

    


EL CAMINO COLLEGE



Planning & Budgeting Committee

Minutes

March 22, 2007

MEMBERS PRESENT
 FORMCHECKBOX 
 David Vakil, Co-Chair 



 FORMCHECKBOX 
 Cheryl Shenefield

 FORMCHECKBOX 
 Arvid Spor, Co-Chair



 FORMCHECKBOX 
 Harold Tyler

 FORMCHECKBOX 
 Miriam Alario




 FORMCHECKBOX 
 David Westberg

 FORMCHECKBOX 
 Virginia Rapp




 FORMCHECKBOX 
 Lance Widman

 FORMCHECKBOX 
 Dawn Reid





 FORMCHECKBOX 
 Saad Husain

OTHERS ATTENDING:  L. Mancia, K. Key, J. Marsee, J. Wagstaff, J. Ely, T. Connolly
Handouts:
ECC 2007-08 Preliminary Budget



Determining Foundation Revenue – 2006-07 First Principal Apportionment
The meeting was called to order at 1:05 p.m. 

Preliminary Budget Update: 

1. J. Ely – previous budget projected at 18,900 FTES for 2007-08, but projection will be funded at what is reported at the end of this year (2006-07) – 19,300 FTES for 2007-08.

2. $900,000 was transferred from interfund transfer (7300 account) into GASB 45 – interfund transfer has totaled  $2.5 million (see p. 21 of budget book) and the 06-07 contribution is $1.6 million.

3. Foundation-based revenue – decreased from $7 million to $5 million. J. Ely placed call to the state to find out reason for change. As a multi-college district, will receive $4 million for ECC and $1 million for Compton Center.  Does not think reduction occurred statewide – formula has remained the same. This may be an error, and J. Ely will follow up.
4. “Multi-college” pertains to funding model only.

5. ECC and Compton Center FTES apportionment is separate for base funding. Foundation funding uses combined FTES.

6. Funding stream used for Compton Center (6,400 FTES based on 2004-05 enrollment) – 90%, 80%, 70% guaranteed for successive years. Currently at 2,600 FTES. Target growth is 4,480 FTES to match 70% funding.

Assumptions about salaries and GASB interfund transfer:

1. Original proposal – salaries would not be adjusted and stay at 0% increase for 2006-07.  Last week’s vote was tied and the motion to endorse the tentative budget with this salary assumption failed.

2. Suggestion to do nothing about possible salary increases is not prudent and will leave the district open to a significant hole. Suggest some amount be set aside to avoid mid-year trauma.

3. Estimated utility increase it not a negotiated related issue. Inflationary increase in benefits is not a negotiated change in benefits.

4. Labor-related negotiation items should not be discussed by PBC – per advice from the district’s legal counsel as reported by J. Marsee.

5. PBC should recommend areas to be adjusted to compensate for any proposed salary increases for ongoing expenses.  President will make recommendation if PBC cannot identify areas - cabinet will use discretionary funds.

6. Regarding a previous PBC recommendation, the committee did not look at one-time fund for ongoing costs. But looking to cover a one-time retroactive lump sum payment for a potential increase this fiscal year, which becomes an ongoing cost the following fiscal year. PBC would recommend ongoing funding source to cover ongoing increases.

7. Estimates are not negotiated; they are just estimated costs. Estimates for benefits are based on inflation – not related to changes in benefits.

8. $1 million funded by the partnership with the Compton Center was added into discretionary fund. (This assumes the Foundation funding calculation cited in #3 in “Preliminary Budget” above is actually an error, as expected.) This $1 million is classified as one-time funding.

9. Suggestion was made to move 2.5% into a reserve fund and identify the source of funds.

10. $2 million change from foundation revenue almost offset by $1.8 million in increased FTES.

11. Suggest pulling out $900,000 from GASB interfund transfer account to put into a reserve account.  $1.8 million was set aside last year for GASB ($1.2 million of the $1.8 million was from one-time funds; the rest from recurring funds).

12. GASB $900,000 amount determined by expenses amortized over 30 years. Fund is not irrevocable until the district decides to do that. GASB board doesn’t require irrevocability until 2008.

13. 2006-07 budget will be amended one more time.

14. L. Widman proposed motion, seconded by D. Westberg:

· Move $2 million from departmental operating budget to a contingency reserve account.

· 3 In favor; 4 opposed. Motion failed. 

15. D. Westberg  proposed motion, seconded by L. Widman:

· Take $900,000 from GASB and move it to a contingency account.

· 3 In favor: 3 opposed; 1 abstained. Motion failed.

16. Need clarification for three items in Department Operations Expenditures: 5100-Contract for Personal Services; 5600-Contracts, Rentals and Repairs; and 5800-Other Services, Postage, Advertising.

The next meeting is scheduled on April 5, 2007.

Meeting adjourned at 2:20 p.m.

Note taker:  Lucy Nelson
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