EL CAMINO COLLEGE

Planning & Budgeting Committee

Minutes

June 2, 2005

MEMBERS PRESENT
David Vakil, Chair



Susan Taylor - ECCFT

Miriam Alario - ECCE



Cheryl Shenefield - Admin. Services

Thomas Jackson – Academic Affairs

Harold Tyler - Student & Comm. Adv.

Dawn Reid - Mgmt/Supervisors


Lance Widman – Academic Senate

OTHERS ATTENDING
Patricia Caldwell – Staff Support

Terry Newman – Alternate, ECCE

Susan Dever – Alternate, ECCFT

Jim Schwartz – Staff Support

Pamela Fees – Staff Support


Marcy Wade


Alex Kelley – Staff Support

Handouts
1. Community College Update – No District Left Behind

2. ECC Positive Attendance Work/Training Flow Chart

3. California Community colleges l2004-05 Apportionment Attendance Report

David Vakil called the meeting to order at 1:05 p.m.

Note: 
David Vakil will ensure that all handouts are provided to committee members who may be absent.  Information will be sent either electronically or via campus mail.  It was further suggested that presenters provide an electronic version of material to the chair of PBC and the information can then be sent to committee members electronically.


According to a motion passed on June 2, 2005, statements made by PBC participants will not be attributed to the speaker in the minutes, except when the speaker is giving a report, addressing an agenda item, or something similar.  The PBC chair and/or the recorder for the meeting will have a record of who said what, should that information be needed.

Approval of Minutes
The Minutes of May 19, 2005, were approved with the following corrections:

· Page 2, paragraph 3, “…a lot of colleges are having trouble making even making cap”.

· Page 2, paragraph 6, “…individuals who turn in their positive attendance rosters after the reporting period has passed.”  H.S.A. cost 100 FTES just yesterday.

· Page 4, paragraph 3, “personnel-approved position descriptions and there were position job descriptions…”.

· Page 4, paragraph 4, “not just position descriptions.”

· Page 4, paragraph 7, “Bring somebody in to do analyses and time and loss cost study.”

David Vakil stated he had noted something happening in the last few meetings.  Last year, everybody got involved in discussions but now there is less participation by everyone.  He got the impression that people feel less free to speak up because they feel they may be quoted.  What about striking names from the minutes?  What needs to be said should be said without concern for repercussions.

Some would like the minutes as detailed as possible and feel it makes them more useful, but leaving out names is acceptable.  Motion was made and seconded to eliminate names, all in favor and no opposed.

It was proposed that this motion be applied retroactively to the May 19 minutes.  Before posting minutes, names will be deleted.  Minutes will be brought back to June 16 meeting for approval.  There was no objection to the proposal.  If someone is on the agenda to make a report, that name would be in the minutes but names in discussion details will not be included.

Continue discussion re vacancies on campus.  Vacancies will increase based on natural attrition.  A number of full time faculty positions are being filled, hopefully by the end of this month.  A number of management positions are going out on multiple searches.  The District will have to go out for vice president of Academic Affairs, which probably will not happen until Fall; also, the vice president of Student and Community Advancement position will probably go out sometime in the Fall, to be filled possibly for January.  A problem is that other schools are experiencing the same problems, the college is competing for same the pool of people.  Classified positions have pretty much had success in terms of filling.  One concern is not being able to open up recruiting on all positions open.  

It was stated that ECC will be without any vice presidents as of June 30, 2005.  If ECC cannot offer competitive salaries to meet the cost-of-living in this area, then consider changing the base level for these positions.  Start looking at staff doing the work of 2-3 positions and consider looking at base levels and review jobs done by current staff.

Marcy said part of H.R.’s work is looking at the current positions.  The issue very much of concern is the number of vacancies.  PBC needs to determine what impacts classifications.  The Collective Bargaining Units need to look at jobs periodically to be sure they are current.

With faculty, functions of position are listed in the packet of the Collective Bargaining Unit.  Fiscal 1995-96 was the last time management positions were reviewed.  Also have to look at what positions are changing, duties added on, if technology is added.  

Reannouncing job searches involves costs for the searches and impacts the success of recruitment.  ECC is not unique, other campuses are having the same problems.  A large number of people are retiring and there are fewer people to do a job.   A disenchanted work force emerges because they are tired or battered down.  

With the issue of looking at salaries, the Board needs to know concerns.  Management positions have been reviewed as positions are opened for posting.  The first step is to make recommendations to vice presidents by documentation and bring them forward, detailing concerns.  Nothing can be done without Board approval, but the president and Cabinet are here to lead issues.

If PBC agrees, not just the vice presidents’ salaries but also dean positions should be reviewed.  The last formal management and supervisory review done by a consulting group took about 1.5 years to complete.  At the end of the evaluation process, recommendations were made for salary and job descriptions although not all were followed.  To get something going, express concerns and put them in writing and take to the president.  The Board typically refers issues back to the president.  The feeling is that the District discounts references to comparable schools, staff, and student body.  

Clarification was asked about job description and job classification.  The position description is for job announcements to give idea of major aspects of the job.  Description looks at job family, job category.  In the past, the classified union had determined that a position description (as opposed to job description) was unique to the specific person in a specific division.  This went by the wayside when the new union was voted in.  

Classification specifications can be so general.  Marcy said to look at the total different compensation systems.  The established compensation system used at ECC is about the same as most comparable colleges.  The volume of people is reduced by attrition, jobs are absorbed by other positions without additional compensation, and some positions are never filled.  In some areas an employee leaves, someone else assumes more responsibility without allowing for compensation of the workload.  The PBC needs to get the incoming Cabinet to assist with the job workload and make aggressive recommendations to the president of what should happen.  

A classification study is not an issue in terms of what is wrong with ECC, it is how to use people.  Look at a plan and assess it.  Incidents of managers telling people not to do the work or the need to fill a position is not apparent.  It is beyond the knowledge level of people in this room to know what needs to be done regarding talk about compensation studies.  What this body can do is address the fact there are a multitude of vacancies not filled since 2002 that need to be filled.  A “tombstone list” of positions does not exist and selected hiring is authorized, so there is no hiring freeze.  

This group needs to say 2002 had this many positions vacant.  How many were filled?  In some cases new positions were created and have been filled.  Still have this many or more vacancies, address the issue of workload in that way.  People are being asked to do more with less.  This leads to the next issue of compensation and recognition.

How many faculty are doing tasks that used to be done by student help?  A few years ago Learning Resources had 7 classified staff but now have 3,  and two are 10-month employees.  For summer there will be one classified staff.  

A lot of support services positions of retiring staff are not being filled, and the only thing saving the College is casual employees.  I&T had instructors doing work that should be done by lab technicians.  All are in agreement that there are big problems, not just at management or supervisory levels.  

A plan is needed.  Does the PBC need to reexamine the existing staffing plan?  PBC used to get regular updates on open positions.  

The PBC would like to see a 2-3 year history of what is up, what is done, where is the college now, what are trends?  Can the PBC recommend some kind of percentage fill, a goal of the college to keep from breaking its back?  Have a certain percentage open for the year?

Since the BDC was reorganized as Planning and Budgeting, why can’t it make suggestions?  No more than  a certain percentage vacant, pay within a market value.  The Board is not taking an active role in what information is given to them.  Invite Board members and the president to the same meeting to present at one time.  Board members are not supposed to get involved with daily operations, it could violate the Brown Act.  It is always a balancing act.  How do you keep out of day-to-day operations?

The College has a staffing plan but it has not been followed.  

Maybe this group should write a staffing plan.  It should not be written based on a hiring freeze.

A plan of some sort is needed, even just a structure of goals.

The current staffing plan has good narrative and good background.  

Chancellor’s Office – TTIP, based on different factors, good information about staffing requirements and should be available on their web site.

A list of vacancies of filled and not-filled positions was requested.  The closest document is the 2002-03 budget, page 81, list of positions where funding was removed.  The Budgeted Positions pages give a  sense of what positions are budgeted. 

Overall through attrition additional vacancies have occurred that pretty much match the hiring done.  This year there were 18 new hires and 20 resignations, not necessarily the same positions.  There were also more recruitments that did not result in hires.  

Pick a date to have this information.

ECC is one of the few colleges in the area that has not laid off employees and has a 5% reserve.

When salary surveys were done in the past, they looked at them industry-wide.  Like versus like, single campus district to single campus district.  Negotiable issue, with union for classified service employees.

Get listing of all the problems?  

There is a need to identify what is still open and what is not.  Still open versus eliminate.  A copy of the document on staffing from the Chancellor’s Office would be helpful.  

Who would like to work with Pam to do this?  It was done for 2004-05 in terms of positions eliminated, should be simple to pull budget book.  Also consider taking 2001-02 budgeted positions and compare to what is proposed for 2005-06.

Dates of positions start March 2002 through today, include all vacancies and fill-ins since that date.

Cheryl may be able to get a time frame for positions.  TTIP is technology area of the Chancellor’s Office Facilities operation.  Pulling all recommendations together, any possible information about other institutions?  (75/25 report)

David Vakil asked people taking notes to send them to him to help get minutes across.

There had been articles and discussion about “No District Left Behind”.  Since that time there has been additional action to try to unify community colleges.    “held harmless”.  Any districts that would have been negatively impacted by the newly proposed funding formula will recover additional revenue so they are held harmless of a funding formula change.

Agenda Development
Approval of Minutes –May 19 and June 2, 2005 – All PBC Participants

The Committee tabled agenda items 3 and 4 until the June 16 meeting.  Lance Widman suggested a copy of the tentative budget for discussion.  

Budget Sub-committee is meeting to look at community colleges recommendations with the hope to get some move toward adoption of the State budget.

David Vakil will not chair the June 16 meeting.

Adjournment
The meeting adjourned at 2:30 p.m.

Recorder:  Delores Buerger
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