

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

March 16, 2006
MEMBERS PRESENT
__x__David Vakil, Chair



__x__Harold Tyler

__x__Miriam Alario




__jd__Lance Widman

__x__Thomas Jackson



_____Kelvin Lee

__x__Susan Taylor




__x__Cheryl Shenefield
_____Dawn Reid
OTHERS ATTENDING:  Pam Fees, Ken Key, Maria Lopez, Luis Mania, Jeff Marsee, 

Quajuana Miller, Teresa Palos, Allene Quarles, Arvid Spor, Marcy Wade,  John Wagstaff  
Handouts:  Energy Costs & Energy Efficiency Measures
The meeting was called to order at 1:10 p.m. by David Vakil.

Approval of Minutes:  The minutes of March 2 were approved as amended. 
Budget Assumptions:  There was discussion on the possibility of changing the GASB funding recommendation.  A suggestion for consideration was to put less into the GASB account and to reallocate some of those dollars for security positions (police and dispatchers) because many feel the security of the campus is severely compromised due to unfilled vacancies in that area.  Noted:    

· In a survey done 2 years ago, the #1 concern of faculty and staff was the lack of police officers on campus.  

· With previously unfilled positions, recent resignations and a recent death, ECC currently has only 10 officers on staff.   The question raised was how to best approach getting more police with the current budget environment.

· ECC is considered a fully functioning police station, which makes it different from other colleges.     

· Is the police staffed at a level mandated by the police coverage we have? Given the schedule in use now, the answer was “no.” 

· In order to determine the right size for the police force, it was suggested that minimum standards for staffing and funding should be established.  PBC had been preparing to establish minimum staffing and optimum staffing for every area last year.   It was suggested that a third party was needed to do the research for objectivity.  

· Other issues to be considered include conducting a local study vs. a market study, organizational reviews by division and contractual obligations.  

· Cabinet will be meeting Friday (tomorrow) to make decisions on unfilled positions, and the information from this PBC discussion will be delivered to Cabinet.     
GASB:  It was suggested that the college could contribute less money to GASB this year to fund some police officer positions.  It was noted that compliance with GASB doesn’t start until July 1, 2008.  
· Motion #1:  Fund GASB at $400,000 instead of 350,000.   
Vote:  Yes (2);  No (3)   -  Motion failed.    

Noted:  The retirement funds should be placed in a dedicated, irrevocable fund, and the college should have a long term GASB plan.  It was suggested that a minimum of two people from PBC (Harold Tyler and David Vakil), along with Jeff Marsee and Marcy Wade, should work on creating a long term GASB funding plan.  

Motion #2:   Eliminate budget assumption #8 and replace it with “COLA will be 5.18%.”  
Noted:  PBC has no control over this item, which is contractual. 
Vote:  Yes (1);  No (4)  -  Motion failed. 

Motion #3:  Budget assumption #9 should say that the step and column increases will be honored.  It was noted that the next version of the budget will include the step and column increases. 
In response to a question from budget assumption #14, it was noted that a “general purpose position” is a Fund 11 position. 
Linking Budget and Planning with the Hiring “Frost:”  
· The assumptions are budget driven, not plan driven.  
· Student success and retention were PBC’s recommendations.  
· Retention items from Q-builder plans will be shared with the vice presidents and the PBC.  

· PBC needs the Q-builder information in a user friendly format like an abstract for each item and answers for questions.    

· The subcommittee will be summoned again to see if the material is clear and accessible.
Agenda Development for the April 6 Meeting:
· Student-centered learning programs (J. Baker)
· Utilities presentation (J. Marsee and D. Vakil)
Meeting adjourned at 2:30 p.m.
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