

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: April 16, 2009
MEMBERS PRESENT:
 FORMCHECKBOX 
 Jones, Clarissa – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Mancia, Luis – ECCE, Alt.
 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Rader, Emily – Academic Senate, Alt.
OTHERS ATTENDING:  Janice Ely, Jo Ann Higdon, Claudia Lee, Jeanie Nishime, Barbara Perez, John Wagstaff 
Handouts:
Academic Software, 7/1/2008 – 6/30/2009


2009-2010 Tentative Budget
The meeting was called to order at 1:07 p.m. 

PBC members were encouraged to make arrangements with their alternates to be at meetings they cannot attend.

Approval of March 19, 2009 Meeting Minutes
The March 19, 2009 meeting minutes were approved with no changes.
Approval of April 2, 2009 Meeting Minutes
Corrections:
1. Page 1, #7: J. Ely asked PBC to recommend which FTES to use, but FTES is set by the VP, Academic Affairs and confirmed by Cabinet. J. Nishime responded that FTES goal for 2009/10 is 20,500.
2. Page 2, #1k: change ‘new found monies went’ to ‘cuts were restored’. 
Comments:

3. Page 3, #6 – As suggested, other faculty were invited and agreed to Planning Summit action item assignments. 

The April 2, 2009 meeting minutes were approved as corrected.

Estimates for hardware/software maintenance and computer replacement (Wagstaff):
1. Pending budget issues still need to be discussed and resolved.

2. Reported level of funding for hardware and software in 2008-09. Balance for administrative software was $800,000 and $350,000 for hardware. Made major hardware upgrades the last two years. Didn’t have an academic software budget and had to move monies around to cover costs of academic contracts (listed on handout). Total software maintenance obligation for academic and administrative sectors is close to $1.25M.  Spending close to $400,000 per year on licensing fees.
3. Software maintenance contract costs increase slightly each year.
4. Discussion about LRC software funds transferred to ITS account. J. Ely will track and verify if transfers occurred. Listed $800,000 on tentative budget – if truly $1.25M, then will have to find another $450,000 from general fund.
5. Technology plans that do not have regular funding source must be entered in Plan Builder.
6. What about technical support? Becoming more difficult to support increased number of equipment. Looking at other approaches i.e. upgrade older equipment, connecting buildings to be controlled by one unit. Continuing to discuss proactive ways to address problem. What about technical support staffing? Process to request support starts with departmental planning and Plan Builder has a technology component built in. Departments need to rearrange priorities when new money is not available. Considering training current staff to do other duties.
2009/10 Budget Assumptions (Higdon/Ely):

1. Budget update:
a. April 20th agenda item for Board approval - request and resolution of Tax and Revenue Anticipation Note (TRAN), not to exceed $20M (estimate around $14-$15M).  
b. Have not heard anything definitive about PERS/STRS changes for next year and not reflected on tentative budget.
c. Special election – if propositions do not pass, impact will be additional $6B - $10B deficit.

d. A. Spor will send PBC members an article written by Dan Walters: if propositions don’t pass and revenues continue to decline, state deficits will be back to $16B-$20B.

2. 2009-10 Tentative budget:
a. Various scenarios presented: 2008-09 Exhibit-C uses 19,803 FTES and includes 1.3% deficit. Column-B shows a 2% deficit. Column-C includes no lottery (Governor’s plan to securitize lottery – will have to pledge first lottery revenue. Amount of money received will not be known until the following year creating a one year gap). Column-D shows funding for higher FTES (20,364).

b. Projected FTES for 2009-10 is 20,500. Discussed why budget is based on 19,803 FTES and not on goal of 20,500 FTES. 20,500 FTES may not be entirely funded by the state. It is common to base budget on last year’s information. A budget is an estimate that is refined through the process; enrollment is a growth target. 
c. J. Higdon recommended focusing on Column-B figures as it is the best information to-date. Anticipated reserves would be 10.13%, but does not believe percentage will hold because more cuts expected. Reserves are used only for extreme emergencies. 

d. Budget Assumptions:

i. Revenue: based on FTES as reported in Exhibit-C with exception of the lottery funding.
ii. Expenditures: salaries are based on current staffing levels; salary amounts include Step and Column increases estimated at $500,000; medical benefits increased by 10%; STRS/PERS percentage increase has potential to be huge; 8% utilities increase; and interfund transfers remain the same. 
e. Correction on page 3, account number 3400, 2nd column: change $9,000,000 to $7,684,393.
f. Maintaining current cuts of $450,000.
g. How will stimulus package affect the College? Maybe in Community Advancement – one time funds for special programs, i.e. if ECC partners with Workforce Investment Board (WIB) to provide job training for displaced workers.
h. What defines ‘emergency’ that necessitates using reserves? Something monumental that impacts the entire campus. Also used to pay for large lawsuits against the District. Reserves are also used for cash flow purposes. On paper, it looks like we have a large reserve, but the actual amount can vary month-to-month and can dip close to zero. 

i. A suggestion was made to review reserves on a regular basis as part of planning and budgeting process. Recommendation was made to add reviewing cash flow analysis on the next meeting agenda. 
j. Why weren’t cuts reinstated when we realized we had more money than budgeted? Half of cuts made to classified temporary casuals were reinstated. An opinion was expressed that part of issue is with ballooning reserves and the decisions made outside of PBC on how reserves are used.
Agenda for next meeting:

1. Cash flow analysis and comparison to similar districts

2. Accreditation regulations for reserves
3. Academic software
The next meeting is scheduled on May 7, 2009.
The meeting adjourned at 2:37 p.m.
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