EL CAMINO COLLEGE

Planning & Budgeting Committee

Minutes

June 16, 2005

MEMBERS PRESENT
Miriam Alario - ECCE


Harold Tyler - Student & Comm. Adv.

Thomas Jackson – Academic Affairs

Lance Widman – Academic Senate

OTHERS ATTENDING
Pamela Fees – Staff Support


Arvid Spor – Staff Support

Handouts
1. Objective Priority Ratings – Academic Affairs

2. Objective Priority Ratings – Administrative Services

3. Objective Priority Ratings – President’s Office

4. Objective Priority Ratings – Student and Community Advancement

Tom Jackson called the meeting to order at 1:10 p.m.  A quorum was not present.

Note:
David Vakil will ensure that all handouts are provided to committee members who may be absent.  Information will be sent either electronically or via campus mail.  It was further suggested that presenters provide an electronic version of material to the chair of PBC and the information can then be sent to committee members electronically.


According to a motion passed on June 2, 2005, statements made by PBC participates will not be attributed in the minutes to the speaker, except when the speaker is giving a report, addressing an agenda item, or something similar.  The PBC chair and/or the recorder for the meeting will have a record of who said what, should that information be needed.

Approval of Minutes
The minutes of June 2, 2005, were reviewed with the following corrections.

· Page 2, paragraph 7, “The feeling is that the District discounts references to comparable schools, staff, and student body.”

· Page 4, Agenda Development, David Vakil will not chair the June 16 meeting.

· May 19 minutes, page 1, last paragraph, eliminate my notes look like.
Lance Widman mentioned he had reviewed the changes in staffing from one year to the next starting with 2003.  He found faculty of particular interest, “it bounces all over the place”.  From over 304 in 2002-03 to 294 in 2003-04 to 280 in 2004-05.  

One area “hammered” was Student and Community Advancement.  Although figures on the Budgeted Positions pages of the 2004-05 Final Budget book are fairly accurate, the group was told not to hang everything on these pages.  While every effort is made to produce the best information, sometimes not all the accurate information is received in time to publish.  Reports are received from the County for positions to confirm exact numbers.  While the number of faculty was not the same, at least there is progress on the 75/25.  Deans may be aware of these pages but, when Dr. Schwartz brought them up at the last deans council, there seemed to be a lot of confusion from the division deans.

Regarding classified employees, there seems to be a pretty good handle on these numbers.  Because of turnover and inability to hire, the SCA area was hit the hardest.

It was also noted that there was a list of positions in the PFE 2002, 2003, and 2004 years but not in 2004-05.  It was chosen that year to go on the assumptions and stop thinking of PFE differently.  The latest information from the Chancellor’s Office is for 2005-06 year there will not be a separate line item for PFE, it will be rolled into the base.  This is good because COLA will apply to that number.  There is not the same degree of accountability to PFE that there used to be.

Tentative Budget

In a brief update on the budget, the main reason to have the Board adopting the budget is so they have authority to make expenditures.  Without an adopted plan, the District cannot function.

There was a report on the news that this is the 19th consecutive year that California has not met the constitutional budget deadline.  If the State does not adopt a spending plan by July 1, the State Controller’s Office is not allowed to release money to community colleges.  ECC has an adopted budget that allows it to spend, but there is no money approved to allocate for districts to spend.  Money in July will be money carried over from the 2004-05 year.  It may be enough to get us through a salary cycle.  At this point there is no real worry about having to borrow.  ECC did not issue a TRANs this year.  There has been a lot of scrutiny of districts issuing them and if the District is not really in need it would have caused a penalty.

There are assumptions in the tentative budget because information from the State is changing so much.  One assumption used was COLA at 3.93%.  The latest information is that it could be 4.23%.    

The $40,000,000 system-wide is not in the budget for equalization but is anticipated.

Page 3, received ERAF money this year but reflected it in principal apportionment.

This budget does not anticipate any equalization money, but money received in 2004-05 would be part of 2005-06 base.  

There is no way to anticipate any new money for unfunded FTES.  

Right now the college is still separating PFE in 2004-05.  In 2005-06 it will be part of the principal apportionment.  It will probably not be tracked separately but will do for the final budget until direction is received from the Chancellor’s Office.

Lottery is another variable, the same funding level is being maintained.

Page 4, Education Revenue, augmentation fund, ERAF, no final answers on this.  The County of L.A. is saying ERAF calculation was incorrectly carried over for 2004-05 year and what might have been an overpayment to all the school districts in L.A. County.  As of last December, the County stopped giving any more payments.  The revenue totals are based on the March 17, 2005, Exhibit C.  

The 2005-06 tentative budget is based on the best assumptions available in May.  The State is assuming a deficit factor of 1% (.9979344).  

One item is setting aside funds for planning items.  The question is, if ECC is setting aside funds for planning items, would it be in the budget?  There is a new line in the budget saying planning, but all of the budget is reflective of planning.  

When the finite dollars to run this institution are assessed as it currently is, anything that exceeds that is discretionary from what could be used for the programs.  Does PBC want to do that or want to recommend it?  

Need an earlier time line, could be considered for 2006-07.  

Should there be a sub-paragraph of contingencies line?  A separate line could be put on page 6, total expenditures, separate line total expenditures and contingencies.

A lot of time was spent working on the matrix, need to use it.

On the Tentative Budget page 2, beginning balance is $7.8 million; 5% should be $4.8 million, close to $5 million.  Projected to drop to $3,810,000.  A lot has to do with assumptions.  Sometimes see money coming in not anticipated, like equalization money.  In the 2004-05 budget, the filling of all approved positions was anticipated.  During the year vacancies occurred that were not filled, some savings from unspent salaries.  Trying to be as accurate as can be of expectations for expenditures.  Some things will change as it gets closer to the end of the year.

The STRS current employee contribution is 8.25%.  Line item indicates 10.25%.  PERS cost is 9.952%, anticipate no change.  It will probably be reduced to 9.116%.

The Special Reserve Fund will receive a transfer from General Fund-Unrestricted of $350,000 in anticipation of funding the retirees health benefits.  ECC has contract with a firm to do an actuarial study which will probably take a month or so to complete.  By the time the Insurance Committee meets in September, there should be something to share.  ECC’s projected actuarial figures will be available in September.  

The Child Development Center figures for 2005-06 are comparable to what was in the 2004-05 budget.

The assumption for FTES is that what ECC reported on its last 320 Reports is what the district is going to be held to for 2004-05.  It is unknown for certain but it is felt the district is accountable to at least that amount.  

Q-builder Priorities

Copies of handouts from each area vice president and the president’s office were distributed to give a sense of how many items are there.  It was questioned how to prioritize.  It would be nice to come up with a ranking as to how it came out of the matrix.  How does the matrix fit into the goals? 

Has the sub-committee reviewed this yet?  Sample was provided to the sub-committee members of one area.  The vice presidents’ rankings came from these lists taken from Q-builder.  The vice presidents worked with their managers to come up with these figures.  

The sub-committee has reviewed the samples.  Highlights indicate division, goal, objective number, and dollar amount requested.  Highlighting shows monetary request for 2005-06.  The sub-committee has not met to date but has been waiting for information to be provided.  Review August 18 memo to determine Q-builder allocations for 2004-05.

What is PBC trying to do this year in reviewing Q-builder?  It is in no position to try to second guess something happening in another area.  Whether or not Business Division deserves $535,000 in technology equipment or I&T instructional equipment of $1,497,000.  PBC should sit down and set goals and guidelines that are attainable.  If not, by this time next year it will not be resolved.

The chair indicated that, other than the committee getting together and taking a look at it, this would be put on the next agenda.  

Agenda Development
Approval of Minutes – June 16, 2005 – All PBC Participants

Q-builder Prioritization

Communicating recommendations after PBC makes them

Filling open and new positions

Budget – Pam Fees

Adjournment
The meeting adjourned at 2:27 p.m.

Recorder:  Delores Buerger
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