

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: April 3, 2008
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Ken Key, Jeff Marsee, Luis Mancia, Jeanie Nishime, Regina Smith, John Wagstaff
Handouts:
· 2008/2009 Preliminary Budget Assumptions – General Fund – Unrestricted
· Update of 2-Year Recovery Program
The meeting was called to order at 1:05 p.m. 

Approval of March 20, 2008 Meeting Minutes
1. Clarification – Approval of Minutes of March 6, 2008: Page 1, Item #2 – Minutes to read:  In February 2008, presented to the Board that 2009/2010 summer would shift to 2009.  
2. Page 1 – Item #1 – 4th line – delete the word “no”.  

3. Request that FTES information be provided to PBC on a regular basis.  Francisco Arce will make this information available electronically to the committee.  The report will include affiliate programs (paramedic program, fire technology), projects for summer, fall, winter, and spring.  Report to be updated in January, April and later a final report for the year.  
4. Page 2 – Item #2 - $.5 million to be changed to $550,000.
5. Page 2 - Item #2 – In view of the Vice Presidents’ recommendation to move to a deficit budget, will the Budget Assumptions be modified accordingly?  Arvid Spor distributed the “Update of 2-year Recovery Program” document which has been presented to the Board of Trustees. Francisco Arce explained that apportionment was reduced $1.5 million for this year by the System Office this meant that there would be less money for next year.  The recommendation then came forth to go with a deficit budget.  At this time, it is not certain what the ending balance will be.  Regardless, monies will have to be taken from the reserve and there won’t be a balanced budget.  When the Tentative Budget is presented in May, a revision will be made, but it is not certain at this time what that amount will be. The budget assumptions presented to PBC in February called for a balanced budget.  In an effort to minimize disruption of operating accounts caused by the projected $5.8 million cut, the Vice Presidents recommended that the $5.8 million come from a variety of sources - the fund balance, department cutbacks of 5% ($.5 million department budgets), and savings realized throughout the Fund 11 budget. A balanced budget means revenues equal expenses. Assumption #1 (the District will adopt a balanced budget) will have to change.
6. Page 2 – Item #4 should read:  Approximately 5.5% is for the next fiscal year – 2008/2009.
7. The minutes of March 6, 2008 were approved as amended.
Review of Draft Application Process for Special Contract Funds for 2008/2009

1. What is the origin of the report?  The report is from Pasadena City College and was changed for use by El Camino College. Why do we need this report if we are using Plan Builder? Plan Builder (also from Pasadena City College) does not ask for measurable outcomes nor does it contain an evaluative component. Plan Builder will be modified to include measurable and evaluative content for next year so that the form will not be needed.
2. These funds are one-time only or seed money not to exceed three years. Concerns were expressed that there is no evaluation process connected with the use of the form. Changes to Plan Builder for next year will mean the elimination of the form. A concern was raised that some individuals may not request funds because the source will not continue beyond three years. One to three years of funding is a requirement of the funding source. If the Compton partnership is dissolved our base would drop by $4.5 million eliminating this funding source. Fund 15 money will not be approved to hire full-time employees. 

3. It was suggested that Bo Morton conduct a proposal writing workshop or seminar to train people on how to effectively complete the form (i.e., data, terminology etc.). 
4. The applications are to be submitted by June 30, 2008. In July the Vice Presidents will prioritize unit plans based upon area needs and then present to PBC in August.

Edits to the form
1. Page 1, Focus Area 4: Program Development - Indicator (a) – delete the word “industry”.

2. Page 3, Statement of Need, Item “d”: add “or program review.”
3. Page 4, Project Objectives Item “a”: reworded to “State the project’s specific objective(s) in behavioral, performance, process, or product terms”. Project Objective should be stated very clearly.  The Project Objective is provided to give a framework to work within.  This area may be a way for the requestor to re-state what has been done.
4. Page 4, Project Activities or Procedures, Item “d”: reworded to “Indicate who (e.g., faculty, staff, or student) will carry out each activity”.
5. Page 5, Budget: italicized note sentence removed.

Agenda Development
It was requested that GASB and Fund 15 rollover be placed on the agenda for discussion at the next scheduled meeting.
Next Scheduled Meeting

The next meeting is scheduled Thursday, April 17, 2008

Adjournment
The meeting adjourned at 2:28pm.  
Note taker:  Mattie Eskridge
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