

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

January 5, 2006
MEMBERS PRESENT
__x__David Vakil, Chair



__x__Harold Tyler

_____Miriam Alario




_____Lance Widman

__x__Thomas Jackson



_____Kelvin Lee

_____Susan Taylor




_____Cheryl Shenefield
__x__Dawn Reid
OTHERS ATTENDING:  Mike D’Amico, Susie Dever, Pam Fees, Ann Garten, Maria Lopez, Jeff Marsee, Luis Mancia, Allene Quarles, Regina Smith,        
Handouts:
Budget Topics List
The meeting was called to order at 1:10 p.m. by David Vakil.  He reported that he was unable to attend the last meeting due to final exam issues.
Approval of Minutes
The minutes of December 15 were approved as amended.  
75/25 Hiring and Full-Time Teachers:   There was discussion on whether the group should address the 75/25 obligation as part of the planning process.   It was proposed that it could even recommend hiring more than the recommended number of faculty if it was deemed a priority.   Noted:
· There are two processes.  First the divisions create the list of faculty vacancies and prioritize it.  Then the number to be hired is determined.  The starting number comes from Dr. Arce’s office. PBC could recommend hiring a number different from the one recommended by Dr. Arce’s office
· The number of retirees are usually replaced; however, the position may not necessarily be filled in same division. 
· Classified hiring was frozen in 2000, and this is a serious issue for the college.  Exceeding 75/25 obligations could further drain funds that might be used for needed classified positions.    
Budget Topics List:  Copies of the Budget Topics List were shared with the group.  There was discussion on how these items would be placed in the three budget categories.  Comments:   
· The findings from the Enrollment Management Task Force are needed before a number of these items can be addressed, and this information is not yet available.    
· A case needs to be built for some discretionary funded items that should be in mandatory or maybe even instructional.  Show how they connect to FTES.  Examples include transportation for sports, training rooms for athletes, operation of the stadium and gym, etc.   
· Keep items 1, 2, 6, 7, 8, 9, 11, 12, 16, 17, 20, 21, 22 and 23 and delete the rest.  

· Number 9 is classified, and number 23 is certificated.  

· Part-time staff will probably be the first casualties of budget cuts.  

· The college is at a breaking point.  If more full–time staff are not hired, programs will need to be cut.  This is a true issue for this committee.  Dealing with the effects of not hiring more people is truly a planning function; however, it will be difficult to get a handle on these because the vacant positions are scattered throughout the college.
· Discretionary funds are currently at $10 million; however, that amount will soon be reduced by a $6 million for salary raises. 
· Growth money should pay for the salary increases.  

· The full twelve month impact of the salary increases is not built into the budget.  Revised projected revenue for next year, including projected salaries, will be provided in two weeks.  
· Some of the college venues could make money, but they are tied to instructional purposes first (example: Center for the Arts).  Priorities may conflict and have to change.  

· There is a growing consensus that students should pay for more, such as tickets for Center for the Arts events.  The college also needs to look at options like corporate funding, etc.   
· The governor only wants to give back 1/3 of the amount promised to schools.  

· Colleges can’t win with the State’s method of budgeting.  When ECC had accumulated $10 million in reserves many years ago, the Chancellor’s Office threatened to take it if we didn’t spend it.  That’s when the Center for the Arts was created.  
· Strong fiscal controls are being put in place.  Fiscal Services has sent out the first series of budget printouts and they are working on overruns and insuring that items are charged to correct accounts.    
Goal #5:  Effective & Motivated Employees:  The goal of having effective and motivated employees is falling between the cracks.  Comments:

· Employees at all levels feel that they are being overworked.  

· As part of the union contract, ECC will be doing a classification examination.  This will determine whether managers have been successful in offloading, prioritizing and downsizing their areas.  Upgrading employees will not be part of this process.   
· Donna Manno and Jeff Marsee are working on a series of training workshops for staff and managers.   He will invite Donna to attend a PBC meeting to talk about her programs.  

· There is a Classified Service Awards program and the Outstanding Employee program to recognize employees; however, more is needed. 
· Jeff Marsee is proposing and organizing a program for April 7 which will include electric cart decoration and a parade with awards.  Lunch will be cooked by the president and the vice presidents and will be followed by a team building program in the afternoon.   
· Many “pocket” recognitions occur on campus.  These need to be publicized.  

· Arvid Spor was volunteered to look in Q-builder to see what was proposed in the way of “fun” events for staff.  

· The college lacks the sense of family or community it once had.  
· The biggest issue that needs to be addressed is the workload of classified staff.  They have been forced to take on the duties of all the unfilled positions, and they are tired and frustrated.  For example, classified staffing in the Learning Resource Unit has dropped from 7 to 3.  

Agenda Development:  Jeff Marsee will discuss the budget at the next meeting.  The other agenda items will be held for the following meeting.   
Meeting adjourned at 2:30 p.m.
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