EL CAMINO COLLEGE

Planning & Budgeting Committee

Minutes

February 2, 2006
MEMBERS PRESENT
__x__David Vakil, Chair



_____Harold Tyler

_____Miriam Alario




__x__Lance Widman

__x__Thomas Jackson



_____Kelvin Lee

__x__Susan Taylor




__x__Cheryl Shenefield
_____Dawn Reid
OTHERS ATTENDING:  Susan Dever, Pam Fees, Ken Key, Luis Mancia, Teresa Palos, Allene Quarles, Arvid Spor
Handouts:   
Preliminary Budget Assumptions (Final Budget 2005-06 (Amended Nov. 2005)

Community College Update No. 19 re:  GASB 45 Funding
The meeting was called to order at 1:07 p.m. by David Vakil.

Approval of Minutes
Minutes were approved as amended. Discussion/comments on the minutes:
· The $950,000 figure for the GASB 45 transfer is the result of adding an additional $600,000 to the $350,000 for 2006-07.   
· Bullet #6 under Budget Assumptions – page 2:  Due to the different definitions of a year (fiscal year vs. calendar year) being used, the tentative budget includes half of the anticipated salary increase and half of what is already known (six month offset).  
· The concept of “pocket recognition” was revisited.  ECC employees are being recognized elsewhere for their accomplishments but not college-wide.  More needs to be done through the Public Information Office in the way of employee recognition.  Jeff Marsee will take this information to Cabinet.  
· The upcoming electric cart parade event was discussed.  Noted:

· Making it mandatory is a problem for some.  The response was that only the in-service portion of the event is mandatory, and it will be held in the morning and in the afternoon in order to accommodate various schedules.  Employees are not required to participate in the cart decorating, cart parade, or the lunch.  

· The purpose of the event is threefold (recreational, socialize, and professional development)   
· Suggestion:  Open a dialogue with the union on this.  
· If the morale level could be raised, employees would be more likely to promote the college.  

· Regarding student success vs. persistence, it was clarified that retention is the main focus, and recruitment is an aspect of it. PBC’s focus will still include success.  
Budget Assumptions:  
· On the Preliminary Budget Assumptions document, the heading “Revised Budget” is to be changed to “Amended Budget 2005-06.” 
· In response to a question as to whether GASB 45 funds could be put in the discretionary category, it was suggested that these funds should be kept in the mandatory category so that PBC can review them.  It was reported that discretionary funds will be reviewed by the vice presidents.  
· It was suggested that the major debate anticipated on how to cover the GASB 45 requirement should take place in the IBC meetings rather than PBC.
· The actuarial report will be reviewed at the next Insurance Benefits Committee (IBC) meeting on February 21.  It was suggested that PBC members might want to attend to better understand the complicated information.  PBC members asked to be put on distribution list for the IBC meetings.  Some PBC members requested copies of the actuarial report.  
· A request was also made to video tape the IBC meeting on the actuarial report if at all possible.    

· Copies of the Community College Update (No. 19) on GASB 45 were shared with the group.  It was suggested that this topic should be put on hold until after the IBC meeting.  
· It was suggested that the retirement amounts on page 21 of the budget book should be separated out.   
· Minutes – top of page 3:  The $500,000 is past or accrued liability.  For unfunded future liability an additional $450,000 is needed – for a total of $950,000.
· The Governor’s proposal to reimburse students for their tuition if they graduate constitutes an after-the-fact grant.  
· If there is growth money, it will all go to salaries.  In response to a question as to where the other six months of growth money was going, it was noted that the college is not expected to grow this year.  
· In response to concern expressed regarding not including the beginning balance, especially that portion above 5%, as available revenue for coming year, it was noted that fund balance is not revenue.  It is shown at the end of the budget as a deficit and funded by reserves.   

· If the fund balance (the accumulation of unused funds from prior years) is included, a deficit budget  (spending more than was earned) is created.    
· It was recommended that the PBC should develop a list of projects that could be funded if additional money becomes available.  

· There was discussion on pursuing the more than $1 million in unpaid student fees through COTOP, which will attach the debt to the students’ income tax refunds.  The recovered money would come back to the District as income; however, most of these write-offs are at least three years old and are considered cold accounts.    
· The Community Advancement area is doing very well financially, so their contribution won’t be a hardship.   
· PBC is being asked to assist in looking at mandatory expenses, reporting out on GASB, and reporting out on benefits.   
· A 30% cut in discretionary funds in each area of operation is anticipated.  A worst case scenario budget will be ready to go July 1, and another budget with more leeway will also be prepared.  Dealing with the funded vs. non funded positions will be problematic.  Based on all the cutbacks that have already been made, it was noted that there doesn’t seem to be any way to make a 30% cut without closing down 30% of the time.      

Future PBC Agendas:  David’s items sent out over email will be discussed next time.
Meeting adjourned at 2:30 p.m. 

pbc22
PAGE  
2

