

    


EL CAMINO COLLEGE


Planning & Budgeting Committee

Minutes

Date: June 21, 2007
MEMBERS PRESENT
 FORMCHECKBOX 
 Alario, Miriam – ECCE

 FORMCHECKBOX 
 Amezcua, Vivian – ASO
 FORMCHECKBOX 
 Drew, Irv – Academic Affairs (Alt.)
 FORMCHECKBOX 
 Rapp, Virginia – Academic Affairs
 FORMCHECKBOX 
 Reid, Dawn – Student & Community Adv.
 FORMCHECKBOX 
 Shenefield, Cheryl – Administrative Svcs.

 FORMCHECKBOX 
 Spor, Arvid – Chair

 FORMCHECKBOX 
 Taylor, Susan – ECCFT

 FORMCHECKBOX 
 Tyler, Harold – Management/Supervisors

 FORMCHECKBOX 
 Westberg, David – ECCFT (temporary)

 FORMCHECKBOX 
 Widman, Lance – Academic Senate

OTHERS ATTENDING:  Christina Jack, Ken Key, Luis Mancia, Jeff, Marsee, Jeanie Nishime, Barbara Perez, John Wagstaff
Handout:  $2 Million Augmentation with 2007-08 Proposed Budget
The meeting was called to order at 1:05 p.m. by A. Spor.
Christina Jack, ASO-Director of Finance, was introduced as the new PBC ASO representative.

Approval of Minutes
The June 7 meeting minutes were approved as amended.  The following items under Tentative Budget were reviewed:

1. #2: budgeted amount of salaries previously presented was an estimate – actual amount taken from HR staffing table/master list of budgeted faculty and staff positions.

2. #6, 7, 9, 11, 12, 13, 14 referenced retirees:  ten positions initially approved for fall 2007 hire based upon last year’s retirees.
a. 18 positions are funded for fall 2008, but not yet authorized and need to go through the faculty prioritization process. Total of 365 faculty positions required for 19,300 FTES.
b. Correction to #7 – “ten net new faculty” should be “replacement for retirees from last year.” 
c. Human Development, English and Math are three new faculty positions added to what was already approved.

d. #13 – the assumption of ten net faculty was incorrect because they were already in the budget.
3. #18 – Amend to read, Three “faculty” positions…..
4. #23 – (reworded) The Assistant Dean of Humanities was already hired, but the temporary Associate Dean of Enrollment Services has not yet been approved.

5. #40 - IJE (Inter Jurisdictional Exchange) – Example: when an ECC employee works in another district, such as Allene Quarles working at Compton, and cost (salary and benefits) are reimbursed by Compton to ECC.
6. #45 – Fund balance for 2007-08 is large - may want GASB issued delayed for lean year. 2007-08 was supposed to be lean year before $10 million appeared. Will table GASB discussion for another meeting.
7. Other Program Services (5910 account) - $2.5 Million augmentation:  $1 million for a center (Compton Center), $1 million for over 20,000+ FTES, and $500,000 for administration of the Compton Center.
8. #47 – Consensus was to ensure stability by keeping the $900,000 in a fund 11 account instead of endorsing the use of funding from the one-time $2 million account.
Requests for Augmentation:
1. Items on list were consolidated to avoid duplication

2. Sept 5, 2006 Augmentation (A-T):
a. Most Student Services requests were consolidated into (D) Casual/Student Overtime – Student Services category, residing within the Vice President’s budget for area programs that need funds for student/casual employees.  Programs were not able to spend all funding because it was approved last spring and did not have the whole year to use it.

b. Honors Transfer Program (N) instructional request moved under Behavioral & Social Sciences requests.
3. PBC Recommended Augmentation (1-11):
a. Distance Education Expansion Plan (#1) moved under Learning Resources requests.

b. Enrollment Management Plan (#2) asks for more funding to cover subcommittee action item costs.

c. Industry and Technology casual support staff (#6) request was added to Instruction Casual/Student Overtime requests.

d. Carry-over requests:

i. Financial Aid Auto Packager Training (#3) – waiting for Datatel Release 18 to be implemented.

ii. Document Imaging (#11) equipment and software – RFP was not completed this year. Could equipment request come from bond?  Need to check volume we can afford.  Monies can be used for imaging outsourcing.

e. Business Help Desk and Tutoring software (#8) completed - $84,000 requested but only $12,812 used.

f. Other funded items were underutilized due to timing of funding and out-of-date requests.  Also, part of academic software costs was covered from another budget.
4. Institutional Needs (T):
a. HACU membership for Hispanic Serving Institutions - Ruth Banda-Ralph will assess benefits of membership this year.
5. 07-08 First Time Request (a-g):
a. International Student Recruitment (c) – re-requested $8,500 for International CCCApply which could not be implemented this year because of software development issues.  $20,000 requested to contract with recruiters to work overseas recruitment fairs.

b. Athletics (e) – transportation costs increased, but Auxiliary Services budget remains static.  Transportation for Athletics and Forensics should be covered by division budgets, not from Auxiliary Services; general fund cannot be used for out-of-state travel. Bookstore funds not expected to meet last year’s level: $276,000 – looking for other areas of revenue and revisit areas of spending.
c. Internal Auditor (f) position funding to be determined.  The Associate Dean, Enrollment Services (g) temporary position to will be involved with the Compton partnership, accreditation processes, and master planning.  According to J. Marsee, both positions will be budgeted 50% from the 2007-08 operational budget and 50% will be reimbursed from Compton.
d. Facilities Services Equipment Upgrade (b) - $75,000 requested for Facilities equipment enhancement.
e. Instructional Equipment maintenance (d) – maintenance for critical classroom instructional-related equipment that is broken, stolen, need to be upgraded or fixed.  There is no history of prior requests because these expenses are sometimes covered within department budgets by transferring funds from other avenues or underutilized accounts.  Equipment does not get repaired if there are no funds available.
f. Behavioral & Social Sciences (1-3) total should be corrected to $100,000.

g. Dr. Arce requested deans to submit augmentation requests.  Augmentation requests should be based on needs assessment and/or program review.  Requests were based on success and retention and/or increasing FTES.

6. Revised grand total requested is $2,033,661.

7. Although $1,575,186 was approved in 2006-07, only $303,367 was spent.  Amount may not be accurate – entire amount allocated for A&R part time staff was spent although not indicated.
8. Monies not designated as a fund 12 – how is expense distinguished from other general fund budget?  Funds are designated with a separate department grouping and can be tracked.  Many projects never ‘got off the ground,’ so projected planning and implementation-related spending did not occur.
9. Are there measurable outcomes that can be identified as a result of program expenditures and will they make a difference?  Programs are asked to provide data on student success when augmentation is expended.
10. Some programs cannot continue without augmentation approval.
11. Motion to approve endorsement of $2 million augmentation was seconded; motion passed.
Agenda Development for July 5th meeting:
1. Academic Technology & Equipment – Pete Marcoux
The next meeting is scheduled on July 5th (A. Spor will send email to verify attendance). The July 19th meeting is cancelled.
Meeting adjourned at 2:10 p.m.
Note taker:  Lucy Nelson
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