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ADMINISTRATION OF JUSTICE PROGRAM REVIEW 
 
 
1.  Overview of the Program  

 
Description of Program 
 
The El Camino College Administration of Justice Program is a vibrant and growing 
component of the Industry and Technology Division and the college.  The program is both 
proactive in offering cutting edge educational programs as well as responsive to the needs 
students and employers we serve.  As detailed in the following sections, the 
Administration of Justice Program had developed classes in Digital Forensics, Homeland 
Security, and Intelligence Analysis to meet the needs of the fastest growing segment in our 
industry.  In addition, the Administration of Justice Program has partnered with the 
Transportation Security Agency to provide career enhancement training to their agents.  
The demand for highly trained law enforcement officers, intelligence analysts, crime scene 
investigators, and private security officers is expected continue to rise in the foreseeable 
future.   
 
The Administration of Justice degree or certificate prepares students for a career in 
criminal justice or related fields in both public and private sectors.  By completing the 
degree or certificate requirements, the student will gain the ability to apply principles of 
the justice system, consistent with institutional and procedural considerations in arrest, 
search and seizure issues, human relations and concepts of criminal law as well as 
demonstrate proficiency in report writing and record keeping.  Administration of justice 
students tracking in transfer programs will be prepared to successfully complete upper 
division courses leading to four year degrees in criminal justice and related disciplines.   
 
The Administration of Justice program facilitated the formation of the student run 
Administration of Justice Club in 2014.  The AJ Club was recognized as one of the fastest 
growing clubs on campus.  Meetings offer the students opportunities to network with 
industry personnel, attend field trips to enhance learning, and network with other students 
in the program.  Research has shown that student engagement in extracurricular activities 
leads to greater graduation rates. 
 
As detailed in Section 2-D and throughout this document, the faculty members in the 
Administration of Justice Program maintain strong ties with employers in the region in 
order to maintain currency in the discipline as well as ensuring their needs are being met.  
For example, Professor Lewis engaged the South Bay Police Chiefs’ Association in the 
development and support of the Digital-Crimes Certificate program.  Professor Fields 
serves on the Publications Committee of the California Police Officers’ Association. 
 
Our program’s success can be measured by the number of former El Camino College 
students who now serve as law enforcement leaders throughout the state.  One student, 
Captain Ryan Stonebraker, California Highway Patrol, is the former commander of 
Homeland Security for the State of California.  In 2014 he was recognized by the El 
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Camino College Foundation as a Distinguished Alumni.   In addition, several of our 
current faculty members were El Camino College students. 
 
As a regional leader in Administration of Justice education, El Camino College is well 
positioned to meet the current and future needs of our students and regional employers.  

 
Degrees and Certificates Offered 
 
The Administration of Justice program currently offers Associate of Arts, Associate of 
Science-Transfer, and a Certificate of Achievement in Administration of Justice.  In 
addition, the program now offers a Certificate of Achievement in Administration of 
Justice-Forensics which prepares students for positions as crime scene investigators.  In 
2014 we celebrated our first graduate from the program who has since transferred to Cal-
State Dominguez Hills where she is expected to graduate in the spring 2016 semester.   
 
The Administration of Justice program administrators have been working closely with 
regional employers, four-year transfer colleges, and the college curriculum committee in 
the development of Certificates of Achievement in Emergency Management & Homeland 
Security, Digital-crimes investigation, and Corrections (jail and prison employees).  Those 
proposals are discussed in detail in Section 9 of this document 

 
Completion of the Associate in Arts degree requires the student to complete 27 units in the 
program.  The Associate of Science for Transfer option requires the completion of 12 units 
in the program and six units from other programs.  The Administration of Justice 
Certificate Program requires the completion of 27 units in the program.  The 
Administration of Justice-Forensics Certificate requires completion of 18 units in the 
program and six units from other programs.  

 
 
Strategic Initiative Alignment 
 
The Administration of Justice program aligns with El Camino College’s Strategic Initiatives 
(Appendix A) in the following ways: 
 
A. STUDENT LEARNING 

Support student learning using a variety of effective instructional methods, educational 
technologies, and college resources.  

 
The faculty in the Administration of Justice Program is well versed in adult learning 
methods (andragogy) as evidenced by the following: 
 
Three faculty members are California Commission on Peace Officer Standards and 
Training (POST) Master Instructors.  To attain the Master Instructor designation 
instructors are required to complete a rigors two-year program through the POST 
Instructor Development Institute (IDI).  Curriculum includes topics such as facilitated 
learning, adult learning activities, adult learning theory, course design, instructional 
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technology, curriculum design, and designing activities that promote critical thinking.  
The POST IDI program has become the model for adult learning in the state.  There are 
fewer than 200 Master Instructors in the entire state of California which is evidence of the 
rigor of that program.  
 
Administration of Justice Program faculty members have been called upon to provide 
professional development training in adult learning to peers from other disciplines at El 
Camino College. For example, during the Fall 2014 faculty professional development day 
Professors Lewis and Fields taught a breakout session on facilitated learning.  This session 
received high reviews and they have been asked to present this training at the Division 
level.  
 
Professor Fields has recently been certified as a Peer Online Course Reviewer through the 
California Online Education Initiative.  In addition, he has been selected to co-chair a 
Professional Development Forum for Online Faculty teaching at El Camino College.  
Professor Fields is currently researching professional development programs as part of his 
Doctorate in Educational Leadership (Ed.D) studies at Cal-State Long Beach. Professor 
Fields has been driving the expansion of the Distance Education course offerings for the 
program by garnering approval for online courses, designing the course curriculum to 
meet the rigorous standards of the OEI, and mentoring faculty who teach online courses.   
 
Several faculty members use the Etudes Learning Management system to provide 
additional resources to their on-campus students in lecture based classes.   
 
#StudentSucess is the focal point of the Administration of Justice Program.  

 
B. STUDENT SUCCESS & SUPPORT 

Strengthen quality educational and support services to promote and empower student 
learning, success, and self-advocacy.  
 
In 2014 the student run Administration of Justice (AJ) Club was founded with strong 
input from the faculty members. The club meets twice a month and helps promote student 
learning though activities including guest speakers, field trips, and activities that build 
collaboration among the students.  Leadership positions in the AJ Club help students build 
skills that they will need when they enter the workforce.  Research has shown that student 
involvement in extracurricular activities, including campus clubs, lead to higher degree 
completion and transfer rates.   

 
C. COLLABORATION 

Advance an effective process of collaboration and collegial consultation conducted with 
integrity and respect.  
 
The two full-time faculty members represent the Administration of Justice Program and 
the Industry & Technology Division by serving on several college committees including:  

• Division Council 
• Division Curriculum Committee 
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• Distance Education Committee 
• Academic Senate 
• Educational Policies Committee (a sub-committee of the Academic Senate) 

 
D. COMMUNITY RESPONSIVENESS 

Develop and enhance partnerships with schools, colleges, universities, businesses, and 
community-based organizations to respond to the educational, workforce training, and 
economic development needs of the community.  
 
The Administration of Justice Program Advisory Committee is made up of leaders in 
law enforcement, corrections, and private security (Appendix B).  Input from the Program 
Advisory Committee is used to project the needs of industry and drives curriculum 
changes. For example, the Digital-Crime Certificate of Achievement was vetted through 
the South Bay Police Chiefs’ Association who gave their full support to the program 
(Appendix C).  
 
The Administration of Justice Program maintains strong ties with community and 
professional organizations including: 

• South-Bay Police Chiefs’ Association (Appendix C) 
• California Peace Officers’ Association – Publications Committee Member 
• International Association of Chiefs’ of Police 
• California Commission on Peace Officer Standards and Training 
• AIMS Threat Assessment committee 
• California Police Chiefs’ Association  
• FBI National Academy Associates 
• US Army Criminal Investigation Division Agents’ Association 
• California Association of Administration of Justice Educators 
• Los Angeles County Retired Police Chiefs’ Association 

 
The Administration of Justice Program partners with the Transportation Security 
Administration to provide on-site educational programs to their agents.  Administration 
of Justice courses are provided at the TSA Los Angeles Airport Headquarters using El 
Camino College Faculty.  This partnership provides the opportunity for their students to 
earn a Certificate of Achievement which enhances their promotional opportunities within 
their agency. The TSA has entered into discussions with the Administration of Justice 
Program to discuss the possibility of offering the courses in the online format.  This 
distance education option has the potential to expand the program to TSA Agents 
throughout the country on a reimbursable contract basis.   

 
E. INSTITUTIONAL EFFECTIVENESS 

Strengthen processes, programs, and services through the effective and efficient use of 
assessment, program review, planning, and resource allocation.  
 
The Administration of Justice Program assesses Student and Program Learning Outcomes 
on a regularly scheduled basis.  Data from the assessments is used to strengthen 
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curriculum and services.  All SLOs and PLOs have been assessed in the past five (5) 
years.  

 
F. MODERNIZATION  

Modernize infrastructure and technological resources to facilitate a positive learning and 
working environment. 
 
In the Fall 2014 semester the Administration of Justice Program moved into the newly 
build state-of-the-art Industry and Technology Educational Center.  The classroom 
facilities were built to our specifications and include classrooms that allow for adult 
learning activities.  These include oversized classrooms for group learning as well as 
storage and cleanup infrastructure for Crime Scene Investigation, fingerprinting, and 
scenario based training.  The state of the art media stations allow for access to the internet, 
multi-media presentations, and even recording of demonstrations for future evaluation.  
The WiFi capabilities allow students to use their laptop computers and mobile devices to 
participate in class activities.   

 
Status of Recommendations from Previous Program Review. 
 

Recommendation: Replacement of full-time instructor (already district approved) 
$100,000 

One of the full-time instructors abruptly retired in 2011.  Professor Fields was 
hired as a replacement full-time instructor in 2012.   

 
Recommendation: Replacement of part-time instructor for AJ 111, Criminal Investigation.  

Professor Fields now teaches AJ 111.  Additional adjunct instructors were hired for 
other classes.  

 
Recommendation: Proposal to add a Certificate of Achievement in Corrections.  

This was not implemented due to budgetary concerns and the shortage of a full-
time instructor.  It has been re-proposed in the current Program Review (see 
Section 9).  

 
Recommendation: Outsourcing of editing for AJ 135/AJ109/AJ 130 role playing video 
tapes/DVD’s ($2400) 

Professor Fields well versed in multimedia technology and accomplished this task 
at no-cost to the college.  In addition, all videos are now uploaded to the 
department’s YouTube channel so they are accessible to students 24/7/365.  

 
Recommendation:  Increase in office supply budget to maintain white boards on 2nd floor, 
Administration Building (202, 204, 206, 208, 209) $500 

This was accomplished prior to our move to the new building.  
 
Recommendation: Purchase digital camera to document simulated crime scenarios and 
crime scenes, $200 

One camera was purchased in 2013.   
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Recommendation: Re-supply CSI and Fingerprint equipment,  $2000 

In the past, members of our Program Advisory Committee had donated these 
supplies to the Administration of Justice Program.  During the budget crises that 
affected all governmental agencies, they could no longer afford to continue this 
practice.  As such, these supplies are now a budgeted item and are replaced on an 
as needed basis.  

Recommendation: Replacement of all 60 permanently affixed chairs attached to the curved 
student tables in Administration Building, Room 206.  

This was not implemented due to the proposed move to the new building which 
was accomplished in 2014. 

 
2. Analysis of Research Data   
 

The El Camino College Institutional Research & Planning department compiled data on 
the Administration of Justice Program for the time period of the 2010-11 academic-year 
through the 2014-14 academic year (Appendix D).  The following data was extracted 
from the reports. 

 
Head count of students 

The AJ Program enrolled an average of 854 total students in classes with the average 
student taking 1.7 classes students for an average seat count of 1,462 per A/Y.  The 
enrollment has remained consistent over that time period taking into account the number 
of course sections offered has varied.  With the proposal of offering additional sections 
through the distance education option, the student head count is expected to rise over the 
next four years. 
 
The AJ Program serves a diverse population reflective of our community (Appendix D). 
In the Fall 2013 semester 65% of the students were Hispanic and 16% were African-
American.  Almost half of our students are female which is notable given that law 
enforcement is still a predominately male profession.  The International Association of 
Chiefs’’ of Police has recommended recruiting a more diverse workforce in law 
enforcement.  As such, the program has hosted recruiters from a number of different 
agencies including the California Highway Patrol, Los Angeles Police Department, Los 
County Sheriffs’ Department, Federal Bureau of Investigation, and the Transportation 
Security Administration to name a few.  
 
Twenty-eight percent of the students indicated their goal as transfer to a four-year college.  
The Associates of Science Transfer option allows students that opportunity.  Counselors 
are invited to the classrooms to advise students about their services.  In addition, the 
Industry and Technology Division now offers drop in counseling within the Industry and 
Technology Educational Center just a few steps from our classrooms.   
 

Course Grade Distribution/Success Rates 
Success rates (students earning a C grade or better) were an average of 70.6%, just slightly 
above the standard of 69.4%.  During Student Learning Outcome assessments conducted 
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during the 2013-2014 A/Y it was discovered that some adjunct instructors were not 
properly processing their Active Enrollment student drops.  As such, those students who 
stopped attending class at some point during the semester were awarded an “F” grade.  
This undoubtedly impacted the grade distribution and success rates.  Controls have now 
been instituted to ensure faculty process their Active Enrollment drops of non-attending 
students.   

 
Success Rates in Distance Education 

Success rates in distance education during the reporting period were substantially lower 
than the standard of success.  During that time period the program offered only one 
section of AJ 100- Introduction to Administration of Justice taught by one faculty 
member.  Program administrators recognized the issue prior to it being reported and 
assessed the course and instructor.  Research shows that student success and retention 
rates for first time online students are considerably less than students who have completed 
one or more courses in the online format.  As AJ 100 is the introductory course in the 
program, many of its students are first time online students.  The instructor for this course 
was one of the instructors identified as not having completed the Active Enrollment drops.  
In addition it was determined the instructor was underprepared for online instruction and 
volunteered to be reassigned to a non-distance education course.   
 
Professor Fields began teaching this course in 2014.  Professor Fields is highly trained in 
online andragogy, is completing research for his dissertation on the subject of online 
education, is a member of the Distance Education Committee, is a facilitator for the El 
Camino College Distance Education Institute, and has been selected by the California 
Community College Online Education Initiative as a Peer Online Course Review expert.   
 
Self-reported data indicates a 91% success rate and an 88% retention rate (after the census 
date) during fall 2014 semester.  Two additional instructors recently completed the Online 
Teaching Certification and will begin teaching online courses in the Spring 2016 semester.  

 
Retention Rates: 

Retention rates (students still on the roster at the end of the semester) for the AJ Program 
were 86.9% for the Fall 2013 semester.  This is higher than many programs however the 
actual number is slightly lower as this figure includes students who were not properly 
dropped from the course using the Active Enrollment drop process.  Procedures are now in 
place to remind faculty to properly use the Active Enrollment drop process.   

 
Section Fill Rates 

Section fill rates have remained high for the past four year and range from 107% in 2010 
when additional sections of courses were cut to 93.9% in 2013 as additional course 
sections were added back into the schedule. 

 
Scheduling 

The Administration of Justice Program sequences its courses so they are offered on a day 
and evening alternating schedule.  This allows students who are traditionally either day or 
evening students to complete their degree in a timely manner.  In addition, the program 
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has increased the number of online course offerings to meet the needs of distance 
education students.  
 

Recommendations 
The distance education component of the Administration of Justice Program has expanded 
during this reporting period.  Up until 2013 the program only offered one course online. 
The program now offers four courses in the online format with additional courses 
currently in approval pipeline. In addition, two additional instructors have been certified to 
teach online.  In order to meet the needs of our students the El Camino College 
Administration of Justice program will be expanding its online course offerings as detailed 
in Section 9 of this document.  

 
3.  Curriculum Review 
 
Review timeline 

Curriculum review occurs on a rotating basis with all curriculum having been reviewed in 
the past four years.  Nine (9) of the programs’ courses were reviewed and aligned with the 
California Community College Chancellors’ Office  Course Identification Numbering 
System (C-ID) in 2013-14.  Alignment with C-ID allows courses to seamlessly transfer to 
the California State University System.  

 
Course Additions  

Since the previous Program Review, the Administration of Justice Program has added the 
following courses: 

• AJ 10 - Introduction to Homeland Security 
• AJ 11- Intelligence and Security Management 
• AJ 12 - Transportation and Border Security Management 
• AJ 142 – Digital Forensics 

 
These courses were developed to meet the evolving needs of employers in the region and 
prepare students for the increase in demand in the Homeland Security and Digital-crimes 
sectors. Development of these courses was driven by input from the Program Advisory 
Committee.   

 
Course Inactivation 

AJ 15- Introduction to Narcotics and Vice Investigation was inactivated as a stand-alone 
course due to changes in the criminal justice system which now places a lower emphasis 
on enforcement of drug related offences.  The relevant portions of the curriculum were 
included in AJ 111 – Criminal Investigations course.  

 
Distance Education 

Since the previous Program Review, the Administration of Justice Program has expanded 
its distance education course offerings to include the majority of the program’s courses 
now having the distance education option.  The program currently offers two courses per 
semester and one in the summer session in the distance education format.  As additional 
faculty receive their Online Teaching Certification from the college, additional online 
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sections will be offered.  The goal is to begin offering a fully online degree option starting 
in the Fall 2016 semester.  
 
These efforts are being driven by several factors including the Community College 
Chancellors’ Offices’ Online Education Initiative as well as the projected changing 
demographics of our students.  As the 0-17 year-old population in the nation continues to 
fall, the demographic of California Community College students is rapidly changing to 
include more working adults and mid-career professionals (as reported by multiple sources 
including the California Public Policy Institute and the Chronicle of Higher Education).  
Many of these students prefer online courses which allow them the flexibility to complete 
their education while working full-time and raising a family.  Research has shown that this 
demographic has a substantially higher success rate in online courses than the traditional 
California Community College student.   
 
Professor Fields has been certified as a Peer Online Course Reviewer by the Online 
Education Initiative.  The OEI uses a rubric to evaluate online courses that will be offered 
on the statewide course exchange.  Professor Fields uses his training and doctoral research 
to evaluate his peers teaching online courses in the Industry and Technology Division.  
This will help ensure our course offerings are meeting the highest standards in the 
business.   

 
 
 
Meeting Students’ Needs 

From 2009-2012 the number of section offerings for each course was scaled back due to 
budgetary constraints in the State of California and Community College system. Classes 
during that time period were consistently filled to capacity with long wait lists and 
students were turned away.  The fiscal outlook has improved with the improving economy 
and the passage of Proposition 30 which provided dedicated funding for the Community 
College system.  As such the program has been reinstating section offerings of courses to 
meet the demand. Courses are still regularly filled to capacity however fewer students 
were turned away from courses in the Fall 2015 semester.  All courses required for a 
degree or transfer have been offered during the past two years.  Students who attend full-
time with the goal of graduation or transfer are able to complete the program in a timely 
manner.  

 
Recommendations 

Current enrollment in the AJ 10, 11, & 12 courses taught on campus has been low.  This 
can be attributed to several factors including the courses being new and relatively 
unknown as well as their currently being stand-alone courses. These courses will soon be 
added to the proposed Homeland Security Certificate which will enhance their popularity.  
In addition, it is recommended that these courses be better promoted by the program. 
Promotion will include email blasts to current students, presentations to the AJ Club, and 
flyers available in the Division office.   
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AJ 142, Digital Forensics, is in the final approval stages and should be approved in by 
2016.  It is recommended this course offered as soon as it is approved.   
 

4. Assessment and Student and Program Learning Outcomes (SLOs & PLOs) 
 

The Student and Program Learning Outcomes are aligned to ensure successful assessment 
of the program.  Administration of Justice Program Student and Program Learning 
Outcomes are assessed on a three year rotating schedule (Appendix F). One hundred 
percent (100%) of the program’s Student Learning Outcomes have been assessed during 
the past three years.   
 
In 2014 nine Administration of Justice courses (AJ 100, 103, 107, 109, 111, 115, 126, 132, 
126, and 130) were aligned with the Community College Chancellors’ Office Course 
Identification Numbering System (C-ID), a process that allows for the seamless transfer of 
courses to the California State University System.  During the alignment process several 
SLOs were rewritten to meet the new statewide standards.  The fact that the SLOs for 
those courses have been vetted at the State level adds to their reliability.   
 
Student Learning Outcomes and Course Learning Objectives are included in the syllabi of 
all courses.  SLOs are discussed with the students on a regular basis.  Professor Fields has 
created multimedia videos describing the SLOs for the AJ 100 – Introduction to 
Administration of Justice course.  The California Community College Chancellors’ Office 
Online Education Initiative has created a rubric for exemplary online courses.  One 
category of the rubric lists the requirement that course activities be aligned with specific 
SLOs and CLOs.  Professor Fields was recently certified as a Peer Online Course 
Reviewer for the OEI. He has begun the process of explaining how each of his course 
assessments and assignments align with the SLOs and CLOs for each online as well as on-
campus courses.  It is a goal to have this practice become the standard for the 
Administration of Justice Program.  
 
Results of the SLO assessments are analyzed to determine if outcomes are being met.  
When outcomes are not being met a review is commenced to determine if there are 
deficiencies that require correction. This process involves stakeholders including the 
students, faculty, curriculum committee, and deans.  In those cases where deficiencies are 
discovered, corrective action is immediately undertaken.  Here is a sampling of corrective 
action that has occurred in the past four years. 
 
One course, AJ 170- Laws of Arrest, taught by a single faculty member was not achieving 
the standard for success in SLOs.  It was discovered that that faculty member had not been 
processing the Active Enrollment student drops (those students who had stopped attending 
class).  Students who stopped attending class were by default not completing the SLO 
assessment activity thus receiving a score of zero.  The faculty member was including the 
data from those students who did not complete the SLO assessment activity in his results 
resulting in a lower success rate being reported.  A process has been put in place to remind 
all faculty members to process their Active Enrollment drops of non-attending students. 
 



 

Revised 11/01/15 12 

An SLO review of AJ 170- Laws of Arrest, determined the curriculum had been updated 
to new standards due to changes in criminal case law and one of the SLOs was no longer 
applicable.  That SLO statement was amended to meet the new standard. 
 
One faculty member teaching AJ 100, Introduction to Administration of Justice, had 
consistent lower SLO assessment scores when compared to other faculty members 
teaching that course.  It was determined that the faculty member required additional 
training in modern instructional methods which include learning activities.  This faculty 
member is now being mentored by the two full-time faculty members.   
 
Discussions, assessment, and revisions of the program’s course SLOs has been and will 
continue to be a dynamic process with input from the appropriate stakeholders. 
 

5.  Analysis of Student Feedback 
 
Student Follow-Up Survey 

The Administration of Justice Major Follow-Up Survey was conducted in the spring of 
2015 (Appendix G).  Students who declared their major as Administration of Justice 
during the 2009-2010 academic year were contacted for a five-year follow-up.  The survey 
was administrated over a two month span in three waves with those having responded 
removed from subsequent waves.  Surveys were first administrated via an online platform, 
followed by telephone administration, and ending with paper survey administration via 
mail.  Seventy-six online surveys, ten telephone surveys, and fifty-four paper surveys were 
collected.  A total of 140 surveys were collected from the 1600 sampled for a response 
rate of 9%.  Below are a synopsis of that survey: 

 
 
 
Education 

• 51% of the respondents received a degree or certificate 
• 27% A.S. degree in Administration of Justice 
• 12% A.S. degree in another major 
• 5% Certificate of accomplishment in Administration of Justice 
• 1% Certificate of accomplishment in another major 
• 4% transferred to a four-year institution 

o 19% to CSU Dominguez Hills 
o 8% to CSU Los Angeles 
o 5% to CSU Long Beach 

• 12% are still working towards their degree or certificate 
 
Employment 

Applying to an agency within Criminal Justice System 
• 40% have applied 
• 23% have been hired 
• 11% have just applied 
• 6% in the background check process 
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• 31% have yet to apply but plan to 
• 28% have no plans to apply  

Hired by law enforcement agency or related field 
• 8% police department or sheriff’s department 
• 5% private security (corporate-industrial-loss prevention-other)  
• 1% federal law enforcement agency 

 
The hiring process for sworn law enforcement officers is very rigorous with only one in 
every 100 applicants (1%) from the general population making the final cut.  In addition, 
the hiring process can take 8-15 months and involve multiple phases of testing.  The hire 
process for non-sworn positions is only slightly less rigorous.  Many applicants give up or 
chose to withdraw from the process and take positions in related fields such as loss 
prevention or private investigations.  Community college students are better prepared for 
the hire process and subsequent police academy training.  One study by the California 
Highway Patrol found that students with an Associate’s Degree were twice as likely to 
successfully complete the academy and be appointed as police officers.  
 
The response rate for the survey (10%) was disappointing however it is typical of 
community college students who often don’t remain connected to their institutions.  
Colleges that do a better job of tracking their alumni have stronger Foundations and 
connections to their communities.  The Administration of Justice Club uses social media 
including Facebook to stay connected to students.  We will be looking at methods to build 
a stronger alumni network.  

 
 
 
 
6.  Facilities and Equipment 
 

The Administration of Justice Program moved into state of the art facilities in the Industry 
and Technology Educational Center in the Spring 2015 semester. The classrooms were 
built to our required specifications and will meet our purposes for the foreseeable future. 
The new ITEC classrooms are equipped with new computers and multi-media presentation 
centers. 
 
Immediate needs 
Law enforcement officers, like the majority of professions, has grown to use technology in 
its day to day operations.  Most police reports are now written on in patrol car computers 
commonly referred to as Mobile Data Terminals.  The AJ 135 course is in need of 40 
laptop computers installed in the classroom to simulate this procedure.  Cost for these 
computers is estimated at $20,000.  Annual maintenance is estimated to be $1,000.   

 
7.  Technology and Software 
  

Classroom Technology 
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The Administration of Justice Program uses the standard computer software that comes 
preinstalled with the computers.  The multi-media presentation centers allow for the use of 
audio, video, and demonstration presentations in the classroom.  These assets are used to 
their fullest as facilitated learning is the norm in our program.  For example, students use 
these assets to make classroom presentations several times a semester.  
 
Instructional Software- Crime Scene Documentation 
The AJ 111- Criminal Investigations includes Course Learning Objectives that address the 
proper documentation of crime scenes.  AJ 142 – Digital Forensics (pending approval) 
includes Course Learning Objectives that address digital forensics.  
 
The current industry standard is digital documentation of crime scenes.  Software and 
hardware for crime scene documentation runs anywhere from $6,000 to over $100,000 
depending on which system a law enforcement agency determines meets their needs.  A 
basic system appropriate for instructional purposes will cost approximately $4,500.   
 
Recommendations: 
Purchase the hardware and software for digital crime scene documentation and digital 
forensics at a cost of $7,500.  Annual maintenance for the software including updates is 
estimated to be $500.   
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8.  Staffing  
  

Current Staffing 
The El Camino College Administration of Justice (AJ) program is currently staffed by two 
full-time equivalent faculty members (FTEF) and 19 adjunct instructors.  The program 
serves over 1,900 students annually.  The full-time faculty are responsible for program 
management, including assessment, of 25 different courses offered through 56 sections as 
well as severing on nine (9) campus committees. The administrative duties of the full-time 
faculty currently take up a significant amount of their time, reducing their abilities to focus 
on student success.  In addition, the AJ program is in the growth mode. 
 
Recommendations for increased staffing 
This proposal justifies the hiring of two additional FTEF for the Administration of Justice 
Program in order to increase student success, comply with Title 5, and comply with 
direction from the California Community College Chancellors' Office.  
 
Justification 
The current full-time faculty members teach 21 of the 56 sections of Administration of 
Justice Courses offered each year for a FTEF/part-time ratio of 37.5%/62.5%; well below 
the Title 5 recommended 75%/25% ratio. In addition, the average WSCH/FTEF ratio for 
the program is 520 with some courses as high as 627, well above the average of 300-400.   
The El Camino College Administration of Justice program currently offers 25 courses 
spread over 56 sections enrolling over 1,900 students annually. The program offers A.A. 
and AS-T degrees as well as Certificates of Achievement in Administration of Justice as 
well as Crime Scene Investigation. Two additional courses and a Certificate in Homeland 
Security are currently in the proposal/approval process.  
The AJ program is currently in a growth mode.   
Hiring in the Administration of Justice sector is expected to remain strong over the next 
decade in both the public as well as private sector.   
The Program is currently proposing to add additional course offering to meet demand for 
Homeland Security jobs as well as investigative jobs.   
Most of the current course sections fill up quickly and have long wait lists.   
Online course offerings in the AJ Program have increased 300% in the past two years.  
The California Community College Chancellors’ Office’s Online Education Initiative is 
driving the push to further increase the number of online courses in the Program. The 
Administration of Justice Program has proposed offering a 100% online degree/certificate 
program in order to meet the needs of students as well as remain competitive with other 
regional colleges.  
 
California Code of Regulations - Title 5, Education Code, Section 87482.6[a] states that 
“…at least 75 percent of the hours of credit instruction in the California Community 
Colleges, as a system, should be taught by full-time [FTEF] instructors.”  The California 
Community College Chancellor’s Office (2014) reports that the current system-wide 
FTEF/adjunct faculty ratio is 56/44%.  The El Camino College Administration of Justice 
Program is staffed by two (2) full-time faculty and 17 adjunct faculty.   
The current FTEF are responsible for the following duties: 



 

Revised 11/01/15 16 

Classroom instruction for 21 courses a year.  
Student Learning Outcome development and assessment for all 25 courses 
Evaluation of all 17 adjunct faculty in the program 
CTE 2-year course review for all courses to ensure compliance with local standards, 
Course Identification (C-ID) standards and Title 5 regulations. 
Program review and assessment 
Advisors to the student run Administration of Justice Club 
The criminal justice subject matter changes on a regular basis driven by court decisions, 
regulatory changes, and ballot initiatives often requiring curriculum revisions several 
times a year in addition to the two-year review. 
In addition, due to the level of expertise of the current full-time faculty (both prior law 
enforcement managers), they are regularly tasked to provide their expertise to other 
projects including Strategic Planning, Professional Development activity facilitators, and 
college administration.  
 
The current FTEF also serve on the following campus committees: 

• Academic Senate 
• Educational Policies Committee 
• Industry and Technology Division Council  
• Division Curriculum Committee 
• Program Advisory Committee 
• Distance Education Committee 
• Scholarship Committee 
• Strategic Planning Committee 
• Ad-hoc hiring committees 

 
Furthermore, in order to remain current in industry standards, the full-time faculty also 
participate in the following organizations/activities: 

• California Peace Officers’ Association –  
• Publications Committee 
• Awards Committee 
• South-bay Police Chief’s Association 
• California Commission on Peace Officer Standards and Training (POST) 

professional development training. 
• Distance education professional development conferences 
• Curriculum development and assessment 

 
There is overwhelming justification for hiring two additional full-time faculty members 
for the Administration of Justice Program.    
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9.  Future Direction and Vision  
   

The field of Administration of Justice Program is in the growth mode.  Employment in the 
Homeland Security, Digital-crime Investigations, and corrections job market is expected 
to increase for the foreseeable future.  In addition, the Online Education Initiative and 
market forces are driving the increased need for online course offerings.  In order to meet 
future employment and educational needs of our students the program proposes the 
following: 

 
Hire two (2) additional full time faculty members 
The El Camino College Administration of Justice (AJ) program is currently staffed by two 
full-time equivalent faculty members (FTEF) and 19 adjunct instructors.  The program 
serves over 1,900 students annually.  The full-time faculty are responsible for program 
management, including assessment, of 25 different courses offered through 56 sections as 
well as severing on nine (9) campus committees. The administrative duties of the full-time 
faculty currently take up a significant amount of their time, reducing their abilities to focus 
on student success. See Section 8 above for full justification.  
  
Emergency Management and Homeland Security Certificate of Achievement.   
This is an outgrowth of the national response to terrorism and counter-terrorism.  This 
certificate was unanimously supported by the South Bay Police Chiefs’ Association.  This 
certificate combines a number of courses that are already offered and meets the needs of 
students seeking employment in that discipline.  Employment in this area is projected to 
increase over the next 10 years (Appendix H).   
 
Digital Crimes Investigation Certificate of Achievement.  This certificate was proposed by 
the Program Advisory Committee as well as market research.  This proposal will use 
existing and recently approved courses to offer a 21 unit certificate in Digital-crimes 
investigations.  Recent high profile crimes involving companies such as Sony Pictures and 
Target stores have spotlighted the need for students with the ability to detect and 
investigate these crimes.   
 
Corrections Certificate of Achievement.  This certificate was suggested by the Program 
Advisory Committee and market research of existing employers.  The multiple 
disciplinary certificate will combine existing courses from Administration of Justice 
Program with courses in Sociology and Psychology to create a 21 unit certificate program. 
 
Online completion of a AA or AS-T degree in Administration of Justice.  The Online 
Education Initiative is seeking to increase access and student success by increasing the 
number of online degree programs.  Over the past two years The Administration of Justice 
Program has sought and received approval for several courses to be offered in the distance 
education format.  Beginning with the Fall 2016 semester the program will have the ability 
to offer a 100% online degree.  One full time and three adjunct faculty members have 
completed the Online Teaching Certification course.  The program currently offers two 
online course a semester with high demand for those courses.  We will begin scheduling 



 

Revised 11/01/15 18 

additional courses in the Fall 2016 semester with the cycle allowing for a full-time student 
to complete their degree in two years.   
 
Instructional Software- Crime Scene Documentation 
The AJ 111- Criminal Investigations includes Course Learning Objectives that address the 
proper documentation of crime scenes.  AJ 142– Digital Forensics (pending approval) 
includes Course Learning Objectives that address digital forensics.  
 
The current industry standard is digital documentation of crime scenes.  Software and 
hardware for crime scene documentation runs anywhere from $3,000 to over $100,000 
depending on which system a law enforcement agency determines meets their needs.  A 
basic system appropriate for instructional purposes will cost approximately $4,500.   

 
 
 
10.  Prioritized Recommendations 
 

Recommendations Cost 
Estimate 

Strategic  
Initiatives 

1. Hire two (2) additional full time faculty members $200,000 A, B, C, D 
2.  Purchase laptop computers in the AJ 135, Report 
Writing classroom to simulate real world conditions 

$20,000 A, B, C, D 

3:  Purchase Classroom Supplies 
 

$3,100 A, B, C, 
D,E,F 

4. Instructional Software/hardware for Crime Scene 
Documentation 

$7,5000 A, B, C, 
D,E,F 

   
5 Approve the Emergency Management and Homeland 
Security Certificate 

No cost A, B, C, D 

6. Approve Digital Crimes Investigation Certificate of 
Achievement 

No cost A, B, C, D 

7. Approve Corrections Certificate of Achievement No cost A, B, C, D 
8. Increase distance education course offerings to allow 
students to complete of an online AA or AS-T degree 

No cost A, B, C, D 

 
 
Justification for Recommendations 
 

Recommendation 1: Hire two (2) additional full time faculty members 
The El Camino College Administration of Justice (AJ) program is currently staffed 
by two full-time equivalent faculty members (FTEF) and 19 adjunct instructors.  
The program serves over 1,900 students annually.  The full-time faculty are 
responsible for program management, including assessment, of 25 different 
courses offered through 56 sections as well as severing on nine (9) campus 
committees. The administrative duties of the full-time faculty currently take up a 
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significant amount of their time, reducing their abilities to focus on student 
success.  In addition, the AJ program is in the growth mode. 
 
California Code of Regulations - Title 5, Education Code, Section 87482.6[a] 
states that “…at least 75 percent of the hours of credit instruction in the California 
Community Colleges, as a system, should be taught by full-time [FTEF] 
instructors.”  The California Community College Chancellor’s Office (2014) 
reports that the current system-wide FTEF/adjunct faculty ratio is 56/44%.  The El 
Camino College Administration of Justice Program is staffed by two (2) full-time 
faculty and 17 adjunct faculty.   
The current FTEF are responsible for the following duties: 
Classroom instruction for 21 courses a year.  
Student Learning Outcome development and assessment for all 25 courses 
Evaluation of all 17 adjunct faculty in the program 
CTE 2-year course review for all courses to ensure compliance with local 
standards, Course Identification (C-ID) standards and Title 5 regulations. 
Program review and assessment 
Advisors to the student run Administration of Justice Club 
The criminal justice subject matter changes on a regular basis driven by court 
decisions, regulatory changes, and ballot initiatives often requiring curriculum 
revisions several times a year in addition to the two-year review. 
In addition, due to the level of expertise of the current full-time faculty (both prior 
law enforcement managers), they are regularly tasked to provide their expertise to 
other projects including Strategic Planning, Professional Development activity 
facilitators, and college administration.  
 
The current FTEF also serve on the following campus committees: 

• Academic Senate 
• Educational Policies Committee 
• Industry and Technology Division Council  
• Division Curriculum Committee 
• Program Advisory Committee 
• Distance Education Committee 
• Scholarship Committee 
• Strategic Planning Committee 
• Ad-hoc hiring committees 

 
Furthermore, in order to remain current in industry standards, the full-time faculty 
also participate in the following organizations/activities: 

• California Peace Officers’ Association –  
• Publications Committee 
• Awards Committee 
• South-bay Police Chief’s Association 
• California Commission on Peace Officer Standards and Training (POST) 

professional development training. 
• Distance education professional development conferences 
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• Curriculum development and assessment 
 
There is overwhelming justification for hiring two additional full-time faculty 
members for the Administration of Justice Program.    
 

 
Recommendation 2:  Purchase laptop computers to be installed in the AJ 135, Report 
Writing classroom.   
 

Law enforcement officers, like the majority of professions, has grown to use 
technology in its day to day operations.  Most police reports are now written on in 
patrol car computers commonly referred to as Mobile Data Terminals.   
 
Students in the AJ 135, Report Writing course continue to prepare handwritten 
reports due to lack of technology in the classroom.  This puts our students at a 
disadvantage.  The AJ 135 course is in need of 40 laptop computers installed in the 
classroom to simulate real world practice and procedure.  Initial cost for these 
computers is estimated at $20,000.  Annual maintenance is estimated to be $1,000.   

 
 
Recommendation #3:  Purchase Classroom Supplies 

AJ 133 Annual supplies used: Fiberglass and magnetic fingerprint brushes Bi-
chromatic conventional and magnetic powders Clear and frosted fingerprint lift 
tapes Fingerprint lifting cards Fingerprint printers ink Fingerprint cards Gloves.  
$1000 
AJ 133- Fingerprint Classification and Investigation requires one time replacement 
of (35) Magnifiers which allow students to read and classify fingerprints @ a cost 
of $54.50 each.  Total cost of $1635 . 
Supplies for the AJ 132 Forensic CSI course. Supplies including latex gloves, 
Luminol, shake and cast, evidence envelops, evidence tape, crime scene tape, 
fingerprint supplies.   
Five (5) Classroom Forensic Supply Kits annually for use by students in AJ 111, 
Criminal Investigations. Classroom Forensic Supply Kits are used by the students 
during Learning Activities.  Kits cost $65 each and five (5) are needed on an 
annual basis. 
Classroom supplies for Learning Activities. These supplies include flip-charts, flip 
chart easels, marking pens, and other devices. 

 
 
 
Recommendation #4. Purchase Instructional Software- Crime Scene Documentation 
 

The AJ 111- Criminal Investigations course includes Course Learning Objectives 
that address the proper procedure for documentation of crime scenes.  AJ 142– 
Digital Forensics (pending approval) includes Course Learning Objectives that 
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address digital forensics.  Assessments for the AJ 111 course include documenting 
a simulated crime scene.  
 
The current industry standard is digital documentation of crime scenes using 
computers and digital measuring devices.  Software and hardware for crime scene 
documentation runs anywhere from $6,000 to over $100,000 depending on which 
system a law enforcement agency determines meets their needs.   
 
A basic system appropriate for instructional purposes will cost approximately 
$7,500.  Annual maintenance for the software including updates is estimated to be 
$500.   

 
Recommendation #5: Approve the Emergency Management and Homeland Security 
Certificate 
 

The Administration of Justice program administrators have been working closely 
with regional employers, four-year transfer colleges, and the college curriculum 
committee in the development of Certificates of Achievement in Emergency 
Management & Homeland Security. Since the previous Program Review, the 
Administration of Justice Program has added the following courses: 

• AJ 10 - Introduction to Homeland Security 
• AJ 11- Intelligence and Security Management 
• AJ 12 - Transportation and Border Security Management 

This is an outgrowth of the national response to terrorism and counter-terrorism.  
This certificate was unanimously supported by the South Bay Police Chiefs’ 
Association.  This certificate combines a number of courses that are already 
offered and meets the needs of students seeking employment in that discipline.  
Employment in this area is projected to increase over the next 10 years (Appendix 
H).   

 
 

Recommendation #6: Approve the Digital Crimes Investigation Certificate of Achievement 
This certificate was proposed by the Program Advisory Committee as well as market 
research.  This proposal will use existing and recently approved courses to offer a 21 unit 
certificate in Digital-crimes investigations.  Recent high profile crimes involving 
companies such as Sony Pictures and Target stores have spotlighted the need for students 
with the ability to detect and investigate these crimes.   
 
The Administration of Justice program administrators have been working closely with 
regional employers, four-year transfer colleges, and the college curriculum committee in 
the development of a Certificate of Achievement in Digital-crimes investigation.  The 
proposed Digital-Crime Certificate of Achievement was vetted through the South Bay 
Police Chiefs’ Association who gave their full support to the program (Appendix C).  
 
 

Recommendation #7: Approve the Corrections Certificate of Achievement 
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The Corrections Certificate of Achievement prepares students for employment as 
correctional officers in jails and prisons.  The “baby-boomer” population of current 
correctional officers is rapidly reaching retirement age creating a strong demand in this 
segment.  This Certificate was proposed in the previous Program Review however not 
implemented due to course section reductions that resulted from the Great Recession.  
Those sections have been reinstated making approval of this Certificate viable at this time.  
The multiple disciplinary certificate will combine existing courses from Administration of 
Justice Program with courses in Sociology and Psychology to create a 21 unit Certificate 
program. 
 
 
Recommendation #8:  Increase online course offerings to allow students to complete 
an AA or AS-T degree online.  

These efforts are being driven by several factors including the Community College 
Chancellors’ Offices’ Online Education Initiative as well as the projected changing 
demographics of our students.  As the 0-17 year-old population in the nation 
continues to fall, the demographic of California Community College students is 
rapidly changing to include more working adults and mid-career professionals (as 
reported by multiple sources including the California Public Policy Institute and 
the Chronicle of Higher Education).  Many of these students prefer online courses 
which allow them the flexibility to complete their education while working full-
time and raising a family.  In addition, research has shown that this demographic 
has a substantially higher success rate in online courses than the traditional 
California Community College student.   
 
The Online Education Initiative is seeking to increase access and student success 
by increasing the number of online degree programs.  Over the past two years the 
Administration of Justice Program has sought and received approval for several 
existing courses to be offered in the online format.  Beginning with the Fall 2016 
semester the AJ program will have the ability to offer a 100% of the required 
courses for a degree in the online format.   
 
One full time and three adjunct faculty members have completed the Online 
Teaching Certification course.  The program currently offers only two online 
courses each semester with high demand for those courses.  We will begin seeking 
approval for the scheduling additional online course sections in the Fall 2016 
semester with the cycle allowing for a full-time student to complete their degree in 
two years.   
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APPENDIX A 
 
COLLEGE MISSION AND STRATEGIC INITIATIVES 
 
 
ECC MISSION STATEMENT:   
 

El Camino College makes a positive difference in people’s lives. We provide 
excellent comprehensive educational programs and services that promote student 
learning and success in collaboration with our diverse communities. 

 
STRATEGIC INITIATIVES for 2015-2020 
 

A. STUDENT LEARNING 
Support student learning using a variety of effective instructional methods, 
educational technologies, and college resources.  
 
B. STUDENT SUCCESS & SUPPORT 
Strengthen quality educational and support services to promote and empower 
student learning, success, and self-advocacy.  
 
C. COLLABORATION 
Advance an effective process of collaboration and collegial consultation conducted 
with integrity and respect.  
 
D. COMMUNITY RESPONSIVENESS 
Develop and enhance partnerships with schools, colleges, universities, businesses, 
and community-based organizations to respond to the educational, workforce 
training, and economic development needs of the community.  
 
E. INSTITUTIONAL EFFECTIVENESS 
Strengthen processes, programs, and services through the effective and efficient use 
of assessment, program review, planning, and resource allocation.  
 
F. MODERNIZATION  
Modernize infrastructure and technological resources to facilitate a positive 
learning and working environment. 
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APPENDIX B 
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APPENDIX C 
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APPENDIX C 
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Appendix C 
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Appendix D 
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Appendix D 
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Appendix D 
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Appendix F 
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Appendix F 
 

 
 
 
  



 

Revised 11/01/15 33 

Appendix F 
 

 
 
 
 
  



 

Revised 11/01/15 34 

Appendix G 
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Appendix H  
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CAREER AND TECHNICAL EDUCATION – SUPPLEMENTAL QUESTIONS 
 
CTE programs must conduct a full program review every four (4) years.  The full review includes 
answering these supplemental questions.   
 
Labor market data, advisory committee input, institutional data, and the provided CTE 2-year 
Program Review data was used to respond to the following questions: 
 
How strong is the occupational demand for the program?  As you analyze demand over the past 5 
years and projected demand for next 5 years, address state and local needs for the program. 
 

During the Great Recession of 2007-2012 public safety agencies faced severe fiscal 
restraints.  For the first time in a generation law enforcement personnel were being laid off 
and positions were not refilled.  As the economy and tax base have recovered, the majority 
of law enforcement agencies are in an aggressive hiring mode.  Positions that have 
remained open for several years are now being refilled.  In addition, occupational demand 
for employment in public safety and security occupations is project to grow in the local 
region by 3% over the next five years.  All members of the Program Advisory Committee 
related they are in a hiring cycle.  The refill of open positions and projected growth rate 
suggest a strong demand for students with an Administration of Justice Degree.   

 
How does the program address needs that are not met by similar programs in the region? 
 

The El Camino College Administration of Justice Program has an outstanding reputation 
in the region as evidenced by several factors.  Many of the staff and leadership positions in 
local law enforcement agencies are held by El Camino College alumni.  One program 
alumni, Captain Ryan Stonebraker, California Highway Patrol, was named a 
Distinguished Alumni in 2014.   

 
What are the completion, success, and employment rates for the students?  Discuss any factors 
that may impact completion, success, and employment rates.  If applicable, what is the program 
doing to improve these rates?    
 

The course completion rate for the Administration of Justice Program is 70.6% which 
exceeds the 69.4% target.  Students who graduated in the past five years were surveyed.  
Of those students who responded 40% had applied for a job in the criminal justice field 
and 23% have been hired.  Another 11% are in the hiring process.  Students who have not 
yet graduated cited several reasons including work/family obligations 16%, transferred to 
a four-year institution 14%, and still working toward a degree 12%.  

 
If there is a licensure exam for students to work in their field of study, please list the exam and the 
pass rate.  If there are multiple licensure exams in the program, include them all.  Discuss any 
factors that may impact licensure exam pass rates.  If applicable, what is the program doing to 
improve these rates?    
 

There are no licensure exams for students in the Administration of Justice Program.   
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Is the advisory committee satisfied with the level of preparation of program graduates?  How has 
advisory committee input been used in the past two years to ensure employer needs are met by the 
program?  Describe any advisory committee recommendations that the program is either unable 
to implement or is in the process of implementing. 
 

The program advisory committee has been extremely satisfied with the quality of students 
in the Administration of Justice program.  Several committee members have sent their 
recruitment personnel to our campus to recruit students for their agencies. Comments from 
the committee included how well our students are prepared to perform critical tasks such 
as report writing. 

 
During the 2013 Program Advisory Committee meeting the members expressed a concern 
about how unethical behavior by currently employed officers was increasing. They 
requested that ethics be stressed in all courses in the program.  As a result course 
curriculum now includes critical thinking activities which encourage students to make 
ethical choices.  In addition, a new AJ 100, Introduction to AJ textbook was selected.  
This new text includes several assignments where students are required to use critical 
thinking to solve ethical issues.  
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APPENDIX J: PROGRAM AND DIVISION COLLEAGUE REVIEW SHEET 
 
Use this sheet to demonstrate that your program review has been reviewed by the appropriate 
program and division colleagues.  Review does not necessitate full agreement with the program 
review findings, but does indicate that input has been sought from appropriate program and 
division colleagues. 
 
 
Program:  Administration of Justice       
 
 
 
              
Division Curriculum Committee Representative   Date Review Completed 
 
 
              
SLO Facilitator       Date Review Completed 
 
 
              
Division Associate Dean (if applicable)    Date Review Completed 
 
 
              
Division Dean        Date Review Completed 
 
 
 
 
Indicate below when the program review was presented at a program/division meeting. 
 
 
              
Type of Meeting (Program/Division)     Date of Meeting 
 
 
 
 


