

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: March 6, 2008
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Luis Mancia, Jeanie Nishime, Barb Perez
Handouts:
· Draft – Planning & Budget Development Calendar (rev. 1/4/08)

· Application Process for Special Funds 2008-2009
The meeting was called to order at 1:00 p.m. 

A suggestion was made to note the date of the meeting minutes being approved on future minutes.

Approval of January 31, 2008 Minutes
1. Page 1, Approval of Minutes - add January 17, 2008 

2. The minutes were approved as amended.
Approval of Minutes –February 7, 2008
Page 1:

1. Item #8 – Corrections:

a. “Adjustment: FT – PT = $242,472…”

b. “3% salary increase will be funded 50% for 2007-08 and 100% for 2008-09.”

2. Item #1 reflected dialog and was clarified on page 2, #3 under “Discussion.”

3. Item #2 – Is summer 2007-08 or summer 2008-09 the last summer ECC can/will/plans to borrow FTES?  Item #2 needs clarification from Jeff Marsee.
4. Will PBC receive the updated version of the budget assumptions as board approved?  A. Spor will ask Jeff Marsee or Janice Ely for the current version.

Page 2:

5. Item #14 – Change ‘P’ in “Programs” to lowercase ‘p’.
6. Item #2 under “Discussion” – add “up to 1% after “enrollment growth.”

The minutes were approved as amended with the exception of Item #2 on page1, which needs clarification from Jeff Marsee.
Budget Development Calendar:
1. February 28th:

a. Item #1 - change “ECC Plan” to ECC Plan Builder. For calendar adoption next year, move this item to October-December timeframe – prioritized plans entered and made available to the VPs should take place before February 28th.  
b. Item #2 – change to “Assessment of current year special contract funding outcomes” (a discussion followed about the fund title – may need further discussion).  Special Contract Fund was the fund title used in the past few PBC meetings and the title used by the state.
2. March 31st, #1 – change “ECC Plan” to ECC Plan Builder. 
3. April 15th, #1 – add ‘tentative’ before budget.  The preliminary budget is in the March-April 3-tier model.
4. April/May (delete May) – tentative budget review by PBC needs to be completed by the end of April.
a. Item #1 – change Campus Business Officers to PBC.

5. August – add item #2 – ‘Line item review by PBC.’
6. Delete Compton Center, Provost and Special Trustee from Calendar – Compton Center process should be separate from ECC’s.
7. The suggestion was made to remove “Draft” from title when sending out the final version.

Application Process Discussion:

1. Title:  change to Application Process for Special Contract Funds 2008-2009.
2. Purpose: would like to see process expanded to include potentially long-term programs – will never make lasting changes as long as funds allocated for only short-term or one time projects.  Three years is considered short term.  A discussion followed about use of one-time and short-term terminology.  The meaning of one-time and short-term is clear in the rest of the document.
3. Focus Areas: 
a. Marketing and Recruitment – how can the college determine the efficacy of its marketing efforts?  Through internal statistics – i.e. special programs track their students by name.
b. Student Success and Retention – reword to “Funding will be provided to plans that support processes that affect student success and retention efforts” (delete “directly or indirectly” and add “plans”).   This focus area is tied to ARCC indicators on page 2.  
c. Process Improvement – primarily directed towards Administrative Services.  Under Indicators (a), change ‘to’ to ‘or’ in the sentence makes a significant change in the meaning of the indicator requiring further discussion.  Improving departmental processes will not always be immediately visible to customers.  Customer surveys are used to measure levels of customer satisfaction.  Employees are also customers – unhappy employees will impact peak operational efficiency. 
d. Program Development – program review is not mentioned in this section.  In the January 31st meeting minutes (page 2), a suggestion was made to change this to Program Development and Program Review.  Data from program review can be used to justify activities.  The suggestion was made to add program review on page 3 of 5 under Statement of Need, #d., after ‘needs assessment.’  Add ‘plans to innovate or revise…’  The suggestion was made to delete ‘up to 3 years of funding’ and add to the end of the Purpose after ‘one-time or short term high impact plans.’  

The next meeting is scheduled on March 20, 2008.
Meeting adjourned at 2:05 p.m.
Note taker:  Lucy Nelson
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