

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

May 3, 2007
MEMBERS PRESENT
__x__David Vakil, Co-Chair



__x__Arvid Spor, Co-Chair
_____Miriam Alario




__x__Harold Tyler
__x__Cheryl Shenefield                    


__x__Lance Widman
_____Susan Taylor




__x__Vivian Amezcua
__x__Dawn Reid




_____Saad Husain
OTHERS ATTENDING:  Janice Ely, Ken Key, Tom Lew, Luis Mancia, Jeff Marsee, Jeanie Nishime, Teresa Palos, John Wagstaff, Dave Westberg 
Handouts:  
· Datatel Collive - CF
· Account Availability Report Ending 06/30/06
· Account Availability Report Ending 06/30/07

The meeting was called to order at 1:05 p.m. by David Vakil.

Approval of Minutes:   The minutes of April 5 were approved.     
There was discussion on the 18,200 number (page 1, item 2).  It was noted that the FTES drop came from fall and spring.  ECC will transfer 1,100 FTES from the upcoming summer to bring the number to the 19,300 figure.  All ECC will have left “in the bank” is about 700 (if the numbers are what they usually are).  
Subcommittee Reports  
1. Subcommittee to Examine Funds 5100, 5600, and 5800

Harold Tyler provided a handout (Datatel - Collive CF) on accessing the above accounts and shared his adventures in going into the general ledger, account history, etc.  He discovered that accounts could be compressed into one document (ex. all the 5100s, the 5600s and the 5800s) and provided copies of compressed documents for these accounts for 2006 and 2007.  Noted:
a) The unspent amount is approximately $1,250,000.  The actual expenditures may increase because bills are still being paid. 
b) There are still expenditures for another ¼ year to be posted.  There will be a clearer picture at the next meeting.  
c) ITS tries to have “read only” access to budgets other than your own.  
d) The Available column includes what has been encumbered; however, some items haven’t been encumbered yet.  
e) Page 5 ($397,784) is the Compton account where they have been putting funds in to pay Compton.
The discussion then addressed the question of whether PBC should examine these “discretionary” funds in detail, as was being done during the meeting. Noted:

1. Discretionary funds are under the auspices of the vice presidents.   If additional funds are needed, they will take them out of the bottom line of the discretionary funds.  
2. Some expenditures, like GASB, are institution wide and not under any vice president.  GASB will be mandatory in 2008.  
3. Last year software and licensing were moved into the institutional (formerly called “mandatory”) expense side. 
4. Replacement of computers may not be considered mandatory, but it is beneficial.  
5. Plans should be in place first and then used to drive the budget.  

6. PBC should be looking into budget inefficiencies.  
7. What is actually needed?  PBC is not hearing about the needs from the vice presidents. 

8. This research was done in an effort to determine if there was any cash available.    
9. In response to a question about funding support staff, supplies, etc. for the new Institutional Research position, it was noted that the college can’t get specific until the person is hired.      
2.
Utilities Subcommittee:   Arvid and Cheryl met with Bob Gann to discuss utilities.  Noted:

a)
There have been small pockets of savings like a one-time $400,000 rebate from Edison.  

b)
There are energy management systems to regulate air conditioning systems.
c)
The Public Utilities Commission (PUC) determines pricing.  Since natural gas is tied into gas prices, the cost is going up.  
d) 
The monthly utility cost for the campus is approximately $248,000 per month. 
e)
They will be bringing a new building online in January.  
Instructional Budget Subcommittee and Interfund Transfer Subcommittee:

They didn’t meet due to schedules.  
Classifying Mandatory vs. Department Openings:  Discussion centered on the topic of what is truly mandatory?  Noted:   
1. Many categories are subject to review.  
2. ECC never ends programs.  People just retire, get transferred, etc.  The Institutional Research program is an example.  
3. The PBC is seen as developing a level of expertise in revenue and instructional expenses. 

4. The PBC should do a macro budget review.  It should be asking:  Is the budget OK for this year, and based on this year, is it right for next year? 
5. The PBC should be asking, “Is the vice president’s plan viable and will PBC recommend funding it?”  It should be looking at financial assessment of plans being pitched.  

6. The PBC should sign off when the job is done well and not take it personally when a recommendation is not taken.  
7. The PBC’s role is not to win arguments; its role is to articulate recommendations.  
8. The PBC is not provided with the reasons why its recommendations are not taken.  It was felt that the PBC has a right to get the rationale behind the president’s decisions.    
Agenda Development:

· Presentations from academic divisions re:  their needs.  
· Tentative Budget

· FTES Assumptions

Mike D’Amico:  A moment of silence was observed in remembrance of friend and mentor Mike D’Amico (former chair of the PBC), who passed away last week.    

Meeting adjourned at 2:30 p.m.
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