

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: June 18, 2009
MEMBERS PRESENT:
 FORMCHECKBOX 
 Jones, Clarissa – ASO
 FORMCHECKBOX 
 Jackson, Tom – Academic Affairs

 FORMCHECKBOX 
 Ott, Jonathan – Campus Police

 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.

 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Turner, Gary – ECCE

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Widman, Lance – Academic Senate
OTHERS ATTENDING:  Claudia Lee, Jeanette Magee, Barbara Perez, Emily Rader
David Vakil

The meeting was called to order at 1:00pm.
Approval of Minutes – June 4, 2009

The minutes of June 4, 2009 were approved with the following modifications:
Page 1 – Budget - #1 – changed to read:  Compton has the ability to grow unlike other institutions.

Page 2 – Proposed Reductions and/or Proposed Sources of Funds - #14(e,f) – changed to read: PBC will calendar time at a future meeting to discuss alternative budget reductions.

Posting of PBC Information

The Agenda, Minutes and other documents will be posted on the web page as well as the planning tab of the Portal.  

Proposed Transfers from Fund 15 for 2009/10 - Tentative Budget:  Arvid Spor reported the Tentative Budget was distributed at the June 15, 2009 Board meeting.  He directed the committee’s attention to Page 1.1 – Summary of Proposed Reductions and Sources of Funds- General Fund Unrestricted, and Page 1.2 – Summary of Proposed Transfers from Fund 15.  The Cabinet indicated some urgency in informing the Board of these proposed changes due to the current impending budget reductions for categorical funds.  

1. The current total 2008/09 State cuts to community colleges is $85 million.

2. EOPS is currently slated for a 12-14% reduction in funding.  The final numbers will not be known until the Legislature passes the budget.  In the event the cuts become a reality, backfill funding has been included in the Tentative Budget.

3. Back-fill funding was also included for SRC at $550,000 and Matriculation at $430,000.  This funding would be needed to maintain a mandated level of service.  It was noted that there are vacant positions to be filled and if this occurs, this amount would increase.  

4. Student Retention has been allocated $336,000 for Enrollment Management, FYE, Honors Transfer Program, Project Success, and Puente.  
a. Concern was raised about the application process to apply for these funds.  Why not allow others on campus to apply for these funds?  How was the assessment made? What determines that these programs are good programs to have versus growing other programs?  The process sounds exclusive and not inclusive.  There is concern that none of these programs specifically support academic programs.
5. Barbara Perez responded as follows:

a. Nothing was included on the list unless it had been placed in Plan Builder.  

b. Everything was prioritized at the very base level and moved up.
c. Prioritization can be shown at each step and this is evidence and documentation to tie budget to planning.  

d. The Fund 15 augmentations are proposed specifically to retain full-time employees and not necessarily the services that would be impacted by categorical reductions. 
e. These funds have not been guaranteed to any of the programs.
f. The research done by ARCC was considered, i.e., number of students served and whether or not the program was successful.
g. Not all of the reassigned time for the Honors Program is being reduced.  

h. Project Success funding will help pay the salary for a part-time counselor to continue the program with students.
i. The funding allocated to Puente is to pay the salary of a part-time counselor.
6. Concern was raised that other than FYE, Honors, Project Success and Puente, there seemed to be no other specific support for academic programs that would directly impact the more than 1,000 teachers at the college.  

a. Response to this question was that the bulk of the funding will go for student support – athletic transportation, maintenance contracts for Natural Sciences, Augment Law Collection, Library Books, etc.
b. Eleven full-time faculty were hired, which is direct support for the academic program.
7. If the cost of tuition increases, enrollment will most likely drop.  

8. Discuss whether or not to run a second six-weeks summer session.  

a. The Chancellor’s Office would have to approve this change in the calendar.
b. Other colleges have done two six-weeks, back-to-back, and it worked.
c. Possibly a good idea to look at the available information and send forward a recommendation from PBC.
d. The Calendar Committee discussed this issue and decided not to pursue it any further.  

e. If there are significant cuts, there may be a need to cancel the Winter Session.
f. If the Winter Session is canceled, do you move up the Spring Semester.
g. The PBC discussed these issues but decided it was not prepared to pursue this type of discussion at this time.

9. Unit Plans One-time Funding Requests - $130,000.
a. Accreditation - $55,000.
b. Financial Aid Software increase online access for financial aid - $5,000.
c. SLO Clerical Support - $20,000.
d. Athletic Transportation/Gym Support - $39,000.
e. Admissions & Records Hourly Staff records support scanning backlog documents so that they are online - $6,000, and Professional Development - $5,000.
10. Unit Plans On-going Funding Requests - $216,000.
a. CCCApply - $12,000 – ongoing.
b. Part-time counselor and classified salary for F-1Visa - $30,000.
c. Mandatory New Inspections - $22,000.
d. Maintenance Contracts for Natural Sciences - $13,500.
e. On-line Licenses for West Law - $10,000 and ABA - $500.
f. Augment Law Library - $28,000.
g. Library Books - $100,000.
Accreditation Update Arvid Spor reported the following:
1. Review teams submitted their information and the first draft was provided to the Accrediting Commission by April 1, 2009.
2. Recommendation #1 - Data is available to show how plans are being tracked at the department level and throughout the college. 

3. Recommendation #2 – Creation of a timeline for SLOs. The timeline has been developed, but not yet published.  By 2011, we must have SLOs for all courses and programs. The timeline will be published by the October 2009 response date.

4. Recommendation #3 – Curriculum review.  Most divisions have completed their reviews.  About 70 of the original 1,300 courses still need to be reviewed to complete the review of all ECC curriculum.
5. Recommendation #4 – Providing the same level of rigor in online course and service offerings.  The rigor of ECC online courses is equally or more challenging than face-to-face courses.  All main services are offered online to all students.
6. Recommendation #5 – Faculty evaluation. This was not in place at the time of the Team’s visit.  We need to be able to show this evidence of faculty evaluation when the Team returns.

7. Recommendation #6 - Fiscal Plan - The Center was running a deficit at the time of the visit. Since that time, Compton Center has developed a $3 million reserve. There were 29 findings and of these 22 have been addressed. Of the remaining seven, five are being worked on and two are being challenged.
8. Recommendation #7 – Staffing Plan – The Center has created a staffing plan.
9. Recommendation #8 - Facilities Plan driven by an Educational Plan – The Educational Plan will be available in draft form by the end of August.  The Educational, Facilities, Technology, and Staffing Plans will be brought before PBC for review later this year.  
10. President Fallo met with the Commission and asked for relief of the two-year rule with respect to Compton.  The Commission has indicated they will not hold the two-year rule against El Camino College. 
General discussion

1. David Vakil stated that if firmer budget information is received prior to the next scheduled meeting, he plans to schedule an Academic Senate meeting to ask for faculty recommendations which will be brought forward to the next PBC meeting by Lance Widman.
2. The administration has looked at whether or not to offer a retirement incentive program.  The difficulty is whether or not it is fiscally to the District’s advantage.  If the state does not suspend the faculty obligation there will be some savings but not enough to do an early retirement.
Next Scheduled Meeting

Due to scheduling difficulty during the month of July, it was agreed that PBC will meet on Thursday, July 9, 2009 at 1 p.m.  Arvid Spor will send out follow-up notices to the committee regarding this scheduled meeting.  

The meeting ended at 2:30pm
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