried forward to the
following year.

2. The president has primary responsbility for
the quality of the ingitution he/she leads.
He/she provides effective leadership in
planning, organizing, budgeting, seecting and
devdoping  personnd, and  assessing
ingtitutional effectiveness.

a. The presdent plans, oversees, and evaluates an
adminigrative structure organized and saffed
to reflect the ingtitution’s purposes, size, and
complexity. He/she delegates authority to
adminigrators and others consstent with their

responsbilities, as appropriate.

Descriptive Summary
While the Presdent has primary responsibility, he
delegates authority to the vice presidents and Provost
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to provide leadership in planning and budget
devdopment, course and program offerings,
enrollment management, student support services,
fiscal and facilities management, and human
resources.

The Presdent is involved in the fina sdection
process of al key administrators and al full-time
faculty members on the main campus and the
Compton Center. He ensures that the college is run
effectively by highly qudified and trained faculty
and gtaff that reflect the college' s purpose, size, and
complexity while working to meet the needs of the
community. Additional daff is selected by
adminigrators that have been delegated the authority
condgent with their responghilities. All
adminigrators, faculty, and d<aff are evauated
annually by their immediate supervisors and peers as

appropriate.

Sdf Evaluation
The college meets the standard.

b. The Presdent guides ingtitutional improvement
of the teaching and learning environment by
thefollowing:

» Edablishing a collegid process that sets
vaue, gods, and priorities,

e Ensuring that evaluation and planning
rely on high quality research and analysis
on external and interna conditions;

e Ensuring that educationa planning is
integrated with resource planning and
distribution to achieve student learning
outcomes, and

o Edablishing procedures to evauate
overdl inditutional planning and
implementation efforts.

Descriptive Summary

Values, goals, priorities.

The institutional mission, values, goals, and strategic
directions were revised in 2004 and again in Spring
2007.” In 2007, the college hired a consulting firm
to assess knowledge of the misson statement,
agreement with the values statement, and concerns of
individuals about the drategic directions. The
consultant interviewed several individuds at the
college and the Compton Center to assess this
information and awareness of what was working and
what needed clarification or improvement. The
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assessment was followed up through a two-day off-
campus workshop. The retreat included the College
Presdent, Vice Presdentss and leaders from
Academic Senate; classfied daff; students, and
managers from the EI Camino campus and the
Compton Center.

The results of the retreat and the consultant’s
assessments were revisons of the Mission Statement
and the strategic directions to more accurately reflect
the current state of the college and an agenda for the
next threeto five years.

The President communicates annual gods and sate
of the Didrict to employees at the generd session
meeting held annudly in the fal of each year to
kick-off the flex-day activities. Information is aso
disseminated a monthly meetings of the
management team and through the Presdent’s
newsletter’®. The newdetter is published twice a
month during the fal and spring semesters and is
distributed to all employees by email and hard copy
to dl offices and off-gtelocations.

During the academic year, work committees are
formed and staffed with the appropriate congtituents
to plan and recommend and/or advise the President.
The standing committees are collegid consultation
bodies.”” The President gppoints™ the chair of the
ganding collegewide committees and each
condtituent group nominates their representatives to
serve, paticipate, report to, and provide feedback
from, their members. This process is intended to
help with the devel opment of recommendations that
are sent to the President for decison making at the
College Council, the President’s Cabinet, and Board
of Trustees™ level. There are also committees that
recommend to councils® a the area, division, and
department level.

Research Analysis.

Over the past three years the college has
grengthened the Inditutional Research (IR) Office
by hiring a Director of Research and a Research
Analys. The researchers provide critical anaysis of
data that is used in multiple documents throughout
the campus. For example the planning and budgeting
process relies on analyss of data to identify
enrollment trends, changes in student performance,
demographic trends, and other measures of
institutional effectiveness such as the Accountability
Reporting for the Community Colleges (ARCC)
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document or the Career and Technica Education
(CTE) core indicators. The college depends upon
the Ingtitutional Research Office to prepare in-depth
reports about the college. The Academic Affairs
Office dso produces in-depth analysis of enrollment
by divison, program, and course to set enrollment
goals.

In 2006, the President directed the Vice Presdent of
Academic Affairs and the Vice Presdent of Student
Services to co-char and establish an Enrollment
Management Task Force to study the causes for
enrollment decline and to develop a plan to for
growth. An analysis of internal and external trends
developed by the Ingitutional Research Office was
used to create basdine information for strengthening
targeted recruitment programs for high school
graduates and adult learners. After two years of
declining enrollment the college has begun
restoration of enrollment. These efforts, in large
measure supported by research, resulted in
enrollment growth.

The Preddent's decison to drengthen the
Ingtitutiona Research Office makes it possble for
the college to regularly assess the effectiveness of its
effortsto serve sudents. Enrollment dataisanayzed
by demographics® & and trends to ensure students
are being served reative to their composition of the
college-going students in the community. Emphasis
is aso placed on understanding student trends in
success, retention, and persistence to ensure that
resources are adequately distributed.

Since hiring a research analyst in 2005, the
Ingitutiond Research Office has operated more
effectively and provided the President’ s Cabinet with
enrollment data to guide decison making. The
enrollment data and analysis is digtributed on the
college ligservs so everyone will be aware of
enrollment trends. The next step for the College
Research Office is to produce and post an annua
ECC fact book® that will give the community an
opportunity to learn about the college and the
communitiesit serves.

Educational and Resource Planning:

A concerted effort is in place to drengthen the
relationship between funding speciad programs and
growth  programs with measures of their
effectiveness. Program planning and requedts for
funding are required to include data derived from

program reviews and SLO assessment reports. One
example of this effort is the strengthening of the
program review process. The improved process
requires the discipline groups to respond to questions
about enrollment, grades, sudent success, and
retention. A second and more recent example utilizes
a form that relies upon data as the precursor to
potential specia contract funding and evauative
components to assess the results should the plan be
funded. The Inditutional Research Office provides
faculty members with the necessary data sets for
faculty to review the data, to respond to the data, and
to incorporate the data into their department program
review.

Evaluation of Planning and Implementation Efforts:
To emphasize the importance of evduation, the
Presdent is requiring all recipients of annua
augmentation funding to measure improvements as
gated in their plan in order to be consdered for
additional  funding. If improvement is not
demongtrated, the program could lose augmentation
funding. Andyss of enrollment, student success,
retention, and persstence are factors in prioritizing
new faculty postions every vyear. Clearly,
enrollment is an issue, but if a program can prove its
integrity is in jeopardy because it does not have
aufficient full-time faculty, the presdent may
consder giving the program additional support.

Sdf Evaluation
The college meets the standard.

Planning Agendas

1. Inditutional Research will publish an annual
fact book (1VB.2.b).

2. The College and Center will continue to
improve and enhance the collegid
consultation model as the primary tool for
input into the decison-making process
(IVB.2.b).

c. The president assures the implementation of
datutes, regulations, and governing board
policies and assures that ingitutional practices
are consggent with ingitutional misson and
policies.

Descriptive Summary

The President delegates to the Vice Presdents the
responsibility to ensure that each of their respective
areas operates according to the law and board
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policies. Board of Trustee meetings are public and
in compliance with the Brown Act. The college is
audited regularly to ensure compliance with fisca
guidelines required by gtatute. Audit exceptions are
corrected as a result of findings. The Board of
Trustees receives such audit reports™.

The Office of Staff and Student Diversity® is
responsible for investigating discrimination and
harassment complaints from employees and students.
The Director of Staff and Student Diversity who is
aso the Equal Employment Officer reports directly
to the President.

Sdf-Evaluation
The college meets the standard.

d. The presdent effectively controls budget and
expenditures.

Descriptive Summary

The Preddent is responsble for establishing
procedures to assure sound fiscal policies in budget
planning and expenditures for the Digrict. With the
ass stance of adminigrative personnel and input from
the Planning and Budgeting Committee, the
Presdent presents an annua budget for Board
approva® & within the parameters set by the
General Assembly and Governor.

Reports on the Didrict’s fiscal status are submitted
by the Presdent to the Board of Trustees on a
quarterly bass, which are reviewed at regular board
meetings.

The President meets with the campus Planning and
Budgeting Committee as well as adminidrative staff
to monitor expenditures and to receive input in
budget preparation.

Revenues and expenditures from the successful bond
issuein 2002 are dso monitored by the President.

Sdf Evaluation
The college exceeds this standard.

The Presdent has extensive knowledge of budget
and expenditure issues and the college has benefited
from this expertise. In the most severe period of
date budget shortfal and redtrictions (2002-2003),
and in more recent revenue constrictions caused by
enrollment decline, EI Camino College has been able
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to maintain fiscd baance and integrity due to
conservative policies and proactive, timely decision
making in fisca matters.

Changing and increasing congruction costs have
necesstated flexibility and revisons to the proposed
campus physica renovations. The President has
congstently monitored budget requirements for this
project while at the same time consulting with many
congdtituencies impacted by construction, planning,
and cost considerations. Impacted groups may have
preferred new construction rather than renovation,
but increasing condtruction  costs  judtify
modifications.

e. The preddent works and communicates
effectively with the communities served by the
ingtitution.

Descriptive Summary

The President maintains communication with the
communities served by the indtitution through a
variety of methods including personal contect,
newdetters, the college website, press releases,
community surveys, and college brochures.

Persond contact includes membership in many
community organizations, personal appearances by
invitation from local groups and organizations,
meetings with superintendents of local private and
public high schools, and meetings with city, county,
date, and federal elected officids.

The Presdent meets weekly with the College's
Public Relations Officer for updates on community
issues and to provide information through press
releases, mailings, and brochures.

The President dso maintains communication with
the college community through personal contect,
newdetters, committee meetings, and a weekly open
office hour. At the beginning of each academic year,
he addresses the college faculty, <aff, and
adminidration in a State of the College message,
outlining budget, academic, and community issues
anticipated in the coming year.

Sdf Evaluation
The college meets the standard.

The President maintains a viable and visible presence
in the loca communities served by the College
Didtrict.
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In multi-college didtricts or systems, the
district/system provides primary leadership in
setting and communicating expectations of
educational excellence and  integrity
throughout the district/sysem and assures
support for the effective operation of the
colleges. It establishes clearly defined roles of
authority and responshbility between the
colleges and the digtrict/system and acts as the
liaison between the colleges and the governing
board.7

Responses to items 3a - 3g are not applicable as El
Camino College is not a multi-college district or
system.

a

The digrict/sysem clearly delineates and
communicates the operational responshilities
and functions of the digrict/sysem from those
of the colleges and consgtently adheres to this
ddineation in practice.

The digrict/sysem provides effective services
that support the colleges in their missions and
functions.

C.

€.

The didrict/sysem provides fair distribution of
resources that are adegquate to support the
effective operations of the colleges.

The district/sysem effectivdly controls its
expenditures.

The chancdlor gives full responsbility and
authority to the presdents of the colleges to
implement and  administer delegated
district/sygsem  policies  without  higher
interference and holds them accountablefor the
operation of the colleges.

The district/sysem acts as the liaison between
the colleges and the governing board. The
district/sysem and the colleges use effective
methods of communication, and they exchange
information in atimely manner.

The

digrict/sygsem  regularly  evaluates

district/system role delineation and governance
and decison-making structures and processes
to assure their integrity and effectiveness in
assging the colleges in meeting educational
goals. The digrict/sysem widely communicates
the results of these evaluations and uses them
asthe basisfor improvement.
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