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Handouts:  

· Preliminary Budget Assumptions (Final Budget 2005-06 – Amended Nov. 2005)
· 2005-2006 General Fund Budget Report as a Percentage

· Comparison of Salaries & Benefits to Budget  
The meeting was called to order at 1:00 p.m. by David Vakil.

Approval of Minutes
The minutes were approved as amended.  

Support for keeping #4 and #15 on the Budget Priority List was expressed.  These and other items will be revisited in the future.    

Budget

Proposed State Budget: 
· 5.18% COLA 
· 3% growth, statewide
· Equalization increased to $130 million from $30 million this year
ECC Revenue Schedule:
· 5.18% COLA is built into the budget.
· An extra $100,000 transfer from Community Advancement is included. 
· A $3.1 million increase in revenues for next year is included.
· The equalization amount is only increased by the COLA % (conservative estimate).

· Growth money is not included.  

· Noted:  The Board must approve any changes to budget, including adjustments to revenue.  
ECC Expense Schedule: 
· Projected expenditures are reflected.
· Projecting $2.3 million in additional expenses for instructional budget area due to  salary raises
· Currently in deficit year this (2005-2006) year and will be carrying it forward  

Budget Assumptions:  

1.
A possible increase of $600,000 (for a total of $950,000) for Government Accounting Standards Board (GASB) 45 is under review.  

2.
Utility increases are not included at this time; however, the State is expecting a rate increase as high as 20% next year.  

3.
No new positions are included in any area.    

4.
The $100,000 from Student and Community Advancement has been included.  

5.
No increase in equalization (this won’t be included until actual confirmation).

6.
A 2.5% salary increase has been included to account for half a year’s 5.18% COLA.  Contracts for all areas other than faculty will expire in 2007, and this schedule assumes the current formulas will be continued.  

Noted:
· No numbers are final.

· A deficit of $3,090,924 is being projected.
· The beginning balance is not revenue and is not included on the documents. The documents distributed represent the operating budget.
· It was suggested that the PBC should propose a balanced budget to recommend to the president.  Also, they should create a plan for how any excess funds (e.g. ending balances) might be spent. A suggestion was to spend this money on one-time planning initiatives (i.e. non-ongoing activities).
· Alternative retirement plans are those other than social security or PERS.
Comparison of Salaries to Budget:   This chart contains the preliminary results of a survey on total expenditure in salary and benefits at California community colleges.  Of the eighteen colleges participating (seven of which are a comparable size to ECC), El Camino has the highest percentage of budget spent on salaries.  Noted:

· ECC includes GASB, but not all colleges do.  ECC’s percentage would drop to 89% if the $600,000 increased spending were taken out.   
· Government Accounting Standards Board (GASB) 45 goes into effect in January of 2007 and involves contributions for retiree liability costs that all employers must make in case the employers go out of business.  Institutions not in compliance by 2007 will be put on a “watch list” which could affect interest rates for future borrowing and may affect the amount of money available to ECC through Measure E bonds. Decisions need to be made on how to make these GASB contributions.  An actuarial study has been done, and the expectation is that Insurance Benefits Committee (IBC) will review it and make a recommendation about the expenditure amount needed for 2006-2007. The $600,000 GASB increase to $950,000 was in response to recent actuarial studies and includes the study’s minimum recommended $500,000 funding and additionally forward funding of $450,000 per year.
Preliminary Budget Assumptions:  This is the first draft of the 2006-07 budget identifying actual expenditures by functional areas.  Column 4 and beyond identify major areas to analyze.   

Budget Process:  

· PBC will prepare a recommendation to the President and Cabinet.  They will review the recommendations.  
· If the budget is not balanced, the percentage cuts that will be needed in each of the vice president’s areas will be identified by the cabinet.   The vice presidents will meet with their department heads on this.    
· PBC will continue to review major budget components during the process.  
· The Preliminary Budget will be done in May.  The Tentative Budget will go the Board in June, and the budget will go live July 1.   

· PBC could ask the vice presidents to consolidate funds outside Fund 11 to begin linking to the planning process. See also notes below.
· PBC’s role is to anticipate needs and make recommendations to the President.      

Comments:

· The actual fund balance has been audited and can be brought into the discussion at any time.  The fund balance was not brought into the revenue stream because it is not revenue.     

· The cap FTES number for 2006-2007 is not yet available; however, current estimates of enrollment numbers are down at ECC and across the state.
· This year there will be a balanced budget or the vice presidents will make it so, and they won’t use the fund balance (called “reserves” in the past) to bring it into balance.

· Enrollment management and recruiting students are critical elements that need to be tackled aggressively.   
· Restricted funds are mandated by Title V to be spent only on those students in the individual programs.  Consolidating funds may cause distension among the programs.  
Agenda Development:  Enrollment management and recruiting students (Dr. Baker)
Meeting adjourned at 2:40 p.m. 
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