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The meeting was called to order at 1:10 p.m. by David Vakil.

Approval of Minutes
There were no changes to the minutes of May 4; however, due to lack of quorum at the beginning of the meeting, they were not approved. 
Compton Update:  The possibility of ECC partnering Compton College was discussed.   Noted:

· There have been minor adjustments to AB 318, the driving legislation behind the partnership, which is now in the Senate Appropriations Committee.  
· The details of the “golden handshake” to be provided at Compton College are still unclear.    
· The first draft of the Request For Proposal (RFP) will go out to the Board of Trustees and College Council tomorrow so they can review it and respond by Tuesday.  This draft of the RFP won’t include costs; it’s more of an overview as to how the project would be approached.  

· The turnaround is very quick because the document must be submitted by June 1.  Contract renewal begins when the mentoring partner is chosen (scheduled for June 12).  It is hoped that the legislation will be finalized by then.  
· Committees are being formed to deal with operational decisions that need to be made.  

· Santa Monica will provide accreditation partnership for summer classes at Compton.  

· Holding ECC harmless for FTES will have to be written into the legislation if and when ECC is chosen as the mentoring partner.   It could be done as part of a contract.  

· Timeline of events:  

1.
The first notice of RFP was three weeks ago.  
2.
The administrative team met with the Special Trustee of Compton College.

3.
Last week they met with the Deputy Trustee.  
· There are four key players in the transition team at Compton:

1. The Special Trustee (term 5-8 years)
2. The Chief Financial Officer (term ends June 30)
3. The Special Deputy Trustee 

4. The Acting President.     

· Managers from Administrative Services have met with their counterparts at Compton.

· Bo Morton is working on the RFP.
· ECC was the only college that responded with a letter of intent before the deadline and the only one to show up for the two open meetings at Compton.  
· Nothing ECC does with Compton will affect ECC’s budget unless there is a new revenue source.  It is believed that Compton will be a revenue source and it’s just a matter of how much money will be involved.  

· Over the next three years, Compton will get money from the state each year.  In addition, the legislature will give them a line of credit, which ECC hopes they don’t use.

· AB 318 is silent on the compensation to the partner college.  Compton will be receiving the money; the only way ECC would receive any would be via a contract with Compton.  
· Student transcripts will show as ECC courses and degrees.  (One exception is the LVN program).  Students will get ECC course credit, but ECC won’t get FTES for these students.  

· According to AB 318, Compton is being held harmless for the next three years.  The real danger is year four when it has to go back to abiding by the same FTES rules as everyone else. 

· There is no expectation that faculty will have to go to Compton; however, it is expected that the deans will be spending some time over there.  In response to a question as to who will do the work of those who go to Compton, it was suggested that ECC could backfill with faculty raised to administrative levels. 

· Administrative Services is looking at the possibility of bringing Compton employees here.  

· All employees of Compton College received layoff notices.  Some employees will be rehired.  The Special Trustee will make those decisions.   

· ECC’s relationship to Compton College would be through the Special Trustee, and his relationship is with the Chancellor’s Office.   

· Compton’s Personnel Commission will be defunct, and the hiring process will be ECC’s.   

· The legislation is very clear about the firewall that prevents the two colleges from blending at the level that would involve union issues.  The two separate entities will remain separate.  

· The partner college is to assist Compton to recover and become accredited again.  

· Fiscal scandals are a big issue at Compton.  The current plan calls for accounting staff from Compton to be relocated to ECC for training.  It is unknown at this time where these employees will be located.  
· It is recognized that this means more work for the already overburdened ECC employees, and it is important to avoid burnout.  There has been some talk of compensation, and it was stressed that ECC must put some serious money into staffing if this project is to work.      
· It was felt that the efficiency of operations at ECC could be compromised with employees going to Compton, and the question raised was whether the president would agree to lift the hiring freeze to ease the extra burden on ECC employees.  
· ECC could withdraw from this process at any time until Board approves the contract.  
It was felt that a public forum is needed on the Compton issue because people have questions.  If people are to buy into the project at both colleges, they need to understand what is going on.  Even though informational E-mails have been sent out at ECC, an avenue for the exchange of information is needed.  Acknowledging that the process is all new territory and many issues still need to be worked out, people are willing to live with some uncertainty.  However, it was felt that the administration will have to be much more transparent than it has been in the past if this partnership is to work, and there will need to be more delegation of authority, more trust and less micromanagement.

Information Technology Services will be heavily impacted by a district decision to support Compton College’s entire operation. Because ITS is a service group, they impact everyone else with software and technology access needs. Information Technology Services should be continually kept apprised of any issues, ideas or decisions that will be made to support the operation. This is so the proper approach and procedures are determined for implementation to insure a smooth transition.
With regard to where the PBC fits in on the Compton project, it was suggested that it could address revenue issues, expenditure items to be reviewed and planning.   It was also suggested that it could help Compton set up its own PBC.
It was noted that this discussion at the PBC, the articles in the Union newspaper, and the E-mails from Susan Dever and Ann Garten are all positive steps forward.  If handled properly,    the partnership with Compton College could yield positive benefits for ECC, both in the information learned in the process and in the satisfaction gained from helping a neighbor college regain its footing.       
Utilities Subcommittee Update:  The Utilities Subcommittee met after the last PBC meeting.
Insurance Benefits Committee (IBC) – The Insurance Benefits Committee (IBC) met Tuesday.  There should be an indication of what the rates will look like by the end of June.  The IBC also endorsed doing dependent audit verification, which will be done at signup time.  
Budget Update:  Copies of the 2006-07 Tentative Budget were shared with the group.  Noted:    
· There are four pages of assumptions in front (both initial/preliminary assumptions and final/tentative assumptions).  
· They are using the same FTES in 2006-07 that was claimed in 2005-06.   

· The COLA figure is 5.92%
· The salary increase and equalization funding are included.
· The interfund transfer section is still weak.

· The 320 report was submitted in April, and the next one is to be submitted July 15.  The Tentative Budget is scheduled to go live July 1.      
Copies of the Community College Update (May 26, 2006) were also shared with the group.  Noted:

· Page 2 is an overview of the May Revise

· It is anticipated that since it is an election year, the legislators may complete the budget on time.  In addition, the governor now appears to be upholding his funding deal with schools (also due to the election year?)   

Copies of the one-page 2006-07 Tentative Budget sheet (General Fund Unrestricted – Income and Expenditures) that was in the Board packet were also shared with the group.  It illustrates that the goal of matching total revenues to expenditures has been met.  

Members are to review the budget documents so the budget discussion can be continued at the next meeting.  The budget will be the only agenda item for the meeting.  

Retention Proposals:    Some of the proposals will need to be sent back.  There is also still time to submit proposals.  
Agenda Development:

· Budget
Planning Summit:  A Planning Summit will be held tomorrow from 8 – 10:30 a.m. in the Alondra Room.
Meeting adjourned at 2:35 p.m.
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