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MEMBERS PRESENT
__x__David Vakil, Co-Chair



__x__Arvid Spor, Co-Chair
_____Miriam Alario




__x__Harold Tyler
__x__Cheryl Shenefield                             

__x__Lance Widman
_____Susan Taylor




_____Vivian Amezcua (co-ASO rep)
__x__Dawn Reid




__x__Saad Husain (co-ASO rep)
OTHERS ATTENDING:  Irene Graff, Ken Key, Luis Mancia, Jeff Marsee, Jeanie Nishime, Teresa Palos, Virginia Rapp, John Wagstaff, Dave Westberg    
Handouts:      ARCC 2007 Report:  College Level Indicators (draft)

Cabinet approved positions – February 23, 2007
The meeting was called to order at 1:07 p.m. by David Vakil.

Introduction:  Jeanie Nishime, the new Vice President of Student Services, was introduced.   Group introductions followed.  

· Approval of Minutes:  The minutes of February 15 were approved as amended.
Items reviewed for members not present at the last meeting:

· Page 1 -  #1, #10, #14, #16, #17 
· Page 2  - Under Comments:  #3, #8  

ARCC Briefing:   Draft copies of the ARCC 2007 Report on College Level Indicators were shared with the group.  Noted:   
1. There is a new accountability measure to replace PFE.  

2. There are two reporting levels for each college:  system-wide and individual college.  The system-wide one was E-mailed to committee members.  

3. College level performance measures include:

a. Student Progress and Achievement: Degree/Certificate/Transfer and Vocational/ Occupational/Workforce Development    
b. Pre-Collegiate Improvement:  Basic Skills and ESL

c. College Profile – includes participation rates, demographic information and annual unduplicated headcount.  
d. College Peer Grouping – There is a separate peer group for each measure.  
4. The report will be published officially on March 19 and will also be sent to the Board for approval.  Responses from colleges will also be published.  
Preliminary Indicator Work:  Numeric material is needed to show how the college is doing and to drive decision making.  At a recent meeting, David, Arvid and Jeff prepared a draft proposal.   The next step is to see which students are succeeding and which are failing.  Comments:

1. Effective in the fall of 2009, there will be new math requirements for the AA degree.   
2. Let the campus community choose the priorities, rather than picking a subset from the ARCC report.  
3. Some of this information may come out of program review.  
4. Base line date is needed for individual programs. 
5. New software will be available soon that will allow access to more information and enable users to drill down into it.  

6. A success rate for each course is already provided each semester.  
7. Guidelines need to be agreed upon, set them up and announced so everyone starts on the same page when making funding requests.  
8. The planning software coming from Pasadena City College is simpler than Q-builder, and they hope to have it by June.  
9. What about funding for small new innovative ideas faculty might have? One possibility: the Foundation has mini grants and I grants for small projects.
10. Previously submitted projects need to be resurrected.
11. ECC has a hard time taking an individual plan and institutionalizing it.  
Technology Funds:  Postponed to next meeting.
PBC Subcommittees:  There was discussion on resurrecting the subcommittees to provide in-depth understanding on what is being spent in certain areas and why.  The idea is to get information from the experts in the field on areas like utilities, GASB, insurance, how the instructional budget is developed, etc., and bring that information to the PBC.  David will send out a list of subcommittees via E-mail.
Non Agenda Items   
1. Copies of Cabinet Approved Positions – Revised February 23, 2007, were shared with the group.  It was noted that Ann Collette retiring in June, and several PBC members felt it is crucial that this position is replaced immediately. More information should be shared with the committee by the VP-Academic Affairs.
2. There will be a Planning Summit on April 18 and 19.    
Next Meeting:  The meeting scheduled for March 8 is cancelled.  The next meeting will be on March 15.   

Agenda Development:

· Technology Funds – including hardware renewal and software licensing (John Wagstaff)
· Preliminary Budget

Meeting adjourned at 2:35 p.m.
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