EL CAMINO COLLEGE

Planning & Budgeting Committee

Minutes

May 4, 2006
MEMBERS PRESENT
__x__David Vakil, Chair



__x__Harold Tyler

__x__Miriam Alario




__x__Lance Widman

__x__Thomas Jackson



_____Kelvin Lee

__x__Susan Taylor




__x__Cheryl Shenefield
__x__Dawn Reid
OTHERS ATTENDING:  Mike D’Amico, Susan Dever, Pam Fees, Ken Key, Maria Lopez, Luis Mancia, Quajuana Miller, Teresa Palos, Arvid Spor, Marcy Wade, John Wagstaff    
Handouts:  Winter Session Questions (21)
The meeting was called to order at 1:05 p.m. by David Vakil.

Approval of Minutes
The minutes of April 20 were approved. 
Subcommittees:  The subcommittee on utilities will meet immediately following this meeting (minus Jeff Marsee and Bob Gann).  David will get back to Luis re:  initiation of other subcommittees.  
Budget:  IBC expects the overall health benefits budget to increase 12%.  

Winter Session Questions:  A revised version of the Winter Session Questions (with 21 questions) was shared with the group and discussed.  Comments:  

· If lack of teachers for winter is an issue, what can be done to lure them?  More money?

· Reasons for offering winter session included attracting more students, reducing costs, increasing FTES, allowing students to accelerate their programs etc.  

· When the first winter session was offered, ECC was over cap.  That’s why classes were “taken” from regular session.  Since then the paradigm has changed but the approach to winter session hasn’t.   

· Add to the list of questions:  “What percentage of prerequisite classes are offered in winter?”  There are prerequisite issues rising from the concurrent registrations for summer and fall when students haven’t even finished spring classes. There has been discussion at Deans’ Council, and it may be necessary to revisit prerequisite requirements.  
· Science students complain that there is nothing offered for them in the winter session.   

· Many students were unhappy the year ECC didn’t offer winter session.  
· There is a problem with marketing winter session if the college only offers it sporadically. 
· Another goal of winter session was to capture students from four-year institutions.    
· Approximately 95% of those who attend winter session enroll in spring also.  
· Add to the list of questions:  “Do students take fewer classes in spring if they attend winter session?”
· Fifteen units equal one FTES; however, many students taking twelve units consider themselves full-time students.
· Constraints could be closing some buildings to save energy.
· What is the cost per students for winter session?  The cost for spring semester is probably more due to support services.    

· Data for AB1417 (Accountability Act) will be first census data only.  There is a link to AB1217 from Chancellor’s Office.  Data must be submitted 30 days after the end of the semester, and there will be comparisons with other colleges.   
· The list of questions is to be disbursed for answers as follows:

· #1-4 Irene Graff (Research)  

· #5 – Vice Presidents 

· #6 – Vice Presidents and Bob Gann 
· #7 - 13 and #17– Deans’ Council  

· #14 & 15 – Vice Presidents  

· #16 & 21 –  Associated Students  

· #20 – Associated Students and Research Office  

· #18 – Faculty (John Wagstaff and Susan Dever volunteered to work on this.  ITS may have a survey tool to query faculty at large.)  

· #19 – Research Office
The Associated Student Organization and faculty members are to be contacted as soon as possible to get their questions answered in time to impact the 2007 budget and class offerings.  The target date to get answers for the rest of the questions is September 1, 2006.
Prioritizing Retention Proposals:  Voting members of the PBC will be reviewing the proposals in Arvid Spor’s office and sorting them into three funding categories (yes, no, or maybe).  The matrix will be used for the “maybes.”  It was reported that many of the proposals are requests for more staffing/faculty.  It was suggested that if they help with retention, they should be considered despite the hiring freeze.  It was requested that the members complete their review of these proposals before the May 25th  meeting.  

Next Meeting:  Due to the Faculty and Staff Appreciation Day Reception on May 18th, the next PBC meeting will be held on May 25th instead.   Members are to send David an E-mail if they can’t make it on the 25th.  
Planning Summit:  There will be a Planning Summit on May 26th .  It will mostly be reporting out and will include an update on accreditation, the Comprehensive Master Plan, demographics of current students, etc.     

Student Success:  What core services are needed for student success and how can they be supplied?  There was discussion on small ECC programs that are succeeding with their students.  These include Project Success, Puente, First Year Experience, Early Start, MESA, the Honor’s Transfer Program, TEP, the Learning Center, etc.  Since these programs are working, how can data from their programs be translated to the general college population?  How can PBC help their programs?  Most of those groups receive minimal funding through Auxiliary Services.  As they have grown, they have found other funding, but they need more.  Should these programs be institutionalized?  Should one fund be established so that the groups can compete for the money? 
Allocating Unbudgeted Revenue:  If extra money should come to ECC, the PBC should be ready with plans as to how it should be spent.  Suggestions included funding retention proposals, enrollment management, hiring, and salaries for unrepresented groups including minimum wage workers.
Music Library:  At the last Board meeting, students protested the proposal to move the Music Library to the Schauerman Library.  Due to the high quality of their presentation, the Board got interested in this issue, which is a hiring freeze cutback issue.  

Budget:  The budget is balanced; however, it is still a work in progress.  The goal is to make sure expenditures don’t exceed revenue.    

Agenda Development:

· Funding
· High retention programs

· Arvid’s planning proposals
· Budget
· Impact of charging for schedules (down the line)
Police Department – Chief D’Amico thanked the PBC for their support of his department.  He   reported that the Campus Police Department is down two officers, one dispatcher and one Sergeant.  In addition, effective tomorrow, another officer will be leaving for military service.  At this time, two of the current vacancies have been approved for filling, and with these two replacements and creative scheduling, he will be able to provide much better coverage to the entire campus during the peak hours of 7 a.m. to 10 p.m. Monday through Friday.  He also reported that he and the vice president are working on the dispatcher position replacement, and he hopes to have an answer on this within the next month.   
Meeting adjourned at 2:35
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