

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

June 1, 2006
MEMBERS PRESENT
__x__David Vakil, Chair



__x__Harold Tyler

__x__Miriam Alario




__x__Lance Widman

_____Thomas Jackson



_____Kelvin Lee

__x__Susan Taylor




__x__Cheryl Shenefield
__x__Dawn Reid
OTHERS ATTENDING:   Pam Fees, Ken Key, Luis Mancia, Jeff Marsee, Teresa Palos, Arvid Spor, John Wagstaff  
Handouts:


· Tentative Budget 2006-07
· Funds by Functional Expense for Fiscal Year 2006-2007

The meeting was called to order at 1: 10 p.m. by David Vakil.

Approval of Minutes
The minutes of May 4 were approved.  
The minutes of May 25 were approved with following changes: 

· Page 2 (Bottom paragraph) – delete the sentence, “For example, the Information Technology Services office…”    

· Add the following paragraph at the end of the page:

“Information Technology Services will be heavily impacted by a district decision to support Compton College’s entire operation.  Because they are a service group, they impact everyone else with software and technology access needs.  Information Technology Services should be continually kept apprised of any issues, ideas or decisions that will be made to support the operation.  This is so the proper approach and procedures are determined for implementation to insure a smooth transition.” 
It was decided that since the campus community appears to want information on the Compton College partnership, David would number the bullets on the May 25th minutes and send them out to the whole campus.  
Budget:  Copies of the Funds by Functional Expense for Fiscal Year 2006-07 were shared with the group.  It covers the three budget areas (instructional, mandatory and discretionary) and shows how the totals are broken out by functional areas (the three vice presidents and the president).   Noted:  

1. The fringe benefits weren’t spread out to all the divisions because managers don’t have any control over the benefit categories.  
2. Interfund Transfers (transferring money from Fund 11 to other accounts) – They are looking for ways to increase funds for capital outlay and local projects outside the scope of bond funds.  
3. The 75/25 figures come from Dr. Arce’s office.  
4. This budget assumes ECC will hit the 19,300 mark.  The answer to whether 19,300 is a realistic number will probably depend on this summer and/or whether ECC borrows from next summer.  

5. ECC has the option of being held harmless this year (2005-2006). Under that option, this year ECC is fully funded.  If 18,100 FTES is reported instead of 19,300 for 2005-06 then next year (2006-2007), with no enrollment changes (e.g. increasing back up to 19,300), ECC will be funded for 18,100 FTES, and the budget numbers submitted, based on the 19,300 FTES, won’t work.
6. Another strategy is to roll summer 2006-07 into 05-06 with the expectation that enrollment stabilization will happen in 06-07 and not use the “held harmless” in 05-06.
7. Per the Chancellor’s Office, the “hold harmless for equalization” option may be used for two years instead of one year, as currently allowed.  There may be an advantage to claiming enrollment at 19,300 (i.e. use summer for 05-06) if this option becomes available.    
8. The assumption of no hiring of full-time faculty and staff is to be continued.  

9. The figures in account 23xx (students, hourly) came from the divisions.

10. The final state budget is due in July.  After that, PBC can work on final decisions for ECC’s 2006-07 budget.  ECC’s final budget will go to the Board in August.   

11. All budget assumptions stop on June 19, when the Board approves the tentative budget, and a new set of assumptions will be built after that.  

Copies of the 2006-07 Tentative Budget were also shared with the group.   There are a few minor changes since last week.   Noted:   

1. Pages 1 and 2 of the Tentative Budget lay out all the funds.     

2. The step and column number has been rolled up to $660,000 plus due to the higher COLA (5.92%) and better estimates of the cost.      

3. A visit to ECC by Assistant Vice Chancellor Fred Harris is planned.  It is hoped that this will enable ECC to receive more State funding.    

4. The Scheduled Maintenance program is a 3 to 1 match.

5. Parking funds are from citations issued and the sale of parking stickers also. One way they are used for the parking structure.  

6. The health services fee funds will go to keeping the Health Center open.  

7. ECC’s budget is schedule to go live on July 1

Regarding enrollment:

1. It was suggested that the “fewer seats available this year” relates to the number of seats after classes were cancelled.  
2. $19,000 is available to offer more classes to increase enrollment.  
3. It was reported that ECC is considering offering a Human Development class for free as part of registration. 

4. PBC could look at the question, “What is the instructional strategy?”  This is not yet being discussed by the Enrollment Management Committee.  It was suggested that Dr. Arce and Bill Mulrooney should be invited to the PBC meeting to discuss this.
Unrelated topics that came up during the budget discussion.

1. It was suggested that the vice presidents could be brought in to update the PBC on what decisions have been made on issues that have been presented to the PBC.  

2. The formula for Compton College is based on it 2004-05 FTES of 3,500.  Funding will be 90% for first year, 80% for the second year and 70% for the third year.     
Retention Proposals:  There was discussion as to whether the PBC should continue to deal with the retention proposals.     Noted:

· The list is not complete. 
· The vice presidents were going to talk to the deans of the areas.  Every area should be informed.  Concern was expressed that if new proposals are being added by some, others might want to update their proposals.

It was suggested that the PBC should finish working on the current ones now and deal with the new ones later.  The consensus was to move forward on this project and make it the top agenda item for the June 15 meeting.    
Agenda Development:

· Retention proposals
· Review proposals or presentations made

· Invite Dr. Arce and Bill Mulrooney to the meeting 

Meeting adjourned at 2:27 p.m.
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