

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

February 16, 2006
MEMBERS PRESENT
__x__David Vakil, Chair



__x__Harold Tyler

__x__Miriam Alario




__x__Lance Widman

__x__Thomas Jackson



__x__Kelvin Lee

__x__Susan Taylor




__x__Cheryl Shenefield
__x__Dawn Reid
OTHERS ATTENDING:  Carolee Casper, Susan Dever, Thomas Fallo, Pam Fees, Bob Gann, Ken Key, Luis Mancia, Jeff Marsee, Teresa Palos, Allene Quarles, Arvid Spor, John Wagstaff     
Handouts:  

· Understanding GASB Statements 43 and 45 Deadlines  
· Preliminary Budget Assumptions – Final Budget 2005-06 (amended Nov. 2005 and 2/1/06)
· Electricity and Natural Gas Usage and Cost 2003-2005
The meeting was called to order at 1:03 p.m. by David Vakil.  

A moment of silence was observed for the late Sergeant Kirk Johnston.  
Approval of Minutes:  Minutes approved as amended.  

Student Profile:  This item is postponed until the next meeting.
Budget Assumptions:  Noted:  Changes were made to the GASB 45 Transfer account (39xx) and utilities (Other Operating) account (55xx) on page 2 of the Budget Assumptions document.   

Review of Budget Development Calendar:
· From February 24 to March 24, the vice presidents will receive information on how much money will need to be cut from the budget.  The amount is currently anticipated to be somewhere in the neighborhood of $3 million.  
· The vice presidents will go through their budgets and load them into new budget module. 
· In April, the vice presidents will meet to work on minimizing the damage caused by the cuts.
· It is hoped that the PBC will make recommendations on how to save money on items in the mandatory categories.   
· The Tentative Budget should be ready by the end of May so it can go to the Board in June.  
Noted:  

· The preliminary salary numbers are based only on COLA. 
· The step and column adjustments are not included in the salary count, and this could add another $400,000.  This figure would not include benefits increases.  
· Past practice has been to not include equalization increases until the Final Budget.  
GASB:  There was discussion on the GASB requirements, which were implemented to protect retirement funds.  The question as to whether the GASB contributions were really mandatory was referred to the experts who will be at the Insurance Benefits Committee (IBC) meeting on February 21.  It is generally agreed that institutions need to make GASB contributions – the main question is how much.  According to the actuarial study, ECC should be setting aside $950,000 each year; however, the college is currently setting aside $350,000 a year.  At the end of the discussion, the group agreed to recommend $500,000 as a starting number.
Utilities:  A large increase in the cost of utilities is anticipated for next year.  A 30% increase (for electricity costs) is being recommended for budgeting purposes.  This doesn’t include water, natural gas, etc.  A handout on electricity and natural gas usage and cost (2003-2005) was shared with the group.    Noted:

· Natural gas usage increased 10.90% in the two-year period, with a cost increase of 31.92%.  It could be 30% or more next year too.  
· Electricity usage increased 5.92% in the two-year period, with a cost increase of 16.12%.  
· Even with a .44 % usage decrease from 2003-2004, there was a cost increase of 11.53% for electricity.
· ECC is a direct access customer.  Two thirds of the cost is for the electricity itself and one-third is for the delivery charge.   A 50% increase is projected for the electricity and a 10% increase for the delivery, for a net increase of 36.7%.   
Recommendations:

· PBC could look at ways to reduce energy costs.  
· Increase utilities budget by $1 million (This recommendation received 4 votes)

· Increase utilities budget by $800,000 (This recommendation received 3 votes)

The group voted to recommend increasing the utilities budget by $1 million.

It was stressed that these numbers are just the starting point.  The next step is to take the numbers to Cabinet for decisions on budget impact.  If Cabinet decides it is warranted, they will proceed with budget cuts.  A 5% reserve is now required by the state.  The college is committed to a balanced budget, and if it goes below 5%, it will be put on the State’s Watch List.     

The consensus was to leave the equalization figure as it is.   It was also suggested that new faculty hires should not exceed 75/25.  The budget numbers were adopted as discussed (subject to change in the future).  All were in favor except one.   

Allocating Discretionary Funds:  no discussion
Non Agenda Items:  no discussion
Agenda Development:

· GASB   (Assignment:  read GASB materials)

· Student Profile (John Baker)
Meeting adjourned at 2:35 p.m.
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