

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: May 7, 2009
MEMBERS PRESENT:
 FORMCHECKBOX 
 Jones, Clarissa – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Ott, Jonathan – Campus Police

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Turner, Gary – ECCE

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Francisco Arce, Janice Ely, Jo Ann Higdon, Ken Key, Claudia Lee, Jeanie Nishime, Barbara Perez, Emily Rader, John Wagstaff
Handouts:
2009-2010 Tentative Budget


2009-2010 Pooled TRANS – Cash Flow Worksheet



Basic Monthly Expenses October 2008



Comparison of Single College Districts – Salary & Benefits as % of Total 




Expenditures



Comparison of Single College Districts – Unrestricted General Fund (June 30, 2008)



Community Colleges & Student Fees



College-Wide Prioritization of On-Going Funds 2009-2010



2009-2010 One Time Funding Requests



“Dan Walters: What’s Plan B if five ballot measures fail?”


“Community College Enrollments Surge, Outpace Available Resources”


“Schwarzenegger has new warnings to win votes”
The meeting was called to order at 1:04 p.m. 

Welcome new PBC representative, Jonathan Ott – Campus Police.

Approval of April 16, 2009 Minutes
Comments:
1. J. Higdon/J. Ely will try to confirm hardware/software estimates at next meeting.

2. ITS can access Plan Builder to identify all campus technology needs.

Minutes were approved with no changes.

2009-2010 Budget Update and Analysis (J. Higdon/J. Ely)
1. Handout articles confirm the severity of the budget situation regardless whether the propositions pass or not. The state will have a $15B-21B budget deficit if propositions do not pass. Revenues will continue to decline by end of summer and deficits will increase.
Revised 2009-2010 Tentative Budget

2. The revised 2008-09 final budget appears in the third column (column B on the previous version). The fourth column shows the proposed first reading for the 2009-2010 tentative budget based on 19,803 FTES.

3. Lottery revenue is estimated at $126 per FTES – won’t know actual amount until further into next year.
4. Expected total revenue for 2009-2010 is $108M.
5. All departments will receive the same budget as last year for supplies, operating expenses and equipment. $550,000 reductions in part-time help previously discussed and placed on hold do not appear on this budget.
6. Will need to increase account 5700 - Legal, Elections, and Audit Expense – by about $400,000 to cover upcoming Board member elections. 
7. Potential cost increases in Workers Compensation, property and liability insurance, and STRS/PERS. Tentative budget will be brought forward to the Board, with warning of possible major changes between tentative budget and the final budget. Final budget will be presented to the Board in early September. 
8. Account 5600 – Building Rentals is rolled in with general 5600 account. Pioneer Theatre (account 8851) is lease agreement (currently in negotiation) with Roadium Theater for leasing ECC parking lot on the weekends.

9. Total expenditures are approximately $114M; Revenue almost $109M. Adopting a tentative budget with deficit of almost $5M. Possible Cabinet reductions have not been decided nor included in tentative budget.
10. State revenue on the Revised 2008-09 Final Budget includes one-time monies received this year to back fill for monies the college did not receive last year – don’t expect to receive one-time monies again.
Cash Flow Worksheet
11. Document used to determine sizing for temporary borrowing of Tax Revenue Anticipation Notes (TRAN). $14.935M amount confirmed by the county that ECC is allowed to borrow.
October 2008 Basic Monthly Expenses
12. Snapshot of basic expenditures incurred ($10.7M) for one month’s essential expenses: salaries, benefits, utilities and insurance. Summer expenses are usually less. Reserves are used for cash flow, not just for emergencies.

Comparison of Single College Districts
13. Salary and Benefits as a percentage of total expenditures (unrestricted general fund)

a. ECC ranked #3 with average of 85.8% of salaries and benefits comprising total expenditures – excellent position to be in. Classified salaries were higher than expected.

14. Unrestricted General Fund ending balance (reserve percentage) as of June 30, 2008 was 12.0%, ranking ECC at #6. State-wide average (all districts) is 13.2%. ECC reserves are in alignment when compared to similar districts.
15. PBC endorses tentative budget to go before the Board by a vote of 7 (yes) to 1 (no).

Prioritization of One-Time Funds and On-Going Funds
16. Prioritization process: department needs are submitted through Plan Builder and prioritized within each Unit. Prioritized Unit plans are then submitted to and prioritized by the VPs. One-time and on-going funding requests went through same prioritization process.
17. One-time fund requests prioritized by VPs totaled $2M and are not on tentative budget; list is not in priority order.
18. On-going requests are listed in priority order. Requests come from unit plans and do not include replacement staffing or full-time faculty positions.

19. On-going requests ($275,000) not added to tentative budget…will have to cut from somewhere else if there is no money available to fund requests.
20. One-time funding sources include Fund 14, Fund 15, bonds, grants, categoricals, etc. On-going requests are for unrestricted general funds and ‘other’ funds. A discussion followed about one-time funding vs. on-going funding.
21. Had to find funding from new source every year for CCC Apply because it was never funded through general fund.

22. One-time funding request for software to increase on-line services to FA students will allow students to input and submit their financial aid applications electronically.

23. Request on both lists are from Plan Builder and all went through prioritization process – evidence of tying budgeting to planning and linking to goals.

24. One member expressed opinion that the information presented does not show concept of need, particularly relating to personnel.
CCCCO – Fee Increase Impact (J. Nishime)
1. Historically, enrollment drops when fees increase. May not see same situation with the current economic conditions.
2. Fee revenue increases do not translate into additional revenue for colleges. Increases go to the state; colleges do not benefit.

3. Fee data was taken from MIS page on the Chancellor’s website.
Meeting ended at 2:30 p.m.

The next meeting is scheduled on May 21, 2009.
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