

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Special Meeting: March 9, 2006
MEMBERS PRESENT
__x__David Vakil, Chair



__x__Harold Tyler

__x__Miriam Alario




__x__Lance Widman

__x__Thomas Jackson



_____Kelvin Lee

__x__Susan Taylor




__x__Cheryl Shenefield
__x__Dawn Reid
OTHERS ATTENDING:  John Baker, Susan Dever, Pam Fees, Ann Garten, Maria Lopez, Luis Mancia, Jeff Marsee, Quajuana Miller, Teresa Palos, Allene Quarles, Arvid Spor 
Handouts:  Preliminary Budget Assumptions (March 6, 2006) 
The meeting was called to order at 1:10 p.m. by David Vakil.

Preliminary Budget Assumptions:  Noted:
· Item #14 (regarding no general fund layoffs) was added since last week.  
· All hiring is currently on hold.  Cabinet will meet on Monday to discuss positions currently in hiring limbo.  

· Some items on the Preliminary Budget Assumptions list are contractual items.  For purposes of budget development, the budget is built around items as they currently exist.  

· Cabinet is asking for feedback on the assumptions from PBC.
· Some are concerned that their funds might be tapped into to cover the retirement funding.  
· ECC is down 1,000 FTES; however, there is a hold harmless provision which means the college would not lose money for one year (for 2005-06).  This works for this year, but not for next year if ECC can’t make up this deficit by then.   
· The step and column increases weren’t included in the original budget report because the $3 million gap was considered formidable enough as it was.  This was a judgment call.

· The step and column amount in #9 (estimated to be $440,000) will be honored.  

· Equalization funding is still an unknown.
Suggestions/Comments:

· PBC is interested in student success and retention.  Funds might need to be invested in keeping the students the college already has. 
· Look at the special programs (some of them categorical) which have higher success rates.  

· Retention related programs could report out to PBC and PBC could make recommendations to/for these programs.  
· Class schedules could be made available earlier.  

· Get continuing students to take an additional class each semester.  It was noted that this could be problematic due to the way classes are scheduled.  
· Canceling low enrollment classes is also an issue

· A recruitment goal of 3,500 new high school students (taking 12-15 units this fall) has been set.  After initial contact, there will be follow up by offices like Financial Aid, Scholarships, etc.   Financial aid is a crucial piece for many students.
· The Enrollment Management group is working on making changes that are cost neutral and is working to build efficiencies into the process. 
· Students need time management skills and flexible schedules.  What about Friday, Saturday and Sunday classes?
· Since the discretionary budgets are not being cut, the $3 million gap is being filled primarily from the salary savings of those not hired, potential equalization increase, etc.  If this doesn’t cover it, another round of budget cuts may be needed.  
· Plans are needed both for when the college is growing and when it is not.  
· Planning is needed; however, staff members are already at the breaking point, so they shouldn’t be loaded down with having to create new reports.    
· Two back-to-back 8-week classes could be run concurrently with the 16-week semester classes.  It was noted that the deans have added 25 eight-week classes.  Block scheduling is also being look into.
· Student Development is doing phone banking, asking why students didn’t register and promoting the 8-week classes.  
· Some students reported messing up the online registration process and thinking they had to wait until next semester.  It was suggested that another screen could be added to prevent this problem.  This highlights the need to invest in areas that will allow students to contact the college when there is a glitch or a breakdown in communication or processes.   
· What good are good ideas if there are no funds to support them?

Agenda for next week:
· Utilities presentation (Bob Gann)
· Health fees
· Planning items

· Detailed FTES report.

· Health Benefits (John Baker)
Meeting adjourned at 2:35 p.m. 
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