

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

April 20, 2006
MEMBERS PRESENT
__x__David Vakil, Chair



__x__Harold Tyler

__x__Miriam Alario




__x__Lance Widman

__x__Thomas Jackson



_____Kelvin Lee

__x__Susan Taylor




__x__Cheryl Shenefield
_____Dawn Reid
OTHERS ATTENDING:  Carolee Casper, Pam Fees, Ken Key, Jeff Marsee, Luis Mancia, Maria Lopez, Teresa Palos, Allene Quarles, Luukia Smith, Arvid Spor, Marcy Wade, John Wagstaff 
Handouts:  Winter Session Questions.
The meeting was called to order at 1:07 p.m. by David Vakil.

Approval of Minutes
The minutes of April 6 were approved.    Information noted:   
· John Baker is moving forward on #14 on page 2.
· The $14 fee is already in place for non-BOGG students.
· Option 2 will cover the deficit.  

· On page 2 (under Retention Committee), note that if 8-week classes are good for the second half of the semester, they are also good for first half.

Exploring Formation of Subcommittees:  There may be some flexibility in the “mandatory items” items in the budget, and the PBC could take ownership of these.  However, there is a very compressed timeline for the 06-07 budget, since the Board gets its first look at the budget in May.  It was suggested that the subcommittee approach could be used to address the steep learning curve involved in many of these issues.  Two purposes to forming subcommittees:  

1.
Make recommendations  

2. 
Fully understand each topic - Subcommittees were meant to create “local experts” from this group on items relevant to the committee work.  These “experts” will then share their knowledge with the group.  Subcommittees will be open to volunteers, including bargaining unit members, and no subcommittee will be without staff support.  

Suggestions for subcommittee topics that need to be addressed first:

1.
Utilities – Although the 5500 account was already increased by $1 million, the group could look at reducing kilowatt hour (i.e. electricity) usage.  It was suggested that phone costs should be included in the utilities category in the future.  Bob Gann is to be on this subcommittee.  John Wagstaff, Cheryl Shenefield and Miriam Alario volunteered to serve on the utilities subcommittee.  It was also suggested that this topic should be broken down into subsets.  
2.
Insurance Benefits - Since an Insurance Benefits Committee (IBC) already exists, a PBC subcommittee in this area would be more of an information committee rather than a recommendation committee.  However, it was suggested that the PBC could make recommendations to the IBC.  Lance Widman volunteered to serve on the Insurance Benefits subcommittee.  Noted:  The next IBC meeting will be held on Tuesday at 1 p.m.  
3. Copiers
4. GASB – David Vakil, Harold Tyler, Marcy Wade, Carolee Casper, and Jeff Marsee have already done work for this sub committee.
5. Legal/Regulatory Issues - Luis Mancia volunteered to serve on this subcommittee.

6. Interfund Transfers – Programs subsidized by the college include the Child Development Center (CDC), parking, facilities renovation, and matching funds.  Ken Key volunteered to serve on this subcommittee.

7.
Operational Efficiency - The group could look at the number of buildings open during winter session, summer, etc. and at usage patterns.  It could make recommendations for the master plan (like motion sensors for lights, etc.).   

Staffing Levels/Plan:  A desire was expressed to have a general policy for staffing closer to optimal levels rather than minimal levels for the safety of employees and for job efficiency.  Noted:

· Staffing is a fundamental part of planning.

· Staffing involves issues like reorganization, environment, politics, funding, etc.  
· It is difficult to define and/or quantify minimum and optimal staffing levels.  It might require an outside party to be objective. 
· Minimum staffing levels are usually limited to law enforcement, hospitals, or areas where public safety is involved.
· Process and work flow issues are also involved.  Functions and tasks can change, and employees may migrate from one type of work to another.    
· 2003 was the first budget crisis year, and the college took a big cut in casual positions then too.  Employees are doing more without getting extra pay just to keep the college going.   
· Employees’ stress levels are another big issue.    Pressure is put on employees to do more and more in the same amount of time for the same money.   

· Would program review address staffing issues?  Yes.  
· Would the classification study address the optimal staffing issue?  No  
· Is this issue too big for this committee?  
· Managers get paid to manage their areas in the best way possible.  It is their role to raise the flag to Cabinet when resources are insufficient to complete tasks.    
The consensus of the group was that there would be no staffing subcommittee because the topic is too big and too complicated.  It is a management issue that should be part of program review.
Winter Session Questions:  Copies of a list of 19 Winter Session questions were provided to the group to use as the starting point for discussion at the next meeting.  David will also send an electronic version of the questions to committee participants.  Add to the list:  How does the long break affect students? 
Prioritizing Retention Proposals:  For discussion in four weeks, the group will look at the 45 retention proposals and divide them into three categories (yes, no and maybe).  A matrix will be filled out for the “maybes.” 

Agenda Development:

· Winter Session Questions
Meeting adjourned at 2:35 p.m.
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