

    


EL CAMINO COLLEGE

        DRAFT
Planning & Budgeting Committee

Minutes

February 15, 2007
MEMBERS PRESENT
__x__David Vakil, Co-Chair



__x__Arvid Spor, Co-Chair
__x__Miriam Alario




__x__Harold Tyler
__x__Virginia Rapp




_____Lance Widman
_____Susan Taylor




_____Cheryl Shenefield
__x__Dawn Reid




_____Saad Husain
OTHERS ATTENDING:  Francisco Arce, John Baker, Rocky Bonura, Janice Ely, Ken Key, Jeff Marsee, John Wagstaff 
Handouts:  Budget pack, including:

· Preliminary Budget Draft #1 and Assumptions 
· Guiding Principle #3
The meeting was called to order at 1:09 p.m. by David Vakil.

Noted:  Virginia Rapp is the alternate for Ian Haslam.
Approval of Minutes:  The minutes of January 18 were approved.    
2007/08 Expenditure Projections:   Copies of Draft #1 of the Preliminary Budget (and assumptions) were shared with the group.  Noted: 
1. ECC will count FTES from summer of 2006, Fall 2006, Winter 2007, Spring 2007, and some of Summer 2007 for this current year (06-07) to reach 19300 FTES.
2. ECC needs growth.  
3. Principal apportionment is projected to be $90 million for this year and $93 million next year
4. Lottery income has decreased, so projections had to be lowered.  

5. $4,367 per FTES.  Next year it goes up to $4,543 with COLA (For 2008-09).  
6. Total base credit revenue for 2007-08 is $84 million.
7. Local income will probably hold steady.

8. It was stated that declining sales income for the Center for the Arts is due to heavy local competition and lack of budget for booking acts.  
9. An increase of 10 net in new faculty is anticipated in 2007-08 to maintain the full-time/part-time ratio.  There will be a corresponding decrease in part-time faculty.  
10. Next year is the recovery year (for enrollment) or the budget will have to be changed.
11. There is a difference between head count vs. how many units students are taking.  

12. No salary increases have been added. 

13. Gasoline funds have been increased 10%.  

14. Insurance costs will increase.  
15. Janice Ely will provide the figures in response to a request re:  how much money was spent on utilities. 

16. Computer equipment replacement money has been put into the campus-wide budget, and PBC needs to carry it forward. 
17. $900,000 has been set aside for GASB.  
18. There is no excess of revenue over expenditures for the next three years.    

Guiding Principle #3:  Draft copies of Guiding Principle #3 were shared with the group.  The Guiding Principles are a way of working through the ECC/Compton relationship.  

1. Guiding Principle #1 deals with the responsibilities of key administrators.  There has been agreement on this.  
2. Guiding Principle #2 deals with the definition of a Center vs. the District.  Issues are still being work out.  

3. Guiding Principle #3 deals with getting Compton in sync with ECC’s budget process.  The budget model is described in narrative form beginning on page 3.  
4. Appendix A – G:  operational schedules.  B – G is a breakdown of expenditures by category.

5. These documents are intended for a Compton audience and were presented to the PBC for their information.

Comments:
1. There will be one more PBC meeting/opportunity for input before the budget is moved forward.   Spring is the time for the PBC to make its recommendations to the president.
2. In response to a request, Janice will provide a list of positions that are open and not funded. A similar request was made for a list of positions that are open and funded.  
3. Items/activities that were funded with one-time augmentations should be part of the spring budget development process. Decisions will have to be made regarding what programs/services will be continued.  
4. PBC needs to validate the numbers and be in agreement by the time the Tentative Budget is finalized.  

5. There are no salary increases in this year or the rest of this budget model. 

6. The $900,000 figure for replacement computers came from John Wagstaff and was based on a 5 year replacement cycle.  
7. Consolidation of computer labs is something that needs to be researched for possible savings on hardware and software costs.  

8. Research on staffing configurations, Civic Center Rentals and the Insurance Benefits Committee was also suggested.  

9. There is an Enrollment Management Workshop on March 2.   
10. The $2.5 million could be used for seed money for ideas that would result in monetary savings.      
11. PBC recommendations have been ignored in the past.  Last year was the first time there was actual money available.  This is the second year that PBC can make recommendations on actual funds.    
12. Since the president has said that no budget recommendations will be considered unless they come through the PBC, the climate is perceived as different, and it is expected to get better.  The PBC recommendations are more informed and consequently better also.   

Agenda Development:

· ARCC Briefing
· Open, unfunded positions

· Utility expenditures

Meeting adjourned at 2:30 p.m.
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