

    


EL CAMINO COLLEGE



Planning & Budgeting Committee

Minutes

Date: February 5, 2009

MEMBERS PRESENT:
 FORMCHECKBOX 
 Jones, Clarissa – ASO

 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Turner, Gary – ECCE

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate

OTHERS ATTENDING:  Francisco Arce, Janice Ely, Jo Ann Higdon, Ken Key, Claudia Lee, Luis Mancia, Jeanie Nishime, Barbara Perez, Emily Rader

Handouts:
• El Camino College Planning Model and Planning Definitions and Process Timelines



• Planning and Budget Development Calendar

The meeting was called to order at 1:07 p.m. 

Gary Turner (Fiscal Services) will represent ECCE starting February 1, 2009. Luis Mancia will remain alternate ECCE representative.

Approval of January 15, 2009 Meeting Minutes - minutes approved as amended.
Clarifications:

1. Page 2, item ‘f’ – anticipated reduction in part-time classified, casual, and student hourly staff is around $550,000.

2. Page 2, item ‘j’ – K-12 protection includes property tax backfill, retro and COLA.

3. Page 2, item ‘l’ – J. Higdon will verify the “large percentage” of salaries and benefits.

4. Page 2, items ‘a through l’ are related to discussion of the reconciliation – will leave minutes as is.

Addition:

5. Page 3, item ‘b’ – “also expected to be included on Plan Builder” should be added to statement. 

Budget Update:

1. Cal Grant - 85% of the money will be released, a relief for those receiving Cal Grants. Either Board of Governors or Department of Education releases Cal Grant funds.

2. TRAN (Tax Revenue Anticipation Notes) – upcoming Board Agenda will show proposal to authorize $10M midyear TRAN with the League. The State’s cash flow is getting worse. ECC employees will not receive IOUs for paychecks.

3. The State may have a new budget within two weeks. State will be out of cash if budget is not set soon.

4. California bonds are one step above junk bond status.

Budget Development Calendar Update:

1. Changes made to March-April timeframe. Moved titles to the “responsible” column, but functions still occur. 

2. How does proposed change give more clarity to what’s available? Easy to differentiate by using object codes. But is it easy to tell what is discretionary or not, item-by-item? The three-tier model was the preliminary level. 

3. Could do one of two things: 1) look at what exists and easily identify ‘flexibilities’ through object codes, or 2) spend too much time on ‘zero-based’ budget.

4. Is it better to keep the current model? Opinion was that current model is very effective – budget for what you need to spend and allocate what is left. Revenues drive spending. About 1 - 2% of the budget is discretionary. 

5. A suggestion was made to compare data with other districts when Plan Builder is fully utilized to show differences, but not imitate.

6. Just want to ensure PBC uses language that is clear and easy for other constituents to understand.

7. There was a concern that discussion focus is based on budget development – it should include planning. This part of the year is budget intensive – planning is an on-going piece throughout the year.

8. March 31st timeline: what does “made available” mean and when does PBC discuss Plan Builder? March-April is time when Plan Builder is brought forward by the VPs. PBC will review and discuss during this period to endorse plans by May – this is the “made available” piece. This is shown on page 4 of the Planning Definitions and Process Timeline under Annual Plan (Plan Builder). Will need to fine-tune the calendar language a bit. Should PBC endorsement in May be added to calendar?

9. Discussion followed about assessment of prior funded plans missing from process.  In Plan Builder, all managers have to submit status reports on all of their plans every January and July. Evaluation component is VP’s responsibility.  PBC would have a say if VPs bring forward plans that do not work. PBC needs to have evaluative information reported to them.

10. Any special funded project requesting general unrestricted funds should do so before May when the initial reading of the tentative budget goes to the Board.  How can software be sustained if initially purchased with restricted funds?

11. Timeframes were originally developed with the intent that there was enough information to pass on to Cabinet to decide what would be funded in time for the tentative budget. In reality, some funding decisions may not be made until the final budget goes before the Board. Right now, the need is to develop a system to have in place that can be adjusted when necessary. 

12. Two key dates on page 4 of Planning Definitions and Process Timeline under Annual Plan (Plan Builder) where PBC is listed that needs to be added to the calendar: #5 March-April and #6 May. 

13. Need to add PBC annual evaluation to calendar – suggestion was made to have the evaluation in September.

Planning Model with Timelines:
1. Information, web links, processes and timelines for each piece of the model (on pages 2-6) are included with the Planning Model handout.

2. The mission statement and strategic initiatives are listed on page 2. Any goal entered in Plan Builder should be tied to strategic initiatives, which are tied to the mission statement.

3. Program Review (page 2): recommendations are prioritized and posted into Plan Builder. Academic Affairs program review cycle was changed to 5 years so that 1/5 of program reviews will be done each year. Older program reviews can be weaved into current plans if validated. Division deans could also enter plans outside of program review in Plan Builder if plans are substantiated. Institutional Research is working to capture more internal data. Community Advancement purchased software that provides information on local businesses and occupations.

4. Opinion was stated that the program review process is too long and stifles creative, new ideas. Need to find easier process that includes back up data and evaluative piece. Accreditation visiting team determined ECC had not fully implemented the linkages between program review, planning, and budgeting.

5. The opinion was stated that Annual Plan (page 4) does not clarify that plans are driven by program review. That is because not all plans are tied to program review. A discussion followed about whether or not program review is a main driver of Annual Plans.  Nothing in the description of Plan Builder on page 4 says that program review is the ‘big picture’ – it places short and long term plans on the same level. Program review is a component and could be a big part, but not all goals involve program review.  Plan Builder is a tool to use to update and evaluate recommendations in the annual plan.

6. There is confusion seeing the fundamental connections (linkages) between Plan Builder, SLOs and program review. Adding explanations about planning model arrows into the narrative will help clarify planning process. Still need to address program review recommendations. SLOs should help drive program reviews.

7. Correction: page 3, Curriculum Review – change narrative from five to six years.

8. Curriculum review and program review are done simultaneously. Program review defines what is needed in the next five (note: the timeframe will most likely change to six years to coincide with the curriculum review timeframe) years including an overall view of curriculum and SLOs.

9. There is not a clear enough connection between program review and annual plan. Suggestion was made to add statement under Annual Plan on page 4, “This also must contain all recommendations from program review.”

10. Request was made for PBC to come up with process everyone can agree on. Members are not viewing the process the same way. Further discussion will be tabled for the next meeting to come up with wording everyone can agree on. H. Tyler will bring template developed from prior program review discussions. 

The next meeting is scheduled on February 19, 2009.

The meeting adjourned at 2:30 p.m.

Note taker:  Lucy Nelson
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