

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: May 15, 2008
MEMBERS PRESENT:
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Jack, Christina – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Janice Ely, Luis Mancia, Gary Turner
Handouts:  
· Tentative Budget 2008-2009 (booklet and multiyear format)
· Board Policy 5030.1 – Student Health Services Fee
The meeting was called to order at 1:05 p.m. 

Revised 2008/09 Tentative Budget:

1. The tentative budget first reading before the Board is May 19th.
2. The Tentative Budget 2008/09 booklet is the original format, numerically by object code.

3. The multiyear handout shows the departmental expenses separate from the institutional expenses on page 4.   
4. Page 3 in booklet – state revenue from property taxes is less than originally projected ($1,612,949 shown in the 2007/08 projected revenue column). The governor may backfill part of the $1,612,949 shortfall for 2007/08.

5. Page 4 in booklet, footnote (e) – there was an actual decline in enrollment revenue although FTES is up; more students qualified for Board of Governors (BOG) grant.
6. Object code 8800 (Administrative Oversight - $1M) is Fund 14.

7. Page 4 in booklet, footnote (f) – non-resident tuition increased due to recruitment efforts.

8. Page 6 in booklet, object code 7300 (Interfund Transfer) - $4.6 million includes transfers from Fund 14 ($1M) and Fund 15 ($3M).  
9. Page 4 of the multiyear handout shows excess of revenue over expenditures, for a deficit of $3M, leaving 5.962% in reserves. 
10. Projecting 2007/08 ending balance of $12M but amount could change depending on actual expenditures. Projecting $200,000 unspent in Fund 14 and $800,000 unspent in Fund 15.
11. GASB 45 contribution has not yet been determined and will be part of interfund transfer.  Interfund transfer shows $5.7M for 2008-09 tentative budget and $4.6M in 2007/08 projected expenditures - a projection of about $1M unspent for 2007-08 in Fund 14 and 15. 
12. The unused 2007-08 Fund 15 (up to $1M) should be shown in the column for this year, not in next year’s budget.  This would show a $1M increase in the ending balance for this year and the beginning balance for next year.  
13. Funds 14 and 15 not shown in the summary pages of the budget booklet will be included.
14. The proposed Health Center fee increase is not shown on this budget – the decision to increase fees has not yet been made, but could go into effect in Spring 2009.

15. The tentative budget booklet reflects 2007/08 projected expenditures and the multi-year format reflects the 2007/08 budget ($2M difference).

16. Page 11 – Student Financial Aid Fund – ECC is responsible for the Compton Center component of federal financial aid.  This is reflected in the increase in the #8150 PELL Grant Program account ($12M for 2008/09).
17. Page 21 – #8899 – zero contribution from the general fund set aside for 2008-09 GASB.  Contribution was made to GASB 45 for 2007-08.  
18. The assumptions will be sent with the tentative budget to the June board meeting.
Approval of May 1, 2008 Meeting Minutes
1. Page 1, 2008/09 Tentative Budget, #1 – takes care of all but $1.1M of the projected $5.8M short fall projected for the 2008/9 budget.  Item #2 on page 2 shows options to close $1.1M gap.  Use of the fund balance is in proposed adjustment and option to close $1.1M gap.  Projected unused funds in Funds 14 and 15 are for 2007-08 (up to $1M). After the 5% cut from department budgets, $500,000 would be left unfunded.  Option #5 was proposed to help close the unfunded gap using 2008/09 Fund 15.
2. The assumptions were initiated by Cabinet, not PBC.

3. One member’s understanding of the proposed Option #5 was that it was to be used in place of Options #1-4.  The rest of the PBC members understood Option #5 may be used in addition to using Options #2 and #3, as stated on page 3, #11.

4. By a vote of 4-yes and 1-no, an amendment will be added to #11 on page 3 of the May 1, 2008 PBC meeting minutes: PBC’s recommendation to the Board was reached by consensus, but the recommendation was not unanimous.
Student Health Fee Increase Update:

1. Update to Board Policy 5030.1 last amended 1/25/93, takes out specific dates and fee amounts and adds “the amount allowed by law.”
2. The suggestion was made to add “the amount allowed by law for each term.” 
3. The Health Center should operate year-round.

4. Is #1 and #2 the same? Students covered by #2 (receiving BOG, Social Security, general assistance, etc.) would not necessarily be covered by #1 (receiving financial aid). Students eligible for student loans may not be eligible for fee waivers.  The recommendation was made to double check the citations (Section 72252.1 and 72252) for accuracy.
The meeting adjourned at 2:05 p.m.

The next meeting is scheduled on June 5, 2008.
Note taker:  Lucy Nelson
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