

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: April 17, 2008
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:
Janice Ely, Don Goldberg, Ken Key, Luis Mancia, Jeanie Nishime,





John Wagstaff
Handouts:
· Application Process for Special Contract Funds 2008-2009
· Resident  Credit FTES 2007-2008
· GASB 45 Fact Sheet
· Retiree Health Premium Fund
· Annual Budget Report Ending 4/30/08
The meeting was called to order at 1:05 p.m. 

Approval of April 3, 2008 Minutes
1. ECC could loose up to $4.5 million, depending on FTES, if the Compton partnership should end.
2. Item #3, page 1 – the FTES report will be provided at today’s meeting (report comes out three or four times).

3. The April 3, 2008 meeting minutes were approved with no changes made.

GASB 45 Funding Discussion:
1. Retiree Health Premium Fund – shows $900,000 deposited for 2007-08.  Initial funds were deposited in SCCCD (Southern California Community College Districts) consortium. District Fund 17 was opened in 2004-05.  The two funds combined total $7,028,939. Why was Fund 17 created?  Maybe for better return on investment.
2. 2007-08 was the first year that required funds to be set aside to cover current and future years of retirement costs.  Does the district have target amount?  Maybe $20 million in 15 years? 
3. GASB 45 was a general fund line item in the 2006-07 budget.  GASB 45 came from Fund 15 in the 2007-08 budget.  The 2008-09 budget was built without a line item for GASB 45.  
4. Suggestions made for a budget assumption to cover GASB 45 obligation:

a. Set aside unused Fund 15 monies not allocated to projects- with a cap of $900,000.
b. GASB 45 may come from the Fund 11 and reimbursed from remaining Fund 15 monies, up to $900,000.

c. Take advantage of 2006-07 double payment to cover obligation for 2008-09 and establish future plan to cover obligation.
d. In the long run, 100% of GASB 45 would come from Fund 11.  Suggest leftover 2007-08 Fund 15 balance be left in Fund 15 to pay for GASB 45 in 2008-09, up to $900,000.  Beginning in 2009-10, a large percentage of the annual GASB 45 commitment would come from Fund 15 with a complementary small percentage from Fund 11 for a total of 100%. 
Discussion:  Before making recommendations, it is important to know parameters (the college’s long term goals and obligations, determining annual contribution, etc.) to make a more informed decision.  Assumptions would be based on 1) the approach - whether or not to use Fund 15; 2) the amount to set aside; 3) if this is a long term plan; and 4) the start date - next year?  There may not be funds available to allocate for plans next year because balance in Fund 15 may be used to cover next year’s deficit.  Not knowing the amount of remaining funds until the end of the year could mean loss of interest for an entire year.  The expense for GASB 45 is a general fund obligation. Need actuarial study to determine target amount and date.
5. Will gather additional information and place on agenda for the next meeting.
Unspent Fund 15 Account Discussion:

1. It is important to keep a separate account for special contract funds.
2. Annual Budget Report ending 04/30/08 – bottom line on page 9 shows Fund 15 balance of $953,856, but does not include last four months of salaries.  $2.8 million was budgeted instead of $3 million; this is shown on last line under Annual Budget column.  
3. Page 8 - Interfund Transfer $900,000 was allocated to fund GASB 45 for 2007-08. About $800,000 was spent so far on projects.
4. Recommendation was made to roll over remaining monies from 2007-08 Fund 15 to 2008-09 Fund 15.
5. The committee discussed keeping Fund 15 for special projects during budget cuts. Funds from reserves should be used first when general funds are cut before tapping into Fund 15.  
Application Process for Special Contract Funds 2008-2009

1. PBC edits to process and form are complete.  Form and process need to be approved by Cabinet before being released campus-wide.

2. Faculty may not be aware of processes to promote their special projects ideas; they could work with their deans to use ideas and place them into Plan Builder.

Resident Credit FTES 2007-2008

1. This report is tied to the 320 Report sent to Chancellor’s Office.  The base in the first column shows the prior year’s amount.  Funding was allowed for 2.44% growth over the base amount.  FTES reported on 7/15/07 was 19,312 (borrowed from summer to reach this amount).

2. Why are the base and growth amounts different in February 2008 and March 2008?  Are the Paramedic Program and Affiliate Train Program FTES included in the 19,312?  This report is not very clear.  Since there are too many questions about the report, the decision was made to table at this agenda item for the next meeting. A. Spor will also speak to Lovell Alford to get clarification.  
The next meeting is scheduled May 1, 2008.  Meeting topics will include the tentative budget, information about GASB 45 and clarification of the FTES report.

Meeting adjourned at 2:15 p.m.
Note taker:  Lucy Nelson
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