EL CAMINO COLLEGE

Planning & Budgeting Committee

Minutes

April 5, 2007
MEMBERS PRESENT
__x__David Vakil, Co-Chair



__x__Arvid Spor, Co-Chair
__x__Miriam Alario




__x__Harold Tyler
__x__Cheryl Shenefield                    


__x__Lance Widman
_____Susan Taylor




__x__Vivian Amezcua
__x__Dawn Reid




_____Saad Husain
OTHERS ATTENDING:  Francisco Arce, Mike D’Amico, Luis Mancia, Jeff Marsee, Jeanie Nishime, Teresa Palos, Virginia Rapp, John Wagstaff, Dave Westberg 
Handouts:  


· Student Services Program Review Recommendations (2006-07)
· PBC Subcommittees (revised April 2007)
The meeting was called to order at 1:07 p.m. by David Vakil.

Approval of Minutes
The minutes of March 15 were approved.  The following items were reviewed:
1. Page 2 - #14:  Vista is a program designed to eliminate license piracy.  Machines need 2 gigabytes of memory to run it, and most of ECC’s equipment doesn’t have that much memory and can’t be upgraded.  
2. Page 3 - #1 – Refers to the summer of 2007.  The 18,200 figure includes summer of 2006. 
3. Page 3 - #8 and #11 were discussed and they will be left in because they were correct at the time of the meeting, although new information supersedes these statements.   
4. Page 3 - #14 was corrected in the subsequent budget.  The mistake in the document has been corrected.       
The minutes of March 22 were approved.  The following items were reviewed:
1. Page 2 - #3 – There are two components to the Foundation revenue number. 
a. ECC is a district of 20,000 FTES or greater. 

b. The distinction of Compton as a center or as a college.  The State made an error in the calculation.  ECC is now using $6 million for Foundation revenue as directed by the State.  AB 318 (the Compton legislation) is currently being amended, and it is hoped that additional funds will be received at that time.  But the current assumption is $6 million.
c. Page 2 - Item 2:  Page 21 of the budget book shows the GASB money.  

d. Page 2 - #16:  A breakout will be done in subcommittee.

Program Review - Academic Affairs:  Seven areas in Academic Affairs have already been completed, and the divisions are trying to get all budget proposals, including those from program reviews, done in the next three to four weeks.  Proposals will be submitted to division councils for prioritization.  The first step is to develop a procedure for Academic Affairs area’s Program Reviews that works.   The goal is to have budget recommendations by May 17th.  The approval process is lagging behind this year.  It was noted that being awarded funds this year doesn’t mean that the funds will be received again next year.       
Program Review – Student Services:  Copies of the Student Services Program Review Recommendations from last year were shared with the group.  Noted:

A.
Item D - The International Student Program item cannot be funded through matriculation but the others can.  Making the application easier for international students can make ECC more attractive to them and encourage greater enrollment. 
B.
Document imaging – In November, funding for this item was postponed because there were needs elsewhere and campuswide implications were examined. During PBC, it was reported that due to differing needs, it is not necessarily cheaper to do all imaging at once; it can be done in pieces.   Easy document retrieval is also needed.    The estimate is $40,000 – $50,000 per office that needs imaging.  John Wagstaff will complete the operations specs.  Then decisions must be made as to which areas will go first.  Admissions and Records is already scanning, but the software is not very effective.  A new vendor is needed. 
1.
The Microfiche documents are deteriorating, and there is a service cost to scan documents from the Microfiche format; consequently, two separate vendors will probably be needed – one for imaging and one for scanning.   
2.
The $1 million remaining from the 2006-2007 budget of $2.5 million (for “Other Program Services”) can be spent from the 07-08 fund balance if it doesn’t get spent before the 06-07 budget year is over.  

3.
Is the $100,000 the cost for the imaging equipment?  The real cost won’t be known until there is an RFP; however, the estimate is $60,000 for scanning the documents first (outside vendor).      
4.
Suggestion:  Support it in concept first and then come back with more exact figures after the RFP.
5.
Suggestion:  Don’t hold up Admissions & Records in their efforts to get what they need.  
6.
There was a motion to support the $100,000 expenditure for records maintenance.  All were in favor.    

C.
      CCC-Apply annual fee (International Students):  Noted:

1.
The funds represent one-time money and this proposal covers an annual fee.  It should be a department expense.  
2.
This is a new fee.  If there is an increase in international student revenue, then perhaps the fee could come out of that department’s budget in the future.   
3.
There was a motion to support the $8,500 for International Students in Item D.  All were in favor.
4.
Items A, B, and C at the bottom of the page did not require funding from PBC. 
5.
The $17,000 for financial aid defaulters used to be a line item, but it was zeroed out.  

Other Budget notes:

1. Suggestion:  Consider moving memberships into the institution-wide budget.  
2. Suggestion:  Use discretionary money from this year.  Retention and program review are the criteria.  Since additional information wasn’t received, go forward with the things that are on the table now.

Subcommittees:  Noted:  

1.
Insurance Subcommittee was removed from the list because the Insurance Benefits Committee (IBC) is now a subject of negotiations. Also, there is little that can be changed about insurance expenditures with the current benefits processes.  Benefits constitute about 1/3 of the budget.  The charge is to balance quality and cost.  
a) The 11% assumed increase in health costs in the Preliminary budget should be reviewed.  Find out where the numbers came from.  There needs to be a process in place for possible errors.  

2.
Utilities Subcommittee:  The subcommittee will meet with Bob Gann and come back to PBC in a month with information.  
a)
Page 6 of blue budget book – The numbers in lines 5500 and 5600 are exactly the same as the projected expenses in the 07-08 preliminary budget.  Data is needed on what has been spent year to date.    
b)
There are planning issues in future utility needs for new buildings and new infrastructure.   

c)
The subcommittee will review funds 5100, 5600, 5800 on page 4 of the preliminary budget.  Harold Tyler and Luis Mancia will bring information to the meeting in May.   
3.
Instructional Component Subcommittee:  Arvid will query the members for information.  
Agenda Development:  
1. Dues, memberships – Are they where they belong?  Go through the list.  
2. Revisit the decision to change technology items from discretionary to mandatory 
3. Revisit GASB. 

Next Meeting:  Due to the Planning Summit scheduled for April 19th, the next meeting will be held on May 5.  
Meeting adjourned at 2:33 p.m. 
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