

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

April 6, 2006
MEMBERS PRESENT
__x__David Vakil, Chair



__x__Harold Tyler

__x__Miriam Alario




__x__Lance Widman

__x__Thomas Jackson



_____Kelvin Lee

_____Susan Taylor




__x__Cheryl Shenefield
_____Dawn Reid
OTHERS ATTENDING:  Francisco Arce, John Baker, Carolee Casper, Susan Dever, Pam Fees, 

Ken Key, Jeff Marsee, Teresa Palos, Arvid Spor,  Marcy Wade, John Wagstaff 
Handouts:   Student Health Center Income and Expenditure Projections
The meeting was called to order at 1:07 p.m. by David Vakil.

Approval of Minutes
The minutes of March 9 were approved.   
Changes to the minutes of March 16: Add the following question under Budget Assumptions, page one: Is the police staffed at a level mandated by the police coverage we have? Given the schedule in use now, the answer was “no.” The minutes of March 16 were then approved as amended. 
Student Health & Health Center Fees:  A handout on Student Health Center Income and Expenditure Projections was shared with the group for their review and recommendation.  The document outlines the Health Center’s 2004-05 Actual Budget, along with its 2005-06 Projected Budget, which involves a projected deficit.  Two options for charging BOGG students a health center fee are outlined in the document.  The results of a survey on the implementation status of health center fees at other community colleges are also included.   Comments/Suggestions:

1. ECC doesn’t charge a fee during winter and summer sessions, and the health center doesn’t stay open then.  The possibility of charging an intersession health fee was raised.
2. The Health Center would like to stay open a second evening and add more psychologists.  
3. The fee might not be implemented until the Fall of 2006.    
4. The Health Center is becoming the primary health center for students without health insurance.   
5. ECC can apply to the State for Mandated Cost Reimbursement (MCR); however, the amount they will pay is unknown.   

6. There is already a $14 fee for non-BOGG students.  It was suggested that $1 could be added to that (to $15) to expand services.

7. BOGG “A” students are the financially poorest students, BOGG B & C less so.

8. PBC reviewed the Health Center fee situation last November but didn’t make a specific recommendation. 
9. Option 1 (non-BOGG students pay $14, BOGG B&C pay $10, BOGG A exempt) makes ends meet; option 2 (non-BOGG students pay $14, BOGG B&C also pay $14, BOGG A exempt) makes ends meet and then some.  These funds are mandated for health center use only.     

10. The Associated Student Organization endorsed Option 2; the Student Services Council also endorsed Option 2.  

11. Motion #1:  Charge all students a $14 fee.  No second.  Motion failed.

12. Motion #2:  Go with Option 1 in the above document.  Yes votes (2); No votes (3) (on a recount).   Motion failed.          
13. Motion #3:  Go with Option 2. Yes votes (3); No votes (1); abstentions (1).  Motion passed.
14. A motion unanimously passed that when fee increases are available, examine the options and also examine charging fees for winter and summer.   
Retention Committee:   Since the Enrollment Management Committee is now working on retention, there is less of a need for PBC to be concerned about that topic.  The offering of eight-week classes is seen as a big step in the effort to retain students.  Academic Affairs is also working on developing hybrid classes (approximately half in class and half online).    

Planning for Winter Intersession:  Winter Intersession was originally developed in a cost neutral fashion, when the college had more students than it received funding for.  Now that this has changed, how should winter be handled?  Should PBC tackle this issue?  Comments/Suggestions:

1. These are issues for the Calendar Committee, the Curriculum Committee, the vice presidents and the deans.  

2. PBC could ask questions about accountability for sections proposed and how that affects next year’s budget.  The same questions could be asked about building utilization and campus services.   
3. There needs to be a place for planning also, and PBC is the appropriate public forum for this.  
4. PBC can ask different groups how something can be made to work and how much will cost.
5. The vice presidents determine what services will be offered during winter intersession.  This information needs to be brought to the PBC.  
6. The practice of “stealing” classes from the fall and spring lineup to transfer to winter session offerings was discussed.  Does the college still want to operate this way?  
7. The lack of night classes was a weakness in the winter session offerings.  
8. Winter session is expensive to offer because all offices are open.  Also, the eight-week break is a long time between fall and spring semester.   
9. It was decided that PBC members will develop a list of questions on what they need to know and bring it to the next meeting.  David will start the list and send it out.  
Prioritizing Retention Proposals:  The question raised was how to prioritize the 45 new Q-builder proposals, which are written more appropriately for PBC review than what the committee received in the past. This discussion will continue at the next meeting.
Mandatory Expense Evaluations:  The formation of subcommittees to gather information on mandatory expense items like GASB, utilities, etc. was suggested.  A presentation to the PBC on utilities was also suggested.  Other possible subcommittees include insurance, legal expenses, general interfund transfers, and staffing levels. This discussion will continue at the next meeting.

Agenda Development:   (NOTE:  The next meeting will be held in Library 202.)  

· Agenda items 5 (Prioritizing Retention Proposals) and 6 (Mandatory Expense Evaluations)
· Noted: Bargaining units request for reps on subcommittees

· Retention planning

· List of questions about winter

Items for future agendas:

· Planning summit
· Student centered programs

It was suggested that the group should review the October 25th CCLC document that was sent out previously.  It will be resent to facilitate this review.   
Meeting adjourned at 2:35 p.m.   
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