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MEMBERS PRESENT
__x__David Vakil, Chair



__x__Harold Tyler

__x__Miriam Alario




__x__Lance Widman

__x__Thomas Jackson



_____Kelvin Lee

_____Susan Taylor




__x__Cheryl Shenefield
_____Dawn Reid
OTHERS ATTENDING:  John Baker, Susan Dever, Pam Fees, Ken Key, Maria Lopez, Luis Mancia, Allene Quarles, Arvid Spor, Julie Stewart, John Wagstaff 
Handouts:  
Budget Topics – Revised for 6-15-2006 


Tentative Budget 2006-07
The meeting was called to order at 1:07 p.m. by David Vakil.

Approval of Minutes
The minutes of June 1 were approved.  It was noted that the answers to questions about the “hold harmless” and summer FTES accounting issues regarding ECC enrollment are still unknown.

Subcommittee Reports  
· Insurance Benefits Committee (IBC):  CalPers information is expected in about a week.
Communications Task Force:  A Communications Task Force will be formed, and the first meeting will be held today.  This appears to be in response to the flurry of E-mails regarding issues like Compton.  Also, communication (or the lack thereof) was a big issue at the Planning Summit and on surveys.  

Enrollment Issues
1. The priority registration change pushed non-priority registration appointments to later dates and created panic. 
2. Even if they have early appointments, many students wait to register until later because they don’t yet have the money.  They might also be waiting to see counselor, waiting for a grade on a prerequisite course, etc.  
3. Four-year and high school students trying to take a summer class at ECC encounter a myriad of problems like prerequisites, appointment times, no intake person, etc.   

4. In general, the problems are not with the system.  The problems lie with things people have done or have not done.

5. Possible solutions:  Increase the number of students allowed to register per hour; look at why it takes so long to get students set up in the system; look at prerequisite handling. 

6. Why are students told they have to pay within a week if it isn’t true?
7. The Enrollment Management Committee is uncovering enrollment-related issues and is allowing those who could potentially fix the problems to bring these issues to the forefront.  They are beginning to see serious systemic issues that have taken a long time to find and will take a long time to change/fix/adjust.    There is also the issue of how one change could affect other procedures.  
8. What can Datatel do for ECC, and what do we have to do to take advantage of it?   Information Technology Services (ITS) is currently having Datatel look at the deployment of the Colleague system, and they will come back with recommendations for streamlining processes and services.  

9. Ideas come from people who are using the system but they don’t always get to the decision makers.  Front line people are needed on the decision-making committees.  David will take this message to the Communications Committee.  
10. Some people will always need face-to-face registration.  

11. A computer utilization committee is needed to assist users who are trying to figure out how to use the equipment they have.  

Retention Proposals:  The group voted (via Personal Response Systems - a.k.a. “clickers”) on the retention proposals they had previously reviewed.  Dawn Reid voted by proxy via David because she was not able to attend the meeting.   The first number indicates the “Yes” votes, the second number indicates the “Maybe” votes, and the last number indicates the “No” votes. 
BSS 1:  yes (6)

BSS2:  1,3,2

BSS3 – 2,1,3

Business 1:  0,2,4

Business 2:  3,1,2

Business 3:  0,2,4

FA1:  4,1,1

FA 2:  1,3,2
FA3:  2,0,4

FA4:  2,2,2

HSA1: 0,2,4
HSA2:  0,2,4

HSA3:  0,2,4

HSA4: 1,1,4
HSA5: 0,3,3

HSA6: 1,0,5
HSA7: 0,1,5

HSA8: 1,1,4

Hum 1:  1,2,3

H2: 1,2,3

H3:  3,0,3

H4: 5,1,0

H5: 2,2,2

H6:  6,0,0

H7: 5,1,0

H8: 3,1,2

H9: 1,1,4
H10: 0,1,5

H11: 3,0,3

H12:  3,0,3

IT1:  4,2,0

IT2: 1,2,3

IT3: 5,1,0

LRU1: 1,3,2

LRU2: 2,2,2

LRU3: 0,3,2

LRU4: 3,0,2

Math 1:  4,1,1

Math 2:  1,2,3

Math 3:  4,0,2

NS 1:  4,1,1

NS 2:  3,1,2

Enroll 1: 4,1,1

Enroll 2:  4,0,2

Diversity:  2,0,4

1. The group agreed that the Health Sciences and Athletics area needs to resubmit its proposals because they are not clearly written and there is confusion as to what they want.  
2. David will get Teresa Palos’s votes.  

3. David will compile the voting results and send them via E-mail. 

4. Arvid will E-mail additional proposals from Counseling and Admissions and Records.   Votes from members and alternates will be sent to David.  The group is to focus on prioritizing now and should not worry about available money at this point.  

5. Agenda item for next meeting:  Providing feedback to those who wrote the proposals.       
Tentative Budget Review  Copies of the Tentative Budget (the one that will go to the Board) were shared with the group.  Noted:  
1. The bottom line numbers are the same as those already discussed.  

2. The changes are mostly in the staffing areas (5120 category) where funds were taken out of release time and put back into full time.
3. There were also changes in the 2300 area (temporary staffing) calculation area.  A retiree wasn’t picked up, and additional staffing in the Writing Center was included.  

4. The General Fund Unrestricted is not presented in the same format as the other funds.  
5. Page 3, account 8613 contains a typo:  It’s Current “Year” (not career).   Audit item correction. 
6. The income from charging for the class schedule is pretty much as expected.  Students don’t seem to have a problem with the $1 charge.  If they go through orientation, they get a free schedule.  Offices also have reference copies, and it is free to view it online.    
7. Is there a way to compare registration data between when the schedule was free and when students had to pay for it?  Since this is a new fee, this information may need to come from spring and fall 2007 data.  
8. Faculty buy-in is needed to get students to use E-mail.   Providing a list of things that will be available at the E-mail address was suggested.  

9. John Wagstaff and John Baker will work on developing a wallet card on how to use My ECC.  It was suggested that these cards could be given out on the first day of classes.   

10. It was also suggested that if the president made an announcement about using E-mail on Flex Day, it would carry more weight with faculty.     

Agenda Development

· Retention proposals
· Providing feedback to those who wrote the proposals       

· Available money
Meeting adjourned at 2:35.
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