

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

January 18, 2007
MEMBERS PRESENT
_____David Vakil, Co-Chair



__x__Arvid Spor, Co-Chair
__x__Miriam Alario




_____Harold Tyler
__x__Ian Haslam




__x__Lance Widman
_____Susan Taylor




__x__Cheryl Shenefield
__x__Dawn Reid




_____Saad Husain
OTHERS ATTENDING:  Francisco Arce, Susan Dever, Janice Ely, Ken Key, Jeff Marsee, Teresa Palos, John Wagstaff, Dave Westberg
Handouts:  
· PBC Meeting Dates – 2007

· Proposed Planning and Budget Development Calendar

· Possible Predictors of Success/Dropout – El Camino College Students

· 2007/08 Budget Memo (from Jim Austin – January 10, 2007)

· The 2007-08 State Budget (highlights)

· 2007-08 California Community College Budget – Preliminary Draft of Comparison of System Budget Request to Governor’s Budget 
The meeting was called to order at 1:07 p.m. by Arvid Spor.

Approval of Minutes
The minutes of December 21 were approved as amended.  Discussion:
· #2 is money from Compton.
· #5 got turned down
· #6 - The $1.5 million is part of the September 5 memo plus part of the PBC recommendation going to the Board.

· The $1 million for reimbursable items won’t be in the budget because it is a receivable.  
· These are all one-time, one-year positions (categorical).    

· #3 is based on over 20,000 FTES and Center status.   These are one-time funds renewed annually.

· #4 is MESA money.
· #5 is the instructional equipment block grant.
· #6 is the capital outlay block grant.  

Review of 2007 PBC Meeting Dates:    
· PBC will meet all five weeks in March for program review items.  

· In response to requests, July 26 and September 13 were added to the calendar of meeting dates.    

Preliminary Indicator Work:  Copies of a handout (Possible Predictors of Success/Dropout) were shared with the group.  The document is the result of a meeting with David, Arvid, Irene and Jeff.     

Noted: 
· The definition of unsuccessful students doesn’t agree with the State’s definition, and ECC’s should agree with the State MIS indicators.
· Arvid will refer this issue to another forum for discussion.      

· The State only discusses successful students.  ECC wants to know why students didn’t succeed for its own purposes.    

· It was suggested that the title might be changed from “unsuccessful” to “non returning” or “under 45 units” or “ECC non completers.”
· PBC has recommended increasing research personnel staffing a number of times.  The indicator work is an example of something the college needs to do but doesn’t have the personnel for.
· It was suggested that the researcher position could be built into the next Tentative Budget.  
· The three vice presidents, David, Arvid and Irene need to meet on the dialogue from today’s meeting.  

· Decision Centric, the new reporting tool that replaces Cognos, was just installed, and training will soon follow.    

Audit:  The audit report is now posted on the ECC Web site.  The report will go to the Board on Monday.  

· The audit is done annually in April and then finished in the fall.  
· An unqualified report means there are no material weaknesses.  
· The results on the CalWORKS program were qualified; however, this was due to new requirements, so the results were the same for most other colleges also.  
· Revenue is only $52,000 over expenditures.  
· The fact that construction costs have increased dramatically is noted.  
· The strong implementation of GASB 45 is also noted.     
2007/08 Revenue Projections:  Copies of three documents on the state budget were shared with the group, along with the proposed Planning and Budget Development Calendar.    Noted:
· COLA – The governor is proposing 4.04%.
· 19,200 is the FTES figure.
· Cabinet reviews and the vice presidents build using discretionary portions of budget.  

· The PBC focus is on mandatory expenditures.
· The first full look at the Tentative Budget is in April, and it goes to the Board in June.  
· Will PBC get the planning priorities?  
· Prop. 98 will exceed 11% of the budget for first time.  
· The State budget appears to be pro community college.   
· K-12 enrollment is decreasing, and there is a decline in high school graduates also.    
· The governor is very pro vocational education, and new funds are being allocated for this.  

· There is additional funding for non credit programs; however, the institution has to provide a certificate of employment or a certificate of competency.

· There is a need to look at how ECC packages its products and how it delivers them.  The process is so slow that by the time the college gets something approved, the students have moved into something else.  The college needs to look at trends and respond to them more quickly.  
Agenda for the Next Meeting:

· Look at the Preliminary Budget.  See revenue projects and first cut on the expenditure side.  Utilities and salaries will also be in the first look.  

Meeting adjourned at 2:35 p.m. 
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