

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date:  February 7, 2008
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Janice Ely, Ken Key, Luis Mancia, Jeff Marsee, John Wagstaff
Handouts:  
· 2008-09 Budget Assumptions

· 2008-09 Preliminary Budget, General Fund – Unrestricted – Income/Expenditures
· 2008-09 Preliminary Budget, General Fund (with 10% cut) – Unrestricted – Income/Expenditures
· Draft – Planning & Budget Development Calendar
The meeting was called to order at 1:02 p.m. 

Preliminary Budget/Assumptions:  Assumptions are subject to review and change throughout the budget development process - proposed amounts and percentages may change. PBC recommendations will impact the financial preliminary budget.
Assumptions - Revenues:

1. District will adopt a balanced budget where expenditures will not exceed revenues – doesn’t this reflect projected expenditures for 2008-09?  Suggestion was made to change sentence to “The District will adopt a balanced budget in which projected expenditures will not exceed projected revenues.”
2. Actual FTES reported for 2006-07 is 19,305.  ECC will report 19,300 FTES this 2007-08 fiscal year with 3% growth, 700 FTES borrowed from summer 2007-08, and 1800 FTES borrowed from summer 2008-09.  There will be no FTES to borrow from summer 2009-10 for 2008-09.  Will report actual enrollment and will return to fall, winter, spring, and summer cycle in 2008-09.  If there is no 3% growth next year, approximately 18,900 FTES will be reported.  The goal is to eventually return to a summer, fall, winter and spring cycle.  The suggestion was made to amend the minutes to read: “Fiscal year 2008-09 will report actual FTES enrollments beginning fall semester through summer.”
3. 0% COLA is projected by the state for 2008-09.
4. State Principal Apportionment based on Foundation Revenue $8,857,454 and 19,305 FTES.  Base rate and COLA shown on back page. “A)” corresponds to “A)’ on 2008-09 preliminary budget handout.

5. Lottery funded at $130 per FTES - estimate 10% reduction from 2006-07 rate of $143 per FTES.  Projected funds not yet determined for next year; funds are declining each year.

Assumptions - Expenditures:

6. No salary increases built into preliminary budget.

7. Academic salaries include 12 new FT Faculty hires in 2008-09 ($782,472).
8. PT faculty sections reduced ($540,000).  Adjustment:  FT – PT = $242,472 (excluding benefits).  Replacements for retirees built into the budget.  Changing mix between FT and PT.  3% salary increase will be funded at 50% for 2007 - 2008 and 100% for 2008 - 2009.
9. Classified salaries will increase because of 4 new custodians and 1 new groundskeeper hired this current year from Fund 15 - salaries will transfer to general fund (net increase of $178,802).

10. – 13. Estimated increases in medical benefits, gasoline, utilities and hardware/software maintenance for 2008-09.  Budgeted $800,000 for hardware/software maintenance for 2007-08; no increase for 2008-09.  Add “(F)” next to account number 3400 Health and Welfare-Medical on page 3 of the 2008-09 preliminary budget handout.

14. Transfer $3 million (funds from Compton partnership) to Fund 15 for Special Contract Funds programs.
15. Annual computer replacements – separate from hardware/software maintenance.

16. Interfund transfers same as in 2007-08 – listed on last page of the 2008-09 preliminary budget handout.  Match amount will probably change.

17. No unrestricted general funds allocated to GASB 45 requirement (Fund 17).  PBC will discuss this item.
18. Based on above assumptions, budget amount for department operational accounts for 2008-09 = $5,692,306; down from $11,557,413 in 2007-08 (shown on page 4 of the 2008-09 preliminary budget handout).  Does not include 10% cut projected by state.
2008-09 Preliminary Budget With 10% cut handout:

1. Effects of a 10% cut in state income to preliminary budget 2008-09 shown on page 1 (shaded portion).
2. 10% cut from state income scenario decreases $4 million from department operations to balance budget to zero (page 4). 
3. Not recommending building budget on the minus 10% scenario.

Discussion:

1. Is PBC comfortable with preliminary budget as presented with the 18 assumptions?  2008-09 preliminary budget assumptions still reflect substantial cuts to departmental operating expenses without the 10% cut scenario.

2. It is possible to increase apportionment with additional enrollment growth up to 1% (reporting above 19,300) or replenish borrowed summer FTES for future borrowing.
3. If assumptions accepted as presented, reserves would be 9.687%. Reserves are percentage of total expenditures.  Can we consider using reserves if reserves were reduced to 5%?  Yes.  PBC is concerned about amount of reserves kept during period of cutbacks.
4. Items 10-13 institution-wide expenditures.  Suggest using proposed percentages for purpose of preliminary budget planning, but PBC should continue to review each line item during budget process.
5. Item 14 – if PBC does not recommend setting aside $3 million, this amount will go into operational budget.  This may adversely affect special projects.  Discussed pros and cons of keeping $3 million in a separate fund.  Fund 15 identifies funds as temporary, makes it easier to track, and requires planning and accountability.
6. Item 15 – replacement of administrative, non-academic computers (3-year cycle).  Funds originally requested were $900,000; PBC recommended $450,000.  Suggestion was made to add a presentation to a future PBC agenda on the state of the Information Systems infrastructure by John Wagstaff.
7. Item 17 – according to actuarial study, need $900,000 for GASB 45 to stay on track for 20-year payoff.  PBC previously discussed a $900,000 cap and keeping any unexpended money from fund 15 in fund 15.  Accountants treat rollover from fund 15 as unrestricted.  Suggestion was made to delete second sentence (“PBC endorsed the use of…”) which needs further PBC discussion and decision.
8. Item 18 – reflects items 1 – 5.  Suggestion was made to delete item 18 because it is not an assumption, but an outcome of the previous 17 assumptions.
PBC 2008-09 Budget Assumptions Recommendations:

Items 1-5:
yes (6 of 6)

Items 6-8:
yes (5 of 6)

Item 9:

yes (5 of 6)

Items 10-13:
yes (5 of 6)

Item 14:
yes (5 of 6)

Item 15:
yes (5 of 6)

Item 16:
no vote needed – reflects matching funds from state
Item 17:
yes, but with second sentence deleted (6 of 6)

Item 18:
yes, but to delete item 18 (5 of 6)

Approval of Minutes
Postponed approval of January 31, 2008 minutes until the next meeting.
Agenda Development:

1. Project Funding Form

2. Planning & Budget Development Calendar

3. Status of use of unallocated/unspent Fund 15 and GASB 45 fund transfer

The next meeting is scheduled on Thursday, February 21, 2008.
Meeting adjourned at 2:33 p.m.
Note taker:  Lucy Nelson
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