

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: May 1, 2008
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Janice Ely, Luis Mancia, Jeff Marsee, Barbara Perez
Handouts:  
· Memorandum – Student Health Fee Increase

· Resident Credit FTES 2007-2008

· Proposal to Build 2008-09 Budget Assuming $5.8 Million Shortfall

· 2008-2009 Tentative Budget

The meeting was called to order at 1:07 p.m. 

Approval of April 17, 2008 Minutes
1. Is the college required to have GASB 45 built as a line item on the budget?  No, just required to set aside funds each year – funds could be allocated during the year.
2. The April 17, 2008 meeting minutes were approved with no changes made.

Student Health Fee Increase:
1. Effective Summer 2008, community colleges can charge a maximum fee of $17 per semester ($14 for summer session) for student health fees.  The state will not fully fund the reimbursement if the maximum fee is not charged.
2. Every student pays the health fee with the exception of BOG-A students.

3. Mandated Cost Plan – cost of operating the Health Center.  After audit, the state disallowed a large portion of costs claimed because the college did not charge students the maximum allowable amount.  $17 per student fee is not enough to fully fund the Health Center.
4. The health fee change could go into effect as early as Fall 2008. Admissions and Records raised the issue that the $14 health fee was published in the fall literature.  Some students may have already paid their Fall 2008 fees early and would have to be re-billed.
5. The suggestion was made to recommend that Cabinet revisit offering Health Center services year round. The Health Center has prepared a proposal to operate the center year round; Cabinet wants to wait to see what develops with the budget.
6. PBC endorses raising the student health fees to $17 per semester per student, to go into affect as early as possible.

2008-2009 Tentative Budget:

Proposal to Build 2008-09 Budget Assuming $5.8 Million Shortfall – the preliminary budget in February identified $5.8 million less this year for department allocations.
1. Proposed adjustments:

a. Use fund balance for 50% of funding gap

b. Reduction in hourly instructional funds

c. Unused funds in Funds 14 and 15 – up to $1 million projected
d. $300,000 for positions budgeted for 2007-08 but not filled – decision was made to remove positions from 2008-09 budget.
e. After adjustments, projected $1.1 million shortfall for 2008-09.

2. Options for closing $1.1 million unfunded gap

a. Option #1 – reduce department budgets by 10%

b. Option #2 (selected by Cabinet) – use fund balance

c. Option #3 (selected by Cabinet) – reduce discretionary department operational budgets by 5%.

d. Option #4 – freeze all positions budgeted and vacant at this time and projected to be vacant next year.

3. $1.6 million of unused funds projected from all hourly instructional budgets (1300 accounts).   $1 million will be necessary to offset sections taught in 2008-09 to cover 3% growth.  Reduced hourly instructional budget by $500,000.
4. The VPs reviewed classified vacant positions that totaled $1 million.  Decided that $300,000 of classified vacant positions was not critical to the operation of the college.  This includes a handful of positions vacant for a full year because departments never submitted a request to refill the positions.
5. “Vacant” are positions being recruited and filled; “vacant hold” is a term to identify positions that is written out of budget because requests to refill were never submitted. Vacant hold positions may be re-examined.
6. Definition clarification:

a. ‘Shortfall’ refers to the amount of department monies available this fiscal year relative to previous fiscal year – comparison of one expenditure budget to another.

b. “Fund balance” – accumulation of all prior years of unused funds.
7. Options #2 and #3 were used to develop the 2008-09 tentative budget.

8. This year, the loss of property tax revenue was more than the state anticipated resulting in a $1.5 million cut in apportionment.
2008-2009 Tentative Budget

1. Page 1 – line item A (Principal Apportionment), 3rd column (Revised Final Budget 2007-08): $95,522,396 is the amount ECC will receive for 2007-08.  This is $940,000 less than projected.  
2. Page 2 – Total revenue for 2007-08 is $105,883,204 and total revenue for 2008-09 projected to be $106,574,187.

3. Page 3 – account number 1200 (Non-Instructional Salaries, Certificated) total includes both Fund 11 and Fund 12.

4. Account number 3500 (Unemployment insurance) – the state increased the rate from .005% to .03%, increasing the total from $36,857 to $220,321.
5. Total institutional expenditures for 2008-09 are approximately $100 million.  With revenues approximately $106 million, only $6 million would be left for departmental expenditures.  Cabinet agreed to allocate 95% of what departments will spend in 2007-08.  Therefore, $10,825,014 is budgeted (page 4) for operational expenditures for 2008-09.  A $10,697,481 ending balance/reserve is expected for 2007-08.  At the end of 2008-09, reductions in the ending balance/reserve by $4 million will leave a 2008-09 ending balance of $6,515,200 or 5.882% remaining in reserves.
6. A suggestion was made to create an option #5 to use 2008-09 Fund 15 monies to fill budget gap. 
7. A concern was voiced about not filling vacant classified staff positions.
8. Page 3 – account number 5100 (hardware and software maintenance) is an estimate at $800,000 has not been audited to see if the amount should be changed.
9. Interfund transfer – requesting waiver for matching funds for maintenance block grant for 2007-08.
10. First reading of the 2008-09 budget will be presented at the next board meeting.
11. PBC understands the 2008-09 budget information as presented and recommends using options #2 and #3 and possibly creating an option #5 (consider using Fund 15 to close additional budget gaps).  PBC would like the President and Board* to be aware of PBC concerns attached to this recommendation:
1. GASB 45 funding
2. Reinstate unfilled classified positions
3. Not reduce hourly instruction
* PBC’s recommendation to the Board was reached by consensus, but the recommendation was not unanimous.
Resident Credit FTES 2008-09
1. The difference in percentage of growth allocated is due to changes made by the Chancellor’s Office.
2. Earned 1,770 FTES in Summer 2007.  Borrowed 1,053 FTES from Summer 2007 to reach 19,300 FTES for 2006-07 resulting in 717 FTES for Summer 2007. 
3. Paramedic and Affiliate Training Program FTES are included in the subtotal.
The next meeting is scheduled on May 15, 2008.
The meeting adjourned at 2:34 p.m.
Note taker:  Lucy Nelson
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