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1.  Overview of the Program/Department 
 
a) Program/Department Description  
The Film Department offers students theoretical and practical training in filmmaking and in 
related mediums such as audio and digital media production for traditional and transmedia 
outlets. In addition to film production courses, the curriculum includes current courses in film 
analysis, screenwriting and screenplay analysis, story development and film history.  
Forthcoming new courses will include media aesthetics and history of and writing for electronic 
media. The curriculum prepares students for either entry-level employment in the media 
production and entertainment industries or for transfer to four-year degree programs in both 
film/media production and critical studies. 

Upon completion of the required courses, students will be able to perform a variety of job 
functions associated with audio/visual production and demonstrate basic skills necessary for 
operating basic film and digital production and postproduction equipment.  Students demonstrate 
their proficiency by creating individual and group short films; students who select critical studies 
electives write a variety of essays, stories, scripts and other documents unique to the discipline.  
Program assessment is measured by institutional data including grade distribution, success and 
retention rates, SLOs/PLOS, as well as transfer statistics. 

Students who complete a degree or certificate are prepared for a variety of entry-level positions 
in film, television, radio, Internet and social media or for pursuing BA degrees at established 
programs at schools such as CSULB, CSUF, CSUN, CSULA, USC, UCLA, Loyola-Marymount, 
or Chapman. 

b) Degrees/Certificates Offered  
The program offers an AA degree in Film/Video. After completing the required core courses, 
students may choose their electives from both production and critical studies courses depending 
on their interests. The program also offers a 21 unit CTE Certificate that emphasizes the 
fundamentals of film production and prepares students for entry-level jobs in media creation or 
successful transfer to many of the areas’ highly competitive film/digital media baccalaureate 
programs. An AS-T degree in Film Production has been approved at the college level and, 
pending Chancellor approval, will be added to the El Camino Catalog beginning fall semester of 
2016. 

c) College Mission and Strategic Initiatives 
College Mission Statement 
El Camino College makes a positive difference in people’s lives. We provide excellent 
comprehensive educational programs and services that promote student learning and success in 
collaboration with our diverse communities. 
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Vision Statement  
El Camino College will be the college of choice for successful student learning that transforms 
lives, strengthens community, and inspires individuals to excel. 
 
Program Statement 
The Film Department’s primary mission is to prepare students with the appropriate academic 
skills to successfully further their education by transferring to four-year institutions.  
 
Our secondary mission is to prepare students for direct entry into a variety of entertainment 
industries with fundamental knowledge of production processes common in film/television/new 
media from conceptualization to distribution of a final product utilizing digital technology 
appropriate to the discipline.  
 
The Film Department fully supports the Mission of the College and is a model program with a 
commitment to excellence in training students to acquire occupational competencies so that they 
may be competitive in the entry-level job market, and to teach the academic skills they need to 
succeed in upper division higher education. 
 
d) Status of Previous Recommendations from Program Review 2011-12  
Note: The 2015 priorities are nearly the same as the 2011-12 Review but have been re-
prioritized based on Advisory Committee recommendations and to better serve transfer 
students who wish to pursue a BA degree in Film. 
Prioritized Recommendation #1:  Dedicated physical spaces for both lecture and production 
courses (Not Met) 
This has been an ongoing priority for Film for the past 15 years. It is the only program within the 
Division of Fine Arts that does not have dedicated studio space. In order to be competitive and 
offer continued excellence in instruction, classrooms must be allocated for teaching both critical 
studies and filmmaking courses. With a CTE grant, Music 2 converted to a postproduction 
editing lab in Fall 2013 and the space was dedicated to the Film Program. 

Prioritized Recommendation #2: HD digital postproduction facility (Partially Met) 
A 2013 CTE grant was used to establish a permanent digital postproduction lab in Music 2. The 
24 seat Mac lab came online in mid-semester 2014 and is used by all production courses. 
Software including Final Cut Pro X and Logic X was purchased for editing and audio 
postproduction. A dedicated lighting studio is needed as well as dedicated spaces for audio 
recording, Foley, ADR, podcasting, transmedia creation/distribution. Dedicated studio space for 
TV and documentary/realty programming is also a critical need. A model to consider is LA City 
College and their studio complex. 

Prioritized Recommendation #3:  Studio space (Not Met) 
Studio space is critical for the future development of the program and to, as noted in the 
Advisory Committee responses, “teach our students the tools of the trade.” (Mike Alberts, 1st 
AD, Directors Guild of America member, Advisory Committee Member). 
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Prioritized Recommendation #4:  Repair/Replacement Budget (Not Met) 
The entertainment industries’ rapid conversion to digital image/sound acquisition means 
manufacturers increase the pace in which new production tools come into the marketplace. 

A repair/replacement budget for hardware and software licenses/upgrades is necessary to 
maintain the current equipment and critical in order to respond to industry shifts in technology. 
The Supplies and Repair Budget was $1620 in 2009 and was increased to $3500 last year. 

Prioritized Recommendation #5:  Creation of new courses to respond to industry changes 
(Met) 
Three new courses were written Spring 2015 as the Program responded to the newly approved 
Model Transfer Curriculum for the AS-T degree in Film Production. These new courses include 
History of Electronic Media, Writing for Electronic Media, and Media Aesthetics. These courses 
have been approved, along with the AS-T degree, at the college level and should be offered by 
Fall 2016. 

Prioritized Recommendation #6:  Acquire additional support staff/faculty (Partially Met) 
With the addition of a full-time hire, Laura Almo, this past Fall 2014, and with the hiring of 
additional adjunct faculty in Spring 2015 the current faculty pool is adequate to cover our course 
offerings. Previously, additional staff support was limited to 10 student labor hours per week, 32 
weeks annually.  An additional 15 hours were requested and approved for Fall 2015 to assist in 
the production courses; additional hours are recommended for maintaining equipment room, 
and/or staffing the Postproduction Lab hours outside of class time. Staff hours for summer and 
winter terms would enable teaching production courses in the AS-T degree during these sessions. 
 
Prioritized Recommendation #7:  Establish department budget commensurate with needs 
(Partially Met) 
The $3500 annual budget to purchase expendable items such gels, filters, memory cards, and 
batteries is the smallest in the Division and not adequate to run a quality program. Furthermore, 
about $2200 of this fund was this past academic year to pay for the annual software licenses for 
the aforementioned Post Production Lab. CTE money cannot be used for this annual expenses 
and an additional line item for software should be allocated. The Program was assured in Fall 
2015 that software upgrades and licensing would be purchased by the Division or through 
alternative revenues. It is estimated that a $20,000 annual budget would be sufficient to maintain 
the production infrastructure and ensure quality instruction. Compared to other programs within 
the Division, inequitable allocation of resources persists and funding for the program is 
inadequate.  
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2.  Analysis of Institutional Research Data 
 
a) Head Count of Students in Program 
 
Film Program 2010-11 2011-12 2012-13 2013-14 4 Yr Average  
Annual Enrollment  951   858   873   992   919  

 
 
 
b) Course Grade Distribution  c) Success and d) Retention Rates  

Session Fall 
 

 Preliminary Success Standard  78.7%             
            5 year Success Average  79.5%             

               5 year Success 
Minimum  77.8%                   

    

 Grade 
Distribution  

         
  

Succ. Reten. Year COURSE Method Weeks  'A'   'B'   'C'   'P'   'D'   'F'   'NP'  
Inc 
P 

Inc 
NP  'DR'   'W'   Total  

2010 FILM-1 Lecture 16  31   43   20  
          

-     10   8  
          

-    
          

-    
          

-     2   24   138  68.1% 81.2% 

 
FILM-20 Lecture 16  16   12   5  

          
-     2  

          
-    

          
-    

          
-    

          
-     3   4   42  78.6% 83.3% 

 
FILM-22 Lecture/Lab 16  8   8   4  

          
-     1  

          
-    

          
-     2  

          
-     1   2   26  84.6% 88.5% 

 

FILM-
32AB Lecture/Lab 16  4   10   4  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     1   19  94.7% 94.7% 

 

FILM-
36AB Lecture/Lab 16  7   5   2  

          
-     3   5  

          
-    

          
-    

          
-     1   1   24  58.3% 91.7% 

 
FILM-53 Lecture 16  34   2   1  

          
-    

          
-     2  

          
-    

          
-     1   1   7   48  77.1% 83.3% 

 

FILM-
54ABC Lecture 16  4   13   11  

          
-     7   2  

          
-    

          
-    

          
-     3   8   48  58.3% 77.1% 

2010 Total      104   93   47  
          

-     23   17  
          

-     2   1   11   47   345  71.3% 83.2% 

2011 FILM-1 Lecture 16  41   78   33  
          

-     11   2  
          

-    
          

-    
          

-     6   23   194  78.4% 85.1% 

 
FILM-22 Lecture/Lab 16  7   12   3  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     22  100.0% 100.0% 

 

FILM-
32AB Lecture/Lab 16  8   14   2  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     1  

          
-     25  96.0% 96.0% 

 

FILM-
36AB Lecture/Lab 16  11   7   1  

          
-     3   4  

          
-    

          
-    

          
-    

          
-    

          
-     26  73.1% 100.0% 

 
FILM-52 Lecture 16  4   17   9  

          
-    

          
-     4  

          
-    

          
-    

          
-     2   8   44  68.2% 77.3% 

 
FILM-53 Lecture 16  28   3  

          
-    

          
-    

          
-     4  

          
-    

          
-    

          
-     1   3   39  79.5% 89.7% 

2011 Total      99   131   48  
          

-     14   14  
          

-    
          

-    
          

-     10   34   350  79.4% 87.4% 

2012 FILM-1 Lecture 14  27   27   16             4   1                       2             10   87  80.5% 88.5% 
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-    -    -    -    

   
16  12   21   5  

          
-     2  

          
-    

          
-    

          
-    

          
-    

          
-     5   45  84.4% 88.9% 

 
FILM-20 Lecture 16  7   25   11  

          
-     2   5  

          
-    

          
-    

          
-    

          
-     7   57  75.4% 87.7% 

 
FILM-22 Lecture/Lab 16  16   7   1  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     1   25  96.0% 96.0% 

 

FILM-
32AB Lecture/Lab 16  3   8  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     3   14  78.6% 78.6% 

 

FILM-
36AB Lecture/Lab 16  12   8   2  

          
-    

          
-     1  

          
-    

          
-    

          
-    

          
-     2   25  88.0% 92.0% 

 
FILM-53 Lecture 16  29   1   1  

          
-    

          
-     3  

          
-    

          
-    

          
-    

          
-     6   40  77.5% 85.0% 

 

FILM-
54ABC Lecture 16  7   21   7  

          
-     3   5  

          
-    

          
-    

          
-    

          
-     10   53  66.0% 81.1% 

2012 Total      113   118   43  
          

-     11   15  
          

-    
          

-     2  
          

-     44   346  79.2% 87.3% 

2013 FILM-1 Lecture 14  42   22   13  
          

-     4   6  
          

-    
          

-    
          

-    
          

-     8   95  81.1% 91.6% 

   
16  42   44   31  

          
-     5   11  

          
-    

          
-    

          
-    

          
-     4   137  85.4% 97.1% 

 
FILM-20 Lecture 16  5   21   13  

          
-     3   1  

          
-    

          
-    

          
-    

          
-     10   53  73.6% 81.1% 

 
FILM-22 Lecture/Lab 16  12   6  

          
-    

          
-    

          
-    

          
-    

          
-     1  

          
-    

          
-     2   21  90.5% 90.5% 

 
FILM-34 Lecture/Lab 16  11   9   3  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     23  100.0% 100.0% 

 
FILM-36 Lecture/Lab 16  6   9   1  

          
-    

          
-     1  

          
-    

          
-    

          
-    

          
-     9   26  61.5% 65.4% 

 
FILM-53 Lecture 16  26   1   1  

          
-    

          
-     3  

          
-    

          
-     1  

          
-     5   37  75.7% 86.5% 

 
FILM-54 Lecture 16  8   15   14  

          
-     2  

          
-    

          
-    

          
-    

          
-    

          
-     10   49  75.5% 79.6% 

  
FILM-
95ABCD 

Work 
Experience 16  1  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     1  100.0% 100.0% 

2013 Total      153   127   76  
          

-     14   22  
          

-     1   1  
          

-     48   442  80.8% 89.1% 
 

Sessio
n Spring  5 year Success Average  79.5%             

 
       5 year Success Minimum  

77.
8%             

    

 Grade 
Distribution  

         
  

Succ. Reten Year COURSE Method Weeks  'A'   'B'   'C'   'P'   'D'   'F'  
 

'NP'  
Inc 
P 

Inc 
NP 

 
'D
R'   'W'  

 
Total  

2011 FILM-1 Lecture 8  13   15   7  
          

-     4   4  
          

-    
          

-     1   4   1   49  71.4% 89.8% 

   
16  22   40   21  

          
-     3   2  

          
-    

          
-    

          
-    

          
-     9   97  85.6% 90.7% 

 
FILM-20 Lecture 16  18   7   8  

          
-     2  

          
-    

          
-    

          
-    

          
-     3   6   44  75.0% 79.5% 

 
FILM-22 Lecture/Lab 16  11   8   1  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     20  100.0% 

100.0
% 

 
FILM-24 Lecture 16  19   1   1                       2                                 2   3   28  75.0% 82.1% 
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-    -    -    -    -    

 
FILM-3 Lecture 16  2   17   14  

          
-     7   5  

          
-    

          
-    

          
-     3   2   50  66.0% 90.0% 

 
FILM-34AB Lecture/Lab 16  12   11   3  

          
-     1  

          
-     1  

          
-    

          
-    

          
-    

          
-     28  92.9% 

100.0
% 

 
FILM-4 Lecture 16  19  

          
-    

          
-    

          
-     2   4  

          
-    

          
-    

          
-     1   4   30  63.3% 83.3% 

2011 Total      116   99   55  
          

-     19   17   1  
          

-     1  

 
1
3   25   346  78.0% 89.0% 

2012 FILM-1 Lecture 16  47   39   21  
          

-     6   5  
          

-     1  
          

-     2   14   135  80.0% 88.1% 

 
FILM-20 Lecture 16  8   23   4  

          
-     5   3  

          
-    

          
-    

          
-     2   9   54  64.8% 79.6% 

 
FILM-22 Lecture/Lab 16  8   11   1  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     1  

          
-     21  95.2% 95.2% 

 
FILM-24 Lecture 16  21  

          
-    

          
-    

          
-    

          
-     4  

          
-    

          
-    

          
-     1   4   30  70.0% 83.3% 

 
FILM-3 Lecture 16  4   33   5  

          
-     2  

          
-    

          
-    

          
-    

          
-     1   5   50  84.0% 88.0% 

 
FILM-34AB Lecture/Lab 16  16   8   1   1  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     2   28  92.9% 92.9% 

2012 Total      104  
 

114   32   1   13   12  
          

-     1  
          

-     7   34   318  79.2% 87.1% 

2013 FILM-1 Lecture 16  66   54   20  
          

-     13   9  
          

-    
          

-     6  
          

-     18   186  75.3% 90.3% 

 
FILM-20 Lecture 16  4   17   17  

          
-     7   5  

          
-    

          
-    

          
-    

          
-     12   62  61.3% 80.6% 

 
FILM-22 Lecture/Lab 16  9   10   1  

          
-    

          
-    

          
-    

          
-     1  

          
-    

          
-    

          
-     21  100.0% 

100.0
% 

 
FILM-24 Lecture 16  22   1   2  

          
-     2  

          
-    

          
-    

          
-    

          
-    

          
-     6   33  75.8% 81.8% 

 
FILM-3 Lecture 16  7   26   10  

          
-    

          
-     2  

          
-    

          
-    

          
-    

          
-     2   47  91.5% 95.7% 

 
FILM-36AB Lecture/Lab 16  15   12   1  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     1   29  96.6% 96.6% 

 

FILM-
95ABCD 

Work 
Experience 16  1  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     1  100.0% 

100.0
% 

2013 Total      124  
 

120   51  
          

-     22   16  
          

-     1   6  
          

-     39   379  78.1% 89.7% 

2014 FILM-1 Lecture 16  74   61   50  
          

-     13   9  
          

-     1  
          

-    
          

-     16   224  83.0% 92.9% 

 
FILM-20 Lecture 16  8   24   11  

          
-     1   1  

          
-    

          
-    

          
-    

          
-     7   52  82.7% 86.5% 

 
FILM-21 Lecture/Lab 16  10   6   2  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     4   22  81.8% 81.8% 

 
FILM-22 Lecture/Lab 16  19   9  

          
-    

          
-    

          
-    

          
-    

          
-     1  

          
-    

          
-     1   30  96.7% 96.7% 

 
FILM-24 Lecture 16  17  

          
-     1  

          
-    

          
-     1  

          
-    

          
-    

          
-    

          
-     4   23  78.3% 82.6% 

 
FILM-3 Lecture 16  7   24   9  

          
-    

          
-     4  

          
-    

          
-    

          
-    

          
-     5   49  81.6% 89.8% 

 
FILM-36 Lecture/Lab 16  12   7   3  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     2   24  91.7% 91.7% 

 

FILM-
95ABCD 

Work 
Experience 16  1  

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-    

          
-     1  100.0% 

100.0
% 

2014 Total      148  
 

131   76  
          

-     14   15  
          

-     2  
          

-    
          

-     39   425  84.0% 90.8% 
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As demonstrated in the prior Program Review, Film typically is above the standard success rate 
for Fine Arts, College and State averages in Success and Retention.  

e) Comparison of Success and Retention Rates: Face-to-Face with Distance Education 
Film does not offer any Distance Education courses at this time. 

f) Enrollments Statistics: Section and Seat Counts & Fill Rates 
Program participation has grown every year since its overhaul in 2001 when Television and 
Media Communications became Film/Video. Demand for Film courses has steadily increased 
over the years leading to fill rates from 90% to 100+%. 
 
The Film Program welcomes the return of winter session in 2017 as analysis of Winter terms 
2011, 2013, 2014 show excellent fill, success, and retention rates. 
 
Comparison to distance education not applicable as Film does not currently teach any distance 
education classes. 

Fall Session 
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Spring Session 

 
g) Scheduling of Courses 
Typically 8 courses are offered during traditional day hours and 3-4 courses are offered during 
the afternoon and evening hours. Evening classes are usually comprised of CSU/IGETC transfer 
courses such as Film 110 in order to appeal to the entire student population. Scheduling has been 
consistent with the findings indicated in the 2011-12 Program Review with increased fill rates 
noted in the evening sections, high school campus sections and the 8 week short terms Past 
summer sessions have been restricted to 4 sections of Film 110 and fill rates are excellent. 
 
As indicated by the fill rates, scheduling accommodates students’ needs but the program’s ability 
to meet demand has been hampered by a myriad of factors including decision making on space 
allocation and number of section offerings that seems to favor tradition and history rather than 
accommodating the needs of small, but successful programs.  
 
Fall Session 
Enrollment by Time of Day 

   Fall Term 2010 2011 2012 2013 
Day 62.9% 63.7% 63.6% 60.6% 
Night 37.1% 36.3% 36.4% 39.1% 
Weekend/Unknown 0.0% 0.0% 0.0% 0.2% 

 
Spring Session 
Enrollment by Time of Day 

   Fall Term 2011 2012 2013 2014 
Day 71.8% 77.0% 79.2% 75.7% 
Night 28.2% 23.0% 20.6% 23.8% 
Weekend/Unknown 0.0% 0.0% 0.3% 0.5% 
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i) Improvement Rates (if applicable) 
j) Related Recommendations 
The Film Program has established itself as a competitive and cost-effective opportunity for 
students desirous of pursuing a BA degree and transferring to area 4-year schools. Advisory 
Committee member Professor Tom Blomquist, an industry veteran with substantial writing and 
producing credits noted how well prepared El Camino students are when they transfer to the 
CSULB Film program. Relative to its size compared to other programs in the Division, Film has 
placed a significantly higher percentage of students in area programs with students transferring 
to CSULB, CSUN, CSUF, USC, Loyola-Marymount, UCLA. Though ECC is technically not in 
their service area, we have become the “unofficial” feeder school for CSU Long Beach. CSUDH 
does not offer a film degree and our students pursue transfer to CSUs Long Beach and 
Northridge. 
 
As revealed in the 2011-12 Program Review, Film is ready for growth to meet student and 
employer demand when space, funding, and staffing are allocated on a par with the other Fine 
Arts departments. More importantly, as noted in the Advisory Committee responses, the film 
entertainment industries in southern California are continuing to grow as the economy recovers 
from the Great Recession. (The film industry historically has been a resilient industry; as the 
major Hollywood studios were converting to sound production the Great Depression hit in 1929 
but the studios continued to enjoy increased prosperity into the 1930s and 40s.) More 
importantly, as covered in The Los Angeles Times on Nov. 1, 2015, the Hollywood economy is 
coming back due to the $300 million in state tax credits available to film and television 
production companies. Film LA statistics note that in the first 3 months of the year, TV 
production shooting days in the greater LA area exceeded 2000, a 54% increase over the 
previous years. 

 In their “Career Guide to Industries”, the Federal Bureau of Labor Statistics points out that: 

Wage and salary employment in the motion picture and video industries is projected to grow 14 
percent between 2008 and 2018, compared with 11 percent growth projected for wage and salary 
employment in all industries combined. Job growth will result from the increase in demand for 
programming needed to fill the rising number of cable and satellite television channels, both in the 
United States and abroad. Also, more films will be needed to meet in-home demand for videos, 
DVDs, and films over the Internet. Responding to an increasingly fragmented audience will create 
many opportunities to develop films. The international market for domestic films is expected to 
continue growing as more countries and foreign individuals acquire the ability to view U.S.-made 
movies. While employment growth will lead to new opportunities, many more job openings will 
arise through people leaving the industry, mainly for more stable employment, since employment 
in this industry can be a bit erratic. 

Employment growth will also continue in movie theaters as attending a movie is still one of the 
most popular forms of entertainment in this country. Additionally, as theaters switch to digital 
screens they will have to hire technicians to operate and maintain them. 

Additionally, the Los Angeles County Economic Development Corporation and the Kyser Center 
for Economic Research released this positive February 2015 economic forecast regarding the 
entertainment industries in Los Angeles County: 
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Motion picture and sound recording is a signature industry in the Los 
Angeles County economy. Activity related to the industry generates substantial 
economic benefits for the region both directly and indirectly. Filming on sound 
stages and on-location employs actors, camera operators and directors, but 
production activity also employs technicians, equipment truck drivers, security 
guards and caterers. The industry also provides jobs for accountants, lawyers 
and insurance firms. In addition, film studios and related activities are users of 
large amounts of office and industrial real estate. Significantly, the 
entertainment industry is a major source of export revenues for the region 
because of the royalties earned overseas by locally produced films and TV 
shows. 

 
 

Motion Picture & Sound Recording 
Employment in Los Angeles County 
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North American box office revenue in 2014 fell to its lowest level in three years 
at $10.3 billion, decreasing 5.5% from 2013. Ticket sales declined by five 
percent from 2013, but ticket prices rose by nearly two percent over the same 
period. International revenues, which are typically more than double North 
American revenues, were not yet available for 2014. However, box office 
revenues increased by over a third in China22 and set a new record last year in 
Japan.23 

 
Total home entertainment spending fell by 1.8% from $18.1 billion in 2013 to 
$17.8 billion in 2014. Spending has been more or less flat over the last three 
years. However, strong revenue gains occurred in electronic sell-through 
(consumers pay a one-time fee to download a media file) and subscription 
streaming, while other categories such as rentals (excluding video on demand) 
declined.24

 

 
 

Echoing the Kyser report was the April 2015 Otis Report on the Creative Industries:  

DIGITAL MEDIA 

The prominence of the digital media industry in California is closely related to the presence of the 
entertainment industry in Southern California and technology firms located in Silicon Valley and 
the Bay Area. The actual size of the digital media industry is difficult  to calculate. Th     
precise definition of the industry, and digital media activity is very likely to be found in related 
sectors such as motion picture production, publishing and software design. 

Digital media artists work in 3D/2D entertainment arts (games, animation, film); imaging (editorial, 
retail, comic, info-graphics); video and motion graphics (TV, web, film corporate); and interactive 
media (web, mobile). 

Individuals working in digital media may also be employed by architectural firms to create images 
of building designs or in the fashion industry engaged in designing digital patterns to be printed 
on fabrics. Others work for advertising agencies and computer systems design firms and 
independent specialized design companies. Additionally, with the growth of digital media in 
entertainment, more and more digital artists are moving onto the payrolls of film studios. 

Despite its potential to impact other creative sectors as well as industries outside the creative 
economy, traditional data sources do not fully reflect total employment in the digital media 
industry. This report selects software publishers as the industry that best fits this activity. A large 
number of software programmers are independent contractors who are not captured by traditional 
data sources. 

  
  
 

Source: California EDD, ES202 data; forecasts by LAEDC Economic Contribution of the 
Digital Media 
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DIRECT EFFECTS 

ESTABLISHMENTS: 1,178 

JOBS: 53,500 

LABOR INCOME: $8.8 Billion 

NONEMPLOYER ESTABLISHMENTS: NA 

TOTAL EFFECTS 

OUTPUT: $53.2 Billion 

TOTAL JOBS: 212,300 

LABOR INCOME: $17.4 Billion 

TAXES: $1.6 Billion 

 
ENTERTAINMENT 

While the entertainment industry is undoubtedly a pillar of the Los Angeles economy, it is also an 
indispensable component of the state economy. A vibrant independent film making industry has 
taken root in San Francisco with film schools, incubators, film grant programs and internationally 
renowned film festivals. 

The motion picture and sound recording sector forms the core of the state’s entertainment 
industry. Activity in this sector generates huge economic benefits for the state both directly and 
indirectly. Filming on sound stages and on-location employs actors, camera operators and 
directors, but the production of a movie also requires workers across sectors as diverse as 
technical services, transportation, food services and security. Behind the scenes, the 
entertainment industry provides jobs for accountants, lawyers and insurance firms. Film studios 
and related activities are also users of large amounts of office and industrial real estate. In 
addition, the entertainment industry is a major source of export revenues for the region because 
of the royalties earned overseas by films and TV shows produced in California. 

Several activities are included here: sound recording, motion picture and TV production, and 
cable TV broadcasting as well as radio stations. Musicians might be included here for recording 
film scores, but since many perform on the stage as well as in the studio, they may be included 
as employees or as nonemployer firms in the visual and performing arts sector. 

Modest gains in this industry are expected over the forecast horizon, with employment projected 
to approach the pre-recession peak by 2018. 

178 (+8.6%) 

  
  
 

Source: California EDD, ES202 data; forecasts by LAEDC Economic Contribution of the 

Entertainment Industry, 2013 
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DIRECT EFFECTS 

ESTABLISHMENTS: 7,656 

JOBS: 164,000 

LABOR INCOME: $16.6 Billion 

NONEMPLOYER ESTABLISHMENTS: 30,152 

TOTAL EFFECTS 

OUTPUT: $76.9 Billion 

TOTAL JOBS: 332,600 

LABOR INCOME: $25.8 Billion 

TAXES: $2.3 Billion 

 

Based on the success/retention/fill rates, course demand and a favorable job outlook, allocating 
the resources described in the Prioritized Recommendations Section would enable the Film 
Program to meet future employers’ needs as well as address the college’s Strategic Initiatives. 
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3.  Curriculum  
 

a) Curriculum Course Review Timeline 
All courses have been/will be reviewed within the 6 year cycle as per title 5 and the CTE 2 year 
cycle when applicable. Courses reviewed since the 2011-12 Program Review include Film 113 
(pending), 114, 120, 124, 152, 153, 154. 

COURSE CTE 
2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

2014-
2015 

2015-
2016 

2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

FILM 50  
(Special Topics) Y X     IA 

      
FILM 95abcd Y X      

CCC 
Chair 

 

CCC 
Chair 

 

CCC 
Chair 

 FILM 99 
(formerly 99abc) Y  X     X 

CCC 
Chair 

    FILM 100        X 
     FILM 105        X 
     FILM 109        X 
     FILM 110  

(formerly 1) N  X     
 

6 YR 
    FILM 113  

(formerly 3) Y  X     2 YR 
 

2 YR 
 

2 YR 
 FILM 114  

(formerly 4) Y     X   2 YR 
 

2 YR 
 

2 YR 
 FILM 120  

(formerly 20) Y  X     X 
 

2 YR 
 

2 YR 
 FILM 121  

(formerly 21) Y  X    X 

 
2 YR 

 
2 YR 

 
2 YR 

FILM 122  
(formerly 22) Y  X     X 

 
2 YR 

 
2 YR 

 FILM 124  
(formerly 24) Y  X     X 

 
2 YR 

 
2 YR 

 FILM 128  
(formerly 28) Y  X     2 YR 

 
2 YR 

 
2 YR 

 FILM 151  
(formerly 51) N  X    IA 

      FILM 152  
(formerly 52) Y    X   IA 

 
2 YR 

 
2 YR 

 FILM 153  
(formerly 53) Y     X  2 YR 

 
2 YR 

 
2 YR 

 FILM 154  
(formerly 54) N      X 

     
6 YR 

FILM 232  
(formerly 32) Y  X     2 YR 

 
2 YR 

 
2 YR 

 FILM 234  
(formerly 34) Y  X     2 YR 

 
2 YR 

 
2 YR 

 FILM 236  
(formerly 36) Y  X     2 YR 

 
2 YR 

 
2 YR 
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b) Course Additions to Current Offerings (Explain) 
Three new courses were written in Spring 2015 to complement the Model Transfer Curriculum 
for the impending AS-T degree in Film Production. These include Film 100 Introduction to 
Electronic Media, Film 105 Media Aesthetics, Film 109 Introduction to Media Writing. 

Additional justification for the course additions is that they will also align with 3 more lower 
division, required courses for the two BA Film degrees at CSULB. Both of their degrees will 
accept the parallel courses newly added here in addition to our Film 110 Film Appreciation 
course. Thus our transfer students will be able to complete 16 units of lower division, degree 
applicable course work at ECC prior to transfer to Long Beach, our top transfer institution. 

Additionally, all Film courses were renumbered to 3 digits to align better with assist.org. 

c) Course Deletions and Inactivations (Explain) 
Though the Film Program disagreed with the decision, Film 151 Film & Popular Music in Post-
WWII American and Film 152 Film, Technology, and Culture were inactivated as they had not 
gone through the SLO assessment process. These courses had not been offered due to the fact the 
Film Program has not been allowed to grow beyond offering 12-13 sections per semester. 

d) Distance Education Offerings 
Not applicable as Film does not currently offer any distance education courses. 

e) Meeting Students’ Transfer or Career Needs 
1. All courses required offered in last 2 years? If not, course offering cycle? 
Partially and it should be stressed that the Film Program would like to expand section offerings 
to better service the impending AS-T degree as well as the AA degree and the Certificate. 

2. Any concerns regarding program courses and articulation? 
None regarding articulation. 

3. How many students earn degrees and/or certificates? Licensure? 
Over the last 5 years, students are completing the degree and certificates at a percentage on par 
with other programs in the Division. Relative to its size, the program regularly graduates more 
students by percentage compared to the larger programs. This is particularly evident in the 
Certificates earned where the Program is the top performer within the Fine Arts Division. 

The table below is for AA degrees 2009-10 through 2013-2014 academic years.  

 

 
 

The table below is for Certificates 2009-10 through 2013-14 academic years. 

(Note: no Theatre Certificates listed by IR.) 
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  a. Set attainable measurable goal for future degrees/certificates 

Based on the increase in Communications Studies degrees in 2012-13 and 2013-14 when their 
AS-T degree was offered, the Film Program expects an uptick in degrees and certificates 
awarded. However, at the current offerings of 12 classes a semester, the 50+% increase seen in 
Communication Studies is unlikely. 

 
f) Related Recommendations 
Articulate the 3 new courses with the Film & Electronic Arts Department (FEA) at CSULB, 
which will enable students who ultimately pursue a BA degree to complete 3 lower division 
requirements for FEA BA prior to transfer.  

Offer the new AS-T degree as soon as the college receives Chancellor approval. 

Offer the 3 new courses each semester, including summer and winter terms, in order for students 
to readily finish the AS-T or AA degree. 

Revise Certificate to include new courses. 

Seek articulation with other area 4-year film schools. 

Given its success in degrees/certificates completed and its ongoing success in placing students in 
4-year programs, Film should be allowed to grow accordingly. 
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4.  Assessment and Student and Program Learning Outcomes (SLOs & PLOs) 
a) Alignment Grid 

 

 
 17 
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b) Timeline for Course and Program Level SLO Assessments 

 

 20 



 

 21 



 
 

 22 



 

 23 



 
 
PLO #1 Production Equipment Upon completion of the program, students will demonstrate 
basic skills needed to operate production equipment to produce short films.(Active) 
PLO Assessment Cycle: 2014-15 (Spring 2015) 
  
PLO #2 Salient Characteristics  Upon completion of the program, students will be able to 
distinguish the salient characteristics of the shooting and editing patterns that constitute the 
Hollywood style of film making. (Active) 
PLO Assessment Cycle: 2015-16 (Spring 2016) 
Input Date: 10/04/2013 
 
PLO #3 Hollywood Screenwriting Paradigm Elements  Upon completion of the program, 
students will be able to identify and give relevant examples of the narrative storytelling elements 
common to the Hollywood screenwriting paradigm. (Active) 
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PLO Assessment Cycle: 2014-15 (Fall 2014) 
Note: PLO #3 Hollywood Screenwriting Paradigm was assessed Fall 2014, PLO #1 Production 
Equipment is being assessed this Fall 2015 

 

c) Percent of Course and Program Level SLO Statements Assessed 
Beginning in 2011, of the 14 active Film courses, 92.8%, or 13, have been assessed. The only 
course that has not been assessed is Film 128 TV Production, which has not been offered due to 
lack of studio space. Film 128 is scheduled for Spring 2016 and will be assessed that semester. 

Of the 14 active courses, 35.7%, or 5 have been assessed twice, each the first time prior to the 
adoption of 3 SLO statements per course. 

Of the 14 active courses and the 42 SLO statements, 30%, or 13 SLO statements have been 
assessed. 

Of the 3 PLO statements, 33.33%, or 1 PLO statement has been assessed, 33.33% or 1 PLO 
statement has been assessed but data has not been input and analyzed in TracDat, and 1 PLO 
statement remains to be assessed. 

d) Summarize SLO and PLO Results 
1. over past 4 years 
Since 2013, Film courses have been assessed on a regular basis with 10 courses assessed at least 
once and two courses, Film 113 Screenplay Analysis and Film 234 Camera & Lighting assessed 
twice. Of the 12 assessments, 7 met the standard set and 5 narrowly missed their targets. 

2. improved student learning (describe) 
As demonstrated in Section 2, Analysis of Institutional Data, over the past 5 years the Film 
Program’s success rate is about 80% annually. The SLO process confirms that the less successful 
students in the critical studies courses need to improve writing/study skills whereas n the 
production courses, the SLOs confirm that additional facilities such as studio space would 
augment students’ production skill set. 

3. analysis of changes 
No significant changes have been made to the SLO statements or processes at this time. The 
current SLO statements align with our course objectives and topics. Changes noted are usually 
individual instructors revising writing assignments or adjusting lab projects. 

4. specific examples 
In Film 110, an instructor’s action item was to incorporate an additional draft of a required essay 
to improve students’ writing. In Film 122, an additional camera lab was introduced to increase 
student success in mastering exposure fundamentals. In Film 113, an assessment that was not 
graded was revised and incorporated into a graded assignment to ensure more committed student 
participation. 
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e) improvements to SLO Process 
Because of the addition of a new full time faculty member last year, the active participation of 
the adjunct faculty, and the support of the Division’s SLO Coordinators, the SLO process has 
gone smoothly. 

5. dialog on results 
New full-time faculty member Laura Almo has been training on TracDat, has completed SLO 
work in the New Faculty Learning Academy and serves as the program’s representative on the 
Division SLO Committee. Former part-time faculty members Aminah-Abdul Jabbaar and Kent 
Hayward participated in the SLO process completing assessments for Film 153 and 154 
respectively. Last semester, adjunct faculty Jeff Crum collaborated with Professor Kevin 
O’Brien to assess Mr. Crum’s section of Film 121 Audio Production in Spring 2104. This Fall 
2015 a new PLO assessment will be done. 

f) List any recommendations 

Film 234 Camera & Lighting from SLO #1 Calculating Exposure. Action: when curricular 
changes commence in 2015 for aligning the program with the AA-T degree, serious 
consideration should be to remove the prerequisite and allow all students to practice 
cinematography at the beginning level. (02/08/2015) 
Action Category Curriculum Changes 
 
Film 234 Camera and Lighting from SLO #3 Plan, Light, Shoot a Scene. Action: For the lab, 
lack of studio space hindered the project. Though the results of the lab (the video produced) 
showed the assessment was met, too much time was spent rigging. Proper studio space would 
allow for additional time spent on the aesthetics of lighting. Additionally, the group was broken 
into two, but crew sizes were still too large and several students relegated themselves to 
observers rather than participants. No doubt they learned something from the experience, but it 
was not observable. Future practical lab assessments should include smaller groups with each 
student assigned a definitive role within the crew. (03/06/2015) 
Action Category Program/College Support 
 

Film 122 Production 1 from SLO #1: Cinematography Fundamentals. Action: A third camera lab 
was introduced during the Fall 2015 section of Film 122 stressing calculating manual exposure 
technique. Additional strategy was to incorporate incident metering technique earlier in the 
semester to strengthen exposure concepts. (10/15/2015) 
Action Category Teaching Strategies 
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Film 236 Editing from SLO #1: Invisible Style of Editing. Action: Students taking the hands on 
intensive lecture/lab courses would benefit from open lab hours where they could come and 
practice in the Editing Lab outside of class time under the supervision of a qualified teaching 
assistant. Editing assignments are done during class time and students do not have access to the 
Editing Lap outside of class time which is a disservice to those students who need extra 
instruction or practice. (09/12/2015) 
 
Action Category Program/College Support 
 
Film 124 Production Planning from SLO #1 Budgeting. Action: Classroom (Music 1) needs to 
have greater access to technology. There is no computer/projector/screen/Internet. In a Smart 
Classroom, students would see and practice with digital budgets sooner and more often. 2. 
Decide on a budgeting and scheduling software package that could be consistently used across 
production classes. With the opening of the Post Production Lab, software such as Movie Magic 
Budgeting or the like would enable students to readily access industry standard 
templates. (02/08/2015) 
Action Category Program/College Support 
 
5.  Analysis of Student Feedback 

 
Student surveys were not available to administer during Fall 2015 semester. A survey will be 
conducted early Spring 2016 semester and findings will be added to this Review when 
completed. 

 
6.  Facilities and Equipment 

 
a) Existing Program Facilities and Equipment  
As per recommendations included in Plan Builder, the Film/Video program needs permanent 
studio and production and postproduction spaces, in addition to adequate projection facilities in 
teaching spaces. When several business courses moved to their new building, Music 2 became 
available for lab space. However, these short-term options should be approached carefully as 
there is a risk of further fragmenting the identity of the program if it is strung out across the 
campus like it was in previous years when courses were taught in 4 different locations. Though 
there is no established home for Film production courses, storage and faculty offices currently 
reside in the Music Building. 
 
b) Immediate (1-2 year) Needs with Cost Estimates 
Convert Music 1 into an audio production space. Budget: $100,000. 

c) Long Range Needs (2-4+ years) with Cost Estimates 
As stated in the 2011-12 Program Review, a model to consider is the Rancho Santiago 
Community College District’s Digital Media Center, a 28,000 square foot independent campus 
run in conjunction with Santa Ana College. The DMC features a spacious two-story welcome 
center, a business incubator for emerging digital media business, classrooms equipped with smart 
technology and production facilities that serve as the home for Santa Ana College TV/Video 
Department and SAC-TV. 

Each semester the DMC offers approximately 40 digital media arts, digital music, TV/Video and 
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business courses leading to an AA degree or certificate through Santa Ana College (SAC). These 
courses will prepare students for the high-demand careers in the digital media and business 
fields. SAC students can earn all or a portion of their associate degrees and vocational 
certificates at the DMC in: 

Associate Degrees 
a) Accounting 
b) Broadcast Journalism 
c) Business Management 
d) Computer Graphics 
e) Digital Media Arts 
f) International Business 
g) Management 
h) Marketing 
i) Music 
j) Retail Management 
k) Television/Video Communications 

Certificates 
a) 3D Animation 
b) Accounting 
c) Broadcast Journalism 
d) Computer Graphics and Animation for Video 
e) Digital Media Arts – Print Design 
f) Digital Media Arts – Web Design 
g) Digital Media Freelance 
h) Digital Media Post-Production 
i) Digital Music Production 
j) International Business 
k) Marketing 
l) Retail Management 
m) Television Production 
n) Television Scriptwriting 

 
d) Related Recommendations 
Facilities are inadequate and have been for the past 15 years; Film has never had a permanent 
home and is a nomadic program that teaches in a variety of spaces, often without the needed 
studios to teach our production courses to industry standards.  
 
Through CTE grants we have been able to recently upgrade our aging digital cameras and 
replace them with newer models with HD capacity.  
 
Student access to production equipment is still limited and we are only able to service 2-3 
production courses each semester given the lack of space. This problem has been exacerbated by 
an underfunded program budget. 

 
Unlike other 2-year programs, film production is restricted to in-class lab work, severely limiting 
the scope and type of film projects that can be assigned. Students are relegated to shooting 
exercises rather than completed films shot in the real industry style studios or locations. A lack 
of dedicated studio space hinders making more polished and professional films. 
 
In comparison, L.A. City College recently received a $2 million grant from the Hollywood 
Foreign Press Association (HFPA) to revitalize and refurbish its studios (yes, plural) and 
production facilities. From the L.A. City College Press Release: 
 

The HFPA announced a $2 million endowment to the Los Angeles City College Foundation for the college’s Cinema and 
Television Department. This is the largest donation ever awarded by the Associations, which over the years, has given 
grants totaling more than $20 million to entertainment related charities and scholarship programs. A particular focus of 
the HFPA’s charter are educational institutions and the donation to LACC, a venerable but long-struggling school in Los 
Angeles, reaffirms our commitment to organizations that further the knowledge, appreciation and study of film in the 
capital of cinema. 
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“The Hollywood Foreign Press Association is excited to donate this contribution to the Los Angeles City College Film & TV 
Department. We are dedicated to providing resources to students who have a passion for the film and television 
industry, so they can become the next great generation of writers, producers, cinematographers, and directors.” said 
Theo Kingma, president of the HFPA in announcing the award. 
In recognition of this gift, the department will be renamed the HFPA Center for Cinema and Television at Los Angeles City 
College. Funds from this donation will be used to upgrade all studio, post-production and theater facilities to today's 
industry HD standards and include numerous annual scholarships. 
 
Robert Schwartz, Executive Director of the Los Angeles College Foundation said “The LACC Foundation is truly honored to 
be the recipient of this extraordinary gift from the Hollywood Foreign Press. This donation will be transformational in its 
impact, not only in the upgrade of facilities at the college’s cinema and television program, but also in the effect that this 
will have on the lives of the more than 1,500 students who will study at the HFPA Center for Cinema and Television each 
semester. 
 
LACC which was founded in 1929, currently serves a student population which is among the most diverse in the nation. Of 
the College's more than 17,000 students, 45% are first-generation college students and more than 30% primarily speak 
a language other than English at home. Although the school counts prestigious names amongst its alumni, like Clint 
Eastwood and Morgan Freeman, the film and cinema school, like the college as a whole, has been afflicted by chronic 
funding shortages. The HFPA grant seeks to reverse that trend and to return the school to the ranks of the city’s 
preeminent film education institutions. 

 
 
With an increase in budget for equipment maintenance and replacement, an insurance policy to 
cover equipment and liability, and more staff hours, production could commence during non-
class hours (i.e. weekend shoots) and significantly raise the quality of the filmed projects. This 
would benefit our students and their projects would be eligible for film festivals and enable them 
to create quality work for transfer portfolios. Most importantly, as noted in the above press 
release,  proper funding would enable the Film Program to be transformed into the preeminent 
film education institution in the South Bay.  
 
Thus, the Film Program believes that establishing permanent studio and production facilities are 
crucial if the program is going to compete on a par with programs at LA City, LA Valley, Santa 
Monica, Saddleback, and Orange Coast Colleges. Some suggestions from past discussions and 
reviews include: 
1.  Retrofit Music 1 into an audio production center. A CTE grant application will be submitted 
in Spring 2016 and this project is achievable should that grant be funded. 
2.  Relocate Theatre classes currently offered in Music 6.  Convert Music 6 to a lighting studio. 
Paint three walls black and one wall green for VFX work.  
3.  Lift the restriction on teaching Film courses in Haag Recital Hall. Several years prior, a few 
critical studies courses were taught there with no negative effect on the space. A capricious and 
arbitrary decision was made to deny teaching Film courses in the space with the reason given as 
“wear and tear” on the room. This makes no sense given the room is used regularly for Applied 
Music courses and a variety of live performances. Furthermore, one of the prior 
recommendations of the Film Program from the last Program Review, to collaborate with the 
Center for the Arts to put in permanent projection facilities in Haag, has been met. Yet still no 
Film courses are taught in a space that sits empty most of the hours when we teach our courses 
that need proper projection and sound. 

4.  Rename some of the Music rooms Film 1, 2, 4, 6 respectively to establish an identity for the 
program.  
Rationale: Film already teaches all production courses in Music 1 or 2, has storage in 3 areas in 
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the Music building basement including Music 4G. The allocation of space and “naming rights” 
within the Division has been based on past traditions with Music/Art/Theatre commanding large 
amounts of territory. 
 
5.  Film Program representatives O’Brien and Almo have attended all preliminary Fine Arts 
Precinct Plan meetings and will actively provide input for the design of the new buildings. There 
is a concern, however, that the allocation of square footage per program will be based on prior 
tradition and history rather than to accommodate growth the Film Program deserves. At 
minimum we should plan for a modern production facility that includes a 100-200 seat theater 
with professional digital video projection systems; two multi-station non-linear computer labs 
(25 stations), a professional film production soundstage, a functional 3 camera TV production 
studio, additional projection and mixing rooms and numerous film, private digital non-linear 
editing suites (similar to the Music practice rooms, an audio production facility, and new media 
studio for producing content for the Web as well as traditional lecture classrooms. Additional 
parking for grip trucks, a loading dock with exterior access to studios, exterior power for night 
shoots should be considered in the plan as well. Square footage estimates will be added to this 
review after the Precinct Committee visits sister campuses. 
 
6.  In the interim, a pilot or off campus program may be considered or the leasing of space near 
ECC could temporarily offset the lack of physical facilities. The Film Program will reach out to 
Raleigh Studios in Manhattan Beach for advice on physical infrastructure planning and space 
opportunities. 
 
7.  Technology and Software  
 
a) Existing Technology and Software 
28 HD camercorders and DSLRs and accessories. 24 seat Mac lab with Final Cut Pro X and 
Logic X. Assorted lighting packages and grip equipment. 7 sound packages for double system 
production. This equipment will suffice for the next academic year, but upon the advice of the 
Advisory Committee, we need to stay current with both production and postproduction hardware 
and software. 

b) Immediate (1-2 year) Needs with Cost Estimates 
Updated digital cinematography cameras, upgraded audio production equipment (wireless), 
upgraded camera support systems, professional lens packages. Budget: $175,000 

Justification from the Advisory Committee: 
 
1. Equipment: 
A. Camera 5d 
B. Computer 
C. Walkie Talkie Headset  
D. Basic Kit for set like pens and stuff 
2. Software/Technology 
A. Microsoft Office  
B. Photo editing software like Photoshop 
C. Phone Apps - Artimis view finder, Sun Seeker, plus many more. (Alberts) 
 
Certainly basic skills in Word and Internet research are important, since entry level jobs tend to 
include those functions. For production personnel, visual literacy with a camera and competency 
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with audio recording and at least one video editing program are fundamental. (Blomquist) 
 
A good skill set would include: Basic Screenwriting, Pre-Production Planning, Studio and 
Location Lighting, Still and Video Camera Techniques, and Basic Post Production.  An 
understanding of distribution outlets including social media would be helpful. Mac/PC 
Word/Excel capability is a must. Also suggested is rudimentary business administration and 
accounting knowledge. (Speir) 
 

c) Long Range Needs (2-4+ years) with Cost Estimates 
Upgraded hardware and software for postproduction lab to include AVID, Premiere, Lightworks, 
ProTools. Budget: $250,000 

Justification: Advisory Committee 
 
Graphic design, Computer skills, Final Cut Pro, Pro Tools, Photoshop. (So) 
 
Definitely mid-level to expert computer skills on relevant software and hardware and this 
equipment should be made available to students full time while studying.  For film students up to 
date camera, sound and lighting packages and editing software and hardware.  For music 
students Digital Audio Workstations, computers, and minimal recording equipment:  
microphones, pre-amps, A/D converter, speakers and midi controller keyboard. (Cutler) 
 
a. Avid Media Composer is critical. This is how I got my first job. If your students want to edit 

anything besides low budget projects and get to the big leagues, they will need to know 
Avid. 

b. Premiere is the 2nd editing software gaining ground in town. It would be helpful to know this 
software while they’re getting entry level experience on low budget, non union projects. 

c. After Effects will help them stand out and make them more useful and impressive to 
employers when they can save them money by doing basic VFX in house, and also gain a 
great understanding for the VFX process. 

d. Protools is helpful to understand audio and music editing. If your students want to become 
sound designers, sound mixers, or music editors, this will be the most critical software for 
them to learn. 

e. Also, everyone in the industry works on Macs so don’t bother with PCs. 
(Robertson) 

 

d) Related Recommendations 
Any and all available space, even on an interim basis, as a new Fine Arts Precinct Plan is at least 
6 years from breaking ground, expand course offerings all semesters. 
 
8.  Staffing  

 
a) Current Staffing  
Currently the Film Department Faculty consists of 2 full time faculty: Professor Kevin O’Brien, 
MFA Cinema-Television, USC and Assistant Professor Laura Almo, MA 
Communications/Documentary Film, Stanford. 
 
The adjunct faculty pool currently consists of: Jeffrey Crum, MFA Film Production, UCLA 
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Prior adjuncts Aminah-Abdul Jabbaar and Kent Hayward were offered and accepted tenure-track 
positions at CSU Los Angeles and CSU Long Beach respectively. Ms. Jabbaar began her new 
position Fall 2014, is still in the active pool and has substituted recently and will teach second 
session Summer 2015. Mr. Hayward begins his new position Fall 2015 and will stay active in the 
pool for emergencies. 
 
Ms. Almo was a prior adjunct as well and her transition to full time necessitated a search for new 
faculty that concluded this past June 2015. Additions to the adjunct pool include: 
 
Max Keller, MFA in Film & Television Producing, Chapman University 
Eylusha Vafaeisefat, MA in Film Studies, UCLA 
James Bogdanski, MFA in Film/Screenwriting, Loyola-Marymount 
Alicia Agan, MA in Media Studies, University of Arizona  
 
b) Current and Future Staffing Needs (Immediate and Long-Term) 
Given the program has not been allowed to expand beyond offering 12-13 sections each 
semester, the faculty pool is adequate to cover the schedule of classes. 
 
c) Related Staffing Recommendations  
A recommendation from the previous Program Review has been met with the hiring of Professor 
Almo as a tenure-track full time instructor, Fall 2014. 
9.  Future Direction and Vision 

 
a) Relevant changes in Academic Field/Industry 
 (from Advisory Committee, July/August 2015) 
 
Affordability of equipment has enabled people to make their own films. Market is saturated. Not 
all films get a meaningful distribution where filmmakers actually get paid for licensing their 
films. I believe learning about distribution early on will give you an edge. It's equally important 
as development and production. (Jay So, Producer) 
 
For filmmakers, digital shooting often encourages a lack of production discipline. With unlimited 
opportunities to keep shooting (no film stock or lab expenses, and often no transfer costs) young 
filmmakers tend to downgrade the need for detailed preparation and efficient shooting 
practices.  This wastes time and can be dispiriting for the actors and crew. Finding ways to 
impose preparation and shooting restrictions would be very important in all production classes. 
(Tom Blomquist, WGA, Association Professor, Film Dept, CSULB) 
 
Phone/Computer Apps are always popping up to help scout, shoot, and edit projects. More and 
more clients are branding for the Internet so the projects are smaller but more content is required; 
think about all the commercials you have to watch before you watch a YouTube video or 
something on Google. With more content means shorter content. Industry standards have always 
been 30-second spots. But with Internet, there is always a 15 second cut down. 
(Mike Alberts, 1st AD, DGA) 
 
In media, it’s critical to stay up to date as the technology and new ways of doing business 
(delivery platforms, marketing, audience habits) evolve quickly. (Miriam Cutler, Editor) 
 
As an assistant editor, I see more and more being done with-in my own department. Assistant 
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editors are now responsible for music editing, sound design, more sophisticated temp VFX, 
online editing, in house- dailies, tech support and promo duties to a degree that they never were 
before. Being well rounded and flexible in these areas and having an understanding of all 
departments has been helpful as I adapt to these changes in my career. VFX training in particular 
will open many doors in the postproduction industry. (Meghan Robertson, Editor) 
 
Film production equipment has become better and less expensive so that now anyone can 
become a “movie producer”.  Those wishing to complete a film with a small budget and skeleton 
crew have to understand all filmmaking crafts and excel at finding and working with others who 
share their vision. The era of specialization in the industry has given way to talented individuals 
who can wear many hats to get their project made. Accordingly, students might consider a broad-
based education to understand the skills in all departments.  (Ira Speir, Cinematographer) 
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b) Direction and Vision 
The program has been successful in placing transfer students in 4-year film programs such as 
CSULB, CSUN, and CSUF. We will continue this vision of providing a solid foundation in film 
production and critical studies to enable successful transfers. Additionally, Professor O'Brien has 
written the 3 new courses for the Model Transfer Curriculum for Film Production and the AS-T 
degree, when implemented in Fall 2016, should increase our transfer rate. 

 
c) Related Recommendations 
 
There are numerous quality film undergraduate and graduate film programs in Southern 
California including CSULB, CSUF, CSUN, CSULA, UCLA, USC, Loyola-Marymount, 
Marymount College, Chapman College, The Los Angeles Film School, The New York Film 
Academy, California Institute of the Arts, Columbia College Hollywood. These are large, 
traditionally impacted, (all the CSU campuses), and/or extremely expensive private institutions. 
The demand for film education in our area is intense: an example would be CSULB where their 
film majors number between 600-700, second largest in the College of Art. Conversely, UCLA’s 
esteemed film production program takes only 25 transfer students and 25 freshman annually 
from applicants worldwide. While the majority of our students are from our district, there has 
been an increase in applicants from abroad. This past semester, we welcomed students from 
Korea, Japan, Bulgaria, The Netherlands, Brazil, and Spain seeking AA degrees or Certificates 
with hopes of transferring to 4 year programs or qualifying for OPT. Thus, El Camino is in a 
unique position to offer a quality 2 year, cost effective program for both local and international 
students who cannot qualify or afford the universities in our region. The Program needs 
institutional support, space and money, to achieve its recommendations: 
 
1. Increase internships and Independent Study 
2. Continue to support transfers to 4-year programs for degree completion. 
3. Encourage exposure to the other arts: theatre, museums, galleries, concerts 
4. Increase production course offerings for more hands on experiences 
5. Acquire more industry software: AVID, Protools, After Effects, Final Draft 
6. Training seminars, short courses for new technologies 
7. Update production equipment: RED cameras, Arriflex, Sony, Canon offerings 
8. Space, space, and more space 
9. Sponsor film screenings for the community, host Hollywood sneak previews, et. al. 
 
10. Prioritized Recommendations (with costs) 

a) Prioritized List 
1.  HD digital postproduction facility for picture editing, VFX, and sound design 

2.  dedicated physical spaces for both lecture and production courses including HD projection 
capacity 

3.  lighting/production studio space dedicated to film production 

4.  audio production studio space 

5.  television/reality programming studio space 

6.  upgrade digital cinema camera/sound packages 

7.  upgrade postproduction software: AVID, Premiere, Photoshop, ProTools 

8.  repair/maintenance budget on par with other programs in the Division 
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9.  acquire additional support staff/faculty to include Instructional Aides for production courses 
and to staff current Editing Lab 

10. establish additional department budget commensurate with anticipated growth 
 
b) Rationale for Prioritization 
As our Advisory Committee is comprised of working professionals in various segments of the 
entertainment industries in locations from Los Angeles, to Canada, to South Africa, an electronic 
meeting was conducted and each member was asked to respond to a set of questions written by 
Professors O’Brien and Almo. Prioritization List 10.a. was culled from their advice below: 
 
1.  What non filmmaking/film studies skills should entry level employees possess to be 
successful in the entertainment industry? 
  
Most importantly, I would say basic people skills. Old adage, treat others like you want to be 
treated, goes a long way. (Jay So, Producer) 
 
1. Communication skills 
2. Organizational Skills 
3. Punctuality (Mike Alberts, 1st Assistant Director) 
  
In my view it is important for entry level person to have a healthy work ethic and being a 
generally reliable person. People can learn or polish various skills on the job, but they often have 
real difficulty acquiring personal traits that they don't possess by that point.  The pressure of 
workplace deadlines and competition is not the best environment for developing a new personal 
outlook, and those people tend to experience painful firings and career stagnation until they 
figure out their shortcomings and learn to improve their approach. 
 
The ability to verbally communicate clearly is also crucial, including listening as well as 
writing. The more articulate and literate an employee is, regardless of his or her position, the 
more people will take notice.  
 
I would also say that organizational skills are vital, since productions are all miracles of 
advanced planning and efficient execution.  Being a disorganized person is a fatal flaw. 
(Tom Blomquist, Writer, Director, Professor) 
 
People skills are very important, time management, personnel management, systems and 
organizational skills, business acumen, thinking and planning ahead, ability to think outside the 
box. 
(Miriam Cutler, Composer/Editor) 
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a) a positive, can-do attitude.  
b) Confidence (fake it until you make it) 
c) Punctuality (if you’re on time, you’re actually 15 minutes late) 
d) Organization 
e) Networking skills 
f) Email etiquette  
(Meghan Robertson, Editor) 
 
A perfect entry level job candidate should have a positive work ethic and be interested in all 
aspects of production. Flexibility is a key skill in this line of work as job descriptions are often 
fluid. For example, a “Camera Operator” on a large production would be expected to do just that- 
operate the camera. On a smaller budget project, he/she might be expected to prepare the 
equipment, light the scene, shoot, and offload media files.  
(Ira Speir, Cinematographer) 
 
2.  What industry shifts/changes/trends do you see happening that would affect our 
curriculum development or course offerings? (Remember, we are a 2-year college that only 
teaches introductory courses). 
  
Affordability of equipment has enabled people to make their own films. Market is saturated. Not 
all films get a meaningful distribution where filmmakers actually get paid for licensing their 
films. I believe learning about distribution early on will give you an edge. It's equally important 
as development and production. (So) 
 
1. Phone/Computer Apps are always popping up to help scout, shoot, and edit projects 
2. More and more clients are branding for the Internet. So the projects are smaller but more 
content is required. Think about all the commercials you have to watch before you watch a 
YouTube video or something on Google.  
3. With more content means shorter content. Industry standards have always been 30-second 
spots. But with Internet, there is always a 15 sec cut down. (Alberts) 
 
For filmmakers, digital shooting often encourages a lack of production discipline. With 
unlimited opportunities to keep shooting (no film stock or lab expenses, and often no transfer 
costs) young filmmakers tend to downgrade the need for detailed preparation and efficient 
shooting practices.  This wastes time and can be dispiriting for the actors and crew. Finding 
ways to impose preparation and shooting restrictions would be very important in all production 
classes. (Blomquist) 
 

In media, it’s critical to stay up to date as the technology and new ways of doing business 
(delivery platforms, marketing, audience habits) evolve. (Cutler) 
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As an assistant editor, I see more and more being done with-in my own department. Assistant 
editors are now responsible for music editing, sound design, more sophisticated temp VFX, 
online editing, in house- dailies, tech support and promo duties to a degree that they never were 
before. Being well-rounded and flexible in these areas and having an understanding of all 
departments has been helpful as I adapt to these changes in my career. VFX training in particular 
will open many doors in the post production industry. (Robertson) 
 
Film production equipment has become better and less expensive so that now anyone can 
become a “movie producer”.  Those wishing to complete a film with a small budget and skeleton 
crew have to understand all filmmaking crafts and excel at finding and working with others who 
share their vision. The era of specialization in the industry has given way to talented individuals 
who can wear many hats to get their project made. Accordingly, students might consider a broad-
based education to understand the skills in all departments. (Speir) 
 
3.  What equipment, software or technology skills would you suggest for entry-level 
employees? For transfer students? 
  
Graphic design, Computer skills, Final Cut Pro, Pro Tools, Photoshop. (So) 
 
1. Equipment: 
A. Camera 5d 
B. Computer 
C. Walkie Talkie Headset  
D. Basic Kit for set like pens and stuff 
2. Software/Technology 
A. Microsoft Office  
B. Photo editing software like Photoshop 
C. Phone Apps - Artimis view finder, Sun Seeker, plus many more. (Alberts) 
 
Certainly basic skills in Word and Internet research are important, since entry level jobs tend to 
include those functions. For production personnel, visual literacy with a camera and competency 
with audio recording and at least one video editing program are fundamental. (Blomquist) 
 
Definitely mid-level to expert computer skills on relevant software and hardware and this 
equipment should be made available to students full time while studying.  For film students up to 
date camera, sound and lighting packages and editing software and hardware.  For music 
students Digital Audio Workstations, computers, and minimal recording equipment:  
microphones, pre-amps, A/D converter, speakers and midi controller keyboard. (Cutler) 
 

a. Avid Media Composer is critical. This is how I got my first job. If your students 
want to edit anything besides low budget projects and get to the big leagues, they 
will need to know Avid. 

b. Premiere is the 2nd editing software gaining ground in town. It would be helpful to 
know this software while they’re getting entry level experience on low budget, 
non union projects. 

c. After Effects will help them stand out and make them more useful and impressive 
to employers when they can save them money by doing basic VFX in house, and 
also gain a great understanding for the VFX process. 
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d. Protools is helpful to understand audio and music editing. If your students want to 
become sound designers, sound mixers, or music editors, this will be the most 
critical software for them to learn. 

e. Also, everyone in the industry works on Macs so don’t bother with PCs. 
(Robertson) 

 
A good skill set would include: Basic Screenwriting, Pre-Production Planning, Studio and 
Location Lighting, Still and Video Camera Techniques, and Basic Post Production.  An 
understanding of distribution outlets including social media would be helpful. Mac/PC 
Word/Excel capability is a must. Also suggested is rudimentary business administration and 
accounting knowledge. (Speir) 

 
  
4.  Aside from traditional narrative or documentary film/television programs, what other 
platforms or distribution models should students study? 
  
Viral, Virtual Reality, 3D, 4D. There are many con distributors out there. As aforementioned, 
self distribution and distribution knowledge in general should be a major part of any filmmaker's 
repertoire. (So) 
 
It’s the dream of most young filmmakers to make films or a great documentary. But the industry 
is leaning towards the Internet and short form content. That being said making short 15 second 
spots that are on target and precise can really help a young filmmaker find there place and the 
very least build a body of work they can shop around for future employment. (Alberts) 
  
I don’t believe that other platforms are necessary at the community college level. Students are 
probably already very aware of video games and internet programming, so developing courses in 
those topics is probably better left for 4 year schools. (Blomquist) 
 
Self distribution, new digital release platforms and distribution models, film festival strategies, 
overseas market potential, non-traditional studios (Amazon, You-Tube, Hulu, etc.),  social media 
for fundraising and publicity. (Cutler) 
 
I really think that narrative films are 90% of what your students need to learn. The storytelling 
process is narrative films will influence all other storytelling in the industry, even reality TV. If 
your students want to work in TV, have them watch shows (especially the same genre on other 
networks… for example hour long crime drama on FOX, CBS, etc.) and notice where the 
commercial breaks land in the story, how they set up the beginning of the show to snag the 
audience, how they reveal information the audience needs to know. Do they spoon feed them 
the exposition? How is this different than a feature film crime drama might reveal the same 
information and tell a similar story? (Robertson) 
 

There are many avenues of production that can be quite lucrative but often go overlooked by 
those entering the workforce. Corporate video production is an ongoing source of high quality 
production and has evolved way beyond the “talking head” look of the past. Television stations 
are always looking for talented technicians, writers and on-air talent in their news or promotion 
departments. Small production companies specializing in commercial or public relations 
programming need talented workers as well. Social networking sites have opened up new 
distribution pipelines for short form programs. (Speir) 
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5.  What other suggestions might you have so we can better prepare our students for successful 
transfer to 4-year colleges or to enter the work force. 
  
If you can find an internship at a production company, studio, agency, you should take it. 
Invaluable insight will be gained. In productions I've worked on, many of the crew members are 
put together by word of mouth. First AD has Second AD he can recommend, Production 
Designer brings in Art Director, Sound Mixer comes with Boom Operator etc. So when in 
production, network with others. (So) 
 
My suggestion to all students is get your degree. Film school is a place to be creative and learn 
the basics of film production, but also the history of film. Once you have your degree, you can 
enter into the workforce with knowledge of the process (past & present) with no misconceptions 
of what will be required from you. (Mike Alberts) 
 
Exposure to live theatre would enrich your students’ understanding of a similar art form to 
electronic media. I have always been impressed with the dedication and knowledge of theatre 
students at every level, which may prove inspiring as well as culturally instructive.  
(Tom Blomquist) 
 
Hands on experience in all aspects of production (film/video and music) and as much contact 
with working professionals is by far the most valuable to someone looking to make a career in 
media. I highly recommend creating original projects as a group where they perform many roles 
and are supervised by working  professionals as a major part of the curricula.  This will give 
them a leg up anywhere they go.  I also recommend that a class be created that puts film/media 
students and sound and music students interested in film together in an introductory 
course/workshop. (Miriam Cutler) 
 
Really, learning the appropriate software (Avid, After Effects, Protools) is going to make the 
difference between your students getting jobs or not, at least in post production. The industry is 
inundated with people with big dreams, but not very many who have done the hard work to learn 
those programs, which are really useful. Knowing Avid is why I was able to get a job on a reality 
show within 2 weeks of moving to LA after graduating film school with no work experience. 
Also, a professional appearance and etiquette both in person, on the phone, on a resume and 
especially in email form is critical. I can’t tell you how many people have written me 
unprofessional emails and immediately turned me off on wanting to help advance their career. 
Email will be 90% of the communication to get your foot in the door and it’s surprising how 
many people don’t know how to write a professional email. (Meghan Robertson) 
 
The technology in the Film and TV field is rapidly evolving. Students are advised that if they are 
entering the field to work in a technical craft, continual training will be necessary. Prepare 
yourself with a basic education, but be advised that even the most experienced technicians are 
regularly re-educating themselves through independent research, training seminars, testing and 
experimentation. (Ira Speir) 
 
11. Conclusion  

 
The Film program embraces emerging technology and prepares students for the future.  The 
college is ideally located in close proximity to major studios and southern California is the 
international center for filmed entertainment. There is a regional need for the skills the students 
learn.  While the college claims to base decisions on a basis of culture of evidence it appears that 
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they make decisions on offerings based upon tradition which has severely hampered the Film 
Program’s ability to achieve its goals and objectives. The program advocates a rethinking of the 
allocation of space and resources and asks the Fine Arts Division to consider the possibility that 
not all programs should be in a contraction/stagnant mode and it may best serve the College’s 
Strategic Initiatives to allow some programs to grow based on their success in awarding degrees, 
certificates, and transfer rates. 
 
The data in this and past Program Reviews indicates that the Film program, despite the lack of 
permanent studio space and sufficient infrastructure for production, continues to serve students 
with a quality education. Based on transfer statistics and Professor O'Brien’s efforts to track ECC 
students who pursue 4-year degrees, the Program has documented that our students are 
successful at the next level and competitive when applying to impacted film programs such as 
CSU Long Beach. If the program were to gain space and the resources to modernize, we would 
further meet the College's strategic initiative to improve facilities, improve instruction across the 
curriculum, and meet our Program’s two-fold mission. 
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CTE Program Review – Film/Video 
December 16, 2015 

 
Use labor market data, advisory committee input, institutional data, and the 
provided CTE 2-year Program Review data to respond to the following questions: 
 
1. How strong is the occupational demand for the program? As you analyze demand 
over the past 5 years and projected demand for next 5 years, address state and local 
needs for the program. 
 
According to the Los Angeles County Economic Development 
Corporation and the Kyser Center for Economic Research,  
 

There were 130,900 wage and salary jobs in the motion picture and sound 
recording industry in Los Angeles County last year, an increase of 6.5% over 
2013. While this was the largest employment total in ten years, employment 
is still below the prerecession peak of 132,200 from 1999. Even so, local job 
gains over the last two years outpaced the trend nationally. Within the motion 
picture and sound recording industry, employment is concentrated in the 
subsector motion picture and video production. Other important subsectors 
include motion picture distribution, postproduction services and sound 
recording. 
 
Another indicator of industry activity is the number of permitted on-location 
film days. On- location activity reached the second-highest level based on data 
going back to 2001, with just over 55,000 production days. On-location 
production in total rose by 6.5% over 2013, the fifth consecutive annual 
increase since bottoming out in 2009. By category, television increased by 
10.3%, commercials increased by 7.4%, and “other” productions (student and 
industrial films; music videos, etc.) were up by 7.6%, but feature films fell 
by 7.7% after increasing four years in a row. 

 
Additionally, the report noted that, 
 

Having enacted California Film Tax Credit in 2009, the California legislature expanded the 
program in 2014, tripling the amount to $330 million annually. This bill is aimed at reversing 
runaway film production by offering more incentives to studios to keep production in California. 
The increase in filming locally is expected to create or retain jobs in the state and is expected to 
pay for itself in that the credits will lead to increased tax revenues to state and local government 
over and above the credits themselves. 

 
  



And finally, an L.A. Times article on 11.1.15 articulated the positive effect the tax credits 
have had on film and television production and the ancillary business that support these 
industries. Thus, the outlook is extremely positive for the next 5 years as the tax credits, a 
key factor in the Hollywood economy rebound, are in place through 2021. 
(See Appendix #1 for article reprint) 
 
2. How does the program address needs that are not met by similar programs in the 
region? 
 
El Camino’s Film program is the only one in the South Bay area. As pointed out in the 
2013 CTE Review, South Bay students would need to travel north to Santa Monica 
College, south to Long Beach City College or east to Cerritos College to find similar 
programs in Film/Video Production or Film Studies. The commute and high 
transportation costs would make these less than desirable programs to attend. 
Furthermore, CSU Dominguez Hills does not have a bachelor or masters degree in film. 
Thus, this is the only program in the South Bay area to offer film studies and production 
training that affords students the opportunity to transfer and succeed in their educational 
goals. 

3. What are the completion, success, and employment rates for the students? Discuss any 
factors that may impact completion, success, and employment rates. If applicable, what is 
the program doing to improve these rates? 
 
Over the last 5 years, students are completing the degree and certificates at a percentage 
on par with other programs in the Division. Relative to its size, the program regularly 
graduates more students by percentage compared to the larger programs. This is 
particularly evident in the Certificates earned where the Program is the top performer 
within the Fine Arts Division. 

The table below is for AA degrees 2009-10 through 2013-2014 academic years.  

 

 
 

  



The table below is for Certificates 2009-10 through 2013-14 academic years. 

(Note: no Theatre Certificates listed by IR.) 

 
 
In sum, success and completion rates are solid relative to other programs; employment 
tracking of graduates is nearly impossible whereas transfer rates to local 4 year programs 
are excellent. 
 
4. If there is a licensure exam for students to work in their field of study, please list 
the exam and the pass rate. If there are multiple licensure exams in the program, 
include them all. Discuss any factors that may impact licensure exam pass rates. If 
applicable, what is the program doing to improve these rates? 
 
Not applicable. 
 
 
5. Is the advisory committee satisfied with the level of preparation of program 
graduates?  
How has advisory committee input been used in the past two years to ensure 
employer needs are met by the program? 
 
Not applicable. As mentioned in #3 above, employment tracking of graduates is nearly 
impossible. Furthermore, in the highly competitive entertainment industries entry level 
positions and internships are usually filled with students nearing completion of their 
bachelors or masters degrees. Thus, the primary focus of the program is successful 
transfer to area universities where students will gain the advanced skills needed for 
securing internships and employment. 
 
Describe any advisory committee recommendations that the program is either 
unable to implement or is in the process of implementing. 
 
Committee member Cutler noted “In media, it’s critical to stay up to date as the 
technology and new ways of doing business (delivery platforms, marketing, audience 
habits) evolves. This was echoed by nearly all of the members including Robertson who 
stated “Assistant editors are now responsible for music editing, sound design, more 
sophisticated temp VFX, online editing, in house- dailies, tech support and promo duties 
to a degree that they never were before.” 
 



Thus, quick a response to technology changes is essential for our program’s success. This 
includes equipment purchases, renovating old spaces for production, software upgrades, 
etc.  
 
The program has been somewhat hampered by lack of space (no studios) and funds for 
newer hardware (cameras, lenses, sound equipment) and software (adding AVID, 
Protools). Some progress towards implementing these critical items has been made with 
an editing lab funded by a 2013 CTE grant that came online in 2014. Committee 
recommendations need more institution support and it is hoped that physical space and 
the appropriate college budget will be allocated when the new Fine Arts Precinct 
design/plans become a reality. Until that time, some of the upgrades will be retrofitting 
existing spaces when they become available, funded hopefully with future CTE grants. 
 
Equally critical is the expansion of course sections offered each semester in conjunction 
with ongoing curricular improvement. A new AS-T degree will being in the Fall 2016 
semester which will address some of the committee’s recommendations, but a critical 
component to best train our students to “wear many hats (Speir), would be institutional 
support for expanded section offerings each semester beyond the 12 currently scheduled. 
 
California Education Code 78016 requires that the review process for CTE 
programs includes the review and comments of a program’s advisory committee. 
Provide the following information: 
 
a. Advisory committee membership list and (partial) credentials 
 
Adrian DeLude, MFA American Film Institute - Cinematography 
Colorist, Company 3 
 
Jay So, MFA American Film Institute – Producing 
Independent Producer 
 
Mike Alberts, BA UNLV Film Production 
1st Assistant Director, Member Directors Guild of America 
 
Mehgan Robertson 
Assistant Editor: Under the Dome, Gotham, Army Wives, CSI: Miami, et. al. 
 
Miriam Cutler, MA UCLA, UCLA Extension Film Scoring Program 
AMPAS Documentary Branch member and Emmy Nominated Composer 
 
Ira Speir, BA Brooks Institute of Photography - Cinema 
Cinematographer, member International Cinematographers Guild 
 
Tom Blomquist BA Southern Illinois University – Creative Writing 
Member Writers Guild of America, Producers Guild of America 
Associate Professor, Film & Electronic Arts, Cal State University Long Beach 



 
b. Meeting minutes or other documentation to demonstrate that the CTE program 
review process has met the above Education Code requirement. 
 
Note: As our committee is comprised of professionals from various segments of the 
entertainment industries working in locations from Los Angeles to Canada to South 
Africa, an electronic meeting was conducted and each member was asked to respond to a 
set of questions written by Professors O’Brien and Almo. The following is their unedited 
advice. 
 
1.  What non filmmaking/film studies skills should entry level employees possess to 
be successful in the entertainment industry? 
  
Most importantly, I would say basic people skills. Old adage, treat others like you want to 
be treated, goes a long way. (Jay So, Producer) 
 
1. Communication skills 
2. Organizational Skills 
3. Punctuality (Mike Alberts, 1st Assistant Director) 
  
In my view it is important for entry level person to have a healthy work ethic and being a 
generally reliable person. People can learn or polish various skills on the job, but they 
often have real difficulty acquiring personal traits that they don't possess by that 
point.  The pressure of workplace deadlines and competition is not the best environment 
for developing a new personal outlook, and those people tend to experience painful 
firings and career stagnation until they figure out their shortcomings and learn to improve 
their approach. 
 
The ability to verbally communicate clearly is also crucial, including listening as well as 
writing. The more articulate and literate an employee is, regardless of his or her position, 
the more people will take notice.  
 
I would also say that organizational skills are vital, since productions are all miracles of 
advanced planning and efficient execution.  Being a disorganized person is a fatal flaw. 
(Tom Blomquist, Writer, Director, Professor) 
 
  



People skills are very important, time management, personnel management, systems and 
organizational skills, business acumen, thinking and planning ahead, ability to think 
outside the box. 
(Miriam Cutler, Composer/Editor) 

 
a) a positive, can-do attitude.  
b) Confidence (fake it until you make it) 
c) Punctuality (if you’re on time, you’re actually 15 minutes late) 
d) Organization 
e) Networking skills 
f) Email etiquette  
(Meghan Robertson, Editor) 
 
A perfect entry level job candidate should have a positive work ethic and be interested in 
all aspects of production. Flexibility is a key skill in this line of work as job descriptions 
are often fluid. For example, a “Camera Operator” on a large production would be 
expected to do just that- operate the camera. On a smaller budget project, he/she might be 
expected to prepare the equipment, light the scene, shoot, and offload media files.  
(Ira Speir, Cinematographer) 
 
2.  What industry shifts/changes/trends do you see happening that would affect our 
curriculum development or course offerings? (Remember, we are a 2-year college 
that only teaches introductory courses). 
  
Affordability of equipment has enabled people to make their own films. Market is 
saturated. Not all films get a meaningful distribution where filmmakers actually get paid 
for licensing their films. I believe learning about distribution early on will give you an 
edge. It's equally important as development and production. (So) 
 
1. Phone/Computer Apps are always popping up to help scout, shoot, and edit projects 
2. More and more clients are branding for the Internet. So the projects are smaller but 
more content is required. Think about all the commercials you have to watch before you 
watch a YouTube video or something on Google.  
3. With more content means shorter content. Industry standards have always been 30-
second spots. But with Internet, there is always a 15 sec cut down. (Alberts) 
 
For filmmakers, digital shooting often encourages a lack of production discipline. With 
unlimited opportunities to keep shooting (no film stock or lab expenses, and often no 
transfer costs) young filmmakers tend to downgrade the need for detailed preparation 
and efficient shooting practices.  This wastes time and can be dispiriting for the actors 
and crew. Finding ways to impose preparation and shooting restrictions would be very 
important in all production classes. (Blomquist) 
 

In media, it’s critical to stay up to date as the technology and new ways of doing business 
(delivery platforms, marketing, audience habits) evolve. (Cutler) 
 



As an assistant editor, I see more and more being done with-in my own department. 
Assistant editors are now responsible for music editing, sound design, more sophisticated 
temp VFX, online editing, in house- dailies, tech support and promo duties to a degree 
that they never were before. Being well-rounded and flexible in these areas and having an 
understanding of all departments has been helpful as I adapt to these changes in my 
career. VFX training in particular will open many doors in the post production industry. 
(Robertson) 
 
Film production equipment has become better and less expensive so that now anyone can 
become a “movie producer”.  Those wishing to complete a film with a small budget and 
skeleton crew have to understand all filmmaking crafts and excel at finding and working 
with others who share their vision. The era of specialization in the industry has given way 
to talented individuals who can wear many hats to get their project made. Accordingly, 
students might consider a broad-based education to understand the skills in all 
departments. (Speir) 
 
3.  What equipment, software or technology skills would you suggest for entry-level 
employees? For transfer students? 
  
Graphic design, Computer skills, Final Cut Pro, Pro Tools, Photoshop. (So) 
 
1. Equipment: 
A. Camera 5d 
B. Computer 
C. Walkie Talkie Headset  
D. Basic Kit for set like pens and stuff 
2. Software/Technology 
A. Microsoft Office  
B. Photo editing software like Photoshop 
C. Phone Apps - Artimis view finder, Sun Seeker, plus many more. (Alberts) 
 
Certainly basic skills in Word and Internet research are important, since entry level jobs 
tend to include those functions. For production personnel, visual literacy with a camera 
and competency with audio recording and at least one video editing program are 
fundamental. (Blomquist) 
 
Definitely mid-level to expert computer skills on relevant software and hardware and this 
equipment should be made available to students full time while studying.  For film 
students up to date camera, sound and lighting packages and editing software and 
hardware.  For music students Digital Audio Workstations, computers, and minimal 
recording equipment:  microphones, pre-amps, A/D converter, speakers and midi 
controller keyboard. (Cutler) 
 
a. Avid Media Composer is critical. This is how I got my first job. If your students 

want to edit anything besides low budget projects and get to the big leagues, they 
will need to know Avid. 



b. Premiere is the 2nd editing software gaining ground in town. It would be helpful to 
know this software while they’re getting entry level experience on low budget, non 
union projects. 

c. After Effects will help them stand out and make them more useful and impressive to 
employers when they can save them money by doing basic VFX in house, and also 
gain a great understanding for the VFX process. 

d. Protools is helpful to understand audio and music editing. If your students want to 
become sound designers, sound mixers, or music editors, this will be the most 
critical software for them to learn. 

e. Also, everyone in the industry works on Macs so don’t bother with PCs. 
(Robertson) 

 
A good skill set would include: Basic Screenwriting, Pre-Production Planning, Studio 
and Location Lighting, Still and Video Camera Techniques, and Basic Post Production.  
An understanding of distribution outlets including social media would be helpful. 
Mac/PC Word/Excel capability is a must. Also suggested is rudimentary business 
administration and accounting knowledge. (Speir) 

 
  
4.  Aside from traditional narrative or documentary film/television programs, what other 
platforms or distribution models should students study? 
  
Viral, Virtual Reality, 3D, 4D. There are many con distributors out there. As 
aforementioned, self distribution and distribution knowledge in general should be a major 
part of any filmmaker's repertoire. (So) 
 
It’s the dream of most young filmmakers to make films or a great documentary. But the 
industry is leaning towards the Internet and short form content. That being said making 
short 15 second spots that are on target and precise can really help a young filmmaker 
find there place and the very least build a body of work they can shop around for future 
employment. (Alberts) 
  
I don’t believe that other platforms are necessary at the community college level. 
Students are probably already very aware of video games and internet programming, so 
developing courses in those topics is probably better left for 4 year schools. (Blomquist) 
 
Self distribution, new digital release platforms and distribution models, film festival 
strategies, overseas market potential, non-traditional studios (Amazon, You-Tube, Hulu, 
etc.),  social media for fundraising and publicity. (Cutler) 
 
I really think that narrative films are 90% of what your students need to learn. The 
storytelling process is narrative films will influence all other storytelling in the industry, 
even reality TV. If your students want to work in TV, have them watch shows 
(especially the same genre on other networks… for example hour long crime drama on 
FOX, CBS, etc.) and notice where the commercial breaks land in the story, how they set 
up the beginning of the show to snag the audience, how they reveal information the 



audience needs to know. Do they spoon feed them the exposition? How is this different 
than a feature film crime drama might reveal the same information and tell a similar 
story? (Robertson) 
 

There are many avenues of production that can be quite lucrative but often go overlooked 
by those entering the workforce. Corporate video production is an ongoing source of high 
quality production and has evolved way beyond the “talking head” look of the past. 
Television stations are always looking for talented technicians, writers and on-air talent 
in their news or promotion departments. Small production companies specializing in 
commercial or public relations programming need talented workers as well. Social 
networking sites have opened up new distribution pipelines for short form programs. 
(Speir) 
 

5.  What other suggestions might you have so we can better prepare our students for 
successful transfer to 4-year colleges or to enter the work force? 
  
If you can find an internship at a production company, studio, agency, you should take it. 
Invaluable insight will be gained. In productions I've worked on, many of the crew 
members are put together by word of mouth. First AD has Second AD he can 
recommend, Production Designer brings in Art Director, Sound Mixer comes with Boom 
Operator etc. So when in production, network with others. (So) 
 
My suggestion to all students is get your degree. Film school is a place to be creative and 
learn the basics of film production, but also the history of film. Once you have your 
degree, you can enter into the workforce with knowledge of the process (past & present) 
with no misconceptions of what will be required from you. (Mike Alberts) 
 
Exposure to live theatre would enrich your students’ understanding of a similar art form 
to electronic media. I have always been impressed with the dedication and knowledge of 
theatre students at every level, which may prove inspiring as well as culturally 
instructive.  
(Tom Blomquist) 
 
Hands on experience in all aspects of production (film/video and music) and as much 
contact with working professionals is by far the most valuable to someone looking to 
make a career in media. I highly recommend creating original projects as a group where 
they perform many roles and are supervised by working  professionals as a major part of 
the curricula.  This will give them a leg up anywhere they go.  I also recommend that a 
class be created that puts film/media students and sound and music students interested in 
film together in an introductory course/workshop. (Miriam Cutler) 
 
Really, learning the appropriate software (Avid, After Effects, Protools) is going to make 
the difference between your students getting jobs or not, at least in post production. The 
industry is inundated with people with big dreams, but not very many who have done the 
hard work to learn those programs, which are really useful. Knowing Avid is why I was 
able to get a job on a reality show within 2 weeks of moving to LA after graduating film 



school with no work experience. Also, a professional appearance and etiquette both in 
person, on the phone, on a resume and especially in email form is critical. I can’t tell you 
how many people have written me unprofessional emails and immediately turned me off 
on wanting to help advance their career. Email will be 90% of the communication to get 
your foot in the door and it’s surprising how many people don’t know how to write a 
professional email. (Meghan Robertson) 
 
The technology in the Film and TV field is rapidly evolving. Students are advised that if 
they are entering the field to work in a technical craft, continual training will be 
necessary. Prepare yourself with a basic education, but be advised that even the most 
experienced technicians are regularly re-educating themselves through independent 
research, training seminars, testing and experimentation. (Ira Speir) 
 
  



Appendix #1 

Film Tax Credits, New Media Outlets Help Revive L.A.'s 
Entertainment Economy 

L.A. Times 11.1.15 

 

L.A. Mayor Garcetti discusses state film tax credits on the set of “American Horror Story: Hotel.” 

Hollywood is not just having a banner year at the box office — the backlot is booming 
too. 

California's decision last year to offer more generous tax incentives for film and TV 

production is being credited for a sharp uptick in location shoots across Los Angeles. 

The local industry is also getting a push from Hollywood newcomers including Amazon, 

Netflix and Hulu as they muscle their way into show business with a flood of original 

programming. 

One barometer: There were 2,057 shooting days for scripted television shows filmed on 

location in the Los Angeles region for the three months that ended Sept. 30, a 54% 

increase from the same period last year, according to FilmL.A. Inc. 



Caterers, lumberyards, equipment vendors and other businesses servicing L.A.'s bedrock 

film and TV industry say they are hiring more workers, expanding offices and buying 

new equipment in response to the groundswell of local production. Unions representing 

crew members say they are operating at or near full employment and are adding new 

members to meet the demand. 

"We're absolutely slammed here," said Robert Lamkin, whose Chef Robért catering 

company specializes in feeding the film industry. "We've never been this busy in 

California in the 17 years since we opened." 

Seven of his eight food trucks are working out of Los Angeles. That's a reversal from a 

few years ago, when the bulk of Lamkin's truck fleet was in Detroit, Chicago, Boston, 

New Orleans and other cities where film crews decamped to take advantage of film tax 

breaks. 

Now Lamkin is turning down offers to work in other states because he has more than 

enough business in Southern California, where he and his staff feed hundreds of crew 

members on HBO's "Westworld" and other new shows and movies sprouting across the 

Southland. 

The surge in L.A.-area filming is a dramatic turnaround from only a few years ago, when 

local business owners and union officials were fretting over the loss of jobs as other 

states lured away location filming with tax credits and rebates. 

So-called runaway production and fallout from the recession forced prop houses and 

other companies to close or file for bankruptcy protection as work dried up. Small 

businesses held rallies to call attention to their plight and urge state lawmakers to help 

their struggling industry. 

A revival of these small businesses bodes well for L.A.'s overall economy. The 

entertainment industry employs about 250,000 people and contributes nearly $60 billion 

in goods and services annually, or roughly 10% of the county's gross product, said Robert 

Kleinhenz, chief economist of the Los Angeles County Economic Development Corp. 



"This is an industry that increases the size of the economic pie here in the region, so to 

have more activity come back to Los Angeles will have a ripple effect on businesses 

large and small," he said. 

 
Louisiana scales back film tax credits, roiling the industry 

Kleinhenz and other industry analysts cite several reasons for the upswing in filming, 

including a rise in commercial shoots from carmakers and other big advertisers, and a 

swath of new TV shows from cable and broadcast networks as well as Amazon, Netflix 

and other new media outlets. 

But they also say California's new film incentives — and shifts in other states — are 

playing a vital role in reviving L.A.'s entertainment economy. 

Under a new law that took effect this year, the state tripled funding to $330 million 

annually and allowed more types of projects to qualify for incentives. Producers can 

offset as much as 25% of spending on qualified costs, such as crew salaries. 

While California beefed up its film tax credit program, other states such as Louisiana 

have imposed new restrictions on their programs amid debates about their cost and 

effectiveness. Some scrapped them altogether, as North Carolina did last year. 

http://www.latimes.com/entertainment/envelope/cotown/la-et-ct-louisiana-film-tax-20150702-story.html
http://www.latimes.com/entertainment/envelope/cotown/la-et-ct-louisiana-film-tax-20150702-story.html


Evaluating California's program is difficult because it's so new — the first tax credit 

allocation was in June and many projects that received the credits have yet to begin 

filming. 

Nonetheless, preliminary data suggest that the program is working in one important area: 

reviving local television dramas. 

Shoot days for TV dramas filming in the L.A. region jumped 24% in the third quarter 

alone, fueled by a crop of new shows receiving state credits, including Fox's "American 

Crime Story" miniseries, TBS's "Code Black" and FX's "American Horror Story," which 

previously filmed in Louisiana, according to recent film permit data released by Film 

L.A. Inc. ABC also relocated its series "Secrets and Lies" from North Carolina. 

"Our numbers are being substantially increased by these additional programs that have 

the state incentive," said Paul Audley, president of FilmL.A. 

L.A. Mayor Eric Garcetti recently joined 21st Century Fox Chairman Lachlan Murdoch 

on the set of "American Horror Story: Hotel" to deliver the same message. "The industry 

is coming back here where it was born," said Garcetti, who led a coalition that lobbied for 

the state film tax credits. 

Of course, L.A. still faces formidable global competition for Hollywood's business. The 

falling value of the Canadian dollar — which makes U.S. dollars go further — could still 

swing more production north of the border. 

It remains to be seen how long California's current tax breaks will last. The current 

funding allocation expires in 2021 and a new administration may not be as sympathetic to 

helping Hollywood. 

And one of the key goals of the program — to bring large-budget movies back to 

California — remains elusive. 

Most so-called tent-pole films, such as the Marvel or DC Comics superhero movies, still 

shoot in Britain and Georgia, where tax breaks are more generous. California's credit only 

http://www.latimes.com/topic/business/media-industry/television-industry/fox-broadcasting-company-ORCRP000008831-topic.html
http://www.latimes.com/topic/politics-government/government/eric-garcetti-PEPLT007524-topic.html


covers the first $100 million in qualified movie expenditures and excludes actors' 

salaries, typically a large portion of film budgets. 

"I would have liked at least one tent-pole movie, but we've got many applications to go," 

said Amy Lemisch, executive director of the California Film Commission. 

Local feature film activity remains about half what it was nearly two decades ago. Yet 

film shoots are expected to increase later this year when several new studio movies begin 

filming. Eight have been approved for tax credits, including New Line Cinema's horror 

sequel to "The Conjuring" and Disney's movie "The Whale." 

The state awards credits based on a complex formula that weighs how much each project 

spends on hiring crews, vendors and visual effects. Though some studio executives have 

grumbled that the formula is disadvantageous to large-budget films, their appraisal is 

mostly positive. 

"It's not a perfect program, but it's successful," said Michael Walbrecht, vice president of 

public affairs for Warner Bros., which received credits for two movies and two TV pilots. 

"Our soundstages are at full capacity." 

Jim Sharp, vice president of physical production for 20th Century Fox Television, said 

recently the tax breaks have put California back "in the conversation where shooting 

locations are discussed." 

The fact that most of the activity has been driven by television shows rather than movies 

is not a bad thing, many argue. TV dramas such as "CSI" or "NCIS" employ cast and 

crew over a period of several years, as opposed to a few months for a feature film. 

And the new television shows have created hundreds of jobs for crew members. "We 

haven't seen working numbers like this in 20 years," said Ed Brown, business agent for 

Local 44, a 5,500-member union that represents prop makers, set decorators and other 

crew members. 

http://www.latimes.com/topic/business/media-industry/movie-industry/warner-bros.-ORCRP0000017183-topic.html


Marcel Worch, a general construction foreman from Woodland Hills, recently landed a 

job on "Veep." The HBO comedy moved from Maryland to Los Angeles to take 

advantage of the new tax breaks. 

Worch spent several years working in Louisiana, New Mexico and other states. The time 

away from home strained his marriage and, he said, led to a divorce from his wife. He 

returned to L.A. a few years ago to retain custody of his children, but couldn't find work 

and spent months collecting unemployment checks. 

He was training for a new career as a home inspector when the "Veep" job came up. 

"Right now I have a solid job, I'm putting money in the bank and I don't have to live 

paycheck to paycheck," said Worch, 39. "If I want to, I can take my kids to Disneyland." 

The new shows are helping to drive up business for local vendors. 

Lamkin's Chef Robért catering company, for example, has purchased a new building and 

is investing $1 million on two new mobile kitchens and trucks. The company has 60 

employees and plans to hire at least a dozen more in the coming months to handle the 

growing volume of work. 

Prop houses also are enjoying a brisk business, a reversal from a few years ago. 

At Independent Studio Services, one of the Southland's largest prop houses, sales are up 

25% this year over last. The Sunland-based company's chief executive, Gregg Bilson Jr., 

said he also operates in Louisiana, Georgia and other states, but ISS has enough work to 

keep the business based in California. 

Bilson said he is facing a shortage of certain props, such as police uniforms and press 

equipment, and will have a record profit this year. ISS has annual revenue of about $20 

million. "It's a dramatic increase," said Bilson, who credits the state incentives and an 

explosion in new television programming. "We're making content for Netflix, Amazon, 

Hulu — all these entities that didn't exist before." 
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