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PROGRAM OVERVIEW 
 
a) Provide a brief narrative description of the current program, including the program’s mission 
statement and the students it serves. 
 
The History Department, part of El Camino College's Behavioral and Social Sciences Division 
(BSS), offers a comprehensive curriculum which seeks to expose students to the diversity and 
complexities of the human past, to engage students in the historian’s craft and research 
methodology, to provide students with the essential knowledge and critical skills needed for the 
successful study of history at four-year institutions and to cultivate student awareness of the 
many applications of the study of history.  
 
El Camino College's History Department currently houses nine full-time faculty members and 12 
adjunct faculty members. With over 5,500 students enrolled in history courses in the academic 
year of 2014-15 alone, the History Department offers its students a diverse curriculum that 
covers national, world, ethnic, women and gender histories.  All courses offered by the History 
Department instruct students in the skills of historical thinking, and emphasize reading, writing 
and critical thinking.  These pedagogical approaches provide students with a solid framework to 
continue the study of history at four-year institutions and serve as a solid foundation for students 
pursuing a degree in non-history academic disciplines.    
 
The History Department also provides course offerings in the Ethnic Studies Program. This 
program offers students an interdisciplinary foundation in the study of the major American 
ethnic groups-African Americans, Asian Americans, Chicanos and Native Americans that will 
prepare them for a wide range of career opportunities including education, urban policy and 
planning and public and private government agencies. The program is interdisciplinary with 
courses offered in Behavioral and Social Sciences, Fine Arts and Humanities. For example, 
Anthropology courses include a series of classes on native cultures of the western hemisphere 
and are offered in rotation each year.  History course offerings in African, African American, 
Chicano, Mexican and Native American history are offered every semester to meet consistent 
student demand and interest.  The History Department plans to increase its section offerings of 
African-American and Chicano history courses when the budget allows such an increase.   
 
b) Describe the degrees and/or certificates offered by the program. 
 
The History Department currently offers an Associate in Arts Degree in History. The degree 
provides students with a foundation in the science of historical inquiry. After completing the 
program requirements, students gain an understanding of the methodologies and schools of 
interpretation utilized by historians to study the past. Students will also demonstrate knowledge 
of the primary cultural, economic, intellectual, political, social and diplomatic institutions of the 
United States and the world. Competencies are assessed through the evaluation of student term 
papers, projects, essays and regularly scheduled examinations. The Associate in Arts degree in 
History requires that students complete 60 degree-applicable units. 
 
Along with the Associate of Arts Degree, the History Department also offers an Associate of 
Arts Degree for Transfer (AA-T). This degree is in compliance with the Student Transfer 
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Achievement Reform Act (Senate Bill 1440), now codified in California Education Code 
sections 66746-66749 and guarantees admission to a California State University (CSU) campus 
for any community college student who completes an “associate degree for transfer,” a variation 
of the associate degrees traditionally offered at a California community college. Upon 
completion of the transfer associate degree, the student is eligible for transfer with junior 
standing into the CSU system. Students will be given priority consideration when applying to a 
particular program that is similar to the student’s community college area of emphasis. The 
Associate in Arts for Transfer degree in History requires the following:  
 

1. Completion of 60 semester units that are eligible for transfer to the California State 
University. 

2. The Intersegmental General Education Transfer Curriculum (IGETC) or the California 
State University General Education – Breadth Requirements. 

3. A minimum of 18 semester units in a major or area of emphasis. 
4. Obtainment of a minimum grade point average of 2.0. 
5. A grade of “C” or better in all courses required for the major or area of emphasis. 

 
In addition, the History Department course offerings are part of the menu of choices that students 
can select from to earn an A.A. degree in General Studies with an Arts and Humanities emphasis 
and a Social and Behavioral Sciences emphasis.  As stated in the college catalog, these areas of 
emphases may be useful for students interested in possible career paths in fine arts, education, 
administration, public service, history, social work, library science, economics or social policy. 
 
All courses offered by the History Department have been articulated for transfer credit with the 
University of California (UC) system and the CSU system. They have also been approved for 
placement in both the Humanities and the Social Sciences area of the Intersegmental General 
Education Transfer Curriculum (IGETC) and the California General Education Breadth pattern. 
In addition, several of the United States history offerings have been approved to satisfy the CSU 
Historical Development of American Institutions and Ideals graduation requirement. The History 
Department maintains a close collaboration with the Articulation Office to ensure articulation of 
history courses with lower division major preparation courses required at UC, CSU and selected 
California private and out-of-state institutions.  
 
c) Explain how the program fulfills the college’s mission and aligns with the strategic initiatives. 
(see Appendix A) 
 
A. Student Learning: Support student learning using a variety of effective instructional methods, 
educational technologies, and college resources. 
 
The History Department faculty has participated in numerous workshops on infusing technology 
into the classroom to better meet the needs of diverse student populations.  History Department 
faculty makes use of the following technology to address diverse learning styles: presentation 
media stations that integrate a desk computer, digital document camera, video player, laptop 
connection, audio amplifier, media switcher, and lavaliere microphone. All systems are 
connected to a wide screen format multimedia projector. The Utelogy AV Control System has 
been adopted to administer and implement this array of presentation resources.  In addition, the 
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History Department is developing a website that will serve as a repository of best instructional 
practices developed by its faculty. Finally, the History Department continues to explore options 
available to increase online instruction. These includes but are not limited to increasing the 
number of faculty trained to teach via a distance education delivery mode and increasing the 
menu of history courses to be modified for online content delivery. 
 
B. Student Success and Support: Strengthen quality educational and support services to promote 
and empower student learning, success, and self-advocacy. 
 
The History Department continues to promote and support its relations with student support 
services and programs that focus on student equity, college success and retention. These include, 
but are not limited to The First Year Experience Program (FYE), Project Success, Student 
Success Program, Reading Success Center, Writing Center and counseling services. 
 
The First Year Experience program is designed to prepare students for academic success and to 
help them in selecting the career paths through high impact practices. The History Department 
regularly works closely with FYE by making designated courses a part of this educational 
program's learning communities.  Learning communities create a social learning system that 
deepens the bond and commitment of cohort participants to learning, academic goal achievement 
and a multi-faceted approach to knowledge construction. Through learning communities faculty 
also emphasize leadership and teamwork efficacy.  
 
The History Department regularly works closely with Project Success by making designated 
courses a part of this  program's learning communities.  
Similarly, Project Success is a" program designed to increase the retention rate and to improve 
the academic performance of students who meet the Project Success admission criteria."  
 
The Student Equity Program is a response to a state initiative seeking to increase "access, course 
completion, ESL and basic skills completion, degrees, certificates and transfer for students that 
may be impacted by issues of equal opportunity.”  In an effort to address disproportionate impact 
in its courses, the History Department is currently collaborating with the Student Equity Program 
to develop a holistic program of study that will produce equitable educational outcomes. This 
program will subscribe to non-cognitive pedagogical practices that integrate the affective 
domain, implement high impact practices, apply equity-mindedness to course redesign, facilitate 
an integrative and applied learning experience and bring organization learning theory to the 
classroom level. 
 
The Reading Success Center is designed to support all El Camino College students with their 
reading course load and to create an extension of the classroom. History Department faculty 
regularly uses this center as a means to bolster reading skill sets and strategies for potentially at-
risk students. The History Department has also designed a program level student learning 
outcome intervention that will further integrate this program into gatekeeper history courses with 
the objective of improving student success. 
 
The Writing Center offers "every El Camino College student one-on-one assistance with writing 
a college essay." History Department faculty regularly uses this center as a means to bolster 
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writing skill sets and strategies for potentially at-risk students. In addition, the History 
Department will be participating in El Camino College's effort to establish writing across the 
curriculum through participation in a faculty cohort with will explore methods for creating 
alternative, discipline-specific researched writing projects and promote through writing 
disciplinary genres and ways of thinking. 
 
Counseling Services and Transfer Services assist students in choosing a major and provide 
academic counseling top ensure academic goal success by helping students develop an education 
plan. History Department faculty, fully aware of state requirements that all students have a 
Student Education Plan on file, regularly refer students to this service to ensure success in degree 
attainment and transfer. 
 
It is the History Department's conclusion that the collaboration between Academic Affairs and 
Student Support Services areas is critical to the success of students.  
 
C. Collaboration: Advance an effective process of collaboration and collegial consultation 
conducted with integrity and respect. 
 
History faculty meets regularly to address relevant issues to the department, the Behavioral and 
Social Sciences Division and the college. The History Department continues to make its presence 
felt in a variety of forums at El Camino College and beyond. It has an active student History 
Club, offers a yearly guest speaker lecture and a student workshop on careers in history. In 
addition, History Department members have facilitated faculty professional development 
workshops, presented at history conferences, college success conferences and have taught in 
study abroad programs. The History Department has also participated and/or organized the 
events for African-American History Month, Hispanic History Month and Native American 
History Month. Currently, the History Department, in collaboration with the Dean of Behavioral 
and Social Sciences, is organizing a California Community Colleges Success Network (3CSN) 
conference on general education redesign, threshold concepts and wicked problems.  
 
D. Community Responsiveness: Develop and enhance partnerships with schools, colleges, 
universities, businesses, and community-based organizations to respond to the educational, 
workforce training, and economic development needs of the community. 
 
The History Department is currently exploring ways by which to establish internship and service 
learning opportunities for its students and strengthen relationships with community partners. 
 
E. Institutional Effectiveness: Strengthen processes, programs, and services through the effective 
and efficient use of assessment, program review, planning, and resource allocation. 
 
The History Department's effort to increase student success and address student equity is a result 
of its analysis of internal and institutional assessments.  The History Department's program 
review has served and continues to serve as a roadmap for addressing the challenges faced at a 
departmental, division and institutional level. The History Department's response to a recent 
study conducted by El Camino College on disproportionate impact is an example of how it seeks 
to strengthen commitment to student success at a departmental and divisional level. For example, 
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this study has moved the History Department to create a series of workshops addressing student 
equity in the classroom. In addition, the History Department has proposed a holistic program of 
study that will produce equitable educational outcomes for African-American and Latino that 
infuses traditional student developmental theory and practices with organizational learning 
theory and high impact practices.   
 
F. Modernization: Modernize infrastructure and technological resources to facilitate a positive 
learning and working environment. 
 
History Department faculty currently teach in state of the art classrooms that have the following 
technology to address diverse learning styles: presentation media stations that integrate a desk 
computer, digital document camera, video player, laptop connection, audio amplifier, media 
switcher, and lavaliere microphone. All systems are connected to a wide screen format 
multimedia projector. In addition, Utelogy AV Control System has been adopted to administer 
and implement this array of presentation resources.  
 
d) Discuss the status of recommendations from your previous program review. 
 
 Recommendation 1:  Hire a full-time faculty position in United States history. 

Recommendation was completed in the Spring of 2015. The History Department hired 
two full-time United States history instructors: Hong Herrera Thomas and John Baranski.   

 
 Recommendation 2:  Hire a full-time faculty position in Ethnic Studies. Recommendation 

was completed in the Spring 2014. The History Department hired one full-time Ethnic 
Studies instructor: Xocoyotzin Herrera. 

 
 Recommendation 3:  Establish supplemental Instructions coaches for history courses 

(Fall and Spring – 4 coaches each semester). This recommendation will be modified. 
Rather than using supplemental instruction, the History Department will make peer 
mentoring a component of its program by teaming up with El Camino College’s Peer 
Assisted Study Session Program (PASS). The function of PASS Mentors “is to assist 
students with course content in the classroom and in the PASS sessions.”  PASS Mentors 
meet on a weekly basis with instructors “to discuss specific issues, content or directed 
activities to be covered in PASS sessions [and] to discuss the specific challenges students 
are having with the course content.”  This model will be piloted in the Fall semester, 
2016. 

 
 Recommendation 4: Cross-listing Ethnic Studies courses with other areas of study. This 

recommendation has been completed. 
 
 Recommendation 5: Develop an Introduction to Social Sciences course and a Success in 

History course. This recommendation is still in process. The course of record outline will 
be completed Spring, 2016. The History Department has referred to already existing 
courses of this nature throughout the California Community College System to ensure of 
its transferability and application to the Intersegmental General Education Transfer 
Curriculum.  
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 Recommendation 6: Develop a 1 unit, 8-week link class which would be a writing 

workshop to help students with the history assignments they are doing for their classes. 
This recommendation is still in process. The course of record outline will be completed 
Spring, 2016. The History Department has referred to already existing courses of this 
nature throughout the California Community College System to ensure its transferability.    
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ANALYSIS OF RESEARCH DATA 
 
Provide and analyze the following statistics/data. 
 
a) Head count of students in the program 
 
Between the Fall 2010 semester through Spring 2014 semester 22,418 students enrolled in 
history courses. The average student enrollment per semester was 2,802.  The History 
Department's average fill rate during  these terms was 103.1% emphasizing the demand placed 
on history courses by El Camino's student population.  
 
b) Course grade distribution 
 
The following data provides the History Department's grade distribution between Fall 2010 
semester through Spring 2014 semester. *No anomalies were uncovered when conducting a 
review of individual courses grade distributions. 
 
A =   6,087 
B =   4,128 
C =   2,227 
P =  0 
D =  900 
F =  2,061  
NP =  0 
Inc P =  89  
Inc NP = 63 
DR =  152 
W =  2,650 
 
Total Students: 18,952  
 
c) Success rates 
 
The average success rate for students enrolled in history classes between Fall 2010 through 
Spring 2014 was 68.8%.  It was just slightly under the BSS average for the 2014-2015 academic 
year of 69%. Institutional Research has set a preliminary success standard of 70.2%, and 5 year 
success average of 71.0% and a 5 year success minimum of 69.4%. The History Department 
seeks to change the proposed preliminary success standard to 65% or less due to the following 
rationale: 
 
1. Students enrolling at El Camino College are coming less academically prepared to succeed in 
college-level curriculum. For example, from Fall 2009 to Fall 2013 transfer-level average 
placement rates for incoming students have been 45% for reading and 40% for writing. 
 
2. A student survey conducted by the History Department suggests that students feel training in 
time management, study techniques and note taking would greatly impact their ability to succeed 
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in history courses. This same survey indicated that students felt they were not well instructed in 
historical thinking at the high school level.  
 
3. This rationale is further supported by the History Department's analysis of student learning 
outcomes which has moved it to coordinate with the Reading Success Center to develop 
intervention that will specifically meet the reading needs of students enrolled in history courses 
and to link history courses with Human Development 10: Strategies for Creating Success in 
College and in Life.  
 
4. El Camino College's success standard was listed at 65% in the 2014 Fact Book. 
 
d) Retention rates 
 
The average retention rate for students enrolled in history classes between Fall 2010 through 
Spring 2014 was 84.7%. This was slightly under the BSS average for the academic year of 2014-
2015 of 85.5%. This percentage, when contrasted with student success rates, seems to indicate 
that students continue to find value in remaining enrolled in their respective history courses even 
when struggling academically.   
 
In general, student success and retention rates in history courses are on par with those of the of 
the college.  For the academic year of 2013-2014, the average success rate at El Camino College 
across the curriculum was 69% and the average retention rate was 83%.  While our students 
exceeded the college retention rate average by about 1.7%, the success rate was less than a 
percentage point under the college average.     
 
The goal of the History Department is to continue to improve student success rates by continuing 
to identify potential barriers and implementing appropriate interventions and referrals.   
 
e) Comparison of success and retention rates in face-to-face with distance education classes 
 
The average success rate for distance education classes offered by the History Department was 
60.4% The average retention rate was 79.2%. The disparity between distance education and face-
to-face classes was 8.4% for student success and 5.5% for student retention. The causes for this 
disparity are multiple and varied. However, there are three historical factors that contribute to the 
challenge of success and retention in distance education: student (preparedness for success in 
online courses), instructional (preparedness for online instruction), and institutional (support and 
funding for distance education).  
 
Perhaps it would make more sense to compare the History Department's success and retention 
numbers in distance education with distance education data for the state.  The California 
Community Colleges Chancellor's Office 2013 Distance Education Report indicates that the 
average success rate across the state from 2005 to 2012 was 55.8% and the average retention rate 
was 77.3%.  This data suggests that the History Department experiences essentially no disparity 
with trends across the state.  
 
f) Enrollment statistics with section and seat counts and fill rates 
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The History Department's average fill rate was 103.1% emphasizing the demands El Camino 
College students place on history courses as it serves as a foundation for general education 
curriculum.  
 
g) Scheduling of courses (day vs. night, days offered, and sequence) 
 
The History Department makes its diverse curriculum accessible on a variety of week days and 
evenings.  The History Department will continue to ensure that courses required for the 
A.A./AA-T degree and core transfer courses for history majors (History 101, 102, 140, 141) will 
continue to be offered on a variety of days whenever budget allows.  
 
The distribution of history courses offered every semester is moved by student demand. As a 
consequence of this, the majority of history course offered are scheduled between 7:45 a.m. 
through 2:00 p.m. Institutional research data shows that between the Fall 2010 through the 
Spring 2014 81.75% of students enrolled in history courses did so during the daytime while 13% 
enrolled in evening classes. The History Department's own student survey shows that 92% of 
students surveyed preferred to take history classes during the day while 8% preferred evening 
classes. While the data suggests that continued scheduling needs to focus on day time slots, the 
History Department continues its commitment to serving evening students by offering core 
courses for history majors. Additional courses will be offered both in the daytime and evening 
whenever budget allows. 
 
Currently, the History Department ensures that the courses required for the AA-T degree in 
History and core transfer courses for history majors are offered every semester. Elective course 
offerings will be increased by the History Department whenever budget allows.    
 
h) Improvement rates (if applicable) 
 
Not applicable as there is no prerequisite requirement for history courses. 
 
i) Additional data compiled by faculty  
 
Recent data provided to BSS by Institutional Research and the Student Equity Program identified 
the top 25 courses offered at El Camino College that had the lowest success rates of African-
American and Latino students.  A closer examination of this data set has revealed that 9 of these 
25 courses are housed in BSS. What is particularly alarming about this number is that it shows 
the average success rate of African-American students enrolled in these courses from Fall 2012 
through Spring 2014 was 56.7% while the average success rate for Latino students was 65.5%.  
In contrast, the success rate of White students was 78.3%. In the particular case of history 
courses, History 101 had a 51.5% success rate for African American students and a 65% success 
rate for Latino student. White students had a 75.4% success rate in this course. History 102 did 
not fare much better. 
 
j) Recommendations based on Analysis of Research Data 
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1. Develop a Learning community based program of study that will integrate traditional student 
developmental theory and practices with organizational learning theory and practices. The 
addition of organizational learning theory will move BSS away from a student characteristics 
approach as the root of unequal educational outcomes to an approach that will examine “the 
structural and cultural obstacles” that prevent general education courses offered in BSS from 
achieving equitable educational outcomes for all demographic groups.  
 
2. Develop a series of workshops to instill in history faculty an equity mindedness approach to 
teaching.  
 
3. Coordinate with the Reading Success Center to develop interventions that will specifically 
meet the reading needs of students enrolled in history courses. These interventions will focus on 
how to effectively read and analyze textbook content, scholarly article content and primary 
source content. 
 
4. Link high enrollment courses with low student completion rates with Human Development 10: 
Strategies for Creating Success in College and in Life. Human Development 10 will serve as a 
foundational course for student’s whose academic skillsets and motivation need bolstering. The 
collaborative effort with the Human Development Department will provide students enrolled in 
history courses additional support for college success. 
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CURRICULUM 
 
a) Provide the curriculum course review timeline to ensure all courses are reviewed at least 
once every 6 years. 
 
*In compliance with accreditation standards and articulation requirements, the History 
Department has created a six-year course review timeline. Please see Appendix XX. 
 
b) Explain any course additions to current course offerings.   
 
History 114: History of the Asian American in the United States has been re-activated since the 
History Department’s las program review. The rationale for reactivating this course is twofold. 
First, the History Department continues to seek ways providing courses of interest to all ethnic 
student population attending El Camino College. Student accessibility to a diverse curriculum is 
a fundamental part of the History Department’s vision. Second, recent full-time hires with 
expertise in this area of United States history makes teaching History 114 once again possible.  
 
c) Explain any course deletions and inactivations from current course offerings. 
 
No course deletions have been implemented since the last program review.  
 
d) Describe the courses and number of sections offered in distance education. (Distance 
education includes hybrid classes.) 
 
The history Department currently offers the following courses in distance education: 
 
History 101: United States History to 1877 - 2 sections 
History 102: United States History from 1877 to the Present - 3 sections 
History 140: Early civilizations - 1 section 
 
e) Discuss how well the courses, degrees, or certificates meeting students’ transfer or career 
training needs. 
 
Currently the History Department offers the core history courses needed to fulfill the Associate 
Degree for Transfer requirement during daytime time slots. A section of History 141 needs to be 
added to the evening and online offerings so that the core requirements can be met by students 
focusing taking courses at night or online.  
 
 e.1)  Have all courses that are required for your program’s degrees and certificates been 
offered during the last two years? If not, has the program established a course offering cycle? 
 
All core history courses required for the Associate Degree for Transfer are offered every 
semester.  
 
 e.2) Are there any concerns regarding program courses and their articulation? 
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There are no concerns at this time. All courses offered by the History Department have been 
articulated for transfer credit with the University of California system and the California State 
University System. They are also part of the History AA-T. They have also been approved for 
placement in both the Humanities and Social Sciences area of the Intersegmental General 
Education Transfer Curriculum (IGETC) and the California General Education Breadth pattern. 
In addition, several of the United States history offerings have been approved to satisfy the CSU 
Historical Development of American Institutions and Ideals graduation requirement. As always, 
the History Department maintains a close collaboration with the Articulation Office to ensure 
articulation of history courses with lower division major preparation courses required at UC, 
CSU and selected California private and out-of-state institutions. 
 
The History Department is interested in making American Studies 7: History of American 
Popular Culture part of its fold by cross listing this course with history. The rationale behind this 
decision is based on logistics. There is currently only one course offered in American Studies. 
Since there is no American Studies Department, and since it will be cross-listed with history, it is 
the History Department’s desire to house American Studies 7 within the department. 
 
 e.3) How many students earn degrees and/or certificates in your program? Do students take 
licensure exams?  If so, what is the pass rate?  If few students receive degrees or certificates or if 
few students pass the licensure exam, should the program’s criteria or courses be re-examined?  
Set an attainable, measurable goal for future degrees, certificates, and/or licensure pass rates. 
 
The History Department at this time is unclear as to the number of AA-Ts that have been 
awarded. However, for the academic years dating from 2009 to 2014 a total of 54 A.A. degrees 
in history were awarded.  The history Department has learned that the majority of students 
transfer from ECC to the CSU system (65.7%). For the academic year of 2014-2015 a total of 29 
students transferred to the CSU system declaring history as a major. The History Department 
believes that this low number of degrees conferred is reflective of a more general trend 
throughout the nation and not specifically related to the program’s criteria. For example, recent 
data from the Department of Education points to a decline in history majors throughout the 
nation. In contrast, the enrollment trend for history courses at ECC has been on the rise. In the 
2013-2014 academic year 6,014 ECC students enrolled in history courses. The History 
Department has found that the number of history majors it transfers to the CSU system is on par 
with other community colleges of similar enrollment size or larger. Santa Monica College 
transferred 35 history majors to the CSU system in 2014-2015 while ECC transferred 29 history 
majors. The History Department will continue to explore possible causes for low number of 
declared history majors at ECC. 
 
f) Recommendations based on Curriculum 
 
1. The History Department will seek to increase the number of evening course offerings and 
online course offerings to ensure that the core history courses needed for completing the 
Associate Degree for Transfer are offered. 
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2. The History Department will work more closely its faculty, with academic counseling and the 
transfer center to ensure that the ADT in history is promoted to students seeking to transfer to the 
CSU system. 
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ASSEMMENT AND STUDENT LEARNING OUTCOMES 
 
a) Provide a copy of your alignment grid, which shows how course, program, and institutional 
learning outcomes are aligned. 
 
* Please see Appendix XVIII for the History Department's Course, Program and Institutional 
Learning Outcomes Alignment Grid. 
 
b) Provide a timeline for your course and program level SLO assessments. 
 
*Please see Appendix XIX for the History Department's course and program level SLO 
assessment timeline. 
 
c) State the percent of course and program SLO statements that have been assessed. 
 
The History Department currently has assessed 100% of its course and program SLO statements. 
 
d) Summarize the SLO and PLO assessment results over the past four years and describe how 
those results led to improved student learning.  Analyze and describe those changes.  Provide 
specific examples. 
 
It is the History Department’s consensus to have one course level SLO for each of the courses 
offered in the curriculum and one program level SLO. The rationale behind having one course 
level SLO is that it encompasses the areas of competency that students should acquire after 
taking any history course offered at El Camino College. These competencies are holistically 
integrated into the overarching outcome of the historian’s craft and are representative of history 
as a discipline. All assessments administered in our history courses measure the competencies 
consistently in a systematic and comprehensive fashion. Both our course level and program level 
SLO assess for the following: 
 

1. Thesis: Thesis fully, clearly and accurately explains the central argument and is presented 
early in the written assignment. 

 
2. Organization and Argumentation: Introduction explains the pertinent historical context 

and states the thesis.  Paragraphs are organized in a logical way that supports the thesis, 
either chronologically or topically.  Each paragraph fully discusses one main idea (stated 
in the topic sentence) that helps argue the thesis. 

 
3. Historical Content: All appropriate historical time periods and topics are thoroughly and 

accurately incorporated into the thesis and the argument throughout the written 
assignment.  

 
4. Sources and Evidence: The student makes effective and accurate use of appropriate and 

well-selected (when applicable) primary and/or secondary sources in order to prove the 
thesis and central arguments. 
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The data generated over the past four years indicate that students were weakest in their thesis and 
equally consistent in organization/argumentation, historical content and sources and evidence.  
Please see the averages listed below. 
 

 
PLO Assessment Rubric 

 
Thesis          0 1 2 3 4  4 = Excellent 
Organization & Argumentation    0 1 2 3 4  3 = Good 
Historical Content         0 1 2 3 4  2 = Satisfactory 
Sources and Evidence         0 1 2 3 4  1 = Less than Satisfactory 
        0 = Fail 

PLO Assessment Results 
 
Thesis                                                     2.8 Average  
Organization/Argumentation                 2.9 Average: 
Historical Content                                  2.9 Average 
Sources and Evidence                            2.9 Average 
 
 

 
These findings have moved the History Department to explore and implement interventions that 
are realistic and sustainable. Some of these interventions include but are not limited to 
introducing student to threshold concepts, infusing discipline related skill sets into course 
content, working more closely with the Reading and Writing Center, infusing technology into 
content delivery, developing more collaborative learning assignments, administering practice in-
class paragraph writing and implementing concept maps. All these interventions, in their own 
way, reinforce the cognitive and discipline related skill sets to facilitate student learning within 
the discipline of history. 
 
e) Determine and discuss the level your program has attained in the SLO Rubric in Appendix B. 
(Awareness, Developmental, Proficiency, or Sustainable Continuous Quality Improvement) 
 
The History Department has reached the Accrediting Commission for Community and Junior 
Colleges' rubric for the Characteristics of Institutional Effectiveness in Student Learning 
Outcomes, level four: sustainable continuous quality improvement. 
 

1. Student learning outcomes and assessment are ongoing, systematic and used for 
continuous quality improvement. 

 
2. Dialogue about student learning is ongoing, pervasive and robust. 

 
3. Evaluation of student learning outcomes processes. 

 
4. Evaluation and fine---tuning of organizational structures to support student learning is 

ongoing. 
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5. Student learning improvement is a visible priority in all practices and structures across 
the college. 

 
6. Learning outcomes are specifically linked to program reviews. 

 
f) Describe how you have improved your SLO process and engaged in dialogue about 
assessment results. 
 
The History Department has just completed a Captivate presentation for new incoming tenure 
track faculty and adjunct faculty outlining the history of the department's SLOs and how to 
assess course level SLOs . In addition, the History Department will continue to meet once a year 
to discuss SLO data and interventions. During the last meeting, held on April 30, 2015, the 
History Department engaged in a discussion about course level and program level student 
learning outcomes. The following agenda items were addressed during this meeting: 
 

1. Review of department student learning outcome data and required next steps as mandated 
by the college and state. 

 
2. Discussion of program level interventions and voting on which to implement. 

 
3. Discussion of evaluation metrics for assessing the program level intervention and who 

will participate. 
 

4. Discussion of status of current student learning outcome. 
 
To better understand student learning outcomes within a departmental and institutional context, 
the History Department examined data provided by the following resources:  
 

1. Institutional Research and Planning 
 

2. El Camino College Fact Book 
 

3. California Community College Student Success Scorecard 
 

4. History Department Student Survey 
 
The History Department’s conclusion was that student learning outcomes can only provide some 
details about our student's needs, particularly when dealing with the cognitive domain.  
However, to produce a more holistic understanding of what truly fuels student success and 
retention in history courses additional information needs to be consulted. 
 
Also during this meeting program level interventions were arrived at by averaging scores of all 
course level assessments administered by the History Department during the current cycle. 
Because of the ever changing nature of student needs from semester to semester, it was decided 
that rather than assessing the department's PLO it made more sense to tabulate what the course 
level SLOs had documented over a time span of four years. It was agree that this method would 
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give the department a more accurate picture of what type of interventions needed to be 
implemented to more effectively address student learning. After analyzing this data it was 
unanimously decided by the History Department that two interventions would be administered at 
the program level (please see immediately below). The History Department believes that the two 
interventions decided upon are foundational for student success and are sustainable. They also 
afford faculty choice as to which intervention best suits their class needs. 
 
g) Recommendations based on Assessment and Student Learning Outcomes (SLOs) 
 

1. Coordinate with the Reading Success Center to develop interventions that will 
specifically meet the reading needs of students enrolled in history courses.  

 
2. Link high enrollment courses with low student completion rates with Human 

Development 10: Strategies for Creating Success in College and in Life. It is a UC and 
CSU transferable course. This intervention will require consultation and coordination 
with the dean Dr. Gloria Miranda, the Human Development department and scheduling. 
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ANALYSIS OF STUDENT FEEDBACK 
 
Provide a copy of any feedback reports generated by Institutional Research and Planning or your 
program.  Review and discuss student feedback collected during the past four years including 
any surveys, focus groups, and/or interviews. 
 
a) Describe the results of relevant student feedback. 
 
Analysis of the History Department survey (200 student surveyed) conducted 2014-2015 
suggests that 59% of students enrolled in history courses to primarily satisfy  general education 
requirements while 24% enrolled in history courses to satisfy pre-major requirements.  In 
addition, 15% enrolled for personal enrichment while 3% chose a history course as an elective.  
 
Of the students surveyed, 60% preferred to take classes in the morning, 32% in the afternoon and 
8% in the evening.  
 
Of the students surveyed, 55% indicated an interest in United States history, 49% in World 
history, 47% in Los Angeles history, and 44% in California history. 
 
Of the students surveyed, 82% had completed English 1A and 18% still needed to complete this 
course.  
 
Of the students surveyed, 27% indicated they were not adequately prepared in high school for 
primary sources analysis, 25% indicated they were not adequately prepared for historical 
thinking and 32% indicated they were not adequately prepared to conduct research. 
 
When asked what students felt would have prepared them to succeed in history courses they 
enrolled in, 73% indicated time management, 71% indicated study techniques and 62% indicated 
note taking techniques. 
 
*Please Appendices XIV-XVIII survey results for further details.  
 
b) Discuss the implications of the survey results for the program. 
 
The student survey seems to align with what the History Department has learned from its SLO 
assessments and from student reading and writing placement exams. Many of our students have 
not adequately been instructed in the foundational soft skills and hard skills necessary for success 
at the college level.  
 
c) Recommendations based on Analysis of Student Feedback 
 

1. Integrate Threshold Concept learning theory into courses offered by the History 
Department. Developed as a learning theory by Jan H.F. Meyer and Ray Land, threshold 
concepts “represent a transformed way of understanding, or interpreting, or viewing 
something without which the learner cannot progress.” Threshold Concepts are not 
content knowledge or core concepts, but instead are ways of thinking that are particular 
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to disciplines and academic cultures. The implementation of threshold concepts allows 
instructors to determine the places in their courses where students are experiencing 
difficulties. In essence, threshold concepts decode the discipline of study for the student 
by identifying procedural and epistemological student bottlenecks that impact mastery of 
basic material 

 
2. Develop a series of workshops to instill in history faculty an equity mindedness approach 

to teaching.  
 

3. Coordinate with the Reading Success Center and the Writing Center to develop 
interventions that will specifically meet the reading and writing needs of students 
enrolled in history courses.  

 
4. Link high enrollment courses with low student completion rates with Human 

Development 10: Strategies for Creating Success in College and in Life. 
 

5. Collaborate with El Camino College’s Peer Assisted Study Session Program (PASS). The 
function of PASS Mentors “is to assist students with course content in the classroom and 
in the PASS sessions.”  PASS Mentors meet on a weekly basis with instructors “to 
discuss specific issues, content or directed activities to be covered in PASS sessions [and] 
to discuss the specific challenges students are having with the course content.”   
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FACILITIES AND EQUIPMENT 
 
a) Describe and assess the existing program facilities and equipment. 
 
Supported by funds from Measure E, the Behavioral and Social Science Building was renovated 
and modernized with work completed in the Fall, 2011. 
 
All the building’s systems were been completely replaced as (new plumbing, electrical, air-
conditioning, fire alarm and data/communication programs) and the building's elevator was 
upgraded to ADA compliance. 
 
b) Explain the immediate (1-2 years) needs related to facilities and equipment. Provide a cost 
estimate for each need and explain how it will help the program better meet its goals. 
 
Aside from maintenance, no modifications appear to be needed to the Behavioral and Social 
Sciences building.  
 
c) Explain the long-range (2-4+ years) needs related to facilities and equipment. Provide a cost 
estimate for each need and explain how it will help the program better meet its goals. 
 
Aside from maintenance, no modifications appear to be needed to the Behavioral and Social 
Sciences building.  
 
d) Recommendations based on Facilities & Equipment 
 

1. Faculty will continue to communicate to the dean maintenance concerns as they relate to 
facilities and equipment  
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TECHNOLOGY AND SOFTWARE 
 
a) Describe and assess the adequacy and currency of the technology and software used by the 
program. 
 
All 21 classrooms in the Behavioral and Socials Sciences building have state-of-the-art 
technology systems in the form of a presentation station housing a desk computer, digital 
document camera, video player, laptop connection, audio amplifier, media switcher, and 
lavaliere microphone.  All visual systems are connected to a wide screen format multimedia 
projector. Utelogy AV Control System has been adopted to manage the classroom presentation 
system. In addition, all full-time faculty have a college issued computer.  
 
b) Explain the immediate (1-2 years) needs related to technology and software.  Provide a cost 
estimate for each need and explain how it will help the program better meet its goals. 
 
Aside from maintenance, no modifications need to be made to the classroom presentation 
systems. However, the computers issued to faculty have become outdated with recent industry 
changes in operating systems and software development.  Most faculty today have infused 
multimedia into their content delivery to facilitate diverse learning styles. Having computers 
upgraded is critical to accomplish educational goals pursued by department faculty. The History 
Department cannot provide a cost estimate for computer replacement since the college purchases 
this item in bulk. 
 
c) Explain the long-range (2-4+ years) needs related to technology and software.  Provide a cost 
estimate for each need and explain how it will help the program better meet its goals. 
 
Aside from maintenance, considerations must also be given to upgrading the presentation 
systems should there be major changes in the industry. The History Department cannot provide a 
cost estimate for presentation station upgrade or replacement since the college purchases this 
item and its content in bulk. 
 
d) Recommendations based on Technology & Software 
 

1. Replace faculty issued computers with newer models.    
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STAFFING 
 
a) Describe the program’s current staffing, including faculty, administration, and classified staff. 
 
El Camino College's History Department currently houses nine full-time faculty members and 12 
adjunct faculty members. Full-time department faculty will be reduced to seven members 
beginning in the Fall, 2016 due to retirement.  
 
b) Explain and justify the program’s staffing needs in the immediate (1-2 years) and long-term 
(2-4+ years).  Provide cost estimates and explain how the position/s will help the program better 
meet its goals 
 
With over 5,500 students enrolled in history courses in the academic year of 2014-15 alone, the 
History Department needs to fill the full-time faculty positions lost to retirement in order to 
continue serving the demand for history courses by ECC's students. The new hire positions will 
need to focus on United States history and World history. Logistically, United States history 
courses see the highest enrolment rates making this hire a logical choice. With the retirement of a 
world history position, the college is left with only one full-time world historian. A second 
World historian needs to be added if the department is continue meeting the needs of those 
students interested in this facet of history and meeting the course requirement needs of students 
who have identified teaching as an academic goal.   The yearly estimated cost per position is 
$100,000 for a total of $200,000 a year.  
 
c) Recommendations based on Staffing 
 
 The History Department needs to hire a new full-time faculty position in United States 

history due to a pending faculty retirement in the Spring semester, 2016. Total estimated 
cost: $100,000. 

 
 The History Department needs to hire a new full-time faculty position in World history 

due to a pending faculty retirement in the Spring semester, 2016. Total estimated cost: 
$100,000. 
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DIRECTION AND VISION 
 
a) Describe relevant changes within the academic field/industry.  How will these changes impact 
the program in the next four years? 
 
The most pressing change within the academic field of history is not necessarily content base. 
The greatest challenge our students face is transfer accessibility to four-year institutions. This has 
been recently fueled by the California’s current economic state.  Entry requirements into 
traditional transfer colleges/universities have been elevated due to the overwhelming demand for 
admittance by transfer students.  The major of History, like other areas of study, are now 
impacted at many four-year institutions. To ensure the successful transfer of our history majors 
in particular, and El Camino College students in general, articulation/transfer agreements need to 
be explored with out-of-state universities such as Arizona State University which offers 
California transfer students incentives to attend their institution.  Also, students need to be 
further aware of private/independent four-year institution transfer options.  The History 
Department needs to work closely with the Articulation Office to develop alternative transfer 
pathways for our students. 
 
In addition, the History Department has witnessed a rise in disproportionate impact in some of 
the courses it offers. Recent data provided to BSS by Institutional Research identified the top 25 
courses offered at El Camino College that had the lowest success rates of African-American and 
Latino students.  A closer examination of this data set has revealed that 9 of these 25 courses are 
housed in BSS. What is particularly alarming about this number is that it shows the average 
success rate of African-American students enrolled in these courses from Fall 2012 through 
Spring 2014 was 56.7% while the average success rate for Latino students was 65.5%.  In 
contrast, the success rate of White students was 78.3%. History 101 and History 102 in particular 
have experienced disproportionate impact.  
 
It is clear to the History Department that the courses it offers are foundational to both history 
majors and non-majors. The History Department has made one of its major goals to integrate 
traditional student developmental theory and practices with organizational learning theory and 
practices. This include, but is not limited to, subscribing to non-cognitive pedagogical practices 
that integrate the affective domain, implementing high impact practices, applying equity-
mindedness to course redesign, facilitating an integrative and applied learning experience and 
bringing organization learning theory to the classroom level. 
 
In response to these challenges, the History Department will need to move away from a student 
characteristics approach as the root of unequal educational outcomes to an approach that will 
examine “the structural and cultural obstacles” that prevent the achievement of equitable 
educational outcomes for all demographic groups. To accomplish this, the History Department 
needs to explore how organizational learning theory may facilitate this approach. Equally 
important, the History Department must continue its commitment to hiring equity minded faculty 
who are willing to infuse in their classes non-cognitive pedagogical practices that integrate the 
affective domain, implement high impact practices and apply equity-mindedness to course 
design. 
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b) Explain the direction and vision of the program and how you plan to achieve it.1 
 
The vision of El Camino College’s History Department is to prepare both history majors and 
non-majors to be successful in their diverse goals of transferring, personal enrichment, job 
preparation, and being productive citizens in their community.  As a department we strive to 
address the unique experiences and challenges that our students bring to our classroom and 
provide a holistic learning environment that responds to the changing demands of a global world. 
 
In addition, the History Department continues to seek new ways in in generating more student 
interest in the study of history through diverse course offerings. These course offerings in turn 
provide learning opportunities and skills for our students and inspire the necessary sensitivity 
and awareness to better understand the communities we live in, the communities that surround us 
and the changing world at large. The History Department ultimately strives to develop students 
who are well rounded academically and are best prepared for being solid global citizens. 
 
The History Department will achieve its vision in the following ways: 
 

1. Continue its practice of hiring student centered and equity minded instructors who 
introduce high impact practices in their classrooms. 

2. Continue to develop curriculum that is robust not only in the academic rigor, but also 
with regards to the diversity and multi-cultural options offered to serve the academic 
interests of our student population.  

 
c) Recommendations based on Future Direction & Vision 
 

1. Continue the development of Ethnic Studies, American Studies and Women's Studies as 
programs to further enhance the History Department’s diverse course offerings. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                 
1 The History Department’s vision is the result of a collaborative process headed by Hong Herrera Thomas, Daniel 
Walker, Xocoyotzin Herrera and John Baranski. 
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HISTORY DEPARTMENT 2016 PRIORITY RECOMMENDATIONS 
 
Recommendation 1:  The History Department needs to hire a new full-time faculty position in 
United States history due to a pending faculty retirement in the Spring semester, 2016. Total 
estimated cost: $100,000. 
 
Recommendation 2:  The History Department needs to hire a new full-time faculty position in 
World history due to a pending faculty retirement in the Spring semester, 2016. Total estimated 
cost: $100,000. 
 
Recommendation 3: The History Department will explore implementing a learning community 
based program of study that integrates into disproportionately impacted history courses support 
services, faculty trained in equity-mindedness, high impact practices and academic mentors to 
help close the achievement gap experienced by African-American and Latino students. Through 
this recommendation it is the History Department’s goal to provide these students with a 
culturally sensitive learning environment where content mastery and college readiness are 
facilitated and re-enforced throughout the semester and where faculty implement interventions 
that will specifically address the barriers that African-American and Latino students are 
experiencing in course completion through engagement, relevance, coherence and equity. Total 
estimated cost: $12,000 for academic mentors. 
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Appendix I: Institutional Research 
 

Student Success and Retention Fall and Spring 2013-2014 Behavioral and Social Sciences 
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Appendix II: Institutional Research 
 

Reading and Writing Placement 2013-2014 by Ethnicity 
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Appendix III: Institutional Research 
 

Behavioral and Social Sciences Grade Distribution by Department Fall and Spring 2013-2014 
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Appendix IV: Institutional Research 
 

Reading and Writing Assessment Results 2013-2014 
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Appendix V: Institutional Research 
 

History Fall 2010-2013 Demographic and Enrollment Characteristics 
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Appendix VI: Institutional Research 
 

History Spring 2011-2014 Demographic and Enrollment Characteristics 
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Appendix VII: Institutional Research 
 

History Program Participation 2010-2014 
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Appendix VIII: Institutional Research 
 

History Program Participation 2010-2014 by Student Demographics 
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Appendix IX: Institutional Research 
 

History Grade Distribution, Success and Retention Fall 2010-2013 
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Appendix X: Institutional Research 
 

History Grade Distribution, Success and Retention Spring 2011-2014 
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Appendix XI: El Camino College 2014 Annual Fact Book 
 

History A.A. degrees awarded from 2009-20014 
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Appendix XII: El Camino College 2014 Annual Fact Book 
 

Student Transfer by System 
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Appendix XIII: Student Survey 
 

Why did you enroll in a history course and what is your preferred time for attending a history 
class? 
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Appendix XIV: Student Survey 
 

What field of history would you be interested in learning more about and enrolling in a class? 
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Appendix XV: Student Survey 
 

Have you complete English 1A and what tare the skills you believed to be most important to 
succeed in a history course? 
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Appendix XVI: Student Survey 
 

How effectively were you prepared in high school for the following? 
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Appendix XVII: Student Survey:  
 

How effectively were you prepared in your high school history classes for writing a thesis, 
paragraphs that are organized in a logical way that supports the thesis, insuring that appropriate 

historical time periods and topics are thoroughly and accurately incorporated and making 
effective use of primary and secondary sources? 
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Appendix XVIII: Behavioral and Social Sciences 
 

Institutional, Program and Course Alignment 
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Appendix XVIII: Behavioral and Social Sciences (continued) 
 

Institutional, Program and Course Alignment 
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Appendix XVIII: Behavioral and Social Sciences (continued) 
 

Institutional, Program and Course Alignment 
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Appendix XIX: Behavioral and Social Sciences 
 

Table 1: History Department SLO and PLO Timeline 
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Appendix XX: Behavioral and Social Sciences  
 

Six Year Course Review Cycle 
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