
EL CAMINO COLLEGE

Planning & Budgeting Committee

Minutes

January 15, 2009
MEMBERS PRESENT
__x__ Arvid Spor, Chair
__x__ Miriam Alario




__x__ Harold Tyler
__x__ Cheryl Shenefield                    


__x__ Lance Widman
__x__ Susan Taylor





_____Clarissa Jones
__x__ Dawn Reid





_____Thomas Jackson
OTHERS ATTENDING:  Francisco Arce, Jo Ann Higdon, Claudia Lee, Luis Mancia, Jeanie Nishime, Regina Smith, John Wagstaff, David Vakil
Handouts:  
1. “Fallout from Budget Impasse Could Soon Hit Hard and Wide”  by James Sweeney (January 11, 2009)

2. Planning and Budget Development Calendar (3/19/08)

3. “Reconciliation of Annual Financial and Budget Report (CCFA-311) with Fund Financial Statements for the Year Ended June 30, 2008.”  Page 52

4. “Updated Timelines for Rubric for Evaluating Institutional Effectiveness” by Barbara Beno (September 9, 2008)
The meeting was called to order at 1:05 p.m. by Arvid Spor.

Approval of Minutes
The minutes of December 4 were approved.  Noted:
· Page 2 (SCA) - The One Stop Center is expected to receive partial funding.   

· Page 3 - (Miscellaneous, #2) – outsourcing email service was discussed at the Enrollment Management meeting.    There should be more information on this topic by next month.
Budget Update:  
1.
The handout, “Fallout from Budget Impasse Could Soon Hit Hard and Wide” by James Sweeney (January 11, 2009) was discussed.  

a. The article indicates how dire the State budget issues are.  California is the eighth largest economy in the world, yet at this point no one really knows how bad things will get.   
b. The $42 billion deficit is for 18 months, but it could go higher.  

c. One of the biggest concerns is for Cal Grants.  If students don’t get Cal Grants, they can’t afford to go to college.  This will affect approximately 1,200 students at a cost of $1,030,000 (based on fall figures).  

2.
“Reconciliation of Annual Financial and Budget Report (CCFA-311) with Fund Financial Statements for the Year Ended June 30, 2008.”  Page 52

a. The auditors have finished the ECC audit, but they are insisting on a few adjustments.  The auditors posted an unqualified opinion.  It will go to the next Board meeting.
b. ECC did not book the $1,598,077 receivable adjustment figure (an ERAF property tax item) because Fiscal Services did not project to receive this funding from the State until January.  The Chancellor’s Office mandated the booking of the funds, so the auditors insisted that the college comply during their audit. It is estimated that the ERAF funds may not actually arrive until 2010.
c. The accounts payable figure, $1,680,521, was also not booked prior to the audit.  Fiscal Services will now book it with the assumption that it is a valid reversal.  This figure is not currently in the adopted budget.   
d. Compton’s audit needs to be finished before the adjustments to ECC’s audit are addressed.  

e. The changes listed “b” and “c” could come back to the PBC in about a month. 

f. Regarding the budget reductions from the last meeting, it was noted that a decision has been made to exercise about half of the anticipated reduction in part-time classified, casual, and student hourly staff at this time.   
g. Beginning in February, the governor has said that State employees will receive IOUs instead of paychecks.  This does not affect ECC employees.  

h. The college is reviewing two possible TRANs: (1) The League’s TRAN, and (2) The County TRAN.    
i. Will General Obligation (GO) bonds sell now?  There were many days when not a single G.O. bond was sold in the U.S.  
j. K-12 schools have protections that community colleges don’t.  The laws need to be changed for more equity.  

k. Legal counsel has advised the college against borrowing from the bond fund to make payroll or other non-bond payments.  
l. Salaries and benefits are a large percentage of the budget. 
Budget Development Calendar Update:  Copies of the Planning and Budget Development Calendar (dated 3/19/08) were shared with the group.   Noted:

a. The Compton Center is creating a similar calendar.    

b. This will be an agenda item for the next meeting, and the group is to think about what changes need to be made to the document.  

c. The revised calendar needs to go before the Board for approval.  
d. The planning timeline needs to be adhered to.  
Accreditation (ACCJC) Rubric Mandate:   Barbara Beno memo - “Updated Timelines for Rubric for Evaluating Institutional Effectiveness” (September 9, 2008) Noted:

a. There is speculation that the Accreditation Commission will send out another team in about a year to assess progress made on their recommendations. 
b. All programs need to conduct a program review with recommendations placed into Plan Builder.  Plans requiring funding are expected to come before PBC. 
c. ECC’s self-study was already Board approved and printed by the time we received this memo. 

d. We have until 2012 to receive the Proficiency level in the SLO category.  

e. The federal Accreditation Commission mandated SLOs on WASC/ACCJC.  

f. It is President Beno’s job to administer federal accreditation mandates in the western states.   ECC must comply with the commission mandates.   
g. Recent Flex Days have focused mostly on SLOs; there have not been workshops on program review.  Part-time faculty members have not been involved.  
h. It was suggested that the program review model be presented at PBC.   

i. Donna Manno has a way to do updates in Plan Builder.  Updates at midyear and at the end of the year are desired.  

j. Some programs use program review regularly for planning but need a way to document it.  

k. The creation of a college annual report would be made easier through the college wide use of Plan Builder.   

Agenda items for the next meeting:

· Cal Grants
· Planning and Budget Development Calendar
· Program Review models
Meeting adjourned at 2:20 p.m.
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