
A1. Institutional research is integrated
with and supportive of institutional planning
and evaluation.

Descriptive Summary:

In January, 1997, the college established a new

Division of Planning, Research and

Development to coordinate district planning,

research and evaluation, and grant activities.

The division dean reports directly to the Vice

President for Student and Community

Advancement.  Two years later, the Office of

Institutional Research was established.  The

Director of Institutional Research reports to the

division dean.

The Office of Institutional Research (OIR)

developed and disseminated guidelines for

assigning priority levels to incoming research

requests (3.1).  Research that is designed to

assist in major planning or evaluation efforts

(such as program review, Partnership for

Excellence (PFE), and accreditation) is assigned

a higher priority than most other requests and is

subordinate only to research required to fulfill

state or federal reporting mandates, or to ensure

the integrity of data. 

The Dean of Planning, Research and

Development and the Director of Institutional

Research work together to integrate research

and planning activities.  Both serve as active

members of the District Planning Council

(DPC) and, when needed, attend Budget

Development Committee meetings to provide

the necessary link between planning and bud-

geting activities. The Director of Institutional

Research serves on other college committees

involved in more specialized planning activities

(the Technology Committee and the Enrollment

Management Task Force).  The Office of

Institutional Research also provides research to

support the decision-making and planning activ-

ities of other college committees (the College

Curriculum Committee, the Calendar

Committee, and the Academic Deans Council).

Self Evaluation:

Since the last Accreditation Self Study, El

Camino College has made progress integrating

institutional research, planning, and evaluation.

The Office of Institutional Research provides an

important function for planning and evaluation

and serves as a reliable source of data, informa-

tion, and analysis.  Examples of the type of

research and evaluation provided by the OIR

are the reports entitled, College Performance on
Partnership for Excellence Goals through
1998-1999 and College Performance on
Partnership for Excellence Goals through
1999-2000 (3.2 and 3.3).   These reports present

data that evaluate the college s progress toward

achievement of its local PFE target goals and

compare the data to systemwide performance.

The reports serve as performance evaluation

tools and provide important data used for plan-

ning as well as for determining future PFE pri-

orities.  

The Office of Institutional Research serves all

segments of the college (3.4) through the pri-

mary functions of designing and conducting

institutional research and analysis of data from

sources, such as student and faculty/staff opin-

ion and satisfaction surveys, reports on college
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performance, institutional effectiveness, pro-

gram effectiveness, and demographic trends.

A2. The institution provides the necessary
resources for effective research and evalua-
tion.

Descriptive Summary:

During the 1999—2000 academic year, the col-

lege substantially increased its commitment to

institutional research by establishing in the

Division of Planning, Research and

Development three new positions:  the Director

of Institutional Research and two full-time

research analysts.  A full-time administrative

assistant supports all division personnel.  The

Office of Institutional Research is centrally

located in two rooms of the Administration

Building.  Resources supporting OIR operations

come from three primary sources:  Partnership

for Excellence, Matriculation, and a Department

of Education (Developing Hispanic Serving

Institutions) Title V grant.

Self Evaluation:

The college has made significant improvements.

In less than one year, it filled three new OIR

positions with experienced personnel, who hold

at least a master s degree in a related field.  The

district swiftly recognized the need for and

secured appropriate resources (including new

office facilities, computers, and software) for

the new research personnel.  The director and

researchers each received special training in rel-

evant data retrieval and reporting techniques on

the new Datatel system.  Further, the college

supports professional growth activities for these

personnel to attend conferences and workshops

provided by organizations such as the California

Community College Research and Planning

Group and the National Association for

Institutional Research.  

In addition to skilled personnel, appropriate

data storage and retrieval systems are crucial

resources for effective research and evaluation.

The college provides staff with state-of-the-art

hardware and software.  

The college s implementation of the Datatel

system in Fall, 1999, resulted in both improve-

ments and setbacks for the college.  Prior to

Datatel implementation, researchers had no

access to live data, relying instead on querying

a static database of student records.

Researchers now have access to live data on the

Datatel system, which integrates academic, fis-

cal, student, and staff records.  Unfortunately,

the scope and structure of the Datatel system

severely limits the ability of researchers to per-

form queries and produce research reports as

quickly as desired.  Although all research per-

sonnel have sufficient access to Datatel records,

the cumbersome nature of the Datatel database

requires extensive computer time for querying,

extracting records, and aggregating data and has

had a detrimental impact on productivity.

Efforts have been made to alleviate these prob-

lems through data warehousing using COGNOS

software.  Data retrieval and manipulation are

significant obstacles to efficient research and

evaluation on the campus.

A3. The institution has developed and
implemented the means for evaluating how well,
and in what ways, it accomplishes its mission
and purposes.

Descriptive Summary:

The primary means for evaluating how well El

Camino College accomplishes its mission and

purposes is through program review and annual

reporting processes.  While the annual report for-

mat (3.5) is standardized and consistent for all

college divisions and departments, the program

review process and format varies somewhat in

each of the three vice presidential areas.  On

January 25, 2001, the college distributed institu-

tional key performance indicators (3.6) to all

managers and supervisors at a workshop (con-

ducted by the Vice President of Student of

Student and Community Advancement) focusing
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on the preparation of annual reports.  The key

performance indicators are measures used to eval-

uate how well the college accomplishes its mis-

sion and purposes as defined in the master plan.

The OIR routinely reports college performance

on key institutional effectiveness indicators,

including transfer rates, degree attainment, cer-

tificate attainment, course success, and retention

rates.  These reports allow planners and deci-

sion makers to do both longitudinal comparative

analysis and latitudinal studies with other

California community colleges (3.7 and 3.8).

They may also serve additional functions, such

as ensuring that the college meets accountability

and reporting requirements associated with the

Student Right-to-Know Act, the PFE initiative,

and Integrated Postsecondary Educational Data

System (IPEDS) reports.

In addition to college-level performance reports,

the college has a number of processes that

assess the effectiveness of individual programs

and departments.  In June, 2001, the Vice

President of Academic Affairs compiled and

published all of the annual reports for 1999-

2000 (3.9).  This work documents the college s

program activities and outcomes and how they

are evaluated and linked to institutional mis-

sion, purpose, and goals.  

The college participates in a number of categor-

ically funded and/or grant-funded programs,

such as Extended Opportunity Programs and

Services (EOP&S), Disabled Students Programs

and Services (DSP&S), Matriculation, VTEA,

CalWORKs, and the First Year Experience.  It

evaluates these programs via cyclical perfor-

mance reports to the funding sources and

through compliance audits conducted internally

and externally.  Since these types of programs

support the institutional mission and purposes,

the reports and evaluations are incorporated into

the college s program reviews and annual

reports.

Self Evaluation:

Primarily through assessments conducted

through  annual reports and program reviews,

El Camino College conscientiously evaluates its

mission, purpose, unit functions, and perfor-

mance on both the global (institutional) level

and at the unit (program-specific) level.  During

2000, the District Planning Council, College

Council, and Board of Trustees reviewed the

mission statement.  The District Planning

Council developed a revised version, which all

college constituents reviewed.    Following this

process, the Board of Trustees adopted an

expanded college mission statement on January

16, 2001 (3.10).  

In addition to ongoing monitoring activities,

cyclical reports, and program reviews, the col-

lege has a variety of processes in place to

ensure that the institution reviews its perfor-

mance and effectiveness and plans accordingly.

Such processes include regular meetings of the

President s Cabinet, College Council, the

District Planning Council, the Budget

Development Committee, the College

Curriculum Committee, and the Technology

Planning Committee.  The college records com-

mittee minutes and publishes them on the col-

lege Infonet.

A4. The institution provides evidence that
its program evaluations lead to improvement
of programs and services.

Descriptive Summary:

The college conducts three types of program

evaluation: division annual reports, department

and division program reviews, and Chancellor s

Office site visits of categorical programs.

All divisions submit annual reports for each

department and program within the division.

The college revised the annual reporting process

in the Summer, 2000, and the new format is

standardized and consistent.  It has trained all

administrators and many program coordinators

in the process.  The format requires an explana-

tion of improvements in programs and services.

The reports document progress toward achiev-

ing the institution s master plan and Partnership
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for Excellence goals and goals from previous

program reviews, and/or site visits, and annual

reports.  The annual reports conclude with the

development of new goals and objectives and

the selection of key performance indicators for

the current year.  The Dean of Planning,

Research and Development recently reviewed

all annual reports and developed an analysis of

college accomplishments (3.11).

Chancellor s Office site visits, while conducted

by an independent third party, are done in coop-

eration with the college and the categorical pro-

gram.  These visits require an intensive self-

assessment.  These site visits provide essential

information, and recommendations become

goals and objectives for improving programs

and services.  The college reports progress

toward these goals and objectives in annual

reports and in reports to the Chancellor s

Office.

The nature and structure of program evaluations

differ somewhat across three campus areas:

Student and Community Advancement (SCA),

Academic Affairs, and Administrative Services.

Each area provides a descriptive summary and

self evaluation.

Student and Community Advancement:

Developed by a special Program Review Task

Force in 1999, the program review process for

SCA consists of assessing performance for nine

core indicators:  1) service satisfaction, 2) com-

munications, 3) employee development, 4)

employee performance evaluation, 5) fiscal

management, 6) unit planning, 7) physical facil-

ities, 8) working environment, and 9) technolo-

gy and equipment.  The current process is flexi-

ble and permits the inclusion of unique, unit-

specific measures.  The process involves analy-

sis of information stated in administrative

reports and records, as well as from surveys of

three unit constituencies:  clients (usually stu-

dents), employees, and peers.  

To date, the college has reviewed twelve (12)

units within SCA.  Within the Admissions and

Records Office these include Admissions and

Records, Registration, and International

Students; within Community Advancement:  the

division office; within Planning, Research and

Development: the Grants Development and

Management Office; within Counseling

Services:  Counseling, the Career Center, the

Transfer Center, and Assessment/Testing; and

within Student Services:  Student Development,

Financial Aid, and Health Services.  The college

will review additional units in accordance with

the established SCA program review cycle

(3.12).

Academic Affairs:  In the area of Academic

Affairs, the instructional program review has

been an evolving process.  The El Camino

College Instructional Program Review Guide for

Self Study Teams, which was developed in

1992, has undergone several revisions.  In 1998,

a broad cross-section of faculty met with repre-

sentatives of administration and staff to update

and streamline the program review process.  The

Academic Senate approved A Guide for

Academic Program Review  (3.13) on May 26,

1998.  The academic program review process

involves a self study carried out by the faculty

of the program, a validation report, and an exec-

utive summary modeling the accreditation

process.  Academic Affairs schedules a review

for each program every six years with a midterm

report in the third year.  The Vice President of

Academic Affairs gives a faculty member

released time to support the program review

process.

To complete the self study, the college asks the

faculty to evaluate the following for the pro-

gram: 1) purpose(s), need(s), and expected

learning outcomes; 2) external factors, 3) cur-

riculum review, 4) course requirements, 5)

physical and fiscal resources, and 6) evidence

of program effectiveness and efficiency.  In the

final section of the report, faculty identify rec-

ommendations for program improvement.

Administrative Services:  Since 1995, the col-

lege has been developing a comprehensive pro-

gram review process for the Administrative

Services (AS) area.  Managers have studied
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several models, including the model currently

used in the Academic Affairs area, an accredita-

tion model, and the Student and Community

Advancement model.  To date, however, the

college has no fully developed program review

model for AS.

Currently, the various departments within the

AS area rely on two methods of evaluation of

their operations, as well as their plans for

improvement.  First, it conducts an internal

evaluation where each department prepares an

annual report that (1) identifies specific goals

and objectives for the year, (2) assesses

progress made toward the achievement of those

goals and objectives, and (3) conducts an inter-

nal evaluation and determination of areas for

improvement.  Second, the college uses an

external evaluation where the departments in

the AS area employ a survey in which respon-

dents rate services in terms of (1) need, (2)

timeliness, (3) responsiveness, (4) feedback, (5)

customer service, (6) completion and follow up,

and (7) overall performance.  The study identi-

fies respondents as administrators, faculty, staff,

or non-group.  The Office of Institutional

Research collects the surveys, analyzes the data,

and integrates them into the annual reports for

each department.  

All managers from the Administrative Services

area participated in a two-day planning session

on March 22 and 23, 1999, where they devel-

oped an outline for a comprehensive planning

model that included program review, perfor-

mance indicators, and core quality indicators.

The overall emphasis during the two-day plan-

ning session was on associating all area plans

and activities with the El Camino College

Educational Master Plan (3.14).  One of the

most significant products from the planning ses-

sion is the working draft of the Administrative

Services Program Review Cycle (3.15), which

includes a flow chart with time lines for

achievement of the various program review

components.

Unfortunately, the college has not completely

implemented this working draft.  Further, it is

not clear how the college uses annual reports

and surveys to improve programs and services.

Self Evaluation:

Institutional Review of Improvements in

Programs and Services

The college has made significant improvements

in this area.  However, there is currently no uni-

form, systematic method to determine which

plans receive available financial (or other)

resources needed to implement plans for

improvement presented in the annual reports.

During the last two years, the annual reporting

process has been standardized and now provides

a comprehensive review of institutional accom-

plishments.  These reports show evidence of

improvements in programs and services.  As

administrators and coordinators who write these

reports become more accomplished in writing

measurable objectives and using key perfor-

mance indicators, the reports will be even more

helpful.  The college should provide continued

training in this area.  It would also be beneficial

to the college to come to consensus on a limited

number of key performance indicators so that

all divisions are focused on using the same

measures of success.

Area Reviews of Improvements in Programs

and Services

There is no consistent, standardized program

review process in place for all areas of the col-

lege.  Rather, each vice presidential area

(Student Community Advancement, Academic

Affairs, and Administrative Services) has devel-

oped its own process, which includes the fol-

lowing:

Student and Community Advancement:  The

program review process for this area is compre-

hensive, incorporating input from unit man-

agers, employees, peers, and clients (primarily

students).  Additional features of this program

review structure include both standard and

unique measures.  The college reviewed the

Grants Development and Management Office
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and the Admissions and Records Office last

year.  One of the outcomes of the review

included a reorganization of both offices.  The

college will monitor improvements in efficiency

and effectiveness through the process of annual

reports and program review. 

Academic Affairs:  In 1999-2000, rather than

start any new program reviews, the area made an

effort to complete the outstanding studies.  The

college has identified 72 academic and vocation-

al programs, of which 56 are somewhere in the

process.  Thirty-four have completed the entire

process, and several have begun their second

review cycle.  There is some evidence that prob-

lems identified in the program reviews are being

addressed.  The anthropology program has

expanded its curriculum offerings, and the num-

ber of full-time instructors has increased from

one to three.  The electronics program received

funding to upgrade its equipment, and the cosme-

tology program secured VTEA funds to purchase

needed equipment and began offering a develop-

ing evening program.  

Eighteen programs are in the final stages and

waiting for the executive summary.  A major

problem has been an inability to schedule execu-

tive summary meetings although the college is

making a concerted effort to complete all sum-

maries by the end of 2001.  Due to a lack of

sanctions, some programs have failed to initiate

program review.  Recent contract negotiations

have included program review as a responsibili-

ty of faculty members to provide some account-

ability.

The instructional program review process needs

to be improved in an effort to underscore its

value.  The current process is cumbersome as

many faculty do not fully understand the

accreditation process.  Also a failure to request

midterm reports hampers efforts to evaluate

whether or not there has been measurable

improvement in many of the programs. A meet-

ing among the Vice President of Academic

Affairs, the Dean of Planning, Research and

Development, and the Director of Institutional

Research addressed the possibilities of tying the

program review process to the current planning

process.  The Vice President of Academic

Affairs and President of the Academic Senate

are reviewing several options.

Administrative Services:  The internal and

external components of the AS area program

evaluation process contribute significantly to

the preparation of annual reports and the devel-

opment of plans for improvements.  The

Administrative Services Area Survey (3.16) is a

valuable tool used to determine how various

college constituent groups rate a department s

services.  The primary limitation of the current

survey instrument appears to be that it does not

identify any specific service, process, or product

that may need improvement.   Nonetheless, the

survey allows respondents the opportunity to

write comments, which often reveal patterns of

strengths or weakness in a department’s opera-

tions.  Analysis of the comments, therefore,

help identify specific services, processes, or

products worthy of further attention.  Despite

implementation of this review process, the

Administrative Services area has no evidence to

present to indicate that its evaluation efforts

lead directly to improvements in programs and

services.

B1. The institution defines and publishes
its planning processes and involves appropri-
ate segments of the college community in the
development of institutional plans.

Descriptive Summary:

The primary planning processes of El Camino

College are defined in the Educational Master

Plan.  The District Planning Council (DPC) is

charged with the responsibility of coordinating

institutional planning for the college.

Membership on the District Planning Council

reflects all constituencies of the college commu-

nity including faculty, management, staff, and

students.  All college plans relate to the

Educational Master Plan as defined in the

Dictionary of Planning Terminology (3.17).

The college developed and reviewed the

Standard Three ¥ Page 49



Educational Master Plan through the collegial

consultation process, as defined in Board Policy

3605 (3.18).  The Board of Trustees adopted it

in November, 1998.  Currently, the basic build-

ing block for all college planning, from the unit

level through the institutional level, is the unit

action plan (3.19).  Copies of unit action plans

are on file in the Division of Planning, Research

and Development.  Copies of the Educational

Master Plan have been distributed to all college

division offices and are also available in several

formats on the District Planning Council web

page (http://www.elcamino.cc.ca.us/

PlanningWeb/Documents.htm).

The Board of Trustees is committed to broad-

based participation and provides every opportu-

nity for individuals and groups to participate in

the development of institutional plans.  This

commitment is clearly expressed in the Board s

Collegial Consultation Policy. 

Self Evaluation:

The district satisfies all parts of this accredita-

tion standard.  

B2. The institution defines and integrates
its evaluation and planning processes to identi-
fy priorities for improvement.

Descriptive Summary:

Evaluation and planning processes vary slightly

from area to area, division to division, and

department to department.  However, the basic

evaluation process is fairly consistent through-

out the college.  The college conducts evalua-

tions primarily through the process of program

review, which generally includes the faculty,

staff, and students involved in/with the program

being evaluated.  Program review typically

includes the following steps:  (1) identification

of the program s goals and objectives, (2) delin-

eation and collection of relevant data, (3) con-

ducting surveys to gather employee and/or cus-

tomer perceptions about the program, and (4)

analysis of all the information gathered during

the evaluation period.  

In the Academic Affairs area, instructional divi-

sions and programs are evaluated on a six-year

cycle.  In the Student and Community

Advancement area, evaluation may be conduct-

ed as often as annually, depending on the fund-

ing source or the nature of the specific functions

of the program (e.g., grant-funded programs,

such as the Workplace Learning Resource

Center, usually submit midterm and annual

reports to the funding agencies; admissions and

records evaluate registration after each registra-

tion period.)  The Administrative Services area

reviews goals and objectives of each department

via annual reports.  Area personnel submit

annual reports to the appropriate vice president.

The annual report format is uniform and consis-

tent throughout the college.  Each program

review and annual report contains sections for

planning in the form of future goals and objec-

tives, which, in turn, establish the basis for the

next evaluation.

Self Evaluation:

Although the planning and evaluation processes

are systematic and defined for each area, it is

not clear how they directly impact institutional

priorities for improvement.  Each unit establish-

es its priorities based on the program review

and evaluation processes.  However, institution-

al priorities may be driven by political and/or

economic priorities externally imposed upon the

college by the legislature, the Chancellor s

Office, or the economy.

B3. The institution engages in systematic
and integrated educational, financial, physical, 
and human resources planning and imple-
ments changes to improve programs and ser-
vices.  

Descriptive Summary:

The Educational Master Plan provides the basic

framework for integrating educational, finan-

cial, physical, and human resource planning.
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During the budget development cycle, all seg-

ments of the college have the opportunity to

develop unit action plans (UAPs).  The UAP

links the institutional goals of the master plan to

unit goals and objectives that are linked to fund-

ing requests.  This level of planning is synchro-

nized with the Budget Development Calendar

(3.20).  Any individual or group may initiate an

unit action plan and submit it to the division/

department council for review and prioritiza-

tion.  Following division/departmental review,

the department forwards UAPs to the to the

appropriate vice president.  After the vice presi-

dent reviews the unit action plan, it is returned

to the division/department for modification and

then submitted to the Budget Development

Committee for consideration and prioritization.

The Budget Development Committee assesses

UAP funding requests and prioritizes them

according to the established budget develop-

ment criteria (3.21) before making final budget

recommendations to the college president.  

From July 2000 through July 2001, the District

Planning Council discussed methods by which

the college could improve the planning and

budgeting process in order to  (1) utilize com-

mon planning terminology, (2) more closely

link budgets with plans, (3) reduce paper flow

and redundancy, (4) increase efficiency and

effectiveness, (5) facilitate monitoring of plan

implementation, and (6) facilitate reporting. 

Following an investigation, the college imple-

mented Q-Builder, a network-based software for

implementing strategic and operational plan-

ning.  It contains the following features:  (1)

supports unit-level planning activities, (2) has

the key elements to manage planning activities,

such as action strategies, key performance indi-

cators, evaluation reviews, (3) links specific

objectives to budgets, (4) syntax wizards to help

build objectives, and (5) report management

though cumulative progress reviews.

The District Planning Council acknowledged

that several critical factors would be necessary

to assure the successful collegewide implemen-

tation of Q-Builder:  (1) active support from the

president and vice presidents, (2) pilot testing of

the software to iron out start-up problems, (3)

training at the beginning, intermediate, and

advanced levels, (4) establishment of user

groups to encourage utilization of the software

and share problems and solutions associated

with implementation, and (5) continuous and

on-going support from a campus expert who

would up-date the organizational information

and provide assistance to unit users.  To meet

these needs, the college purchased Q-Builder

and conducted its first round of training with a

pilot test group of 12 units (four from each vice

president s area of responsibility) on May 1,

2001.  Subsequent training sessions will be held

until all units of the college are successfully

using the Q-Builder software (3.22).

Self Evaluation:

The college initially developed the planning

process to determine how to best allocate and

distribute Partnership for Excellence funds.

Thus, the Partnership for Excellence served as a

catalyst and as the springboard for an in-depth

investigation and subsequent purchase of Q-

Builder.  Implementation of the Q-Builder soft-

ware marks a significant step toward systematiz-

ing and integrating planning and resource alloca-

tion for achievement of plans.  The college is

studying Q-Builder and will make necessary

modifications in order to assure that planning

and program improvement are intimately linked

together and are universally implemented.

C1. The institution specifies intended insti-
tutional outcomes and has clear documenta-
tion of their achievement.

Descriptive Summary:

The El Camino College Educational Master

Plan, Technology Plan, Facilities Plan, Student

and Staff Diversity Plan, Injury and Illness

Prevention Plan, Matriculation Plan, and other

program specific plans all include intended out-

comes of various levels and specificity.  These

plans state goals and objectives related to the

college s mission and program goals.
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Documentation of the achievement of the goals

and objectives contained in these plans is in

annual reports and/or program reviews.

Program reviews in the Academic Affairs area,

for example, include a description of the pro-

gram characteristics, objectives, and anticipated

outcomes such as numbers of students enrolled,

WSCH/FTE, completion rates, grade distribu-

tions, transfer rates, and student demographics.

In the Student and Community Advancement

area, programs such as the Counseling,

Financial Aid, Assessment/Testing, Job

Placement, and Student Development document

their levels of achievement in a similar manner.    

The college prepares annual program plans for

categorical funding such as VTEA, EOP&S,

DSP&S, matriculation, Tech Prep, and Staff and

Student Diversity.  The district also develops a

districtwide Technology Plan, Facilities Plan,

Five-Year Capital Construction Plan, and

Scheduled Maintenance Plan.  

The Chancellor s Office periodically conducts

external program reviews every six years for

categorically funded programs such as EOP&S,

Matriculation, and DSP&S.  In addition, several

other programs such as CalWORKs, Tech Prep,

Workplace Learning, CACT, VTEA, SBDC,

and CITC also have program review processes

(3.23).  

Self Evaluation:

The establishment of the Division of Planning,

Research and Development, which includes the

Office of Institutional Research, is a significant

step toward improvement of the evaluation

process and the standardization of institutional

outcome measures.  The college engages in

numerous planning, data collection, and report-

ing activities.  Currently, however, they are not

well coordinated or uniformly applied through-

out the institution.  Despite program review,

annual reporting, and other assessment efforts,

the evaluation of outcomes and recommenda-

tions for improvements lack consistent imple-

mentation, and the criteria for determination of

which recommendations to implement (driven

by institutional priorities) need to be more

effectively communicated throughout the col-

lege community.  

C2. The institution uses information from
its evaluation and planning activities to com-
municate matters of quality assurance to the
public.

Descriptive Summary:

The college uses numerous vehicles to commu-

nicate planning activities and evaluation out-

comes to the public.  The Annual Budget, for

example, includes historical data regarding

achievement of Partnership for Excellence local

targets in the areas of transfer, degrees and cer-

tificates, workforce development, basic skills

improvement, and successful course comple-

tions.  In addition, the college communicates

quality assurance to the public through publica-

tion of the President s Newsletter, reports to var-

ious advisory bodies, and general information

published on the El Camino College web site. 

The VTEA and CalWORKs programs have pre-

pared a videotape and binder that contain essen-

tial information about these programs, respec-

tively.  The VTEA binder provides information

on the academic programs, potential career

paths, and respective earning potential for

careers.  In accordance with the Student Right-

to-Know and Campus Security Act (P.L. 101-

542), El Camino College makes available its

completion and transfer rates to all current and

prospective students.  This information is updat-

ed on an annual basis and is posted to the col-

lege s public web site at the following location:

http://www.elcamino.cc.ca.us/demographics/

right.html.  

The Public Information and Marketing

Department communicates matters of quality

assurance to the public.  The office currently

oversees an advertising campaign that includes

information regarding the quality of academic

programs and the availability of student ser-

vices.  In addition, the campaign highlights rele-

vant statistics for the public, such as
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student/teacher ratios and transfer rates to vari-

ous public and private four-year institutions.

Self Evaluation:

In order to more effectively communicate mat-

ters of quality assurance to the public, the col-

lege enlisted the services of a research firm to

conduct an intensive telephone survey of the

community (3.24).  This survey effort will assist

Public Information and Marketing in selecting

and presenting information that reflects the pri-

mary concern(s) of our community. 

C3. The institution systematically reviews
and modifies, as appropriate, its institutional
research efforts, evaluation processes, institu-
tional plans, and planning processes to deter-
mine their ongoing utility for assessing institu-
tional effectiveness.

Descriptive Summary:

The college periodically reviews institutional

research evaluation processes, institutional

plans, and planning processes.  The Division of

Planning, Research and Development submits

an annual report of such activities, which

includes descriptions of major accomplish-

ments, progress toward existing goals, and any

areas of concern (3.25).  

On February 1, 2000, the college held a one day

workshop involving constituents from the

Academic Senate, Federation of Teachers, El

Camino Classified Employees, College Council,

District Planning Council, Budget Development

Committee, and Associated Students

Organization to study a variety of models for

linking budgeting and planning.  One outcome

of that workshop included the establishment of

a task force with the assigned responsibility to

develop a specific process and organizational

model for El Camino College.  The task force

developed a set of parameters and criteria to be

used in the El Camino model (3.26).  

Self Evaluation:

The college established Guidelines for

Assigning Priorities for Research Requests and

published them as a tool for decreasing the

number of research requests that were complet-

ed on a first come/first served or urgency basis

and for increasing the number of requests that

clearly supported major planning or evaluation

of various aspects of institutional effectiveness

(Refer to section A.4).

The college needs to improve faculty and staff

participation in linking college planning to spe-

cific budget decisions.  It needs to develop a

better method of measuring the impact of

resource allocation on the fulfillment of institu-

tional goals.

For Academic Affairs, Student and Community

Advancement, and Administrative Services, it

will be necessary to develop a follow-up mech-

anism to ensure the fulfillment of any recom-

mendations for improvement that result from

program evaluations.  In fact, the instructional

program review process needs to be evaluated

to assess its effectiveness and to make recom-

mendations for any needed revisions.

Planning Agenda

¥ Complete the implementation of a new data

warehouse to facilitate the college s ability to

provide timely information.  (3A.2)

¥ Assess program review processes and revise

as needed to ensure that the review process

provides relevant and timely information to

assist areas to improve programs and services.

(3A.4)

¥ Reach consensus on a limited number of key

performance indicators in order to focus plan-

ning and evaluation efforts.  (3A.4)

¥ Ensure that all managers and program coordi-

nators develop expertise in writing goals and

measurable objectives using key performance

indicators.  (3A.4)
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¥ Develop a method of communicating institu-

tional effectiveness measures to the campus

and public.  (3A.3, 3C.1, 3C.2)

¥ Design a comprehensive system that links all

evaluation activities and integrates annual

reports, program reviews, and Chancellor s

Office reports and site visits.  (3A.4)

¥ Design a process to provide reports and docu-

mentation regarding campus plans and

progress to the staff, faculty, and community.

(3C.2)

¥ Coordinate staff development activities to

inform campus constituents of progress

achieved toward goals and provide the oppor-

tunity for input to the establishment of new

goals.  (3A.3, 3B.2, 3B.3)
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