

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

March 15, 2007
MEMBERS PRESENT
___x_David Vakil, Co-Chair



__x__Arvid Spor, Co-Chair
_____Miriam Alario




__x__Harold Tyler
__x__Cheryl Shenefield                    


__x__Lance Widman
_____Susan Taylor




__x__Vivian Amezcua
__x__Dawn Reid




__x__Saad Husain
OTHERS ATTENDING:  Francisco Arce, Myeshia Armstrong, Tom Connolly, Janice Ely, Ken Key, Tom Lew, Luis Mancia, Jeff Marsee, Jeanie Nishime, John Wagstaff, Dave Westberg    
Handouts:   
1. PBC Subcommittees List
2. 2007-2008 Preliminary Budget

3. Maintenance Contracts (3/1/07)

4. Estimated FTES 2006-07 through 2009-10

The meeting was called to order at 1:07 p.m. by David Vakil.

Approval of Minutes:  The minutes of March 1 were approved.  There was discussion on the following:
1. Page 1 – (Preliminary Indicator Work) – Item #2 was reviewed.  
2. Page 2 - #6 & #11 – Examples were requested.  
Program Review Updates:  Five program reviews in Academic Affairs (Astronomy, Math, Music Dance and ESL) are complete.  Francisco Arce will distill the information and bring it to the April 5 meeting.  Jeanie Nishime will bring her program review information at that time also.  
Since the information won’t be ready until the April meeting, the meetings on March 22 and March 29th are cancelled.     

Since it is easier to identify student learning outcomes in the other two VP areas, Administrative Services will focus on three areas for its program review:  1) Flowcharting, 2) Indicators, 3) Customer Service Surveys.  Indicators are currently being identified.    
Technology Funds Report:  Copies of a list of ITS Maintenance Contracts (hardware and software) dated 3/1/07 were shared with the group.  Noted:

1. One goal is to move funding to the mandatory category.  
2. Another goal is to come up with a replacement cycle that provides hardware and software (academic and administrative) appropriate to the task at hand and doesn’t require employees to compete with each other for funds. 
3. The proposal is to hold the line at 2,500 computers.  On a five-year replacement cycle, 500 machines would be replaced each year.  The cost would be $900,000 to $1 million. 
4. A physical inventory of all computer labs on campus has been completed.  There are 1,500 computers across campus.  
5. Many computer labs are underutilized due to over specializing.  Could some labs be consolidated?  The lab situation is a bigger issue.

6. There are 900 – 1,000 staff computers.
7. Many institutions are implementing a four to five year replacement cycles.  ECC should be safe with a five-year replacement cycle as long as it gets a five year warranty.   

8. After five years, the computer would have to be surplused and kept out of the system.  
9. In general, the oldest computers would be replaced first.  

10. Some academic software had to be added to the list because it was added without going through ITS.  

11. For programs that are growing, computers could be added to the existing installed base; however, replacement funds need to be added to the budget.    
12. These numbers represent ECC only.  No data is available from Compton.  Compton has its own source of funding.  
13. Many of Compton’s buildings are not network ready; however, they are being upgraded as they are remodeled.  
14. Any computer that needs to use the new Microsoft operating system, Vista, will necessitate replacing the computer.
15. Expired contracts will be renewed.  
16. Decision Centric will need to be added ($6,000 or $7,000 a year).

17. A total of $1.8 million will be needed, and that is in the Tentative Budget.

PBC Subcommittees:  Copies of the PBC Subcommittees list were shared with the group.  It was noted that the subcommittees were formed in an effort to understand all aspects of the budget in order to make informed decisions.  The following changes were made to the subcommittee list:

1. Delete the Legal, Regulatory and Mandated Cost Reimbursements subcommittee.  

2. Remove Ken Key from the Interfund Transfers, Matching Requirements subcommittee and add Dawn Reid to this committee.

3. Add Ken Key, Luis Mancia and Dave Westberg to the Instructional Component subcommittee.  

4. Delete the question mark after Marcia Wade under Insurance and Benefits subcommittee. 

It is hoped that the utilities subcommittee can get together before the April 5 meeting.  David will send out an updated list of the subcommittees.     
Ideas for subcommittees:

1. Utilities: What is the cost for the last 12 months; what are the projections for increases; what about solar and alternative energy; what about shutting down areas of the campus to save energy, etc?  

2. Insurance:  Confirm inflationary number and report back to PBC?  
3. Instructional Component:  Research the 80% rule.      
Other suggestions:

1. Some of the technology planning and some of the facilities planning should tie into PBC because they impact budget and planning.  New building will greatly increase energy and computer support needs.  The college will be replacing small buildings that had no technology, and this is not plugged into the budget.   
2. Form a Technology subcommittee to look into the ITS data and make recommendations.  Someone from the PBC could sit in on existing committees like the Technology Committee.  Noted:  The PBC just makes funding recommendations.  

Introductions: Thomas Connolly, Interim Director of Accounting (ECC), and Myeshia Armstrong, Accounting Manager, (Compton) were introduced.

Preliminary Budget Discussion:  Input on the current version of the budget is needed.  There have been some changes since last time.  Copies of the Estimated FTES 2006-07 through 2009-10 and the 2007-2008 Preliminary Budget were shared with the group.  Noted:  
1. Estimated Summer 2007 FTES might be closer to 1,800.

2. ECC can borrow from summer 2007 to increase the number of FTES reported for 2006-07 to 19,300 and should be eligible for 2007-08.  Research is needed to determine when the college can next apply for stabilization funds if necessary. 

3. The Preliminary Budget has been created for the worst case scenario. 

4. The State is now funding ECC with an extra $1 million, but this has dropped due to lack of growth.  The clerical error came next week. This statement we think is accurate. 
5. With Compton, ECC is considered a multi-district campus, so it now has $7 million ($4 million for ECC and $3 million for Compton). 
6. Lottery projections have been lowered.  

7. State appropriations cover expenditures.  This leaves only lottery money to fund discretionary accounts.  

8. This budget shows $2 million less in Operational Expenditures (page 4).  One change is software licensing.  Another is the $900,000 for computer replacement.  
9. There is a substantial reduction in GASB funds.  
10. Salary increases are not built into this budget.
11. The $1 million deficit needs to be c1osed.  
12. Page 3: Other Program Services (account #5910) is the $2,500,000 from Compton partnership that PBC made recommendations on.  
13. Page 1, #3 (One Time Reappropriation/Trailer Bill):  This money is one time only and will not be repeated next year.  $960,000 will need to be contributed each year.  
14. $950,000 was double-counted in the budget – it appears in two places (dental and workers’ comp). One of those funds will be reduced to eliminate the duplication and this will increase money in the Operating Expenses area.
15. Reduce interfund transfers by that amount.
16. COLA for 2007 – 08 is still an estimate.   

Budget Assumptions:  If the PBC endorses the Preliminary Budget assumptions, then the budget with assumptions will be forwarded to Cabinet.  The assumptions just explain how the budget numbers were created.  There were no objections to A – F of the assumptions.  Suggestions:  

1. Change (A) to FTES at 18,900.
2. Save (G) for later.  

3. Talk about GASB at the next meeting.

There was a motion to accept assumption G as it is now.  Three were in favor, three were against.  Motion not passed.

Noted:  
1. Even though the District has already made an offer, this goes forward to Cabinet with no salary increase.  
2. The Preliminary Budget is flawed at this time because there is no salary increase in it; however, the budget is not finished yet.
3. The Preliminary Budget evolves into the Tentative Budget, which is due in May.  

Meeting adjourned at 2:45 p.m.
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